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Introduction: 
The report will be focus on the profit and loss that would have been caused by some factors. The organisational structure, culture and job design that affects the profit margin and loss will be discussed in the following report. Amazon follows the hierarchical organisational structure that has helped them to gain its perceived value. Amazon’s profit margin has also increased by a large percentage while following the market culture. The organisational behaviour that is followed by Amazon has also impacted positively to have the expected profit margin. Amazon has adopted a supportive mode of behaviour to have a healthy environment within the organisation to engage the employees more. In this way, the organisational culture, behaviour, and structure help to increase productivity and further enhance the profit margin of Amazon. That is why the organisation’s profit has increased 220% in the year 2021 and sales margin has increased by 44% than 2020. The following report will be discussing these factors such as organisational culture, behaviour and structure that have helped Amazon to gain profit. Moreover, the internal factors will also be described that have influenced Amazon. Lastly, PESTLE analysis will be done as it is also important to highlight the external factors that have affected the profit and the sales margin of Amazon.














Amazon’s Structure
Accordingly with the definition Organisational change as a cultural process is adaptation. An organisational structure is a framework and system that decides how certain activities within an organisation is conducted to achieve its objectives and goals. It determines how particular information flows between the different levels of the organisation. Amazon positively follows the hierarchical structure in order to gain profit. A hierarchical structure is a system in which the command system follows the chain from the sole leader, executives and then the general workers (Milano, 2020). Amazon has multiple levels in which the CEO, Andy Jassy is in the highest level, and he holds the maximum power. Next, the executives like the CFO, the CEO of the worldwide customer, human resource manager, CEO of SVP (Prime Video and Amazon Studio), and corporate affair management are there (Dudovskiy, 2020). The hierarchical structure helps Amazon in several ways to have a good profit. Through having a hierarchical organisational structure Amazon has a clear path of authority that helps to determine the flow of information. It also helps Amazon to have a better understanding of the roles and responsibilities of the members of the organisation. The employees of Amazon get motivated by this structure as it drives enhancement in their career paths and promotes development in their skills. They can increase the knowledge of their existing skills and can develop new skills to increase career opportunities. The management roles are more defined which helps the members to understand the levels of leadership. The decision-making becomes easier by following this structure as there is only one member that is in command (Gaulle, 2018). The CEO of Amazon conducts meetings to take opinions from others and then make the final on his own. These are the reasons that Amazon gained a large amount of profit and 44% increased sales in the year 2021. 
Amazon’s organizational structure has the following three characteristics:
1. Hierarchical corporate structure, with the growth of business, Amazon is the largest retail network in the world, with over 647,000 employees worldwide. (Annual report, 2019).
2. Flexibility of the business, it is important to note that, despite its large size, Amazon remain extremely flexible in adapting to frequent changes in the external market. Moreover the online retail giant is driving changes in the external business environment through the innovations brought in e-commerce; this is mainly due to the visionary and efficient management of the founder and CEO Amazon Jeff Bezos.( Kim, 2019)
3. Stability in the top management is one of the key features of Amazon. 
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Figure 1: Amazon’s organisational structure (Mazumdar, 2021)

It can be argued that due to the company’s adherence to business diversification strategy in an aggressive manner, its organizational structure will remain dynamic, being subjected to certain changes in a regular manner









Amazon’s Culture:
The culture of the organisation describes the ways in which every employee in the organisation. This culture includes the values and shared beliefs introduced by the manager and leaders. After that, they reinforce and communicate with several kinds of methods. The management of Amazon follows the Market culture in their workplace. The market culture focuses on market competition and profit margins. Along with this, the culture is a result-oriented culture, and it is strongly focused on consumer satisfaction (FOX, 2020). Through this manner, the management of Amazon can easily create a strong consumer base in the market.
 As far as the history of Amazon, innovative ideas and advanced technologies are the keys to success. 
In the market, the management of Amazon always focuses on the changing needs of the consumers. Through this manner, they can easily earn a suitable margin of profit from the market. The market culture of the organisation describes every position and role of the employees Along with this; it also showcases the benchmark of the productions of the organisation. Moreover, with the help of this culture, the management of Amazon can easily reward the employees for their work. The Executive Chairman of Amazon Jeff Bezos has introduced a new human resource innovation named two pizza rules. This new idea influences the culture of Amazon through effective teamwork (Gardner, 2021). However, through this culture during the time of Covid-19, Amazon holds their market position. Along with this, after that in the next fiscal year, they have generated a suitable growth and improved their profit margins in an effective manner. 






Internal factors:
Reward: Amazon offers millions of options regarding rewards along with absolutely zero mark-ups to encourage their employees. Employees played a major role during the pandemic situation by risking their lives and assuring quick delivery, maintaining the USP of the company. They have a traditional employee recognition program to motivate and appreciate the hard work of the employees. Further, the HR manager scales the performance and motivates them in terms of groups or individuals. In addition to that, the reward is something that should meet the ant of the individual; otherwise, it is of no means. In addition to that, the organisation launched various technological supports to help the employees to work smartly and efficiently (Palmer, 2020). 
Moreover, Amazon provides rewards to its employees based on their needs along with performance as the organisation culture is quite flexible and supports the preferences of the employees. During the pandemic, Amazon provided quick and best services to its clients with the support of their logistics and delivery department. Therefore, Amazon provided various money rewards along with facilities for the safety of the employees.

Motivation: Motivation is one of the vital factors that organisation implies in order to increase the productivity level of their employees. There are several types of needs, and the level of motivation for Amazon has always been supported and taken care of by their employee. Millions of choice including the most current, up -to-the – minute offering that means employees can get the latest and the greatest products, no mark-ups ever for the employees that means, eliminate unnecessary cost and the redirect rewords budget back to people. Another for the motivation is real- time market pricing, meaning the employees received the full value of the reward budged, plus all sales and discounts found on Amazon apply.  
The results are consistent growth even during the pandemic where other organisations faced huge loss and Amazon must reach huge heights in this phase. The organisation invested heavily in their employees, specifically during the pandemic, by enhancing the safety measures along with rising their paid time off. The organisations have provided more than 2.5 billion pounds along with incentives to their teams in the year 2020, all-around their network channels (About amazon, 2021). Furthermore, the company provides high flexibility among their teams and mass vaccine to comprehend safety measures to their employees.

Communication: Effective communication helps in developing the productivity level of the employees and directly impacting the staff behaviour. Moreover, healthy communication helps in maintaining a positive working environment within the workplace. It enhances the engagement level among the workforce and motivates the employees to work harder. Amazon follows supportive culture in their organisation. The leaders coordinate, support, communicate and provide chances to their team to present their point of view and work accordingly. Communication is a key factor, and during the pandemic situation, Amazon incorporated various technological advancements to help their staff during the work from the home process. Moreover, they provided appropriate training and communication medium such as Zoom calls, Skype, and other communication tools to eliminate any kind of conflicts or issues (DUMAINE, 2020).

EXTERNAL FACTORS
Political: political factors have a major influence on Amazon. The political stability of the developed countries has provided a fantastic opportunity for the organisation. Moreover, a stable political condition helps the organisation to expand its business in terms of product development.
In addition to that, government support also facilitates the e-commerce sector, which helps the organisation to consistently expand within their relevant markets. However, due to the pandemic, the transport facilities came to a halt which has affected the organization of the business.
The pandemic affected the relationship with the Chinese online retail firms for expansion of their operation. However, the dependency on the internet has increased the risk of cybercrimes which can negatively hamper the organisation (Nj magazine, 2021).
 Economical: In 2021, the report of Amazon illustrated that the economic impact, sharing that the organisation invested more than 23 dollars billion in New Jersey along with 530 billion dollars in the US. The organisation has developed the economy by providing employment opportunities to more than lakhs of people during the pandemic situation. Though, the pandemic has a devastating impact on the economy and may further accelerate the long-term trends in the hands of the high-tech company. However, the crisis has been successful for the organisation as its sales doubled as a paradigm shift in the needs and preferences of the customer, which has enhanced the online shopping trends. 
Furthermore, the economy has surged the e-commerce market during the pandemic conditions that has positively benefitted the organisation (uniglobalunion, 2021).

 







 Conclusion: 
The above report demonstrates the factors that influence the organisation Amazon in order to achieve 44 % sales along with 220 % profit. Furthermore, the report has evaluated the organisational structure followed by Amazon. The organisation follows the hierarchical organisational structure and support culture due to the support of the leader Jeff Bezos. The report also illustrates the behavioural culture of the organisation as the leaders of the company are much supported and motivate its employees to enhance their productivity level. In addition to that, the internal and external factors that influence the rise in profit of Amazon during the pandemic.
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