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[bookmark: _Toc234507649][image: A visual representation of a project proposal for modernizing passenger flow in a city's central transport hub, including various elements like software, infrastructure, stakeholders, and objectives.

AI-generated content may be incorrect.]PART A – PROJECT PROPOSAL POSTERFigure 1:Poster designed and created using Canva.


[bookmark: _Toc234507650]Part B: Reflection on Poster Feedback and Project Development
The feedback received from my tutor was helpful because it identified both the strengths of my project proposal poster and areas that required further development. The feedback showed that the poster was visually appealing, well organised and clearly linked to the transport hub closure scenario. A key strength was the clear justification for choosing digital modernisation of passenger flow and logistics coordination. The poster explained how digital technology could improve passenger experience, transport efficiency and communication during the hub closure.
Another positive area was the use of measurable project objectives. For example, the project aims to reduce passenger congestion by 30%, improve real-time information accuracy to 95%, and improve logistics coordination efficiency by 20%. The feedback helped me understand that measurable objectives make it easier to monitor project performance and evaluate whether the project has achieved its intended outcomes. Clear objectives are important for effective project planning and control (PMI, 2021).
The tutor also recognised the risk and trade-off section as a strength. The poster identified important risks, including cybersecurity threats, system failure, budget overruns and staff resistance. However, the feedback suggested that the risks and trade-offs required greater critical analysis and stronger justification of mitigation strategies. In response, the final project management plan includes a detailed risk register and a probability and impact matrix. Cybersecurity is identified as a very high risk because the project depends on digital platforms, cloud-based databases and real-time data sharing. Mitigation strategies include security audits, encryption, access controls, backup systems and incident response procedures. Effective risk management supports project decision-making and reduces uncertainty (PMI, 2021).
Another area for improvement was the need for greater application of project management tools and techniques. Although the poster clearly identified key stakeholders, it did not show their levels of power, interest or influence. Therefore, the final project management plan includes a stakeholder analysis and power–interest matrix. The Local Authority, Transport Operators and Project Team are classified as stakeholders who should be managed closely, while passengers and logistics companies should be kept informed. A stakeholder engagement strategy has also been included to explain suitable communication methods for different stakeholder groups.
The tutor also suggested including implementation timelines and stronger project management structures. In response, a six-month Gantt Chart and key milestones have been included in the final plan. The Work Breakdown Structure divides the project into manageable activities, while the Gantt Chart shows the project schedule and task dependencies. These tools support planning, resource allocation and project monitoring (Kerzner, 2022).
Finally, the feedback highlighted the need for greater use of academic literature. Therefore, the final project plan uses a wider range of project management sources, including PMI (2021), Kerzner (2022), APM (2023), Lock (2020), and Maylor and Turner (2022). Overall, the feedback helped me develop the poster proposal into a more detailed, analytical and evidence-based project management plan.


[bookmark: _Toc234507651]PART C – PROJECT MANAGEMENT PLAN
[bookmark: _Toc234507652]1. Introduction
Projects are temporary activities undertaken to achieve specific objectives within defined time, cost, and quality constraints (Pinto, 2019). They have a clear beginning and end, dedicated resources, and measurable outcomes.
The closure of the central transport hub has created significant challenges, including passenger congestion, service delays, communication difficulties, and inefficient logistics coordination. These issues affect passengers, transport operators, local businesses, and authorities. To address these challenges, this project proposes the digital modernisation of passenger flow and logistics coordination through an integrated digital management system.
This project management plan outlines how the project will be delivered using recognised project management tools and techniques, including scope management, scheduling, stakeholder analysis, resource allocation, and risk management. Effective project management provides a structured approach to planning, monitoring, and controlling project activities, helping to ensure objectives are achieved within agreed constraints while meeting stakeholder expectations (Kerzner, 2022).
Digital modernisation was selected because it offers a faster and more cost-effective solution than redeveloping the transport hub or constructing a temporary transport system. Although it does not solve long-term infrastructure issues, it can deliver immediate improvements in passenger flow, communication, and logistics coordination within the six-month project timeframe. Therefore, it represents the most practical option for reducing disruption caused by the hub closure.

[bookmark: _Toc234507653]2. Project Description
The Digital Modernisation of Passenger Flow and Logistics Coordination Project aims to improve transport operations during the closure of the central transport hub. The project involves the development and implementation of a digital platform that provides real-time passenger information, traffic monitoring, logistics coordination, and operational decision support.
The project follows the project life cycle discussed in the module, including project identification, planning, implementation, monitoring, and evaluation (Maylor and Turner, 2022).
[bookmark: _Toc234507654]Project Goals
The overall goal is to improve the efficiency and reliability of transport services while reducing disruption caused by the transport hub closure.
[bookmark: _Toc234507655]Project Objectives
· The project aims to:
· Reduce passenger congestion by 30% within six months of implementation.
· Improve logistics coordination efficiency by 20% within six months.
· Increase the accuracy of real-time transport information to 95% within six months.
· Increase customer satisfaction levels by 25% within six months.
· Reduce operational delays by 20% through the use of digital monitoring and data analytics tools within the project period.
[bookmark: _Toc234507656]Expected Outcomes
The successful implementation of the project is expected to deliver:
· Faster passenger movement. 
· Improved transport scheduling. 
· Better communication between stakeholders. 
· Reduced operational delays. 
· Enhanced passenger satisfaction. 
The project supports organisational digital transformation objectives and contributes to sustainable transport management strategies (Department for Transport, 2023; European Commission, 2020).
[bookmark: _Toc234507657]Project Management Methodology
Two commonly used project management methodologies are Waterfall and Agile. The Waterfall approach follows a linear sequence of activities (PeopleCert, 2023) and is most suitable when project requirements are clearly defined from the beginning. In contrast, Agile uses an iterative approach that allows continuous feedback, testing, and improvement throughout the project lifecycle (Schwalbe, 2019).
For this project, Agile is considered more suitable because the development of digital systems may require ongoing stakeholder input, system updates, and user testing. Agile enables changes to be incorporated more easily than the Waterfall approach, reducing the risk of delivering a system that does not fully meet user requirements (Schwalbe, 2019). However, Agile requires regular stakeholder involvement and effective communication to ensure project objectives remain aligned with organisational needs. Therefore, an Agile approach is considered the most appropriate methodology for the successful delivery of this project.


[bookmark: _Toc234507658]3. Project Scope
Project scope refers to all work required to deliver the project outcomes and defines project boundaries (PMI, 2021). Clear scope management helps prevent misunderstandings, delays, and budget overruns (Lock, 2020). 
[bookmark: _Toc234507659]Scope Statement
The project will design, develop, test, and implement a digital passenger flow and logistics coordination system for temporary transport operations.
[bookmark: _Toc234507660]Inclusions
The project includes:
· Requirements gathering. 
· System design and development. 
· Digital passenger information displays. 
· Mobile application integration. 
· Data analytics dashboard. 
· Staff training. 
· Pilot testing. 
· Full implementation. 
· Performance evaluation. 
[bookmark: _Toc234507661]Exclusions
The project excludes:
· Construction of physical transport infrastructure. 
· Purchase of buses, trains, or vehicles. 
· Permanent transport hub redevelopment. 
· Long-term city planning initiatives. 
[bookmark: _Toc234507662]Assumptions
· Funding will be approved. 
· Technology suppliers will deliver on time. 
· Staff will participate in training. 
· Internet connectivity will be reliable. 
[bookmark: _Toc234507663]Constraints
· Fixed project budget. 
· Six-month implementation period. 
· Compliance with transport regulations. 
· Limited operational disruption during implementation. 
[bookmark: _Toc234507664]Scope Justification
Clearly defining project scope reduces uncertainty and helps ensure resources are allocated efficiently. According to PMI (2021), scope management provides a foundation for planning, scheduling, budgeting, and risk management.
[bookmark: _Toc234507665]Scope Control
Effective scope management is important to prevent scope creep, which occurs when additional requirements are added without proper approval. Scope creep can lead to delays, increased costs, and resource shortages (PMI, 2021). Therefore, any additional requirements requested by stakeholders after scope approval would be reviewed through a formal change-control process. This ensures that changes are assessed for their impact on project time, cost, quality, and resources before implementation.
[bookmark: _Toc234507666]4. Work Breakdown Structure (WBS)
The module identifies the Work Breakdown Structure (WBS) as a key planning tool that divides a project into manageable work packages and tasks (PMI, 2021).
[bookmark: _Toc234507667]Work Breakdown Structure
Table 1: Work Breakdown Structure (WBS) for the Digital Modernisation of Passenger Flow and Logistics Coordination Project
	Level 1
	Level 2
	Level 3

	Digital Modernisation Project
	Project Initiation
	Business Case Development

	
	
	Stakeholder Identification

	
	Project Planning
	Scope Definition

	
	
	Risk Assessment

	
	
	Resource Planning

	
	System Development
	Software Design

	
	
	System Programming

	
	
	Data Integration

	
	Testing
	System Testing

	
	
	User Acceptance Testing

	
	Implementation
	Staff Training

	
	
	System Deployment

	
	Monitoring and Evaluation
	Performance Monitoring

	
	
	Project Review



[bookmark: _Toc234507668]Benefits of the WBS
The WBS improves planning accuracy, facilitates resource allocation, supports cost estimation, and enhances project monitoring (Kerzner, 2022). The module highlights that WBS activities should be definable, measurable, and manageable. 
The WBS also supports communication among stakeholders by clearly identifying project deliverables and responsibilities. This WBS structure is suitable because it breaks the project into clear and manageable work packages, making it easier to allocate resources, monitor progress, and assign responsibilities. However, a limitation of the WBS is that it does not show task dependencies or activity timelines. Therefore, it must be used alongside a Gantt Chart to provide a complete view of project scheduling and task relationships.


[bookmark: _Toc234507669]5. Quad Chart
The module identifies the Quad Chart as a simple but effective planning and communication tool used to summarise project objectives, stakeholders, outcomes, and measures of success. 
[bookmark: _Toc234507670]Quad Chart – Digital Modernisation Project
Table 2: Quad Chart for the Digital Modernisation of Passenger Flow and Logistics Coordination Project
	Aims and Objectives
	Stakeholders

	Improve passenger flow management
	Local Authority

	Reduce congestion levels
	Transport Operators

	Enhance logistics coordination
	Passengers

	Improve real-time communication
	Local Businesses

	Increase customer satisfaction
	Technology Suppliers




Table 3: Quad Chart for the Digital Modernisation of Passenger Flow and Logistics Coordination Project
	Desired Results
	Measures of Success

	Reduced passenger congestion
	30% reduction in congestion

	Improved service efficiency
	Reduced waiting times

	Better logistics coordination
	Increased operational efficiency

	Improved customer experience
	25% increase in satisfaction scores

	Effective digital transformation
	Successful system implementation


[bookmark: _Toc234507671]Importance of the Quad Chart
The Quad Chart provides a concise overview of the project and supports communication among stakeholders (APM, 2023). It helps project managers define project purpose, identify beneficiaries, establish success criteria, and monitor project outcomes. 
The Quad Chart also supports strategic decision-making by ensuring that project activities remain aligned with organisational objectives and stakeholder expectations (APM, 2023). The Quad Chart is particularly useful for stakeholder communication because it presents key project information in a simple and accessible format. This enables stakeholders to quickly understand project objectives, expected outcomes, and success measures. However, the Quad Chart provides limited detail on project schedules, task dependencies, and resource requirements. Therefore, it should be used alongside more detailed planning tools such as the WBS and Gantt Chart to support effective project management.

[bookmark: _Toc234507672]6. Gantt Chart
A Gantt Chart is a project scheduling tool that visually represents project activities, timelines, dependencies, and milestones (Lock, 2020). The Week 2 module identifies Gantt Charts as an important project planning tool because they help project managers monitor progress and compare actual performance against planned activities. 
[bookmark: _Toc234507673]Project Schedule (6 Months)
Table 4: Gantt Chart for the Digital Modernisation of Passenger Flow and Logistics Coordination Project
	Activities
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Project Initiation
	
	
	
	
	
	

	Requirements Analysis
	
	
	
	
	

	Stakeholder Consultation
	
	
	
	
	

	System Design
	
	
	
	
	

	Software Development
	
	
	
	

	Data Integration
	
	
	
	
	

	System Testing
	
	
	
	
	
	

	User Acceptance Testing
	
	
	
	
	
	

	Staff Training
	
	
	
	
	

	System Deployment
	
	
	
	
	
	

	Monitoring & Evaluation
	
	
	
	
	


[bookmark: _Toc234507674]Key Milestones
Table 5: Project Milestones and Completion Schedule
	Milestone
	Completion Month

	Project Approval
	Month 1

	Scope Sign-off
	Month 2

	System Design Approved
	Month 3

	Development Completed
	Month 4

	Testing Completed
	Month 5

	System Go-Live
	Month 5

	Final Evaluation
	Month 6



The Gantt Chart supports effective time management by providing a structured schedule for project activities. It also enables project managers to identify delays and take corrective actions when necessary (Kerzner, 2022). The use of milestones aligns with the WBS approach discussed in the module. The Gantt Chart also highlights dependencies between project activities. For example, system testing cannot begin until software development and data integration have been completed, while system deployment depends on the successful completion of user acceptance testing. Identifying these dependencies helps reduce scheduling conflicts and ensures that project activities are completed in the correct sequence (Kerzner, 2022).


[bookmark: _Toc234507675]7. Stakeholder Analysis
Stakeholders are individuals or groups who can affect or are affected by project outcomes (PMI, 2021). Effective stakeholder management improves project success by increasing support, reducing resistance, and enhancing communication (APM, 2023). The Week 3 module emphasises that stakeholder analysis should be conducted throughout the project lifecycle. 
[bookmark: _Toc234507676]Key Stakeholders
Table 6: Stakeholder Analysis Matrix for the Digital Modernisation of Passenger Flow and Logistics Coordination Project
	Stakeholder
	Interest
	Influence
	Priority

	Local Authority
	High
	High
	High

	Transport Operators
	High
	High
	High

	Passengers
	High
	Medium
	High

	Logistics Companies
	High
	Medium
	High

	Technology Vendors
	Medium
	High
	Medium

	Local Businesses
	Medium
	Medium
	Medium

	Project Team
	High
	High
	High

	Regulatory Bodies
	Medium
	High
	Medium


[bookmark: _Toc234507677]Power–Interest Matrix
Manage Closely (High Power, High Interest)
· Local Authority 
· Transport Operators 
· Project Team 
Keep Satisfied (High Power, Low Interest)
· Regulatory Bodies 
· Technology Vendors 
Keep Informed (Low Power, High Interest)
· Passengers 
· Logistics Companies 
Monitor (Low Power, Low Interest)
· General Public 
· External Observers 
This stakeholder classification follows the power-interest model presented in Week 3 (PMI, 2021). 
[bookmark: _Toc234507678]Stakeholder Engagement Strategy
Table 7: Stakeholder Engagement Strategy for the Digital Modernisation of Passenger Flow and Logistics Coordination Project
	Stakeholder
	Engagement Method

	Local Authority
	Monthly progress meetings

	Transport Operators
	Weekly coordination meetings

	Passengers
	Digital updates and surveys

	Technology Vendors
	Contract review meetings

	Local Businesses
	Community consultations

	Regulatory Bodies
	Compliance reporting



Stakeholder engagement helps reduce project resistance and supports collaborative decision-making. According to PMI (2021), stakeholder satisfaction is a critical factor in project success. However, stakeholder interests may sometimes conflict. For example, transport operators may prioritise rapid system implementation to minimise service disruption, whereas regulatory bodies may focus on compliance and risk reduction, which could extend project timelines. Effective stakeholder management is therefore essential to balance competing expectations and support successful project delivery.

[bookmark: _Toc234507679]8. Resource Allocation
Resource planning ensures that sufficient human, financial, technological, and operational resources are available throughout the project lifecycle (Kerzner, 2022). The Week 2 module identifies resource planning as an essential element of project management. 
[bookmark: _Toc234507680]Human Resources
Table 8: Human Resource Requirements for Project Implementation
	Role
	Responsibility

	Project Manager
	Overall project coordination

	Business Analyst
	Requirements gathering

	Software Developers
	System development

	Data Analysts
	Data integration and reporting

	Testing Team
	Quality assurance

	Training Officer
	Staff training

	IT Support Staff
	Technical maintenance


The project manager will be responsible for planning, organising, directing, and controlling project activities. Effective leadership is important because project managers must balance technical skills with behavioural and leadership competencies (Müller, Drouin and Sankaran, 2021). 
[bookmark: _Toc234507681]Financial Resources
Table 9: Budget Breakdown for Project Implementation
	Cost Category
	Estimated Cost (£)

	Software Development
	120,000

	Hardware & Infrastructure
	50,000

	Staff Training
	20,000

	Testing and Quality Assurance
	15,000

	Project Management
	30,000

	Contingency Reserve
	15,000

	Total Budget
	250,000


[bookmark: _Toc234507682]Technology Resources
· Passenger flow monitoring software 
· Data analytics platform 
· Digital display systems 
· Cloud-based databases 
· Mobile application platform 
[bookmark: _Toc234507683]Resource Justification
Effective resource allocation ensures that the project has the people, funding, and technology required to achieve its objectives. Human resources provide the skills needed for project delivery, financial resources support implementation activities, and technology resources enable the operation of the digital system. Appropriate allocation and monitoring of resources help improve efficiency and reduce the risk of project delays or budget overruns (PMI, 2021).
The budget estimates were developed based on the expected costs of software development, technology infrastructure, staff training, testing activities, and project management requirements. According to Kerzner (2022), realistic cost estimation is essential for effective budget control and resource planning. A contingency reserve of £15,000 has also been included to address unforeseen costs and reduce the risk of budget overruns during project implementation.

[bookmark: _Toc234507684]9. Risk Analysis
Risk is a natural feature of projects because projects involve uncertainty and change (PMI, 2021). The Week 1 and Week 5 modules emphasise that effective risk management is necessary to improve project outcomes. 
[bookmark: _Toc234507685]Risk Register
Table 10: Risk Management Register for Project Implementation
	Risk
	Probability
	Impact
	Risk Rating
	Mitigation Strategy

	System Failure
	Medium
	High
	High
	Backup systems and testing

	Budget Overrun
	Medium
	High
	High
	Cost monitoring and contingency fund

	Delayed Development
	Medium
	High
	High
	Agile monitoring and milestone reviews

	Cybersecurity Threats
	High
	High
	Very High
	Security audits and encryption

	Staff Resistance
	Medium
	Medium
	Medium
	Training and communication

	Supplier Delays
	Medium
	Medium
	Medium
	Alternative suppliers

	Data Integration Problems
	Medium
	High
	High
	Early testing and technical reviews

	Regulatory Compliance Issues
	Low
	High
	Medium
	Compliance monitoring



Cybersecurity threats have been rated as a very high risk because the project relies on digital platforms, cloud-based databases, and real-time information sharing. A successful cyberattack could result in data breaches, service disruption, financial losses, and reputational damage for stakeholders. To reduce this risk, security audits, data encryption, access controls, and regular system updates will be implemented. In addition, backup systems and incident response procedures will be established to ensure service continuity in the event of a cybersecurity incident.

[bookmark: _Toc234507686]Risk Assessment Matrix
Table 11: Probability and Impact Matrix for Risk Analysis
	Impact / Probability
	Low
	Medium
	High

	High Impact
	Medium
	High
	Very High

	Medium Impact
	Low
	Medium
	High

	Low Impact
	Low
	Low
	Medium



[bookmark: _Toc234507687]Project Triangle (Iron Triangle)
The Iron Triangle demonstrates the relationship between scope, time, cost, and quality. Changes in one area often affect the others. The project manager must balance these constraints to achieve project objectives. 
Application to the Project
Scope
· Digital monitoring platform 
· Real-time passenger information system 
· Logistics coordination tools 
Time
· Six-month implementation schedule 
Cost
· Budget limited to £250,000 
Quality
· Reliable, secure, user-friendly system 
Failure to effectively balance these factors may result in project delays, budget overruns, or reduced service quality (Kerzner, 2022).
[bookmark: _Toc234507688]Leadership and Risk Management
Week 8 highlights that project managers must act as both managers and leaders. Managing resources alone is insufficient; project managers must motivate teams, resolve conflicts, and communicate effectively with stakeholders. Situational leadership is particularly suitable because project requirements change throughout the lifecycle (Müller, Drouin and Sankaran, 2021). 

[bookmark: _Toc234507689]Global Project Considerations
Although this project is locally focused, global project management principles remain relevant. Week 9 highlights the importance of cultural awareness, communication, stakeholder diversity, and risk management in project environments. Digital technology suppliers may operate internationally, requiring effective communication and collaboration across organisational and cultural boundaries (Briscoe, Schuler and Tarique, 2022; Hofstede, Hofstede and Minkov, 2010).

[bookmark: _Toc234507690]10. Conclusion
This project management plan has outlined a structured approach for delivering the Digital Modernisation of Passenger Flow and Logistics Coordination Project. The project provides a practical and cost-effective solution to the challenges created by the transport hub closure by improving passenger flow, communication, and logistics coordination.
Project management tools, including scope management, the WBS, Gantt Chart, stakeholder analysis, resource allocation, and risk management, have been applied to support effective project delivery. Although risks such as cybersecurity threats, budget overruns, and project delays exist, appropriate mitigation strategies have been identified.
Overall, the project is expected to deliver significant benefits to stakeholders, improve operational efficiency, and support digital transformation objectives. Therefore, effective planning, stakeholder engagement, and resource management will be critical to achieving the project objectives within the agreed time, cost, and quality constraints.
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