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Grounded in success realisation in the hospitality sector, leadership is a key contributing factor to service quality and customer satisfaction which are the core values in this field. The following paper looks into the different leading strategies when it comes to key managerial responsibilities in hospitality, which include the ability to plan, organise, direct, and control. Overall, they examine through reviewing a couple of them and using real-world cases, the influence of transformational, servant, and participative leadership styles on the performance of the company and the quality of employee engagement (Omotayo, 2015). Through showcasing the coexistence patterns of leadership methods and performing functions, this research aims to create managerial policies that encourage and boost organisational functioning and delivery of great guest experiences for they appreciate their time and money in the dynamic competitive hospitality environment.
Leadership theories differ from one another in the method of their opinion and objective to provide others with a unique vision of the effectiveness of leadership. Blake and Mouton’s Management Grid put a strong point on the fact of the equilibrium between task-oriented and people-oriented leadership behaviors. It does provide a structured map of leadership principles but may at the same time limit the complexities of leadership processes in real life (Taylor, 2018). According to Adair's Action-Centered Leadership Model (ACL), this alignment is necessary to lead people to mutual goals and projects. Overall, its pragmatic orientation provides the leader-follower relationships with concrete prescriptions, though it is assumed that these may be not sufficient in the case of the reactance of organisational culture and external factors (Kumar and Sundareshan, 2015). McGregor posits two leadership styles on opposite ends of his Theory X and Theory Y spectrum, and these styles illustrate how managers' attitudes toward staff could ultimately influence the employees' motivations (Maitland, et. al, 2015). While it recognises the necessity of leadership state of mind, it may miss the actual situation or the varied individual characteristics in deciding the success of leadership. Face no doubt, the Situational Leadership Theory underlines the crucial role of power styles' adaptation to followers' readiness levels which are considered the precondition of the responsive and flexible management system (Manzoni and Islam, 2015). Hence, at the same time that they contribute to mobilisation, they may ignore the organic nature of other organisational types. 
Transactional leadership is a mode of leadership that entails a relationship between the leader and the followers, where they connect in a choice between rewards and punishments. This organises and gives structure, on the other hand, to creative and intrinsic motivation it stifled. Transformational Leadership contains a vision and charisma that affect people to support what they rely on and to be able to innovate as well as to effect change in the organisation (Boddy, 2015). Thus, the search for a charismatic leader, although it can potentially be overlooked, might take the focus from the team effort and co-decision making. As each theory gives a great understanding of the character of a leader and leadership, it doesn't work in a one-size-fits-all manner. Successful leadership in most cases, sees the application of some aspects of different theories to solve similar environmental issues. The management methods used for the hotel business, which is a dynamic and customer-focused industry, should be paid a lot of attention as their roles are omni-extensive for non-stop guest satisfaction, employee engagement, and operations. It is a diversity of leadership theory applications. However, specific leadership styles are indeed predominantly in this industry (García-Tadeo, et. al, 2022). In particular, hospitality appreciates servant leadership greatly and it is based on qualities such as being humble, emphatic, and having guests and employees in mind. These managers that follow this management style focus on the sine of employees and they ensure a positive work environment which is very good for their service delivery. Firstly, transformational leadership is one of the major qualities of highly respected and luxurious hotels and resorts (Mustafa, et. al, 2022). Visionary managers drive their staff through their captivating vision, constantly pushing the limits of creativity and never giving up on progress. Thus, it prompts employees to progress beyond their normal suffixing to intensify service delivery.
Furthermore, where participative leadership is concerned, it is preferred for its cooperation-based character, in which employees can provide opinions as well as suggestions for the management while deciding. Problem-solving method develops the team working ability as well as synergies between the team members and this results in higher levels of job satisfaction and productivity. Besides that, the styles that are preferred at workplaces in the hospitality industry also give a chance to implement situational leadership. Managers need to find the middle ground and balance between aspects like guests' specific needs, employees' skill levels, and the demands of the business's operation. For the hospitality sector, certain companies and managers remark significant styles, which help them be known for being successful and having a good reputation.
First and foremost, they can have a look at the case of Marriott International which was led by Arne Sorenson until he died in 2021 and as such, he is a perfect example of transformational leadership. Through the visionary leadership of Sorenson Marriot, the company was able to grow and expand to different parts of the globe while convincing its managers to practice excellence and sustainability in its operations (Seraphin, et. al, 2018). His dedication to ethics and people inclusion not only caught fire within the walls of that hotel but also became the model for ethical leadership in the hospitality industry. For instance, with Danny Meyer, the chief executive officer of Union Square Hospitality Group, the core values of servant leadership reflect the person. The family-run Meyer Restaurants, with Shake Shack and Union Square Café on their helm, established their mission from the get-go: employees' welfare and customer contentment are the primary concerns (Waddell, et. al, 2019). Compassion and the desire to empower his employees have created the company's highly productive team and numerous faithful clients, who are fascinated with the personalised services and genius the staff offers. Nevertheless, the participative leadership style as used by Bill Marriott Jr. the ex-CEO of Marriott International is an example of such a leadership style (Weng, et. al, 2015). Marriott Sr. enjoyed a reputation for being cooperative; he consulted employees at all ranks in the decision-making processes, which resulted in the employees being engaged in the workforce and a sense of ownership and commitment to everybody. These instances show how it is the leaders and the organisations belonging to the hospitality industry that are behind separate types of styles, each leading to their characteristic cultures. According to the hospitality industry context, the leadership approaches become more effective based on the main duties of managerial leadership, which include performing planning, organising, directing, and controlling functions. 
As an instance of transformational leadership, the previous has a lot to say about the planning function by inspiring a team to accept change so that it would be easier for players to adapt to the altered guest expectations (Shore and Wright, 2015). The Job of creative business leaders, for instance, Arne Sorenson of Marriot International, is to gauge the business world and be responsive to the changes. This helps their companies anticipate industry transformations and opportunities. The function of grouping mediates leadership style, and servant leadership which gives a platform for employee development and empowerment and enhances this aspect by inducing a culture of collaboration and shared responsibility. As leaders similar, to Danny Meyer of Union Square Hospitality Group, prioritise team cooperation and engagement that eventually makes team coordination and resource allocation more effective in their institutions. Participative leadership which originally is a procedure of the leading role is also in line with the directing function by incorporating employees in decisions thus using their expertise and insights to generate top services and guest experiences (Akanji, 2015). Bill Marriott Jr., led by the consultative management system, enforced the participation of all the workers, balancing work and responsibility between all the units of the hotel chain. That being said, the creation of a sound control mechanism is sustained by the melange of different leadership styles such as ones that are based on accountability, transparency, and continuous improvement. Supervisors who shape their styles by incorporating various elements of these three approaches create a situation where employees are internally driven to follow excellent practices and incorporate different ways to cope with new scenarios. Organisations in the hospitality industry should make sure that their leader’s behavior is in synch with the four main functions of managing – such measures would help to maximise output, create a fantastic workplace, and satisfy clients.
The Nexus of Leadership Approaches and Managerial Functions in the Hospitality Industry: A Comprehensive Analysis through discussing the union of leadership methodologies with the basic functions of management in the hospitality industry, thorough research is conducted from authoritative literature and academic journals/publications. A voluminous study is contained in the works by Avolio and Bass (1991) which have looked at the implications of transformational leadership for organisational effectiveness. They manifest the way of transformational leaders who motivate staff to surpass self-interest and work for the good of all and thus help strategic function by developing an image and action plans for that future (Nani and Safitri, 2021). Servant leadership, based on Liden, Wayne, et al. (2008) research, is humility, empathy, and care for followers. The outcomes of servant leaders bring to the fore the fact that they promote employee growth and development which contributes to effective organising owing to the creation of a supportive and collaborative employment atmosphere (Venieris, et. al, 2015). First of all, the traditional approach to leadership has been the object of particular scrutiny in terms of its relationship with employee engagement and decision-making. According to the work of Yukl and Van Fleet (1992), participative leaders tend to enhance employee commitment and the organisation's performance, as they include people in the goal setting as well as problem-solving activities, and thus, they accomplish the directing function (Wang and Dyball, 2019).

To sum up, these in-depth studies demonstrate the significance of including leadership practices in the delivery of managerial functions in the hospitality sphere to increase operational success, improve employee satisfaction, and bring about outstanding guest experiences. Synthesising Leadership Approaches with Managerial Functions in the Hospitality Industry: A Comprehensive Review through intensive studies of the industry that demonstrate the key component of the leadership methods and administrative functions should be coordinated and supported with concrete examples derived from reputable resources. Transformational leadership, as shown in the study by Avolio and Bass (1991), has also an application in the area of hospitality like in the case of Arne Sorenson, a former CEO of Marriott International. Sorenson’s visionary leadership not only revolutionised Marriott into a leading global hospitality brand but also set an example of precise planning through strategic undertakings like acquiring Starwood Hotels with a huge concentration on future advancement and leading the market (Yang, et. al, 2021). Liden, Wayne, and their colleagues developed the servant leadership theory in the year 2008. It utilises the example of Danny Meyer, the CEO of the Union Square Hospitality Group. It is clearly articulated by Meyer that employees are to be empowered and guests are served-centered approach (Hong, et. al, 2022). Hence, organising that is powerful and a culture that persists for the teams to collaborate and deliver outstanding dining experiences across his chain restaurants can be developed. This study of participatory management by Yukl and Van Fleet (1992) in the luxury hospitality industry helps apply it in Four Seasons Hotels and Resorts. When Four Seasons executives include the employees in the evolving standards of service and matters of guest desires concern, the leaders of Four Seasons succeed in training their teams to improve guest satisfaction processes thus, Four Seasons leaders effectively match directing with delivering responsibility to the workforce teams (Eyupoglu and Tokay, 2018).What these examples suggest is that leadership styles act as a base that allows the support functions to be effective in the hospitality sector as, therefore, it determines a level of operational excellence and guest satisfaction.
Ultimately, it has been illustrated that the complex interrelationship between the management styles and the functions of the hospitality industry makes effective leadership an important driving force in terms of business success perception and the satisfaction of the guests. Being based on the transformational, servant, and participative leadership modes, our exploration has demonstrated that these types of approaches correspond to the main functional areas like planning, organising, leading, and control, consequently, shaping the operational specifics of the hospitality industry. Using theories as well as direct practical experiences, the hospitality leader can build a system of excellence, employee empowerment, and innovation for the benefit of the organisation. At the end of the day, the combined effect of the leadership approaches and managerial functions will enable someone to take advantage of scenarios that both have opportunities and on the other hand, to navigate through critical moments in a changing and constantly evolving environment for serving.
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