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What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.

There are many issues and challenges that occur regarding operational policing in the UK. These challenges have an impact on the police force’s ability to investigate a range of different crimes, which will be documented within this essay.  
There are various types of crimes that are reported to police to investigate, such as volume and priority crime. Volume crime are offences such as theft and are normally less serious offences than priority crime. Volume crime occurs frequently, and these offences are generally a common occurrence, in which police officers deal with on a day-to-day basis. Priority crime arises when more serious crimes have been committed. These crimes are more serious than volume offences and influence the community, with public confidence in the police force tested. Priority crimes are a higher risk to public safety and individuals. Police forces commit increased resourcing to these types of crimes due to the risks involved (HMICFRS, 2023).
One issue that can be identified within policing in the UK is the lack of resources that each force has available at their disposable. For resourcing to be adequately sourced, this would require the correct budgets to be allocated to each police force. Police forces in England and Wales rely heavily on government funding to employ and retain staff. However, it has been found that by 2014/2015, police forces in England and Wales had their funding cut by 20% (Millie & Bullock, 2013). 
A conservative led government started to reduce funding to police forces in 2010. These budget cuts have led to 20,000 officers not being available to police forces across England and Wales. Also, it was found that police forces are still negatively impacted by this reduction now, as 6,000 officers are unable to work on investigating frontline crime. This has occurred due to officers having to fill holes within different departments across police forces in the UK, having occurred by the reduction to staffing levels (Dodd, 2024). 
It is not just in present times, funding is seen as an issue to police forces. It was found that by 2026, police forces across England and Wales will still be significantly short of what is required in regard to funding. This will negatively affect each police force’s ability to investigate a series of different crimes, from organised crime to low level anti-social behaviour (UNISON, 2023). 
However, the government has tried to rectify the decrease in police officers that has been made over time. In 2019 the government pledged to increase the amount of police officers by 20,000 in England and Wales. In a way of achieving this, the Police Uplift Programme was introduced. This programme has helped employ the numbers promised by the government, with officer numbers now at the desired level (NPCC, 2023). The increase in numbers will help forces across England and Wales allocate the correct staffing to enable them to investigate crimes. 
There is also an issue with retaining staffing within police forces. A police officer’s job is well known to be a stressful role to undertake. It has been found that voluntary resignations across police forces in England and Wales have risen. There has been an increase of 72% in voluntary resignations from 2021 to 2022, with police officers citing various reasons why this has occurred. Police officer’s have stated reasons from poor leadership to lack of progression opportunities (Tyson & Charman, 2022). New recruits are shown to be leaving police forces as soon as they are joining. It is shown that forces have seen a 40% rise, since 2019, in officers being on sick leave due to poor mental health (Police Federation, 2023). This appears to highlight, although the government has followed through with the promise of recruiting a number of new police officers, there is an issue of retaining them.
Although, resourcing across police forces in the UK are shown to be stretched. Police officers are still expected to deal with numerous incidents, which do not necessarily amount to criminal offences. Mental health calls are shown to take up a lot of police officers time. It is shown that police officers in London spend over 10,000 hours each month on mental health calls, which would be better suited to being dealt with by medical professionals. Whilst, police officers are dealing with mental health calls, this takes time away from dealing with criminal offences and investigations (Metropolitan Police, 2024). In a way to negate this issue and free up officer’s time to enable police officers to investigate crime, Right Care Right Person approach has been implemented. This has been conceived from a model used by the Humberside Police force in 2021, when this force tried to tackle the issue. It is hoped that this model will allow police officers to save 1 million hours of time annually (NPCC, 2023). 
Technology plays a pivotal role in policing not only for the police but it can be used by criminals too. The cost to purchase the correct technological resources to stay modernised can be high. Police officers require various technology to hand such as body worn cameras and the correct appliances to ensure they can conduct their role.  The police can also utilize surveillance and crime prevention technology. However, the public do not accept these technological advances made by police, with some stating that it is not ethical or socially acceptable (Laufs & Borrion, 2021).
With technology advancing, the police must adapt policing to suit. However, it can be difficult to keep the public happy whilst using technology to help police society. An important factor of policing is the trust the public have in the police force. A challenge for the police is retaining this trust and building upon it. Technology appears to test this, as many people react negatively to certain technological advancements used in a policing aspect. These advancements could be technology used in police motorised vehicles or the drones used (Fox, 2019). 
Within the technological aspect of crime, cybercrime is a criminal offence that can be a challenge for police to investigate. It was found that cybercrime in 2023 costs businesses approximately £15,300 per victim annually (Department for Science, Innovation and Technology, 2023). Policing cybercrime is a challenge and it is important that officers are adequately skilled and trained to deal with these offences. It is found that local officers lack the skills required to investigate some of the offences linked to cybercrime, as it is a specialist area. Police forces do have cybercrime departments, however there still seem to be challenges that arise for these upskilled officers. Officers have specified that if private sectors were to become involved in helping tackle cybercrime, this could be unethical (Akdemir, et al., 2020).
Another challenge that can be identified within policing in the UK is diversity and inclusion. Stephen Lawrence death in 1993, created a shockwave throughout the UK due to various failures by police, investigating his death. The police in the UK were shown to be institutionally racist as a result and the public’s trust was at an all time low. The Macpherson Inquiry began in 1997 and was completed in 1999. The inquiry compiled a total of 70 recommendations which were put forward to improve policing in the UK. One of these recommendations by Macpherson was that the police should have targets to recruit and retain ethnic minority staff (Storry, 2000). 
It is important to note that the police, police by consent and are reliant on the communities they serve. A diverse police force is beneficial not only to the police force but the community. There are a number of benefits for police forces being representative, one of these being, ‘’diverse teams make better decisions and research suggests that there are benefits in having teams that have a good mix of outlooks, including significantly better decision-making and increased productivity and creativity’’ (College of Policing, 2020).
It has been shown that 1 in 3 people nationwide, would find it difficult to have a good relationship with the police if they did not see someone like themselves within the police force. It is shown that Police Service Northern Ireland have the lowest percentage of BAME representation, with PCSO/Constables at 0.59% and senior officers at 0.63%. The percentages shown are very low and highlights the requirement for further action to change this. However, there are positives shown, with female officers believing they are represented. One force is shown to have female officer levels at 43%, with another force showing 36% of female officers in senior positions (Carruthers, 2023).
Having a diverse police force will only benefit investigating various crimes, as officers can better understand diverse communities and then respond to the crimes in a more effective way. Communities will feel more confident in approaching the police and divulging information which may be important evidentially. With greater trust leads to individuals disclosing crimes, as they feel confident that the police will be able to help them and they are more likely to co-operate. Police forces are trying to rectify and improve diversity by means of positive action recruitment and various cultural training provided to police officers (999 Essentials, 2023).
Humberside Police force have tried to improve interactions with the community by using procedural justice, due to the identified falling trust with the public in the force area. Humberside police force implemented procedural justice, to try and enlist fairness in police interactions with the community. They engaged with the community via officers listening and allowing the community a voice through interactions (Gold, 2022). It is found that using procedural justice in ethnic minority communities, can improve relations. This method can be used in disengaged communities and help legitimise the police force in these areas (Madon, et al., 2017). 
Recruiting a diverse police force is shown to have great benefits, including investigating criminal offences. However, a diverse police force will not rectify challenges within policing and criminality. Although, not UK studies, it was found that black officers treated black members of the public more harshly than other races (Cochran & Warren, 2012). Other research conducted in police forces with a high represented force, showed that there was no difference in ethnic minority traffic stops (Shjarback, et al., 2017). Although these studies were not conducted in the UK, it does show that diversity does not necessarily mean a change in criminality or diversity.
In conclusion, there are many challenges and issues within policing in the UK. Diversity, technology and resourcing are some of the issues that can be associated with operational policing. Resourcing plays a huge factor for each police forces ability to investigate crimes. Investigating crime is affected due to the lack of police officers in each police force and their time being spent in other areas of policing, other than frontline crime. Technology, although an important aspect of advancement in policing can cause problems with the public’s trust. If police forces can continue to improve these issues across the UK, then investigations into volume and priority crime can only improve. 
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Why might terrorist organisations be involved in other types of criminality, and how might intelligence gained in the investigation of such criminality inform counter-terrorism policing? Your answer must be based on academic research, but you may make reference to relevant case studies.

Terrorist Organisations do not just commit terrorism offences, they commit various criminal offences for different reasons. These criminal offences may generate funds to provide the financial resources required for the organisation to exist or allow them to commit further criminality. Information gathered from investigating criminal offences can be an important factor in developing intelligence. The intelligence gathered can be shared with various counter-terrorism departments across the world to investigate these terrorist organisations. They can also try to prevent or disrupt these organisations committing offences, to lower the risk posed to the public.
There are various specialist police departments across the United Kingdom, that conduct a range of policing roles to investigate criminality. One of the specialist departments that investigate terrorism is named, Counter Terrorism Policing. This department conducts the following role in regard to terrorism, ‘’ our officers and staff are at the forefront of the UK’s work to confront terrorism, operating around the clock to prevent, disrupt and investigate dangerous extremists – whatever their ideology’’ (Counter Terrorism Policing, 2024).
There is a strategy conceived in the UK for counter terrorism, named CONTEST. This strategy has four important parts associated with it, named the 4P’s. The parts of this strategy are named, prevent, pursue, protect and prepare. Prevent is the first part of the strategy, with the aim to prevent individuals becoming involved in terrorist organisations and to their ideologies. Pursue is the second part of the strategy, which involves identifying individuals who engage in terrorist plots across the UK. The third part of the strategy is named protect, this involves implementing specific tools to increase protection across the UK to maximise security. The fourth and final part of the strategy is named prepare, this stage identifies how the UK would react to a terrorist attack if one did occur. It also identifies how the UK can positively recover after the terrorist event has occurred (Sunderland City Council, 2024).
CONTEST was originally created in 2003 to reduce the risks involved regarding terrorism. This strategy requires adaption frequently, due to the threat and risk changing over time. The strategy is currently on its fourth adaption and is named CONTEST 2023. The current version delves into the importance of engagement with various agencies and the resources available to best manage the threat of terrorism (Home Office, 2023).
The level of threat posed to the UK from international terrorism is decided by the Joint Terrorism Analysis Centre (JTAC). The level of threat in Northern Ireland is dealt with by MI5. JTAC gathers all intelligence regarding terrorism and sends out the necessary threat warnings and reports to agencies. The threat level is based on this gathered intelligence, with the lowest level being graded as low, which indicates a threat unlikely. The highest grading is critical, which indicates it is highly likely an attack may occur. At present, the grading of threat in the UK is substantial, which indicates an attack is likely (MI5, 2022). 
Terrorism is defined in the UK from legislation named, The Terrorism Act 2000. This defines terrorism as, ‘’ both in and outside of the UK, as the use or threat of one or more of the actions listed below, and where they are designed to influence the government, or an international governmental organisation or to intimidate the public. The use or threat must also be for the purpose of advancing a political, religious, racial or ideological cause’’ (Crown Prosecution Service, 2020). Some of the actions included in the Terrorism Act 2000 mentioned above are serious violence against a person and endangering a person life (Crown Prosecution Service, 2020). However, terrorism has not got a universal definition. 
Terrorist attacks that occur have a major effect on society and individuals personally. A successful attack could cause an individual’s mental health to decline, due to the distress caused and loss of life. A person’s way of life may be negatively impacted until the risk of threat and harm is reduced, with individuals fearing what may occur if they resumed normality. This is apparent with individuals who have been directly affected by an attack. These individuals could develop post-traumatic stress disorder as a result or develop other mental health disorders (North & Pfefferbaum, 2013).  If a successful attack is completed, it is shown to decrease an individual’s life satisfaction by 0.25%, with the effects remaining for at least 11 days. However, it was found that an attack does not decrease satisfaction with government or their leaders, which is encouraging for the government (Turkoglu & Chadefaux, 2023).
Terrorist organisations require funds in order to plan and conduct attacks. These funds come from numerous channels. A terrorist organisation named Harakat al-Shabaab al-Mujahideen, based in East Africa, are an Islamist military and political organisation. This organisation conducts criminal activity in order to fund attacks (National Counterterrorism Center, 2024). 
In a way to fund their organisation, Harakat al-Shabaab al-Mujahideen complete criminal offences such as pirating, smuggling, fraud and kidnap. Al-Shabaab are shown to find new ways of funding to keep bank rolling their organisation. Smuggling is a profitable way of funding, they are estimated to make $15-50 million per year from dealing with illegal trade. The organisation smuggle sugar, charcoal and ivory as a way of providing vital funds to enable them to operate. Extortion is a new way the organisation has evolved to gain funds, to which they are shown to extort clan leaders in their local areas and farmers (Levy & Yusuf, 2021). It is shown that this organisation has a revenue larger than its own government, with an estimated revenue of £11 million a month (Harper, 2020). 
Criminal organisations are shown to become involved in terrorist activities. They are shown to do this as a way of putting doubt into the public’s minds, to threaten government power. They will also use the destabilising nature that a terrorist attack causes, to extort, bribe law agencies and disrupt investigations. India has shown to be a country whereby organised crime groups and terrorist organisations have collaborated for many years to achieve aligned objectives (Dandurand & Chin, 2004).
Cyber terrorism is a genuine threat across the UK and internationally. The use of the internet has become so popular in a technological age, that the majority of individuals across the world can access it. Although, cyber terrorism is not a physical attack, it can be harmful. 
There are numerous methods in which these terrorist organisations can initiate a cyber-attack. They use computer viruses to infiltrate government databases and military departments. Ransomware attacks are used, whereby individuals or governments can be held at ramson for money to be paid to the organisation. They will hold classified information/data that has been gathered until money is received (Awati, et al., 2022). 
An example of a cyber ransomware attack was at a company named JBS, which sold meat across the world. JBS decided to pay the attackers $11 million in ransom money, to end the attack on their computer systems. Not only were JBS affected by the attack but it affected the sale of beef worldwide, causing mass disruption (BBC, 2021). The organisation responsible were able to gain valuable funds to conduct more attacks worldwide whilst causing the desired affect of mass disruption and chaos. 
Cyber related attacks are shown to undermine the government in charge. Many individuals feel a drop in confidence towards their government as a result, which can have a negative impact. This may cause social unrest and destabilise the government. Individuals will feel that the government are not able to protect them, so the element of trust between the government and its public, can be lost or lowered (Shandler & Gomez, 2023). 
The internet reaches many people worldwide and terrorist groups can use this to their advantage. Terrorist organisations can communicate and reach out via various social media platforms. In some cases, they can radicalise individuals using various techniques. The internet alone does not radicalise an individual, it requires various phases to be completed before the process of radicalisation is complete. Individuals may have mental health or other vulnerabilities which can be preyed upon by these terrorist organisations to initiate the individual completing a role for them (Mølmen & Ravndal, 2023).
To negate radicalisation and extremism, the police can try and protect persons by using a programme called Prevent. Working with a variety of different agencies such as local authorities and even leaders of faith, the police can try and put support in place for individuals who may becoming radicalised. Any concerned individual can submit a referral into Prevent, if they believe there is a concern for a person who appears to be displaying extremist behaviour. The referral will be assessed by a number of agencies working with the police, to see if the individual is suitable for help and support (Greater Manchester Police, 2024). This is a form of information sharing and forms intelligence on individuals of concern, at local policing level. 
Frontline officers can identify and help disrupt terrorism organisations. Frontline officers deal with a variety of crimes on a daily basis and can share crucial information by way of submitting intelligence. This intelligence can be disseminated to various agencies such as, counter terrorism policing and the border force (National Crime Agency, 2019). 
Frontline officers can use technological advances such as biometrics in a way to identify members of terrorist groups. Using shared data in relation to terrorism will help officers detect these members. Terrorist members use false identities to try and escape prosecution and keep their real identity secret from police to hinder investigations. Facial images can lead to the identification of these members and correct information can be shared (Interpol, 2017). 
Although it is shown that intelligence sharing is beneficial to counter terrorism, with data sharing, fingerprints and biometrics all used. There are negatives aspects to this such as how long the data can be retained and the sheer volume of intelligence that gets submitted. There is a concern that EU based intelligence sharing could become careless and vital intelligence is not shared by an agency which would result in a terrorist attack. Not all EU countries have the financial power to invest in counter terrorism, like more affluent EU countries. However, EU Counter-Terrorism Strategy promotes best practice and the correct culture to ensure intelligence is being shared correctly (Den Boer, 2015). 
In conclusion, terrorism is an evolving threat and is a challenge for counter terrorism efforts. The terrorist organisations are shown to become involved with other criminal organisations to access funding or commit attacks. Terrorist organisations commit various criminal offences worldwide, along with using cyber enabled crime for funding and recruitment. It is important that counter-terrorism departments continue to work together to share and collaborate vital intelligence to disrupt this criminality. Counter-terrorism departments can use technology such as biometrics and data sharing to help with this and identify members of terrorist organisations. 
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