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[bookmark: _Toc203145696]Introduction of the market and businesses
Businesses, to earn profits and increase their profit margin, aim to introduce new models, strategies, and expand into international frontiers as well. According to Arbelo et al. (2021), business frontiers create new strategies for improving performance and meeting wider objectives of the business environment. With these expansion plans, companies do face different struggles, among which communication issues and cross-cultural problems are bound to be encountered. This essay aims to introduce the UK-based company Hotel Chocolat to enter the Japanese market in partnership with Eat Creator Corporation. The various challenges related to communication and cross-cultural contexts are explored, aligning them to the high-context and low-context communication theory. Through the evaluation of the challenges, the improvement strategies are also suggested to help the new expansion take place successfully. 
Hotel Chocolat in the UK started with the intention of causing a revolution in British chocolate (Hotel Chocolat, n.d.). The hotel opened its doors for the guests in North London in the year 2004, where two of the entrepreneurs, Angus Thirlwell and Peter Harris, strived to make chocolate exciting once again. Currently, it has around 126 stores, including restaurants, outlets and cafés, while in Japan, it had around 40 stores (Hotel Chocolat, n.d.). 
[image: ]
Figure 1: Hotel Chocolat in the UK
(Source: Hotel Chocolat, n.d.)
Eat Creator Corporation is marked to be one of the well-known companies in Japan that has been focusing on the creation and development of the next generation of food culture and ensuring innovation plays the key role (Eat Creator, n.d.). 
[image: ]
Figure 2: Eat Creator Corporation
(Source: Eat Creator, n.d.) 
Both the UK and Japan possess different characteristics in terms of culture, and even with the change in business styles. For example, where the UK is found to be believing in the concept of individualism, Japan carries traits of communication where collaboration is highly recognised. From the study of Hong (2021), global operations do facilitate the growth of cross-cultural business performances, where internal mechanisms do affect the outcomes. Similarly, the UK and Japan are two of the markets which have been performing well in terms of innovation; however, there can be certain barriers which can impact the operations. Therefore, opening up business boundaries in Japan, where a UK company can enter with excellence and a competitive strategy. 
[bookmark: _Toc203145697]Discussion
Investigation on the differences in communication styles between the UK and Japanese teams
For any new project or partnership, teams are cultivated or framed to achieve the objective, with creativity and diversity being focused on. Teams do experience differences in culture due to belonging to different cultures, having diverse norms, beliefs and other traits as well (Kai Liao et al., 2021). Teams do interact for the exchange of knowledge and performing tasks, maintaining punctuality as groups do help in division of tasks and even reaching objectives faster. Hotel Chocolat, with the partnership of the Tokyo-based Eat Creator Corp., will frame teams from both origins and hence will face challenges in terms of communication and cultural aspects. From the study of Tabata and Vrij (2023), the findings stated that cross-cultural communication does have an impact on the performance of the brands and the management of the people, too. Essentially, the UK has a different communication style and Japan has a different communication tone, which do not indulge in business activities. With teams being organised from diverse countries, it does create distinctions in the knowledge sharing, the culture, norms and even in the communication pattern. Japanese people are found to avoid any use of the personal pronouns like the application of "I" or "We", but this is commonly used by British speakers. Teams, therefore, will face confusion when British-oriented people make use of this kind of personal pronoun that may seem odd to the Japanese members. Therefore, this is one of the aspects that incurs a change in the communication style. 
Diverse teams raise the question of the differences in the tones and the behaviours that emerge even in the behavioural approach. Japanese social interactions are evidenced to be collective in appearance, where often mention of team credits or group works are appreciated (Perera, 2025). With the differences in the tones, the relations do not even get impacted. For instance, if the Japanese members do want to work as a group but the leader appointed from the UK believes in Individualism, it will create confusion and interpersonal conflict. An interesting facet is that the Japanese do have the trait of building business relationships on trust, which gets reflected through the tones (Solihull Editorial, 2024). However, the UK is innovative and looks for opportunities, yet individual efforts are appreciated more than group work. In the communication style, the cultural essence is often integrated, which can cause collaborations between firms from different destinations to happen successfully (Sun, P., Zuo et al., 2024). The UK and Japan, being two different geographic boundaries, do raise the concern that their communication style differ. Therefore, companies, while building collaboration, must be aware of the cultural issues and sensitivity to be interlinked in the organisational communication styles. 
The UK do have project direct tones in the communication style where they might sometimes appear straightforward and be less emotional. Use of empathy in tones or being generous in terms of creating a soft and positive attitude among the listeners (Lin and Lou, 2024). British speakers with their direct tones do sound rude and direct to the point, which can hamper relations with others. Though this can be appreciated as one of the ways which facilitates less confusion and reduces waste of time by being professional. Japanese, conversely, do suppress their thoughts or emotions that may seem generous towards others, but it creates complexities in understanding what they are trying to communicate (Cultural Atlas, n.d.). For example, if in the given context in a conference, the Japanese team members remain silent, it will create an impression among the British people that they agree with the facts and points of view, which can later cause confusion and conflicts. Communication styles should be interpreted in a way that allows businesses to find flexibility and be able to reach their objectives successfully. However, if clarity is missing, it may cause problems to the ongoing projects or even miscommunications in teamwork comprising members from different teams. It is found that, therefore, it will certainly impact the team performances and management as well. 
Evaluating how differences in communication styles can lead to misunderstandings
Behind the communication styles, culture is one of the integral factors that determines the ways, the styles, and even the meanings of building rapport. Applying high-context and low-context cultural theory does help in understanding the traits hidden behind certain means of communication, which are sometimes effective for businesses in managing situations. The high-context and low-context communication theory are considered concepts that were developed by anthropologist Edward T. Hall, helping to propose the different ways through which societies interact (EBSCO, n.d.). High Context culture has been mainly evidenced in nations like Asian and African, thus depending on non-verbal means, while low-context refers to verbal communication, like the use of direct conversations. Low-context is mainly evident in nations like the United States and many European regions, which include the UK too. Thus, fostering clarity on the communication style changed when business performances are introduced in certain regions. 
Japanese people do believe in indirect styles where they use them for communicating ideas, thoughts or even processes with conversations (Cultural Atlas, n.d.). They do show traits like hesitation in accepting any idea or point of view, which can appear as a wrong message conveyed to those listening and belonging to the UK. Japanese may use the term "Kento-shimasu", which refers to considering the thing or any idea which may create an impression of the opponent party waiting for them to consider, but it indicates not considering it. Thus, this way, miscommunications can appear in teams, too. 
Silence is another means of communication that the British do not even consider as a style of communication. The British, being in a low-context culture, often hasten to make decisions or even communicate immediately about any ideas or arguments, whereas the Japanese may hesitate to do so. It is here again where the miscommunication does appear and may take time to reach the objectives. According to Gutiérrez and Paniagua (2024), the findings concluded that silence is also considered to be a part of communication, which is practised in different countries. Silence is not always a sign of rejecting an idea, but it may even indicate taking time to think about it. In a diverse team consisting of members from Japanese and British origins, silence can be misinterpreted, which may lead to agitation. In team meetings, academic structures like reports and drafting documents have a significant role in communication. Japanese, interestingly, is thorough in its grammatical system, where it expresses diverse levels of polite attitudes and respect (Cultural Atlas, n.d.). "Sonkeigo " in Japan refers to respect, where an employee or a team member may make use of different drawn-out polite expressions, which are their signs of communication. Even for showing their politeness, indirect eye contacts are made like looking at someone's chin. Contrastingly, members from UK origin may find it insulting when they have a direct attitude and approach towards others or even to the point of views which are directly communicated. 
Those resembling the High Context culture do emphasise the building of bonds or social bonds that help in building relationships, which is opposite to the low-context culture. Hwang and Beauregard (2022) found that 43 female migrant workers from China, Japan and Korea were interviewed who are employed in UK businesses. The findings concluded that workers from Japan were given few opportunities to indulge in new activities or projects based on assumptions from UK colleagues, where they did express openly about the nature of Japanese colleagues. Thus, it does indicate that British people do feel the use of direct tones is good for communication; however, it may be embarrassing for those from Japan. Therefore, miscommunications can emerge where misconceptions can lead to failures in achieving the objectives of the organisation. 
Hotel Chocolat, with the aim of partnering with Tokyo-based Eat Creator Corporation through a strategic alliance, is possible, yet some challenges may be encountered due to the differences in the communication style. Communication patterns being diverse can lead the brands to cause delays in the meetings, collaboration among members and coordination and failure to reach the objectives. As Sun et al. (2024) suggest, with the bridging of the culture, effectiveness is borne in and drives competitiveness too. Therefore, the management is responsible for clarity and knowledge of the differences in communication among the members to deal with uncertain situations. 
Strategies for the improvement of the communication styles and cultural implications
With the partnership enabling innovation to be fostered in the Japanese market, strategies could be interpreted for better performance of teams and to avoid miscommunications. 
Implement Cross-cultural training for employees from both nations: Even though the UK company has been planning to enter the Japanese market, cross-cultural training does need to be fostered for the employees working as teams. With the strategic alliance of Hotel Chocolat with a Japanese company, investment is deemed to be fruitful, expanding operations (Alliance News, 2023). Through the cross-cultural training on the communication style, the management or the leader can allow flexibility among the members to gain knowledge on the differences faced in communication approaches. For example, if the Japanese members hesitate in confirming any point of view, it would reflect on understanding that they are not agreeing to it, but in a polite way. This will help to avoid any kind of miscommunication. Similarly, with respect in tone and not making direct eye contact, the colleagues from the UK can show respect to the opinions and even to the personas. 
Role Play or Scenario Planning can be introduced: The leader can take the initiative of role-plays or scenario planning, which will help employees to have a visual experience of how challenges can be faced. The team members can get the real idea of where they are different from each other, and this will help to avoid miscommunication or even misunderstanding each other. Liu et al. (2024) in the research argued that with the exchange of knowledge, openness are facilitated that builds in efficiency and even competitiveness to be drawn in. The team members with open interaction and involved in different tasks will be able to gather knowledge on the diversity and help in building collaboration. Through the Role-play, the leader can create certain circumstances demanding a different communication style and observe the actions that the members carry out. Hence, this will help to point out to them where they are causing errors and appreciate the differences. 
Foster relationship building through openness in communication: By sharing ideas or allowing teamwork, openness can be fostered, which can help to respond to different situations. Effectively, the team members can be actively educated on the significance of group work, which will motivate them to pursue the goals together and uplift the organisational value. Business intelligence can create the potential to execute tasks or projects by involving different team members. With the talents hired from Hotel Chocolat, the Japanese brand eat creator corporation can nurture growth and attract a new customer base. Moreover, the idea of the differences in communication will also help in shaping the promotional activities and design of competitive landmarks to be created. Hong (2021) argued thus that global strategy will require the internal mechanisms to be suitable with cross-cultural measures and enable the right outcomes to be evidenced. Thus, establishing strong principles and values respecting cultural differences, the communication approach can be shaped too. 
[bookmark: _Toc203145698]Conclusion
The conclusion can be drawn that businesses aiming to develop partnerships in a global context will be facing communication challenges due to cultural differences. Cross-cultural frameworks like High-Context and Low-Context cultures explicitly convey the differences in attitudes and communication, which impact the external world. The cultural measures do cause heavy changes in the organisational performance that Hotel Chocolat can face with the intention of entering the Japanese market. However, the gaps can be addressed with the integration of knowledge on the changes in customs, attitudes and even the communication gestures of people used in different nations like the UK and Japan. With teams being organised from diverse countries, it does create distinctions in the knowledge sharing, the culture, norms and even in the communication pattern. Hence, the team presence and working with strategies can build up the relationships and smooth performances without impacting much on the business objectives. Thus, communication styles with better interpretation can facilitate flexibility and the ability to achieve their objectives successfully. 
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