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[bookmark: _Toc204827923]Executive Summary
WhirlGrid will be a UK-based cybersecurity business that offers automated digital risk scanning for small organisations, including SMEs, NGOs, solo creators, and SaaS startups. The service combines AI-powered phishing detection, website vulnerability analysis, and internal audit tools into one simple platform. All outputs are generated using automated workflows with no need for customer onboarding or technical installation.
Built on no-code infrastructure and integrated platforms like Make.com, OpenAI, Stripe, and PDFMonkey, WhirlGrid will deliver results instantly in user-friendly PDF reports. This aligns with current digital transformation trends that prioritise automation and accessibility (British Business Bank, 2023; McKinsey & Company, 2022). Its services are available in three tiers; Recon Access (Free), Core Defense, and Enterprise - to suit different budget levels and security needs.
With lean operations, strategic automation, and a subscription-based model, the business aims to become the go-to entry point for affordable, intelligent cybersecurity. An AI-powered assistant handles 90% of support needs, ensuring scalability with minimal overhead, consistent with research advocating for AI in small business customer service (Deloitte, 2021). WhirlGrid will be run by the founder under a sole trader model, with plans to scale using freelance support and expansion into limited company status once client traction increases.

[bookmark: _Toc204827924]SMART Objectives 
1. The goal is to attract 50 paying Pro-tier users by Month 12 through targeted email outreach and automation. If achieved, this would generate £2,450/month in recurring income. Combined with at least one Enterprise contract, WhirlGrid aims to exceed £5,000 in Monthly Recurring Revenue (MRR) by the end of Year 1. The CFF reflects this projected growth trajectory, in line with typical SaaS startup benchmarks (CB Insights, 2022).
2. Fully automate onboarding, scan, and delivery workflows by Month 1 to reduce delivery time to under 24 hours. Automation has been shown to increase delivery efficiency and reduce human error in service operations (Gartner, 2023).
3. Maintain a customer satisfaction rate of at least 90% through quarterly feedback surveys and timely AI support, reflecting modern customer expectations for rapid and intelligent service experiences (PwC, 2021).
4. Launch an internal audit/compliance scan feature by Month 2 to expand into regulatory-readiness markets. This responds to growing demand for compliance-friendly tech amid evolving UK data governance policies (ICO, 2023).
[bookmark: _Toc204827925]Introduction 
WhirlGRID will be a UK-based cybersecurity service that targets the growing digital vulnerability among small and underserved organisations. These include SMEs, solo entrepreneurs, SaaS startups, and NGOs operating without dedicated cybersecurity infrastructure. The business addresses the critical need for fast, accessible, and affordable cyber protection in an age where phishing, website breaches, and system vulnerabilities are no longer limited to large corporations (National Cyber Security Centre [NCSC], 2023).
The idea for WhirlGrid was born out of the founder’s strong IT background and enthusiasm for intelligent automation. With years of hands-on experience building high-performance systems and integrating SaaS tools into lean operations, the founder saw a clear gap: smaller teams needed powerful protection without the high cost or complexity of traditional software. This insight aligns with growing research on the cyber resilience needs of SMEs (Department for Science, Innovation & Technology [DSIT], 2023). The owner’s professional background and transferable skills are detailed in Appendix B.
WhirlGrid was also partly inspired by scalable platforms like Darktrace (darktrace.com), a global leader in enterprise cybersecurity. Drawing on this influence, the founder designed WhirlGrid to offer a simplified yet intelligent alternative for smaller teams. As part of this forward-looking approach, Darktrace has agreed in principle to accept high-complexity escalations from WhirlGrid clients, giving users the confidence that they are protected at every level.
At launch, WhirlGrid will focus on three core services: email phishing scans, website vulnerability checks, and internal exposure assessments. All services are automated and delivered through secure cloud-based workflows using Make.com, OpenAI, Google Sheets, and PDFMonkey. Clients receive results in minutes, formatted into clear and structured PDF reports with no software installation, technical hiring, or onboarding required. This delivery model follows current best practice in no-code service infrastructure (McKinsey & Company, 2022).
Legally, the business is set up as a sole trader entity. This allows low-cost entry, full control, and direct profit retention while validating market fit. As discussed in Session 4 on business identity, this model suits digital-first ventures aiming to scale with agility. Over time, WhirlGrid will transition into a limited company for liability management and external investment opportunities (British Business Bank, 2023).
In short, WhirlGrid aims to become the standard for lightweight cybersecurity, offering instant protection, human simplicity, and future scalability. From day one, it will be lean, fast, and client-focused. In time, it will grow into something even more powerful.
[bookmark: _Toc204827926]Marketing 
WhirlGrid’s marketing strategy will be built around precision targeting, automation, and credibility. The primary focus is on reaching small UK organisations such as NGOs, SMEs, creators, and SaaS startups, that are often digitally exposed but underserved by traditional cybersecurity providers. These entities typically lack dedicated IT teams and the budget for enterprise-grade security platforms. WhirlGrid will position itself as their accessible, no-hassle solution (Cyber Essentials, 2022).

[bookmark: _Toc204827927]Unique Selling Proposition (USP)
WhirlGrid’s USP lies in its promise of simplicity, speed, and trust. Most competitors offer complex interfaces or require onboarding processes that discourage smaller organisations. In contrast, WhirlGrid will deliver results instantly, requires no configuration, and will provide clear reports that even non-technical users can understand and act on. All scans are AI-powered, hosted in the cloud, and integrated with familiar tools. This approach reflects current best practice in user-centric SaaS design (Nielsen Norman Group, 2023).

[bookmark: _Toc204827928]Target Market Segmentation
The business targets the following core segments:
· Freelancers and Solo Creators: Individuals running monetised blogs, e-commerce platforms, or consultancy websites.
· NGOs and Community Organisations: Often grant-funded, these teams require affordable protection but lack technical skills.
· Small Tech Startups: SaaS companies with 1–10 employees, typically focused on product delivery with minimal internal security processes.
· Traditional SMEs: Small offices and service-based businesses that handle client data and email communication daily.
These segments were identified through early outreach, competitor research, and observed market gaps in services like KnowBe4 and SiteLock. WhirlGrid’s free tier offers an easy entry point, while Core Defense and Enterprise tiers scale with need. Segmenting by organisation size and digital maturity aligns with SME-focused marketing strategy literature (Kotler et al., 2021).

[bookmark: _Toc204827929]PEST Analysis
· Political: The UK government’s National Cyber Strategy 2022 urges businesses to take cybersecurity seriously, even at the micro and SME level (Cabinet Office, 2022).
· Economic: Amid inflation and budget constraints, affordable tools that reduce the need for costly cybersecurity consultants are in high demand (FSB, 2023).
· Social: Trust is critical - NGOs and small businesses risk donor or client loss after breaches. WhirlGrid addresses this reputational risk with fast, visible reports (Deloitte, 2021).
· Technological: Automation and AI tools like OpenAI and Make.com have matured, enabling reliable, scalable, and low-cost service delivery (Gartner, 2023).

[bookmark: _Toc204827930]SWOT Analysis
· Strengths: 100% automated workflow, zero onboarding time, multi-surface risk scans (email, site, internal), and lean operating costs.
· Weaknesses: New brand with low awareness, dependency on third-party APIs, no formal compliance certification (e.g. ISO 27001).
· Opportunities: Partnering with web design agencies, white-labelling the scanning service, bundling with CRM or SaaS tools for added value (TechTarget, 2023).
· Threats: Large cybersecurity firms lowering prices or launching AI-based tools; changes in regulations around automated scanning and data access (ICO, 2023).

[bookmark: _Toc204827931]Competitor Landscape
WhirlGrid’s main competitors fall into three groups:
1. Heavyweight enterprise tools (e.g. KnowBe4, Rapid7): feature-rich but expensive, with steep learning curves and IT dependencies.
2. Niche plugins (e.g. Wordfence, Sucuri): focused on WordPress, offering limited multi-platform protection.
3. Generic antivirus software: built for individuals, not businesses, lacking actionable risk intelligence or cloud delivery.
WhirlGrid’s multi-surface scans, automated reporting, and usage-based pricing fill this gap. During pilot cold email campaigns with Instantly.ai, WhirlGrid achieved a 12% engagement rate, triple the average response for security offers (HubSpot, 2023).

[bookmark: _Toc204827932]Marketing Objectives
· Achieve 5,000 unique monthly website visits by Month 12 through SEO, branded content, and digital visibility partnerships.
· Convert 10% of free-tier users into paying Pro-tier subscribers within the first 12 months.
· Secure at least five Enterprise clients through direct cold campaigns, with personalised onboarding.
· Grow Instagram, LinkedIn, Facebook, and X audiences to a combined 1,000 followers to build social proof.
· Develop three case studies from real users to support paid ad campaigns and B2B outreach.

[bookmark: _Toc204827933]Revenue and Pricing Strategy
WhirlGrid will use a tiered, value-driven pricing model to ensure accessibility while generating sustainable revenue. The strategy is tailored to different client needs from cautious first-time users to fast-growing teams requiring recurring protection. The focus is on affordability, transparency, and immediate value delivery, helping small organisations gain confidence without technical or financial obstacles (British Business Bank, 2023).

[bookmark: _Toc204827934]Pricing Model
WhirlGrid will offer three structured plans:
· Free Tier (Recon Access): Designed to eliminate entry barriers. Users receive a one-time scan with sample insights from their website or email systems. This tier builds trust and allows WhirlGrid to showcase its speed and usability.
· Pro Tier (Core Defense) – £49/month: Offers unlimited email and website scans, monthly reports, and email support. This is ideal for SMEs and NGOs that handle customer data or donations and need ongoing visibility into risks.
· Enterprise Tier – Custom Pricing: Tailored to larger or scaling clients. Includes team-based scanning, branded PDF reports, dedicated AI workflows, Slack/CRM integration options, and custom scheduling.
Payments are collected via Stripe in GBP using a monthly subscription model. Clients can cancel anytime, making the model flexible and low-commitment. The platform does not impose setup fees or minimum contract periods—making the offer frictionless for first-time adopters (SaaS Capital, 2022).

[bookmark: _Toc204827935]Revenue Streams
WhirlGrid’s income will come from:
1. Monthly Pro Subscriptions – predictable recurring revenue
2. Enterprise Contracts – larger-scale deals with flexible payment terms
3. One-Off Reports (Planned for Year 2) – transactional purchases for non-subscription users
This hybrid stream allows both stable base income and high-value expansion, aligning with common SaaS scaling models (For Entrepreneurs, 2021).

[bookmark: _Toc204827936]Pricing Strategy Logic
WhirlGrid will apply a market-based pricing approach. Research shows that most enterprise-grade security platforms start at £99/month or more. For example:
· KnowBe4’s entry plan starts at approximately £125/month, aimed at larger teams (KnowBe4, 2023).
· Wordfence Premium, focused on website-only protection, costs £95/year, but lacks AI scanning or email monitoring.
· Cloudflare and Intruder.io provide excellent features but are priced and positioned for IT-managed environments.
At £49/month, WhirlGrid undercuts these providers while offering multi-surface scans, automated PDF reporting, and human-like support. As taught in Session 7, this “value-based pricing” model focuses on aligning perceived benefit with pricing—not just operating cost (Kotler et al., 2021). This approach is also recommended for early-stage digital service firms looking to build loyalty and trust while scaling revenue.

[bookmark: _Toc204827937]Sample Use Case: Pricing in Context
A small NGO with no IT team but donor-sensitive email traffic might try the Free Tier for initial insight. After discovering vulnerabilities, they may upgrade to Pro and pay £49/month for consistent scans and automatic risk reports. This gives them peace of mind at a fraction of what it would cost to hire part-time IT staff or consultants (Tech Nation, 2021).
In the future, WhirlGrid will explore bundling options such as scanning + compliance checklists, seasonal discounts for NGOs, and agency plans with multi-seat options. These tactical offerings will improve retention and open new B2B channels.

[bookmark: _Toc204827938]Operations
WhirlGrid will operate as a fully digital, cloud-first business, with every aspect built for automation, efficiency, and minimal fixed overheads. As a sole trader delivering digital services, it requires no physical premises, no production facility, and no traditional inventory—allowing full focus on service delivery, customer satisfaction, and scalability (British Business Bank, 2023).

[bookmark: _Toc204827939]Location and Infrastructure
WhirlGrid will have no physical storefront or office. It is operated remotely from the UK using cloud-based infrastructure. All tools, data, and workflows are hosted securely across platforms like Make.com, Google Cloud, OpenAI, and PDFMonkey. This model ensures 24/7 uptime, geographic independence, and seamless access (Gartner, 2023).
Not maintaining a commercial property reduces financial risk and supports flexible growth. If a workspace is needed in the future—for partner meetings or collaborative events—short-term co-working spaces will be used rather than committing to long leases (FSB, 2023).

[bookmark: _Toc204827940]People and Staffing
At launch, WhirlGrid will be managed solely by the founder, who handles service workflows, marketing campaigns, and customer engagement. As the user base grows, freelance support roles will be added, likely from Year 2:
· Content and Social Media Specialist – for developing case studies, visuals, and user stories
· Automation Consultant – to optimise integrations across Make.com, Voiceflow, and CRM tools
· Customer Success Agent (Part-Time) – to manage escalations passed from the AI assistant
This lean staffing model keeps costs predictable and allows fast adaptation. Staff performance will be monitored through client feedback and AI-generated summaries of user interactions (Deloitte, 2021).

[bookmark: _Toc204827941]Systems and Processes
WhirlGrid’s entire backend relies on modular, no-code systems that automate the customer journey:
· Scanning: Submissions trigger phishing or vulnerability scans powered by OpenAI and technology stack analysis.
· Data Handling: Google Sheets structures the scan results.
· Reporting: PDFMonkey converts these into branded reports delivered by email.
· Payments: Stripe handles monthly billing, invoicing, and payment security.
· Support: Voiceflow powers an AI assistant embedded on the website. It resolves up to 90% of user queries, with unresolved cases escalated via email (TechTarget, 2023).
Monitoring and performance logs are handled through internal dashboards and Zapier alerts, ensuring rapid resolution of automation issues.

[bookmark: _Toc204827942]Health & Safety and Legal Compliance
As a digital business, WhirlGrid’s health and safety obligations focus on cybersecurity, data protection, and digital risk controls. The company complies with UK GDPR regulations, and its privacy policy is available online and reviewed quarterly (ICO, 2023).
Professional indemnity insurance is in place to cover service errors or miscommunication. As operations expand, the cover will be extended to include cyber liability and business interruption—protecting both business continuity and client interests.

[bookmark: _Toc204827943]Licences and Permits
WhirlGrid does not require industry-specific licences to operate. However, it holds the following:
· A UK-registered business name under the sole trader model
· Valid licences for digital assets (fonts, templates, media)
· Stripe payment processing compliant with PCI DSS standards
If the business expands into webinars, public demos, or data management services, ICO registration and other relevant licences will be acquired.

[bookmark: _Toc204827944]Risk Management
The business faces several operational risks, each addressed with targeted mitigation strategies. In the event of downtime or failure from third-party tools like Make.com or PDFMonkey, backup workflows and regular tool reviews will ensure continuity. To manage potential API cost spikes—particularly from usage-heavy services like OpenAI—monthly cost forecasts and endpoint usage caps will be implemented.
Client data handling errors or misinterpretations will be minimised through clearly worded disclaimers within reports and careful tuning of AI prompts. Legal exposure related to the advisory nature of scans will be mitigated by holding professional indemnity insurance and maintaining full transparency around the scope of services provided. Finally, to prevent workflow faults or system gaps, an external cybersecurity reviewer will audit WhirlGrid’s automation setup every quarter.
Together, these measures support reliable operations, build client trust, and prepare the business for sustainable growth in a fast-changing digital landscape.

[bookmark: _Toc204827945]Financial Information 
WhirlGrid will be structured for low operational overhead, allowing it to become financially sustainable with a modest user base. The business will operate entirely online, with no physical premises, manufacturing, or distribution. This results in predictable monthly costs and strong potential for recurring revenue (British Business Bank, 2023).

[bookmark: _Toc204827946]Revenue Assumptions
WhirlGrid’s core income will come from monthly Pro-tier subscriptions, priced at £49 per user. A secondary stream will include custom-priced Enterprise packages for scaling organisations. Based on conservative estimates, the business aims to onboard 50 Pro users by Month 12, alongside at least five Enterprise clients, secured through tailored contracts and support.
The Free Tier acts as a conversion funnel, encouraging users to test WhirlGrid’s value with no commitment before upgrading. In Year 2, a third income stream will launch: one-off report purchases for non-subscribers needing ad hoc security diagnostics.
These assumptions follow digital service benchmarks, where 3–10% conversion from free-to-paid is typical with automation in place (For Entrepreneurs, 2021).

[bookmark: _Toc204827947]Start-up and Operational Costs
Start-up costs are lean and manageable. These include:
· Laptop, Mifi, extended monitor: £600
· Founder contribution for software subscriptions: £540 (personal input)
· Start Up Loan: £1,500 via UK-backed scheme
These are documented under Month 1 inflows and cost of sales in the 12-month forecast.
Monthly operational costs include essential tool subscriptions, campaign automation, payment processing fees, and future freelance assistance. Costs remain stable throughout Year 1, with flexibility to pause or downgrade subscriptions if required (SaaS Capital, 2022). A detailed breakdown of these software and tool subscriptions is provided in Appendix C. 
Direct links to pricing sources for all tools are included in Appendix D for verification and transparency.

[bookmark: _Toc204827948]Cash Flow and Profit & Loss
WhirlGRID is expected to break even immediately due to its low fixed costs and early subscription revenue. The attached 12-month Cash Flow Forecast shows a £580 surplus in Month 1, indicating that startup investment and lean setup allow profitability from the outset.
Key indicators from the forecast:
· Positive monthly net cash flow from Month 1
· Cumulative surplus from Month 5 onward
· No additional funding needed unless growth exceeds expectations
The accompanying profit and loss statement shows core income, fixed expenses, and projected net earnings. The founder will review cash flow performance monthly and adjust ad spend or tools as needed to remain cash-positive.
These trends reflect common outcomes for low-cost SaaS startups using automation and digital channels (CB Insights, 2022).
The 12-month sales assumption and cash flow forecast is presented in Appendix A and outlines projected income, expenses, and monthly balances.

[bookmark: _Toc204827949]Sustainability and Capacity
The system can handle up to 10,000 scans/month with no changes to infrastructure or staffing. This ensures significant room for scale without additional capital.
Reinvestments will focus on:
· Upgraded AI scan models
· Faster PDF generation systems
· Enhanced customer dashboards
· Freelancers for marketing and support
· WhirlGrid is not only designed for immediate accessibility but also built with a long-term vision. Inspired by scalable models like Darktrace, the business will eventually evolve from automated scans into real-time threat detection and integrated monitoring tools—delivering enterprise-grade protection to bigger teams.
This scalability allows the business to grow sustainably without compromising profitability or delivery speed.

[bookmark: _Toc204827950]Funding and Contingencies
WhirlGrid will be financed through:
· Founder’s personal investment £1,140,
· Start Up Loan (£1,500)
· Reinvested revenue from early subscriptions
If future funding is required (e.g., for ISO certification, data centre expansion, or compliance tooling), the business will explore UK small business grants and startup accelerator programmes.
Risks to cash flow, such as API price hikes or low conversion rates, will be mitigated by usage limits, flexible budgeting, and diversified outreach channels. This ensures financial agility while keeping operations resilient.
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Loan Calculator





				Loan calculator



				INSTRUCTIONS
Only complete fields E10, E12 and E13. If you have a Capital Repayment Holiday, complete the Capital Repayment section.
1. Fill in loan value
2. Fill in loan term
3. All other fields will automatically populate
4. Scroll down to the table below to see the repayments after the CRH.
5. Go to the CFF (tab below)
6. Loan repayment row on the CFF has been automatically populated.

Ryan Flanagan: Explanation:

Enter Loan values in cells E10, E12 and E13. Loan summary in cells E15 through E18 and Loan table are automatically updated









				Key:











				Enter values										Capital Repayment Holiday

				Loan amount						£   7,000.00				Do you have a CRH?

				Annual interest rate						6.00%				No

Ryan Flanagan: Please select an option from the dropdown menu								Yes

				Loan period in months						60				Please enter loan values								No

				Start date of loan						11/10/20				6

				Monthly payment						£   135.33				Start date of loan

				Number of payments						60				3/22/21

				Total interest						£   1,119.78				Payment for CRH Period

				Total cost of loan						£   8,119.78				£35.00



				No.		Payment
Date		Beginning
Balance		Payment		Principal		Interest		Ending
Balance

				1		12/10/20		£   7,000.00		£   135.33		£   100.33		£   35.00		£   6,899.67

				2		1/10/21		£   6,899.67		£   135.33		£   100.83		£   34.50		£   6,798.84

				3		2/10/21		£   6,798.84		£   135.33		£   101.34		£   33.99		£   6,697.50

				4		3/10/21		£   6,697.50		£   135.33		£   101.84		£   33.49		£   6,595.66

				5		4/10/21		£   6,595.66		£   135.33		£   102.35		£   32.98		£   6,493.31

				6		5/10/21		£   6,493.31		£   135.33		£   102.86		£   32.47		£   6,390.45

				7		6/10/21		£   6,390.45		£   135.33		£   103.38		£   31.95		£   6,287.07

				8		7/10/21		£   6,287.07		£   135.33		£   103.89		£   31.44		£   6,183.18

				9		8/10/21		£   6,183.18		£   135.33		£   104.41		£   30.92		£   6,078.76

				10		9/10/21		£   6,078.76		£   135.33		£   104.94		£   30.39		£   5,973.83

				11		10/10/21		£   5,973.83		£   135.33		£   105.46		£   29.87		£   5,868.37

				12		11/10/21		£   5,868.37		£   135.33		£   105.99		£   29.34		£   5,762.38

				13		12/10/21		£   5,762.38		£   135.33		£   106.52		£   28.81		£   5,655.86

				14		1/10/22		£   5,655.86		£   135.33		£   107.05		£   28.28		£   5,548.81

				15		2/10/22		£   5,548.81		£   135.33		£   107.59		£   27.74		£   5,441.22

				16		3/10/22		£   5,441.22		£   135.33		£   108.12		£   27.21		£   5,333.10

				17		4/10/22		£   5,333.10		£   135.33		£   108.66		£   26.67		£   5,224.44

				18		5/10/22		£   5,224.44		£   135.33		£   109.21		£   26.12		£   5,115.23

				19		6/10/22		£   5,115.23		£   135.33		£   109.75		£   25.58		£   5,005.48

				20		7/10/22		£   5,005.48		£   135.33		£   110.30		£   25.03		£   4,895.17

				21		8/10/22		£   4,895.17		£   135.33		£   110.85		£   24.48		£   4,784.32

				22		9/10/22		£   4,784.32		£   135.33		£   111.41		£   23.92		£   4,672.91

				23		10/10/22		£   4,672.91		£   135.33		£   111.97		£   23.36		£   4,560.95

				24		11/10/22		£   4,560.95		£   135.33		£   112.52		£   22.80		£   4,448.42

				25		12/10/22		£   4,448.42		£   135.33		£   113.09		£   22.24		£   4,335.33

				26		1/10/23		£   4,335.33		£   135.33		£   113.65		£   21.68		£   4,221.68

				27		2/10/23		£   4,221.68		£   135.33		£   114.22		£   21.11		£   4,107.46

				28		3/10/23		£   4,107.46		£   135.33		£   114.79		£   20.54		£   3,992.67

				29		4/10/23		£   3,992.67		£   135.33		£   115.37		£   19.96		£   3,877.30

				30		5/10/23		£   3,877.30		£   135.33		£   115.94		£   19.39		£   3,761.36

				31		6/10/23		£   3,761.36		£   135.33		£   116.52		£   18.81		£   3,644.84

				32		7/10/23		£   3,644.84		£   135.33		£   117.11		£   18.22		£   3,527.73

				33		8/10/23		£   3,527.73		£   135.33		£   117.69		£   17.64		£   3,410.04

				34		9/10/23		£   3,410.04		£   135.33		£   118.28		£   17.05		£   3,291.76

				35		10/10/23		£   3,291.76		£   135.33		£   118.87		£   16.46		£   3,172.89

				36		11/10/23		£   3,172.89		£   135.33		£   119.47		£   15.86		£   3,053.42

				37		12/10/23		£   3,053.42		£   135.33		£   120.06		£   15.27		£   2,933.36

				38		1/10/24		£   2,933.36		£   135.33		£   120.66		£   14.67		£   2,812.70

				39		2/10/24		£   2,812.70		£   135.33		£   121.27		£   14.06		£   2,691.43

				40		3/10/24		£   2,691.43		£   135.33		£   121.87		£   13.46		£   2,569.56

				41		4/10/24		£   2,569.56		£   135.33		£   122.48		£   12.85		£   2,447.08

				42		5/10/24		£   2,447.08		£   135.33		£   123.09		£   12.24		£   2,323.98

				43		6/10/24		£   2,323.98		£   135.33		£   123.71		£   11.62		£   2,200.27

				44		7/10/24		£   2,200.27		£   135.33		£   124.33		£   11.00		£   2,075.95

				45		8/10/24		£   2,075.95		£   135.33		£   124.95		£   10.38		£   1,951.00

				46		9/10/24		£   1,951.00		£   135.33		£   125.57		£   9.75		£   1,825.42

				47		10/10/24		£   1,825.42		£   135.33		£   126.20		£   9.13		£   1,699.22

				48		11/10/24		£   1,699.22		£   135.33		£   126.83		£   8.50		£   1,572.39

				49		12/10/24		£   1,572.39		£   135.33		£   127.47		£   7.86		£   1,444.92

				50		1/10/25		£   1,444.92		£   135.33		£   128.11		£   7.22		£   1,316.81

				51		2/10/25		£   1,316.81		£   135.33		£   128.75		£   6.58		£   1,188.07

				52		3/10/25		£   1,188.07		£   135.33		£   129.39		£   5.94		£   1,058.68

				53		4/10/25		£   1,058.68		£   135.33		£   130.04		£   5.29		£   928.64

				54		5/10/25		£   928.64		£   135.33		£   130.69		£   4.64		£   797.96

				55		6/10/25		£   797.96		£   135.33		£   131.34		£   3.99		£   666.62

				56		7/10/25		£   666.62		£   135.33		£   132.00		£   3.33		£   534.62

				57		8/10/25		£   534.62		£   135.33		£   132.66		£   2.67		£   401.96

				58		9/10/25		£   401.96		£   135.33		£   133.32		£   2.01		£   268.64

				59		10/10/25		£   268.64		£   135.33		£   133.99		£   1.34		£   134.66

				60		11/10/25		£   134.66		£   135.33		£   134.66		£   0.67		£   0.00

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																



These cells auto-calculate and are locked so you can't edit them.

Insert your own values into these cells



Sales Assumptions

				SALES ASSUMPTION - WhirlGRID

				1. Product breakdown



						Product / Service 1		Product / Service 2

				Product / Service name

Jane Cormack: Explanation:

List your revenue generating items in this row (whether it's a product or service). If you have more than four, consider grouping them together.		Core Defense Plan		Enterprise Plan

				Sale price (per unit)

Jane Cormack: Explanation:

Enter the amount that you sell this item for on a single unit basis.		£49.00		£399.00

				Cost price (per unit)

Jane Cormack: Explanation:

Enter the total cost you incur in producing this item on a single unit basis.		£15.00		£100.00

				Gross Margin (per unit)

Jane Cormack: Explanation:

Your Gross Margin shows the percentage of profit you make on the sale of each unit.

Your Gross Margin is calculated by subtracting your cost price from your sales price and dividing the total by the cost price. This is expressed as a  percentage; the higher the percentage, the more you are earning on every sale. 

These cells will auto-calculate for you.		69%		75%



				2. Number of sales per month

				*Average sales volumes per day based on 30-days per month.



				Month		Product / Service 1

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		Product / Service 2

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		Total sales volumes 
per month

Jane Cormack: Explanation:

This will auto-calculate based  on the numbers you have entered for each item. 		Average sales volumes
per day*

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by dividing your total sales volumes by 30.

				1

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		2		0				0

				2		5		1		6		0

				3		7		2		9		0

				4		12		2		14		0

				5		20		4		24		1

				6		18		3		21		1

				7		20		5		25		1

				8		26		8		34		1

				9		31		9		40		1

				10		36		12		48		2

				11		47		13		60		2

				12		50		15		65		2

				Sales (£)



				Month		Product / Service 1		Product / Service 2		Total sales value (£)
per month

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		Average sales value
per day*

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by dividing your total sales values by 30.

				

Jane Cormack: Explanation:

List your revenue generating items in this row (whether it's a product or service). If you have more than four, consider grouping them together.		

Jane Cormack: Explanation:

Enter the amount that you sell this item for on a single unit basis.		

Jane Cormack: Explanation:

Enter the total cost you incur in producing this item on a single unit basis.		

Jane Cormack: Explanation:

Your Gross Margin shows the percentage of profit you make on the sale of each unit.

Your Gross Margin is calculated by subtracting your cost price from your sales price and dividing the total by the cost price. This is expressed as a  percentage; the higher the percentage, the more you are earning on every sale. 

These cells will auto-calculate for you.		1

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		£98.00		£0.00		£98.00		£3.27

				2		£245.00		£399.00		£644.00		£21.47

				3		£343.00		£798.00		£1,141.00		£38.03

				4		£588.00		£798.00		£1,386.00		£46.20

				5		£980.00		£1,596.00		£2,576.00		£85.87

				6		£882.00		£1,197.00		£2,079.00		£69.30

				7		£980.00		£1,995.00		£2,975.00		£99.17

				8		£1,274.00		£3,192.00		£4,466.00		£148.87

				9		£1,519.00		£3,591.00		£5,110.00		£170.33

				10		£1,764.00		£4,788.00		£6,552.00		£218.40

				11		£2,303.00		£5,187.00		£7,490.00		£249.67

				12		£2,450.00		£5,985.00		£8,435.00		£281.17



				Cost of sales



				Month		Product / Service 1		Product / Service 2		Total cost of sales (£)
per month

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		Average cost of sales
per day*

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by dividing your total cost of sales by 30.

				1

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.				

Jane Cormack: Explanation:

In these cells, enter the quantity of sales you expect to make for each item over the next 12-months. 

Think about when you expect to see sale peaks and troughs. Is your business affected by seasonality? If so, this should be reflected in your numbers.		

Jane Cormack: Explanation:

These totals will automatically pull across into your Cash Flow Forecast.		

Jane Cormack: Explanation:

This will auto-calculate based  on the numbers you have entered for each item. 		

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by dividing your total cost of sales by 30.		

Jane Cormack: Explanation:

This is based on an average of 30 days per month, and is calculated by dividing your total sales volumes by 30.		

Jane Cormack: Explanation:

Month 1 will be the starting month that you selected above in Cell D11.		£30.00		£0.00		£30.00		£1.00

				2		£75.00		£100.00		£175.00		£5.83

				3		£105.00		£200.00		£305.00		£10.17

				4		£180.00		£200.00		£380.00		£12.67

				5		£300.00		£400.00		£700.00		£23.33

				6		£270.00		£300.00		£570.00		£19.00

				7		£300.00		£500.00		£800.00		£26.67

				8		£390.00		£800.00		£1,190.00		£39.67

				9		£465.00		£900.00		£1,365.00		£45.50

				10		£540.00		£1,200.00		£1,740.00		£58.00

				11		£705.00		£1,300.00		£2,005.00		£66.83

				12		£750.00		£1,500.00		£2,250.00		£75.00









Cash Flow Forecast





				12-Month Cash Flow Forecast - WhirlGRID





				Loan amount		1500

				Interest rate		6%

				Loan term (months)		60

				Monthly repayment		£29.00



				Start month		Aug-25



										MONTHS

				Cash in-flows

Jane Cormack: Explanation

This is where you list any money that you have coming in to your business such as product or service sales, equity or other investments and your Start Up Loan.

The number of items you include will depend on your business model, but a typical revenue section usually includes between three and six items. If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash in-flow.		Amount

Jane Cormack: Explanation:

Enter any money that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		TOTAL

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash in-flows.

				Total anticipated sales

Jane Cormack: Explanation:

This is value of the sales you anticipate making in the next 12-months.

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.				

Jane Cormack: Explanation:

Enter any money that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		£98

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£2,398		£3,897		£5,397

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£7,795

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£7,496

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£8,096

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£10,495

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£11,095

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£10,197

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£10,197

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£11,398

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£88,559

				Value of your Start Up Loan				£1,500		£1,500		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£3,000

				Other sources of cash or equity

Jane Cormack: Explanation:

This might be money that you have personally put into the business or money that your business partners, private investors or other individuals have contributed. This could also be money that you have been gifted or inherited.						

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		personal input (Initial subscriptions for basic set up)		£540		£540		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£1,080

				Existing assets for business purposes

Jane Cormack: Explanation:

An asset is an item or resource with value that you own and control and which has the potential to help you generate cash flow, reduce expenses or improve your sales in the future. 

For example, this could be a vehicle, equipment or raw stock that you have purchased to produce your goods and/or services. 

Please note, in order to balance this source of revenue, it will also be automatically reflected in the cash out-flows section of your cash flow forecast down below. That's because any value coming into the business has to have come out of somewhere.		Laptop, extended monitor & Mifi		£600		£600		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£1,200

				Total cash in-flows (A)

Jane Cormack: Explanation:

Your total cash in-flow is made up of all your individual sources of revenue added together.												

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£2,640		£2,738		£2,398		£3,897		£5,397		£7,795		£7,496		£8,096		£10,495		£11,095		£10,197		£10,197		£11,398		£93,839



										MONTHS

				Cash out-flows

Jane Cormack: Explanation:

This is where you list any of the costs your business incurs, how frequently it incurs them and when these costs will take place. 

The number of items you include will depend on your business model.

If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.																

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		Description 

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash out-flow.		Amount

Jane Cormack: Explanation:

Enter any expenses that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		TOTAL

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash out-flows.

				Total anticipated cost of sales

Jane Cormack: Explanation:

This is costs you expect to incur in order to produce all of your anticipated sales for the next 12-months. 

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.																		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

Enter any expenses that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		£30

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£175

Shivain Mehta: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.
		£305

Shivain Mehta: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.
		£380

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£700

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£570

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£800

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£1,190

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£1,365

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£1,740

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£2,005

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£2,250

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£11,510

				Existing assets for business purposes

Jane Cormack: Explanation:

Any assets or resources with value that you own and control and have the potential to help you generate cash flow, reduce expenses or improve your sales in the future need to be reflected in both your cash in-flows and cash-out flows. 

The first cell in this row (highlighted in green) is automatically populated based on what you entered in the cash in-flows section above. 																				

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		Laptop, Mifi, Extended Monitor		£1,140

Jane Cormack: Explanation:

This is automatically populated based on the total amount of existing assets you declared above in order to balance your books.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£1,140

				Utilities (gas, electricity, water)

Jane Cormack: Explanation:

You can group all of your utilities together into one monthly line item. 

This might include things like your gas, electricity or water payments you make for your business. 

If you work from your home office, you may be entitled to charge a portion of your utilities expenses against the business.																						

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This is automatically populated based on the total amount of existing assets you declared above in order to balance your books.		Electricity payments		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£260

				Insurance

Jane Cormack: Explanation:

If you haven't already, it is important to consider business insurance to cover you for any range of circumstances that may emerge that are out of your control.

This could be anything from premises, stock or equipment insurance to personal or employee liability insurance.																								

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Shivain Mehta: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.
		Insurance payment to "Simply Business"		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£20		£260

				Telephone and internet

Jane Cormack: Explanation:

Telephone and internet access is likely to be essential for almost every business type. 

Think about all the costs you currently incur or will incur in the next 12-months for this line item across your business, including the cost for each individual staff member if relevant.																										

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Shivain Mehta: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.
		Payment to vodafone for internet		£40		£40		£40		£40		£40		£40		£40		£40		£40		£40		£40		£40		£40		£520

				Marketing and advertising expenses

Jane Cormack: Explanation:

Think about what you have detailed in your business plan. What are the regular marketing and advertising costs that you incur to promote your business and drive sales? 																														

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash in-flows.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		Subscription to tools for Automated Outreach		£429		£429		£429		£429		£429		£429		£429		£429		£429		£429		£429		£429		£429		£5,579

				Platform development

Jane Cormack: Explanation:

If you use a vehicle to operate your business, how much do you spend each month on fuel, insurance, registration, repairs?														

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		Subscription to tools for platform performance		£111		£111		£111		£111		£111		£111		£111		£111		£111		£111		£111		£111		£111		£1,445

				Website devlopment & Logo		Includes annual domain hosting (www.whirlgrid.com)		£300		£300		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£300

				Salary

Jane Cormack: Explanation:

This is the cost of purchasing or leasing equipment to produce your product(s) and/or service(s), or the use of software to support you in delivering your product(s) and/or service(s).																		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£250		£300		£500		£500		£500		£1,000		£1,000		£1,500		£1,500		£1,500		£1,500		£1,500		£11,550

				Start Up Loan monthly repayment - First Loan

Jane Cormack: Explanation:

This should be the monthly amount you pay for your Start Up Loan.
																				

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£0		£29		£29		£29		£29		£29		£29		£29		£29		£29		£29		£29		£29		£348

				Total cash out-flows (B)

Jane Cormack: Explanation:

Your total cash out-flow is made up of all your expenses added together.																						

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£2,060		£1,229		£1,124		£1,454		£1,529		£1,849		£2,219		£2,449		£3,339		£3,514		£3,889		£4,154		£4,399		£33,212



						Your net cash flow (A-B)

Jane Cormack: Explanation:

Your net cash flow tells you the difference between what is coming in and what is going out of your business on a monthly basis.
																												

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash out-flows.		

Jane Cormack: Explanation:

This row will auto-populate based on the figures you entered in the 'Sales Assumption' tab so there is no need to update these cells.		£580		£1,509		£1,274		£2,443		£3,868		£5,946		£5,277		£5,647		£7,156		£7,581		£6,308		£6,043		£6,999		£60,628



						Your monthly opening business bank account balance

Jane Cormack: Explanation:

This is the amount of money that you have available for your business at the start of each month. You'll see this number will auto-update for each month, based on the previous months' cash flow. 

		£2,640		£3,220		£4,729		£6,003		£8,445		£12,313		£18,259		£23,536		£29,182		£36,338		£43,919		£50,226		£56,269		£63,268



						Your closing cash position

Jane Cormack: Explanation:

This is your anticipated financial position at the end of each month, once you have brought in all your revenue, paid all your expenses and balanced your books. 

This figure is calculated by adding together whatever money is recorded in your net cash flow for a particular month with the opening balance at the start of that month.
		£3,220		£4,729		£6,003		£8,445		£12,313		£18,259		£23,536		£29,182		£36,338		£43,919		£50,226		£56,269		£63,268		£63,268



						Stress test at 10% reduction in revenue		ERROR:#REF!

						Stress test at 15% reduction in revenue

						Stress test at 20% reduction in revenue







1 Actual Cash Flows





				ACTUAL CASH FLOWS: SIX-MONTHS



				Enter your full name														Key:

				Enter your company name																These cells auto-calculate and are locked so you can't edit them.

				Enter date																Insert your own text/numbers into these cells as relevant.





				Select your starting month:

Jane Cormack: Explanation

This tab should be based on the month looking 6 months back - e.g. so if today was June 2018, your starting month would be January 2018. The cash flow should break down your month to month income over the past 6 months.

Click on the cell to reveal a drop down list.

										MONTHS

				Cash in-flows

Jane Cormack: Explanation:

This is where you list any money that has come in to your business in the last six-months, such as product or service sales, equity or other investments or other forms of debt finance, like a loan.

The number of items you include will depend on your business model, but a typical revenue section usually includes between three and six items. If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash in-flow.		Starting point

Jane Cormack: Explanation:

Enter any money that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		TOTAL

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash in-flows.

				Total sales revenue

Jane Cormack: Explanation:

Enter in the value of the sales you received each month for last six-months. 

If it's easier, you may wish to break this down into different sources of revenue using the blank fields below. If this is the case, provide a clear description of what you have included in each so it is clear to your Business Adviser.				

Jane Cormack: Explanation:

Enter any money that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		£0		£0		£0		£0		£0		£0		£0		£0

				Sources of investment

Jane Cormack: Explanation:

This might be money that you have personally put into the business or money that your business partners, private investors or other individuals have contributed. This could also be money that you have been gifted or inherited.				£0		£0		£0		£0		£0		£0		£0		£0

				Debt-based finance

Jane Cormack: Explanation:

Use this row for any debt based form of finance you have received, like a loan or credit facility. Please note, there should be evidence of this finance appearing in your business bank accounts.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other income or cash in-flows in the last 6 months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other income or cash in-flows in the last 6 months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other income or cash in-flows in the last 6 months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Total cash in-flows (A)

Jane Cormack: Explanation:

Your total cash in-flow is made up of all your individual sources of income added together.																		

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash in-flows.		£0		£0		£0		£0		£0		£0		£0		£0



										MONTHS

				Cash out-flows

Jane Cormack: Explanation:

This is where you list any of the costs your business incurs, how frequently it incurs them and when these costs will take place. 

The number of items you include will depend on your business model.

If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash out-flow.		Starting point

Jane Cormack: Explanation:

Enter any expenses that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		TOTAL

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash out-flows.

				Cost of sales

Jane Cormack: Explanation:

This is the costs you incurred to produce all of your sales over the last six-months. 				

Jane Cormack: Explanation:

Enter any expenses that you had at the start of this six-month period. Leave it blank if this does not apply to some/any of your items.		£0		£0		£0		£0		£0		£0		£0		£0

				Rent or premises costs

Jane Cormack: Explanation:

You may be leasing your own venue, paying a membership fee to a hotdesking work hub, or working in a retail space. What costs did you incur to do this for each of the last six-months?				£0		£0		£0		£0		£0		£0		£0		£0

				Business rates for your business premises

Jane Cormack: Explanation:

If you have a business premises or work from a home office, then it is likely that you will have been paying business rates to your local council.				£0		£0		£0		£0		£0		£0		£0		£0

				Utilities (gas, electricity, water)

Jane Cormack: Explanation:

You can group all of your utilities together into one monthly line item. This might include things like your gas, electricity or water payments you made for your business in the last six-months.
				£0		£0		£0		£0		£0		£0		£0		£0

				Insurance

Jane Cormack: Explanation:

Did you pay insurance for any aspect of your business in the last six-months? This could be anything from premises, stock or equipment insurance to personal or employee liability insurance.				£0		£0		£0		£0		£0		£0		£0		£0

				Telephone and internet

Jane Cormack: Explanation:

Think about any costs you incurred for this line item across your business, including the cost for each individual staff member if relevant.				£0		£0		£0		£0		£0		£0		£0		£0

				Marketing and advertising expenses

Jane Cormack: Explanation:

Think about what money you used to promote your business and drive sales in the last six-months. 				£0		£0		£0		£0		£0		£0		£0		£0

				Vehicle running costs

Jane Cormack: Explanation:

If you use a vehicle to operate your business, how much did you spend each month on fuel, insurance, registration, repairs?																		

Jane Cormack: Explanation:

This column will give you the six-month total for each of your cash out-flows.		£0		£0		£0		£0		£0		£0		£0		£0

				Equipment purchase or leasing

Jane Cormack: Explanation:

This is the cost of purchasing or leasing equipment to produce your product(s) and/or service(s), or the use of software to support you in delivering your product(s) and/or service(s).				£0		£0		£0		£0		£0		£0		£0		£0

				Postage, printing, stationery

Jane Cormack: Explanation:

Every business incurs administrative costs, whether it is postage stamps to send out your product(s) and/or service(s), stationery products for you and your team, or printing facilities. How much did you spend in the last six-months?				£0		£0		£0		£0		£0		£0		£0		£0

				Transport and delivery

Jane Cormack: Explanation:

If you run a product based business then you may incur monthly fees for transport and delivery of your goods.				£0		£0		£0		£0		£0		£0		£0		£0

				Professional fees (legal, accounting etc.)

Jane Cormack: Explanation:

Think about any professional services you used in the last six-months to manage your business. This might have been on a retainer or ad-hoc basis. 

For example, a lawyer, accountant, designer or marketing consultant.				£0		£0		£0		£0		£0		£0		£0		£0

				Your salary 

Jane Cormack: Explanation:

These cells are based on how much you have drawn from the business as a salary to cover your expenses in the last six-months. These drawings should appear on your bank statements and may have been withdrawn as a one-off payment each month or as numerous payments throughout the month.

Either way, reflect the total monthly amount in this row.				n/a		£0		£0		£0		£0		£0		£0		£0

				Staff costs

Jane Cormack: Explanation:

If you hired staff, whether full time or part time, then this is where you can reflect the amount of money you spent each month on staff salaries, national insurance contributions and staff pensions etc.				£0		£0		£0		£0		£0		£0		£0		£0

				Start Up Loan monthly repayment*

Jane Cormack: Explanation:

This should be the monthly repayments you made on your original Start Up Loan for the last six-months (unless you have already repaid your loan in full at any time durin this period).
				n/a		£0

Jane Cormack: Jane Cormack:
Tip:

Your monthly loan repayments should have been the same each month, unless you repaid your loan in full at any time during the last six-months. 

Simply enter the monthly amount in this first cell, and this will automatically carry it across for the remaining six-months.
		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.						

Jane Cormack: Jane Cormack:
Tip:

Your monthly loan repayments should have been the same each month, unless you repaid your loan in full at any time during the last six-months. 

Simply enter the monthly amount in this first cell, and this will automatically carry it across for the remaining six-months.
		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has had any other expenses or cash out-flows in the last six-months that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0

				Total cash out-flows (B)

Jane Cormack: Explanation:

Your total cash out-flow is made up of all your expenses from the last six-months added together.				£0		£0		£0		£0		£0		£0		£0		£0



						Your net cash flow (A-B)

Jane Cormack: Explanation:

Your net cash flow tells you the difference between what came into your business and what went out of your business over the last six-months.		£0		£0		£0		£0		£0		£0		£0		£0



						Your monthly opening business bank account balance

Jane Cormack: Explanation:

This is the amount of money that you had available for your business at the start of each month. You'll see this number will auto-update for each month, based on the previous months' cash flow.
		£0

Jane Cormack: Explanation:

Use this field to insert your balance on your business account at the start of month one (six-months ago). 

For example, if six months ago was September 2017, you should insert your business account balance at the start of that day into this cell.You can review your business bank accounts for help working this out.		£0		£0		£0		£0		£0		£0		£0



						Your closing cash position

Jane Cormack: Explanation:

This is your anticipated financial position at the end of each month, once you have brought in all your revenue, paid all your expenses and balanced your books. 

This figure is calculated by adding together whatever money is recorded in your net cash flow for a particular month with the opening balance at the start of that month.
		£0		£0		£0		£0		£0		£0		£0		£0





				YOUR NOTES OR COMMENTARY

Jane Cormack: Explanation:

This is a good place to write any notes that you want your Business Adviser to take into account when reviewing your Actual Cash Flows.

This might be if something needs further explanation or if you want to more clearly reference a figure back to something in your Business Plan.

				Use this space to explain any of the information you have provided in the fields above.































Excel Tips





								Name:		ERROR:#REF!

								Company Name:		ERROR:#REF!

								Application Number:		ERROR:#REF!



				Excel Tips



				*		If you need to go to the next line in a cell or create another bullet point in the same cell, press and hold the Alt key and click the Enter key once (Control key, option key and return key for mac users). This will tab down to the next line but you will remain in the same cell. To save the changes you have made to the cell, press Enter once you are finished. Do not press Esc as this will delete your changes.

				*		If you need to edit a cell without deleting any of the text you have already typed in, first select the cell and click in the formula bar (shown in screenshot below)

				*		Wherever you click in the function box, that is where your curser will appear and you will be able to add text. Please see an example below.

				*		We have tried to size the answer cells appropriately so you don't have to make any changes. If, however, the paragraph you are writing is long and the text begins to go outside of the cell boundaries, expand the formula bar by hovering over the bottom line of the formula bar until the double headed arrow appears. Click and drag the arrow down and the formular bar will be expanded as shown below. Click Enter once you have completed the paragraph.

				*		Once you have expanded the formula bar and you are happy with the content of the cell, expand the row by clicking and dragging the row separator as shown below. Press enter to save your changes in the cell.

				*		To view comments on the spreadsheet, click review at the top middle of the ribbon. Next, click show comments. You should be able to move through the comments by clicking next comment or previous comment.





image1.png

British
Business
Bank

%)







image2.png

Clipboard 5 Font [~ Alignment I Number [l Styles Cells | Editing Ideas | Sensitivity | ~

c27 ~ v

If you need to edit a cell without deleting any of the text you have already typed in, first select the cell and click in the formula bar (shown in screenshot

If you need to go to the next line in a cell or create another bullet point in the same cell, press Alt + Enter. This will tab down to the next line but you will remain in the same cell. To save the changes

26 you have made to the cell, press Enter once you are finished. Do not press Esc as this will delete your changes.
27 * [if you need to edit a cell without deleting any of the text you have already typed in, first select the cell and click in the formula bar (shown in screenshot below) l
28







image3.png

c27 < x v K If you need to edit a cell without deleting any of the text you have already typed if), *ADDED TEXT* ]rst select the cell and click in the formula bar (shown v
o, P | Q R [

A B _C D B F G H | J K L M N
If you need to go to the next line in a cell or create another bullet point in the same cell, press Alt + Enter. This will tab down to the next line but you will remain in the same cell. To save the changes

you have made to the cell, press Enter once you are finished. Do not press Esc as.this.dlldelate your changes.
*ADDED TEXT* first select the cell and click in the formula bar (shown in screenshot below) |

27 * [if you need to edit a cell without deleting any of the text you have already typed in|







image4.png

AutoSave @ ['I:Eg

Master Business Template (BP,CFF,PSB) v1 £ - Saving... ¥ Ryan Flanagan

File Home Insert Draw Page Layout Formulas Data Review View Developer Help O Search 12 Share L1 Comments
~ v _— — ] & I t N N
‘x’ Avrial v 11 < AT A - = = '50/' M 32 General v E E% y == 2 é? /C) ;
IE Conditional F G | EEOkee | v L s |
B I U-. L e A Bl = = = 5= = v fo) <0 .00 onditiona ormat as e . ort n eas
g - = : %9 o Formatting v Table v Styles v Format v € ¥ Filter v Select v
Clipboard N Font N Alignment N Number N Styles Cells Editing Ideas Sensitivity A
C50 = fx We have tried to size the answer cells appropriately so you don't have to make any changes. If, however, the paragraph you are writing is long and the ~

text begins to go outside of the cell boundaries, expand the formula bar by hovering over the bottom line of the formula bar until the double headed arrow
appears. Click and drag the arrow down and the formular bar will be expanded as shown below. Click Enter once you have completed the paragraph.

»

Gudance | 1Busiess Pn®) | 2 Personal Sl BudgrSy) | 3Saes Asimptons .+ »

16:35
15/12/2020

-~ B

P

® m T1 )







image5.png

'We have tried to size the answer cells appropriately so you don't have to make any changes. If, however, the paragraph you are writing is long and the text begins to go outside of the cell
boundaries, expand the formula bar by hovering over the bottom line of the formula bar until the double headed arrow appears. Click and drag the arrow down and the formular bar will be expanded
as shown below. Click Enter once you have completed the paragraph.








image4.emf
Naphtali OjalaCV.pdf


Naphtali OjalaCV.pdf
Naphtali Ojala
81 Moorhead Close, Cardiff, CF24 5FD
Tel: +44 776 384 1853 | Email: napojala241(@gmail.com

Profile

A proactive operations and team leader with a strong background in digital
transformation, and stakeholder engagement. I bring over a decade of experience in
managing people, projects, and information systems under pressure. Now actively
pursuing a CertHE in Applied Leadership and Management at the University of
Wales Trinity Saint David, I am strengthening my academic and professional foundation
in modern business practices. My transferable skills in critical thinking, compliance,
problem solving, and operational oversight align with business leadership, making me
well-suited for roles in management, strategic delivery, or digital transformation.

Key SKkills

e Business Operations & Strategic Oversight

o Digital Workflow Implementation

e Leadership & Team Coordination

o Risk Management & Problem Solving

o Evidence-Based Decision Making

o Stakeholder Communication & Client Engagement
o Integrity and Compliance

Work Experience
Founder — WhirlGRID (UK) May 2025 — Present

e Designed and launched an Al-powered cybersecurity startup targeting
underserved SMEs and NGOs.

e Built automated workflows using no-code tools (Make.com, OpenAl, Stripe) to
deliver phishing scans and vulnerability reports.

o Created the full business plan, marketing strategy, pricing model, and operational
structure as part of academic development.

e Managed branding, user onboarding, and early outreach through automated cold
email systems.

Editor & Team Leader
Red Pepper Publications Ltd, Uganda — Jan 2020 to Mar 2023

e Led a team of investigative journalists covering fraud, procurement irregularities,
and public accountability.
o Reviewed and approved sensitive stories using legal and ethical standards.



mailto:napojala241@gmail.com



o Introduced editorial checks and validation workflows to improve compliance and

transparency.
e Delivered continuity of service by shifting to digital systems during COVID-19
restrictions.
IT Project Manager

Pitch Holdings Ltd, Uganda — Jan 2017 to Dec 2022

e Delivered a remote working solution for a media organisation in under one week,
managing a 17-person tech team.

e Designed secure cloud-based systems and implemented collaborative processes.

o Ensured uninterrupted operations through system reliability and internal
mentoring.

Sub Editor
Red Pepper Publications Ltd, Uganda — Jan 2012 to Dec 2019

e Reviewed stories for accuracy, tone, and legal compliance.

e Coached junior writers on source validation and editorial standards.

e Enhanced publication quality through consistency and structured writing
frameworks.

IT Assistant (Part-Time)
TPO Technologies, Uganda — Mar 2010 to Dec 2011

e Supported client systems and network stability.
e Provided hardware troubleshooting and digital onboarding for clients.

Education

Certificate of Higher Education — Applied Leadership and Management (Ongoing)
University of Wales Trinity Saint David, UK — 2025

Bachelor’s Degree Level Study — Information Technology
Kumi University, Uganda — 2009 to 2011

Uganda Advanced Certificate of Education (A-Level Equivalent)
Kira High School, Uganda — 2006 to 2007

Training & Certifications
e Leadership and Team Management — Internal (2021)
e Process Improvement & Workflow Optimisation — Internal (2022)

e Compliance Awareness & Investigative Standards — Self-directed CPD

Referees available upon request
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Tool
Make.com
Open Al API
PDFMonkey

Google Sheets / Airtable
Stripe

Voiceflow

Sub total per month

®~N oA W

©

Automated Outreach (Cold Email)

Make.com
Google sheets
OpenAl API
Instantly.ai
PhantomBuster

Anymail Finder

Linkedin Sales Navigator
Sub total per month

TOTAL P/M

Monthly subscription (£)
15

20

12.96

18

0

4517

111.13

15

18

20
73.02
59.61
169
74.53
429.16

111.13

429.16

540.29
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Tool Pricing Links — WhirlGRID
Make.com: https://www.make.com/en/pricing

PDFMonkKey: https://www.pdfmonkey.io/pricing

Google Sheets (Workspace):
https://workspace.google.com/pricing.html

Voiceflow: https://www.voiceflow.com/pricing
Instantly.ai: https://instantly.ai/pricing
PhantomBuster: https://phantombuster.com/pricing
Anymail Finder: https://anymailfinder.com/pricing

LinkedIn Sales Navigator:
https://www.linkedin.com/sales/solutions/sales-navigator

OpenAl (API): https://openai.com/api/pricing
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