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Summary
Aims
In brief, Iran’s aim was to resolve the global oil crisis and stabilise prices in the way that was most advantageous to the country, whilst simultaneously attempting to avoid inflaming extraneous international conflicts or tensions.
Iran’s key sticking point entering into negotiations was that reaching an agreement with the US to lift sanctions on oil and gas production was prerequisite to Iran’s cooperation, otherwise, in a climate of limited production, higher prices might actually have been more advantageous to the country’s economy, in the short term at least.
The evening before the simulation I was reading over my notes in order to write an opening speech and came across information about the OPEC statute of 1961. I realised that the clauses about members working together could form a good basis for a coalition in the negotiations.
Potential issues 
In the Strategy part of this assignment I identified a few potential issues with Iran’s strategy for the negotiations, related to the relationships between some of the participating countries. 
Firstly, the US could have refused to budge on sanctions, thus weakening Iran’s negotiating position somewhat. Other countries such as China may then be discouraged from forming agreements with Iran, which would have made for very difficult negotiations for the country and would likely have led to Iran playing a minimal role in negotiations and forming of resolutions. 
Secondly, Saudi Arabia could have rejected Iran’s involvement in deals due to their strained relationship. Saudi Arabia’s representative was not present at today’s simulation, so this potential issue was averted without any negotiations being necessary. 
The Simulation 
The simulation helped to illustrate the complexity of the international relations and geopolitics involved in ensuring energy security. I found that it brought theory to life and helped me to understand how inextricably linked energy is to the economy and to various events, both historical and present. It enabled me to gain an understanding that relationships between countries exist in a complex web and are united and opposed in various constellations, each tenuous link affected by the agendas, allies and enemies of all those around it. In my opinion this was a very effective teaching format which helped to reinforce everything that we have learned throughout the module in a practical, engaging and fun way. 
Sanctions
The simulation went well for Iran in my opinion, achieving the predetermined goals I had set for the session. Shortly after hearing and discussing Jack’s proposed resolution for Venezuela, I called a meeting between the US and Iran to discuss lifting sanctions. Initially the US representative was reluctant, but after discussing the various US sanctions and explaining that Iran only needed the ones on oil production and exports lifting in order to be in a position to help with the crisis (forgetting about natural gas until a classmate reminded me!), the US delegate agreed. 
I should have known it wouldn’t be that simple! The US representative changed her mind many times throughout the summit following discussions with various delegates, but eventually agreed to withdraw oil sanctions for a period of two years, and to withdraw sanctions on natural gas after this date provided that both the US and Iran are satisfied with the arrangement. 
Venezuela and Saudi Arabia
Between us we eventually reached a resolution on both the Venezuelan and Saudi crises. Most countries seemed to have an agenda for their own security of supply, production, or export that they wished to achieve as well as forming a resolution on the simulation scenario, often involving agreements with Russia, China, and US in their positions as superpowers. Through a mixture of bilateral and international agreements we managed to agree on a plan of action for each scenario, with amendments suggested by some countries or groups of countries in order to ensure that their own production or supply would not be disadvantaged. A meeting of the present OPEC country delegates (Iran, Iraq and Nigeria) with the addition of Russia was called, in which we agreed to insist on neutral and multilateral peacekeeping forces with emphasis on humanitarian and nonviolent intervention. This coalition of countries agreed that they would vote together on these issues, our numbers meaning that it would not be possible to gain a unanimous or majority vote on military action in fellow OPEC nations Venezuela and Saudi Arabia. We recognized that, as producing countries, a slightly higher oil price would suit us in the short term, although it must be brought down lower than the crisis price of $200 a barrel. After negotiations, with Nigeria preferring higher prices and Russia preferring lower, we agreed that the present aim was to stabilise the market at a medium price range by working together. 
Self-evaluation	
Despite positive negotiations and my country fulfilling its aims, I believe there are a few things I could have done better during the simulation. My opening speech could have been longer and included a more comprehensive description of Iran’s aims in context and the meeting between OPEC nations should have been called earlier, enabling us to decide on our mutual aims and act on them from the beginning. 
Conclusion
The simulation made for an informative and engaging experience which helped me to grasp the content of the module and provided a focus for my learning process, causing me to ask questions such as: 
How will [x] affect Iran as a producing country? How would it affect an importing country?
What is the function of organisations such as OPEC?
Is it possible for countries with strained relations and opposing agendas to act in the interests of a larger cause?
[bookmark: _GoBack]It also illustrated to me the importance of geography and energy transport routes and the impact of the resource curse on governance, transparency, and therefore international relations. 





