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 Introduction 
In this essay there will be a discussion on multiagency working in safeguarding children and young people. It will highlight what is meant by multi agency working and the advantages and disadvantages of this. Safeguarding is a crucial aspect of multi-agency working and is defined by the NSPCC (2021)  as an action that is taken to protect children from harm and to promote positive well-being. Every organisation that works or interacts with children must have a safeguarding policy and procedure in place to ensure that every child regardless of their age, disability, gender reassignment, religion/belief, sex, race or sexual orientation have equal rights to be protected from harm. This essay will also address historical and present-day perspective on multi-agency working, as well as their influence.
Multi Agency Working
Multi agency working is a set of individual professionals coming together to provide seamless care to individuals who have multiple and complex needs. Their roles and responsibilities have to be clear and also their understanding of different structures and governance that their fellow colleagues from other sectors will have (SCIE, 2010).
There is different context to multiagency working in safeguarding children and each comes with different purpose and degree of integration and configuration. Multi agency working is work that is carried out by different professionals with the same family and often requires information sharing, coordination of service provision and joint visiting or assessment (Peckover and Golding, 2017).
Within a multi-agency working a major factor was the differences between the agencies involved. The differences that manifested itself are the different boundaries and authority each professionals have, different expectations and working conditions, different viewpoints and priorities they will have and also different working methods and roles. All these differences raised the importance of finding a common language between the professionals working together (Atkinson, et al. 2002).
Research conducted by Harris and Allen (2010) discovered that multi-agency working had a positive impact on the lives of young people and their families. According to the findings of the study, multi-agency collaboration made them aware of additional resources available in the broader community. According to the findings of the research, when multi-agency collaborations are most effective, they actively meet a wide range of young people's needs and have a positive impact on their educational outcomes and general well-being, among other things.

Advantages of Multi Agency Working
There are a number of advantages to multi-agency working that contribute to the success of providing an effective joint up working environment. Multi-agency working appears to improve communication between professionals and increase their understanding of each other's roles and ways of working, according to the research by Moran et al., 2006. According to Fox and Butler (2004), there are four benefits that multi-agency working is intended to provide, which they discovered. In the first place, multi-agency working is a comprehensive approach to addressing social and economic issues. It improves service delivery by devolving solution development through local problem solving, which is based on some local needs analysis, and it also increases participation of service users and the broader community.
Sloper (2004) states that successful multiagency working is having aims and objectives that is very clear and realistic to achieve and is understood and accepted by all the agencies working together. She stated that having an agreed timetable for implementing changes and having a good system of communication at all levels with enough IT systems and information sharing will be of an advantage to multiagency working especially when safeguarding children. 

Disadvantages of Multi Agency Working 
The challenges that multi-agency professionals face will be in every aspect of their work and will prevent them from achieving their objectives. When it comes to protecting children, multi-agency working has a number of drawbacks. When it comes to long-term sustainability, funding is one of the most difficult issues to overcome. It is possible that multi agencies will be unable to receive funding for their training and development. In a larger and more diverse children's workforce, there is a risk of a lack of clarity regarding the roles and responsibilities of the professionals. Time is another disadvantage of multi-agency working because there is only a limited amount of time available to respond to many different priorities because many services have a waiting list (Cheminais, 2008).
According to Sloper (2004) there are many voices that is calling for multiagency working which seems is still difficult in practice. Multi agency working requires changes at all levels which challenges existing professionals cultural. A lot of people will dislike change because it challenges their current work, they may become defensive and find reasons why it will not work before they even tried. Implementing change especially when safeguarding children and young people is known to be difficult in multi-agency working.

Factors that may contribute to multi agency working being at a disadvantages are having frequent staff turnover which may hinder a child, young person and their families from having a positive outcomes of their life as they will always getting new member of staff which can be frustrating to the family. The family may have to keep reliving an experience they would rather forget over and over because the new staff will need to be updated on the situation. The agencies having lack of qualified staff can see the multi-agency working underperforming has they do not have the required staff with the experience needed to carry out the work especially in complex cases and may cause the child or young person at the risk of harm (Sloper, 2004).

Multi Agency Working in Safeguarding
When it comes to safeguarding children, especially when it comes to protecting them from harm, partnership between agencies and professionals with varying roles and expertise will be essential. A coordinated approach will be required for children who are more vulnerable and at greater risk of social exclusion. This will involve collaboration between health and social services, as well as the voluntary sector and other agencies, such as the youth justice system. Children who are at risk of suffering, children who are suffering, and children who are experiencing significant harm require the collaboration of multiple agencies. They must take steps to protect and promote the welfare of children when necessary, which will aid in the prosecution of those responsible for the crime. All agencies will be required to be on the lookout for potential indicators of abuse or neglect, to share and assist in the analysis of information so that an assessment of the child's needs and circumstances can be made, and to participate in the regular review of the child's outcomes in relation to specific plans (ECM, 2006).
The Every Child Matters (ECM) green paper, published by the government, is intended to protect young people and children. Specifically, it outlined a Child Trust model of practise that involves a diverse group of professionals, such as those in the fields of health care, social services, and education, working together in an integrated manner to protect and promote positive outcomes for children and young people (Atkinson et al., 2007).




When working with children in a multi-agency setting, information sharing, and joint working are essential components of the process. It is also a critical and effective method of implementing safeguarding and child protection measures. There have been three reasons for the disruption to this arrangement that has occurred during the COVID 19 period. The first is that attention was diverted away from community and paediatric work in order to concentrate on acute adult healthcare, which resulted in resources being diverted away from these areas. The second reason is that the lockdown and social distance measures reduce or completely shut down almost all universal services, which are typically the first point of contact for identifying child protection concerns in the first place. The third reasons for this are that professionals who are not involved in face-to-face work with vulnerable families or children at risk of harm are deprived of the professional assistance that they require to establish rapport with families, identify and respond to issues of concern, as well as pick up visual and personal cues from the children for whom they are responsible for (Driscoll et al., 2020).
Over the years multi agency working had to improve drastically due to the fact that in the early 2000s the system as failed to safeguard two high profile child case which is Victoria Climbie and Baby P which ended in their deaths. In a report by Laming (2003) states that Victoria might have been save because even in the last days a social worker called at the home several times and when she got no reply assumed that the family had moved away. This was a major failure on their part providing Victoria was not hidden away and during the days and months following her contact with the Housing department for Homeless, she was known to another two further housing authorities, four social services departments, two child protection teams of the Metropolitan Police Service, a specialist centre manage by the NSPCC and was admitted to two different hospitals because of suspected deliberate harm. It was found that these professionals knew little or nothing about Victoria when she first got referred to Social Services by the Homeless unit. If good practice was in place the danger that Victoria was in would have been recognised and action taken which may avoided her death.






In another child case of Baby P, Parton (2010) state there was over sixty contacts with the family from different health and social care professionals which failed to pick up on his abuse and he was pronounced dead 48 hours after a hospital doctor failed to identify that he had a broken spine. According to Bamford (2010) GP is one of the multi-agencies that is meant to be at the heart of the system that is in place to protect children from abuse. They are the ones that will better recognised when a child fails to thrive and develop than any other specialist agency. The Children Act 2004 has led to the development of multi-agency approach to child protection, by establishing local safeguarding boards from April 2006. Their role was much wider than previous committee and embrace the ‘stay safe’ outcome which is one of the outcomes that is set out in ECM.
Crockett et al. (2013) states that multi agency working has been failing children as far back as 1945. Lord Laming most recent inquiry into the death of Victoria Climbie identifies the continuous failing with the social services, police and NHS. With the publication of ECM 2003 and the Children Act 2004 shows that the labour government was committed to make a change. Following yet another high-profile death of Baby P Lord Laming was asked to review the child protection arrangements and found key weaknesses in the way that agencies and individuals in contact with children at risk work together and shared information. 

Historical and present day Policies and Procedures 
Throughout the years policies and legislation had to be enforced to support vulnerable children and young person who is at risk of harm. According to the NSPPC (2021) legislation to prosecute someone who has done a child harm as been in force since the 1880s. This draw to mind why later on in the years to come so many child does suffer by losing their lives which clearly all the blame should be on the system that is placed to protect them. However, we have to be mindful that protecting the lives of children is a very important role to take on and if organisation are individuals not well equip to take on the role will see failure on their part and sadly does see children, young person and families suffer for it.





A range of factors such as high profiles death and subsequent inquires overtime has contributed to the development of child protection system that is in the UK today. In 1945 the first child abuse inquiry started when Dennis O’Neil age 12 was killed by his foster father, it helped to form the Care Children Committee in 1946. This committee carried out an investigation and made recommendations about how care was provided for children who was not be able to live with their own parents in England and Wales, these recommendations also contributed to the making of the Children Act 1948 (NSPCC, 2021). In spite of the fact that this Act was in place, they failed to protect Victoria Climbie from being killed by her aunt and aunt’s boyfriend because they were unaware that she was not in the system and that the aunt was not her biological mother. Her real name also went undetected for many months because the aunt always referred to her as Anna.
In 1973 reforms was made to the child protection system after the death of Maria Colwell age 7 who was killed by her step-father. Stronger measures needed to be developed to enable professionals working with children are able to recognise and respond to child abuse and neglect, which the Children Act 1975 came about to built on the 1945 Act and highlighted the importance of children’s welfare. 
Over time, regulations and legalisation have been more stringent in order to protect children, young people, and families who are at risk of injury and neglect. In Jersey, Scotland, and Wales, the recent legalisation regarding safety during coronavirus and physical punishment was rendered unlawful in 2020. As a result of the pandemic, everyone who works with children and families has had to change the way they keep children safe. During the pandemic, all four UK nations were required to publish a variety of child safety and safeguarding policies (NSPCC 2021).
A vulnerability report published nine months before the pandemic outbreak, according to Levine et al. (2020), revealed that an estimated 2.3 million children were living in vulnerable family backgrounds in the United Kingdom, according to the commissioner's 2019 vulnerability report. According to them, 829,000 people were classified as "invisible to the system," while 761,000 had "unclear" support. After the UK went into lockdown, the government quickly enacted the Adoption and Children (Coronavirus) Regulations 2020, which temporarily amended 10 sets of regulations relating to Children Social Care in England, including those in the care system, young carers, and those known to be at risk of sexual abuse or living with domestic abuse, on April 26, 2020 (Baginsky and Manthorpe 2021). This would have been extremely advantageous for individuals who are already familiar with the system; nevertheless, it is unclear how they would go about providing support to all children and families who are suffering behind closed doors.
Conclusion 
To conclude this essay, it has been demonstrated that multi-agency collaboration is extremely important in protecting children and families who are at risk. However, it does point out that multiagency working has had some negative consequences, including the deaths of children as a result of their incompetence in some cases. It has looked at historical and current events such as the death of Victoria Climbie, and how there were numerous opportunities that presented themselves where her death could have been avoided. Improved multiagency collaboration could be achieved by ensuring that all organisations are fully equipped and well trained. Even in the event of a pandemic, precautionary measures should be put in place to allow for the continuation of training, which is critical to the development of multi-agency collaboration. A number of disadvantages exist in multiagency working, the most significant of which is a lack of funding, which prevents agencies from carrying out the necessary work to protect children and families as effectively as they should. However, with proper communication and training, multiagency working can be extremely effective, and it does have some positive effects on the well-being and lives of children, young people, and families, among other things. There are numerous policies and pieces of legislation, such as the Every Child Matter Act, that have been put in place to allow different agencies from the educational, social services, and health sectors to collaborate in order to protect and promote positive outcomes for children, young people, and families who are at risk.
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