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In this essay, I will look to describe the organisation of the British Army using several of Mullins and Christie’s (2013) concepts.

Structure

The Army’s traditional structure of Headquarters, Brigades, Regiments, Squadrons, Sections and so forth allows the Army to divide the work and co-ordination of activities and jobs amongst members of the organisation. For example, 104 Logistics Brigade employs many regiments, one of which being 17 The Royal Logistics Corps Port & Maritime Regiment who specialise within the military’s maritime business. This clear coordination of jobs and activities outreaching from 104 Logistics Brigade allows consistency and permits the sub-unit, or regiment, decentralisation to perform objectives set out by top management. 

Policies are created to ensure safety, consistency and specific instructions set out by the MOD. For example, the Joint Service Publication (JSP) 800 Vol 4a is the MOD’s policy on Dangerous Goods by Air. This is influenced by regulations outside of the Army, in this case the IATA, and includes variations in which the MOD are excused within the organisation. This is a classic example of an organisation creating policy and guidelines internally to be followed by members within that organisation.

Hierarchy

Using a typical regiment as an example, the CO is top management. The CO will set broad objectives for his or her organisation, and the squadron OCs as middle management, set out specific instructions for their department making it happen. The chain of command is well-defined within the Army - as well as a rank structure, divisions within the organisation typically follow suit of the lead member’s appointment, for example 104 Logistics Brigade being a 1* unit as the lead member is a Brigadier.

The rank structure within the Army is a great example of managing the span of control. An OC of a squadron couldn’t manage 100 subordinates effectively, with the span of control being too wide. Sub-groups are created; Troops, Sections, although the span of control isn’t narrow enough to mirco-manage or stem a soldiers own initiative, harming morale. A Corporal may have 7 members in their section, however he utilises the Lance Corporal to form fire teams breaking this down further and reducing the span of control further to effectively manage soldiers. 

People and Strategy

The Army’s high level of success can be drawn from individuals own goals with incentives including promotion and pay increases. Members of the Army are keen to progress with their careers for rewards including postings, promotion and empowerment and relishing added responsibilities. The Army is an organisation where its people are looked after, despite cuts to the MOD relating to the Army’s battle of resources.

In summary, the British Army can be described using Mullins and Christie’s (2013) concepts in a multiplicity of ways. I believe the rank structure; levels of management and division of work are the traditional example of concepts expressed within the extract and modern companies have adopted a similar model to manage members of their organisations. 
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