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[bookmark: _Toc133994229]Introduction
A program has been implemented by British Gas in which employees have been fired and re-hired. A new contract has been given to the workers with a few different terms and conditions within it. Further, it is also expected that they will work additional hours and even on holidays to make up for the extra work. Despite all these problems, the success rate of the program is still high at 98%, largely due to the fear of being unemployed. As a result of the recent wage fluctuations and the consequent loss of energy, the decision was made to take this step(GMB, 2021). As part of the HRM department, the responsibility falls on hiring the right employees who possess adequate knowledge bases as well as the skills that will enable them to be effective workers within the organization. British Gas' employee retention rate has been considerably reduced due to the recent changes to the company's policies. As a result of this, the company has lost about 500 experienced, skilled longstanding engineers who have served the company for many years with the utmost integrity. In addition to managing the engineers, the HRM department of the company also has a responsibility to maintain their satisfaction rate as well, which ultimately leads to a mass exodus from the UK institution due to the poor management of its HRM department. In addition to this, The Human Resource Management (HRM) industry, as well as its adjacent practices, has contributed to the success of businesses by lowering their employee turnover rates as well as preventing their most skilled employees from leaving for rival companies.
British Gas and its subsequent organizational hierarchy, as well as the consequences that may result from the attempts of both companies to renegotiate the terms of their previous agreements with their employees, are the subject of the report. A major part of this report highlights not only the efforts by the UK Company to force a certain portion of its employees to agree to the modified terms and conditions but also the efforts they have taken to terminate employees who refuse to comply with the current status quo. Also, the British institution is now facing possible lawsuits regarding the overall treatment that they have given to their previous employees as well as the hiring process that is going on for new employees. Further, the report also emphasizes the contributions that the human resource management of British Gas has made in ensuring that the company remains committed to the UK labor market as a whole. Moreover, another aspect of the HRM department's role is to ensure that the top talents are hired and retained from the market so that the company benefits from the market conditions. Among the recommendations of the report is the restructuring of a collaborative workplace atmosphere, which identifies that the Human Resources Department has a significant role to play in ensuring the effective implementation of such organizational factors as diversity, employee growth, and employee engagement, among others.
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[bookmark: _Toc133994230]The practice of “fire and rehire” tactics within the UK Labor market
As a principal mode of restructuring its business, British Gas used a 'fire and rehire' model that raises ethical concerns. There have been huge disputes and multiple strikes caused by the company changing the terms and conditions of employment. The move will result in the dismissal of numerous engineers(Rosenblatt, 2021). As a result, there is a loss and decline in market share, the company argues that using a 'fire and rehire' strategy was a prudent strategy for preventing a financial crisis. During the contract adjustment, Centric, the parent company, explained that it was in its customers' best interest to offer them what they want. In this case, the company defends its decision, while the employees who did not sign the contract perceive the dismissal as unfair(Gov.UK, 2023).
Business decisions are either ethically sound or unethical depending on their repercussions.  Among the many examples of ethically sound business decisions that Volkswagen has made over the years is its strategy to reduce its workforce without laying off workers(Moore, 2022). Even though there are times when the company does need to reduce its workforce, we embrace the company's no-layoffs policy. As part of the switch to electric cars, the company has announced that it is going to produce fewer workers and produce less complex cars in the future. While the company's strategic plan calls for the reduction of its workforce to 7,000 workers, improved productivity, and potential savings of up to 5.9 billion Euros per year, the company is not planning on laying off any of its current employees. The company plans not to replace its staff, especially those in administrative positions, but rather to offer early retirement to those who qualify, rather than replacing them with new employees(Moore, 2022).
[bookmark: _Toc133994231]Legal Implications of Changing Contractual Employment Terms
It appears that employees are the basis for a long-standing and strong organization, and they are the foundation of its success. There are numerous reasons why employees are an essential component of an organization, including the fact that they carry out the organization’s mission and have an impact on the consumer. In the context of the negotiations, "British Gas" has been involved in a long-running dispute with the engineers over changes made to their terms and conditions of employment as engineers. However, British Gas’s parent company, Centrica, announced that they intend to embark on a consultation process with their workforce regarding the possibility of altering the terms and conditions of employment for everyone who works for the company. According to studies, the company has a total of 80 employee contracts that have a total of 7,000 different variations of terms that are currently available to the workforce at the moment(GEPP, 2020). The fact that they would want to go through the process of changing the terms and conditions of employment for the workforce as a whole is completely understandable if they wish to harmonize the terms of employment in that case. According to the company, many of the employment terms have become outdated and are affecting how the company can provide customer service to its customers in the future(GEPP, 2020).
Despite this, "British Gas" requested that employees sign a contract that indicates they will be forced to work extra hours without receiving any additional compensation for those hours worked. A total of 1000 employees refused to sign the new contract because they were unhappy with it. As a result, the organization implements a "fire and rehire" strategy which pushes the engineers to choose between receiving the latest contract terms and being dismissed from the organization. Many engineers in the gas industry have been awarded a new contract by "British Gas" in this regard. Term and condition changes can be made by companies after consulting their employees. There have been no consultations between British Gas and its engineers in this regard, which is why the engineers have refused to sign any new contract with British Gas. Moreover, as a result of the "fire and rehire" approach British Gas has adopted with their employees over the past few weeks, it has been in the news. The following changes were proposed to the British Gas employees by British Gas:
· Work hours are increasing from 37 hours a week to 40 hours a week, which is a major increase(Webber, 2021).
· Rather than starting the working day from the moment the worker arrives at the home of the first customer then from the moment he or she leaves the worker’s home.
· The weekend rates will not be higher than during the week
During the course of the mid/late 2020 period, the Company conducted consultations with the Trade Unions and employees. Eventually, a new contract of employment was drafted with the revised terms and conditions that were necessary either for the employees to sign a new contract of employment or they would be dismissed and offered a new contract of employment with the revised terms and conditions. In the course of the week, approximately 500 British Gas employees left in protest of the revised employment contracts that were made by the company on Friday 16th April(Downs, 2022).
Based on the viewpoint proposed by Triguero-Sánchez et al. (2022), employees need to consult their co-workers before putting forward new contracts for the organization. As has been discussed earlier, it has been noticed that the organization has two options such as unilateral changes such as "fire and rehire" (fire and rehire) or dismissing the employees and offering them re-employment on new terms and conditions (fire and rehire). Suppose an organization decides to make changes to its employees' contracts without consulting them first, then such a change might constitute a breach of contract by that organization(Triguero-Sánchez & Peña-Vinces, 2022). Consequently, there could be a drop in productivity and morale at work, as employees may not feel respected or appreciated as a result of this. The lack of trust between employees and their employers could also impact the entire performance of the company. The employees of the organization were required to work longer hours for no additional pay. Even though employees were employed by British Gas, the new contract was imposed by the organization. A "fire and rehire strategy" is also implemented by British Gas in terms of employing the employees under the new contract. Yi (2022) believes that the "Fire and re-hire strategy" requires the agreement of both employees and employers in any existing contract and that there are two forms that must be filled out. It was based on the fact that the organization "British Gas" was also trying to terminate the employees, rehire them and re-enter the workforce with new contracts relating to this fact(Yi, 2022).
Moreover, according to the Employment Rights Act 1996, employees must receive a salary that is commensurate with the number of hours they are working. For the employees to accept the new contracts for the job that they have been offered by the company "British Gas", the organization must comprehend the main reason for the changes. There is a higher likelihood that employees will accept contract changes if they understand that the modifications are being created to reduce costs and avoid compulsory redundancies when they comprehend the motivation behind the changes
 According to the rules in the United Kingdom, changes to the contractual employment terms can have an important legal effect, both for the employer and for the employee, and as such, British Gas made the above-mentioned changes to the Contractual employment terms. For instance, a company cannot simply change the contractual terms of an employee without their consent before making the change. Both parties must agree on any changes to the terms and conditions of employment before any changes are implemented. A recent controversy has erupted over British Gas' decision to change the employment terms of a number of its employees. There has been a lot of discussion around the company's decision to change its employment terms. The GMB union, which represents some of the workers in the company, has taken legal action on behalf of some of them, arguing that these changes constitute a breach of contract. While the case is currently in the court process, it illustrates the importance of following proper procedures when it comes to changing the terms of a contract of employment.
[bookmark: _Toc133994232]Potential Impact of changes on employee engagement
It can be said that "human resource management" is one of the most crucial factors in increasing the quality of the organization. The Human Resource Department can contribute to the efficiency of internal procedures within an organization, as well as to ensuring smooth operations by ensuring a low turnover rate, effective recruitment, and timely deployment of the workforce to ensure continuity of business. HR can be said to be one of the most important departments to motivate employees to perform to their highest potential and to maintain a high morale culture within the organization.
There is a major impact on employee engagement from the "fire and rehire strategy" as it is apparent that many employees are refusing to accept the changes made in the new employment contract, which is a result of the "fire and rehire" strategy. A "fire and rehire strategy" is when an employer refuses to accept a new employee, and then offers to rehire that employee on new terms while rejecting to accept the current employee. As a general rule, the new term tends to be more effective towards the employer, as statistics are generally used to assist with the implementation of the terms of the contract when the employer has not been able to convey them by agreement. There is no violation of law in the project work that takes place under the agreement.   As this protest is to fire and hire, there will be several numbers of employees involved in this protest; however, the employer will also take a legal responsibility to take collective redundancy consultations first, given that it does involve redundancies(Clowes, 2021). An agreement of employment which governs the employment relationship between the employer and the employee is an easy way to determine the terms of the employment relationship. As for why they refuse the agreement, the reason is that the company pays them less than they should and demands that they work more hours without paying them for those extra hours. Besides putting the terms and conditions of the employment agreement into writing, an employer can also use other methods to convey the terms and conditions to the employee. In some cases, an employer can obtain the best result by allowing himself to unilaterally state-certain terms in an agreement. An employer can convey an agreement with the consent of the employee, or they can allow the union to have selective agreements if there is no such treaty. In the guidelines on changing an employment contract, employees and employers are given a detailed understanding of the different ways in which employment terms can be modified, as well as advice on how to deal with the various options available when changing an employment contract. I would like to let you know that the employee asked for a trial period so they can decide if they would like to work under their new contract and whether or not they will accept it. The employee should always keep in mind that, when the employee is ready to vary the contract during a trial period, it is important to keep in mind that this contract is not meant to be accepted permanently.
[bookmark: _Toc133994233]Other Potential impacts
Similarly, British Gas has recently made several changes to its employee employment terms, as a result of which employees have reported a marked decrease in their level of engagement. This led to a bitter dispute with the GMB union when the company decided that it would impose new contracts with the engineers, which included changes to their pay, working hours, and other conditions, which led to widespread protests in the office from the engineers. These changes may have had an impact on employee engagement in some of the following ways:
Reduction in level of Job Satisfaction: The reduction in pay for some of British Gas' workers, in addition to the changes that were made to the employment terms of those workers, likely contributed to a decrease in job satisfaction among these workers as a result of the changes made by British Gas to employment terms. Therefore, the motivation and engagement levels of employees can be affected negatively as a result of this situation(Mavis Hammond, et al., 2023).
Employer's trust is diminished: There has been a decrease in trust in British Gas among its workers as a result of how the company introduced the changes to employment terms. Many employees feel as though they were not consulted or given a fair opportunity to negotiate the changes that were implemented.
Increase Stress: There has been an increase in stress in many British Gas employees as a result of the changes to their employment terms, and the possibility of losing their jobs if they refuse to accept the changes to their employment terms and conditions. In the long run, this can be detrimental to their ability to concentrate on their work and be fully engaged in the work they do.
Morale is negatively affected: Employee morale is negatively affected due to the protracted dispute between British Gas and its workers over the changes to employment terms, which has resulted in a deterioration of employee morale within British Gas. It has been found that many workers feel undervalued and underappreciated by their employers, which can have a detrimental impact on their engagement and the overall culture of their workplace(Munbodh, 2021).
Increase in employee Turnover: If employees are not satisfied with the changes to their employment terms, they may choose to leave the company, either by resigning from their current position or by seeking a new position within the organization. In turn, this can lead to a decrease in talent within the company as well as an increase in turnover(Ambrose, 2021).
Employee health and wellbeing are negatively affected: Employees' health and wellbeing may be adversely affected by the stress and anxiety caused by changes in employment terms, as well as the changes in employment terms. When this happens, it can result in an increase in absenteeism and presenters, where employees are physically present at work but are not engaged in or productive at work.
Reputational damage: Throughout this long-running dispute between British Gas and its employees over the changes to the company's employment terms, a lot of media attention has been paid to the issue, which can negatively impact the company's reputation. A company may experience difficulties in attracting and retaining customers as a result of this, as well as having difficulty in recruiting and developing new employees as a result(Ambrose, 2021).
To conclude, the changes in employment terms made by British Gas are likely to have had a significant impact on employee engagement as a result of the changes they made to their employment terms. The company needs to work hard to address these concerns and improve communication with its employees to rebuild trust among its workers and maintain positive levels of engagement among them. An example of this would be to provide more transparency around the decision-making process, to involve workers in negotiations, and offer resources and support to help them manage stress and anxiety as part of the negotiating process. In addition, to mitigate these impacts, the company also needs to work on rebuilding trust and maintaining open communication lines with its employees, while also addressing concerns regarding job security, pay, and other types of employment conditions that might arise.
[bookmark: _Toc133994234]HR involvement in the issue
Oftentimes, human resources management plays a leading role in increasing the quality of an organization's performance when it comes to increasing its quality. The Human Resources department can make a significant contribution to enhancing the efficiency of internal procedures in the company and the smooth operation of the business by making sure that turnovers are low, absences are minimal, recruitment is effective, and workforce deployment is timely. Nowadays, HR professionals have to face a big challenge when it comes to providing effective and efficient HR management(Habsi & Karim, 2021). There is only one purpose of HR, and that is to serve as a mediator between employees and their employers to help humans. British Gas, therefore, needs to determine what kind of benefits they will be willing to offer to their employees and what portion of the costs they will be willing to cover for these benefits versus how much their employees may be required to share in terms of those benefits. It is important to know how the HR strategies of British Gas align with those of the business strategy of the company since HR professionals play an extremely important role in the company. In this company, there is a need to attract, retain, and motivate employees since it is such an enormous company with a lot of technical workers who work with them as well. As an organization is heavily dependent on the knowledge and expertise of its employees, there is a need for the building of a high-performance culture based on a strategic mission to achieve that goal. Similarly, there have been recent disputes over alterations to the employment terms at British Gas that illustrate to what extent HR plays a critical role in managing contemporary employment relations in the workplace. There is no doubt that Human Resources plays a large role in ensuring that employees are treated fairly, and equitably and that employment relations are supportive of employee engagement and well-being. Traditional HRM models, however, may not be the most appropriate framework for addressing contemporary issues related to employment relations that currently exist in the workplace. HR was heavily involved in the negotiation of the new employment terms between British Gas and the GMB union in the case of British Gas. There is, however, evidence that Human Resources did not adequately address employee concerns or engage with employees in a meaningful way based on how the changes were presented to employees and communicated to them, as well as their lack of consultation and participation in the negotiations(Ambrose, 2020). Moreover, Recruiting both skilled and unskilled employees who have to go through training and development known as a traineeship, a program designed to provide a way for new employees/recruits to learn more about the gas industry, acquire relevant skills and qualifications, thus ensuring that the organization can achieve its objective of providing quality services and products at a competitive price to satisfy the demands of consumers. Moreover, as per Malik et al.'s (2020) opinion, employee training is a significant component of the HR department's responsibilities to ensure that employees can be trained so that they can deliver environmental-friendly customer service to the clients. It may be beneficial for the organization if it offers adequate training to its potential employees within the organization to retain them within the organization. In this regard, companies such as British Gas spend a substantial amount of their annual revenue to ensure they are retaining top-quality HRM executives who can help the company to recruit top talent from the UK market without wasting time as well as money on attracting candidates who will not be of the highest quality. Further, HRM has a critical role to play in monitoring environmental initiatives such as greening the work environment, reducing waste, energy usage, and promoting eco-friendly practices in the workplace. 
The organization "British Gas" has been required to sign a new contract about this issue, which indicates that employees will be expected to put in extra hours without being paid any additional wages. The new contract was refused by 1000 employees who did not want to sign it. It is the responsibility of Human Resources to ensure that all employees are given equal opportunities and have the same working conditions. A good example of ethical leadership can be drawn when Human Resources have to choose between outsourcing labor to nations with lower wages and harsh living conditions versus paying competitive salaries in countries with higher wages and harsher living conditions.
[bookmark: _Toc133994235]A Traditional HRM framework is insufficient
However, Historically, HRM (Traditional model of HRM) has been viewed as a process of controlling employment relations through policies and procedures and may no longer be sufficient in the current environment when it comes to managing employment relations. We live in an age where people are more diverse and dynamic than ever, where there are a variety of expectations and preferences from employees when it comes to their workplace and employment conditions. Furthermore, the change in employment terms at British Gas has also been negotiated between HR and the GMB union in the case of British Gas. It appears that HR was unwilling to adequately address the concerns of employees or engage them in meaningful ways to ensure that the changes were introduced to and communicated to them, as a consequence of the lack of employee involvement in the negotiation process. The traditional HRM model assumes that employees have similar expectations and preferences about their work and employment conditions around the time of employment, which isn't the case since the traditional HRM model assumes a stable and predictable workforce. The HR department has to be more agile and flexible in its approach to managing employment relations, taking a more strategic and collaborative approach to address these challenges.
So, a more strategic and collaborative approach to managing employment relations is required for HR to be able to respond to this challenge, taking a more flexible and agile approach to managing employment relations. There is an imperative need for HR to build strong relationships with employees and unions, to involve them in the decision-making process, and to engage them in the negotiation process. A holistic approach to managing employee relations must also emphasize employee engagement and well-being, taking into account the mental, physical, as well as social aspects of work when managing employment relations. To enhance employee engagement and well-being, HR needs to be more responsive to the needs of employees. To achieve this, HR should develop more innovative and flexible employment practices that enable employees to participate in their work and be more engaged.
Overall, HR management must play a critical role in managing employment relations in today's workplace, but traditional models of HR management may not be sufficient to address the challenges that today's workforce faces due to the complex and dynamic nature of their roles. To improve employee engagement as well as employee well-being, HR must take a more strategic and collaborative approach to managing employment relations and building stronger relationships with employees and unions and thus focusing on employee engagement and well-being. Human Resources will have to adopt a more agile, innovative, and responsive approach when it comes to their approach to employment, and to develop more flexible and supportive employment practices to do so.
[bookmark: _Toc133994236]Baldrige model of HRM (Modern method)
A Malcolm Baldrige model is an award that acknowledges the organization's quality standards and rewards the organization with quality awards. To maintain a high standard of quality in the organization, these models are extremely helpful. Various dimensions of how a company manages quality are measured under the Badrige Award, and 1000 points are awarded for each dimension. Besides involvement, empowerment, and development, other practices can also have a significant impact on other aspects of leadership, quality, and customer focus since they have a direct impact on them. Using the Baldrige model for business, British Gas is not only able to strengthen its quality system, but it is also able to shape its HR function in order to achieve its goals. Using this model, the manager is required to develop a new vision for the HR function to provide the best service to their customers(Zhou & Liu, 2020).
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(Schaefer, 2013)
[bookmark: _Toc133994237]Conclusion and Recommendations
As the title of this report suggests, it focuses on the overall incident regarding the potential change in the company's policy that has forced the company HR department to issue an ultimatum to all of those employees that have spent their entire working lives working at the pleasure of their hierarchy, in response to this potential policy change. As a result of the potential consequences associated with the changes that were made to the company's policy, which resulted in the company being forced to fire a portion of its existing employees as well as hire new employees from the British market, has tarnished the reputation of the company. Additionally, this study also reflects on the different ways in which the company contributes to the preservation of several crucial aspects of the organization, including the retention of employees, the termination of employees, and the management of employee turnover, which are crucial for the organization. It is important to point out that in the UK industrial complex, the HRM department serves an important role in defending the inclusive population among their employee base and also educating them regarding their social responsibility towards the minority communities in their organization. As a result, the report found that the management of human resources plays a significant role in determining the success of an organization. The human resources department of an organization needs to manage a critical part of its success, to ensure the quality of employees as well as exceptional performance of the organization. It can be said that the success of an organization, both in the long run as well as economically, is usually correlated with the motivation, talent, and accomplishments of the people who work there daily. In addition to that, the human resources department of a company is also responsible for managing and building the systems that are used to recruit, hire, train, motivate, and retain the best people in a company.
A lot of issues faced by the British Gas organization and that may also be faced by the organization in the future have been identified because of the change in the employment environment. To overcome these issues, the recommendations for the British Gas organization include the following items:
A change in employment terms and conditions should be decided with the input of British Gas' employees, and they should be made a part of the decision-making process when this change is made. There is a better chance that the concerns and needs of employees will be addressed and that the changes will be accepted and implemented successfully if workers' concerns and needs are addressed. In addition, the study recommended that the organization implements a modern HR model such as the Baldrige model rather than relying on the traditional HR model to overcome the problems that are associated with HR issues to overcome them. Likewise, I think that British Gas would be better served by taking a holistic approach to managing employee relations that reflects the physical, emotional, and social aspects of the workplace when it comes to employee engagement and well-being. Also, British Gas must communicate the changes to employment terms and conditions effectively to its employees. Employees should be informed about the reasons behind the changes and how they will result in them, as well as how they will be impacted by those changes. In this regard, it may be necessary to provide training and support to managers so that they are prepared to communicate effectively with their employees to achieve the desired results. The implementation of these recommendations will help British Gas to improve employee engagement and well-being, build strong relationships with its employees, and ensure that employment relations between the company and its employees will be fair and equitable through the implementation of these recommendations.
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