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Executive Summary
Amazon is one of the most successful companies in the world with a large employee base. Amazon is concentrated on satisfying its customers with their needs and requirements. The company has beliefs and values oriented to customer satisfaction. Amazon supports innovation as one of its strong principles. The differences in the company’s workplace arise with the risks associated with its challenging roles. The employees may feel less valued in the competitive outlook of the company. The COVID scenario has given rise to a state where employees are at high risks.
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[bookmark: _auavkl4h3d0g][bookmark: _Toc78318141] Introduction
The report will show how COVID-19 has brought about vivid changes in the workstyle of the employees as well as the workplace. Managers are rethinking restructuring various aspects of the business keeping in mind the challenges. Due to the spread of the coronavirus, there are some changes that have happened in the mindset of the employees and the customers. The report will also discuss the organisational beliefs, attitudes and value systems of Amazon. The differences existing in the company’s beliefs, attitudes and value systems are shown in the workplace behaviour. The impact will be analysed by studying workplace behaviour. This will show how the company deals with the changes in the behaviour of the employees post-COVID. Some management theories will be used in order to express the style of management in Amazon and how these theories would be suitable to make sure that the company deals with the existing differences. The report will show how Amazon has been dealing with the COVID situation in maintaining its workplace. 
[bookmark: _hc1c13984l52][bookmark: _Toc78318142]Background of the Organisation
Amazon is a multinational company with 1,298,000 employees. The company operates worldwide with television, kindles, echos, and tablets along with online services. Amazon has products on electronic gadgets, videos, music and other products that bring a revenue of $386.064 billion (2020) (Sabanoglu, 2021). The company, founded by Jeff Bezos in 1994 began by selling online books but expanded its products to video games, furniture, toys, electronics, food, jewellery, apparel and software. Amazon, headquartered in Washington, is one of the leading companies in the top five in information technology. Amazon is a company with strong ethics and a cultural workplace. The workplace of Amazon has been severely affected during the pandemic because the company had to invest both financial and intellectual resources to cope with COVID-19. There are various ways Amazon is supporting its employees during the pandemic. The report will take this company as an example to show how ethical differences occur in the workplace. 
[bookmark: _3zgg9fzeekbh][bookmark: _Toc78318143]Beliefs, Attitudes and Value Systems of Amazon
Amazon has been doing well in expanding its market worldwide because of the strong ethics that the company holds. Amazon has a cultural workplace that ensures teamwork and leadership up to the mark. 
Belief
Customers First - Amazon has the strong belief that the company will always stand by the customers first. Customer demands and needs are the first priority of the company. The experience of the customers matters the most to the company. This is proved by the Amazon Prime Member scheme of the company. Customer satisfaction stands first and is the secret behind the worldwide success of Amazon (Cate, 2017). 
Future of Retail - The company wishes to become the future of retail because Amazon believes strongly in innovation. Amazon is an influencer in the retail industry with many examples such as AI shopping, checkout-free grocery, drone delivery and so on. The company has milestones that can be achieved only because the company supports innovative ideas (Cate, 2017). Amazon takes the risks of using new technologies that many other companies cannot think of. 
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Fig 1: Beliefs, Attitudes, and Value Systems
(George, 2020)
Attitudes
Amazon has a positive attitude towards its people. The company has been very considerate about the favour of the employees and customers even in this pandemic situation. Amazon believes that if there is a need to satisfy the clients then the company will definitely find a way out. The company has an attitude of bravery that allows it to develop new ideas and activities (Mahajan, 2020). Amazon always wishes to be a pioneer of a masterpiece or an idea. The employees of the company have been moulded in this attitude so that there is no fear in taking risks. Amazon always welcomes risky steps even if they fail. This is why it can innovate brainstorming ideas. The company has attitudes that can suit any situation, favourable or unfavourable. The attitude of flexibility is present in Amazon to some extent. This is understandable in its attempts to make products available to the customers keeping their situation in mind (Dayal and Palsapure, 2020). However, this attitude of Amazon is questionable because there is rigidity prevailing in some systems. 
Value Systems
Amazon’s values are rooted to the work pattern of the company. The company makes sure that the values are maintained in the workplace and the employees bear the utmost responsibility of keeping up the values. The company has mainly five values that run in the nerves of Amazon.
Customer Obsession - Amazon is always obsessed with the satisfaction of its customers.
Best Hiring - Amazon always tries to find out the best talents. The hiring process of Amazon goes through many steps that ascertain that the most capable are appointed (McCracken, 2019). 
Trustability - The company tries to earn the trust of the customers and employees by providing the required services. The motto of the company is to provide all the essentials. 
Innovation - Amazon always tries to invent new techniques and technologies so that the work can be done in a more simplified manner. The number of employees involved in a task is also reduced this way (mission-statement.com, 2021). 
Deliver Results - The company matches the level of the potential of an employee with the expectations so that there are best results. 
[bookmark: _hlnlslln0eah][bookmark: _Toc78318144]Impact of Amazon’s Beliefs, Attitudes and Value Systems on Employees 
Amazon has been influencing the employees and customers with its beliefs, values and attitudes. The employees working in the company are bound to follow them in the workplace. The belief is that the company has been mostly customer-oriented. This is a matter of concern because the employees are convinced that the company is mostly dedicated to customer satisfaction (Singh and Pathak, 2021). This can generate doubts in the minds of the employees regarding the behaviour of the company towards the company’s behaviour. Amazon has the belief of becoming the future of retails which shows the competitive nature of the company. This imposes extra pressure on the employees to perform perfectly. 
The positive attitude of the company has a positive effect on the employees because this gives them the feeling that the company will stand by it even in diverse situations. A company as big as Amazon should certainly possess a positive outlook to develop strength in the employees. Bravery is the attitude of amazon that allows the employees to harvest their innovative minds. The company is ready to take risks and face any challenges. This attitude is also harmful to the employees because if the company faces loss, the employees will also be affected. The flexibility attitude of Amazon is dependent on the flexibility of the employees. This may differ from person to person. 
The values of Amazon are varied and include all the necessary requirements for the development of the company. Customer obsession with the company can be a negative value for the employees because a company too focused on customer satisfaction will try to achieve it by any means. In such a scenario, employees need to sacrifice things such as needing to work overtime. Amazon is one of the best employers in the world with thousands of employees being recruited every year all over the world. The company has invested in the United States over $270 billion for the creation of jobs. Amazon has managed to create indirect jobs in sectors such as hospitality and construction near about 700,000 (Amazon, 2020). Amazon has been able to gain the trust of its customers by providing high-quality products and reaching out to them for help. Amazon has helped communities by providing them with food, shelter and education. Employees of the company have faith in the company because of the various health benefits that the company provides. Innovation in the company allows the employees to brainstorm new ideas and they are provided with the freedom to think independently. However, the main focus of Amazon being innovation, the employees have the pressure to bring out new innovative ideas (Meier, 2017). The values of the company are positive for the employees because the company tests the potential of the employees and ensures that this lines up with the organisational goals. 
[bookmark: _ep195wwm0ts][bookmark: _Toc78318145]Workplace Differences in Beliefs, Attitude and Values
Beliefs vary from one person to another because beliefs normally come from real-life experiences. Beliefs are also developed through cultures. Amazon has diversity in culture in the workplace. Hence, the beliefs of employees often differ from one another. The competitive nature of the company allows it to provide rewards to the employees. The employees may have irrational beliefs growing in their minds regarding their capability. These beliefs can create distance among the employees. The company is very serious about innovation. Employees need to come up with innovative ideas so that the company can utilise them for the formation of new features (Moreau, 2020). Employees may differ in their opinion regarding the ideas. This cannot be ignored that even the best idea can be opposed by one. This will create confusion in the workplace. 
The attitude of all the employees in the workplace cannot be positive. While some employees with an optimistic attitude can agree to take risks, the pessimistic ones will opine moving back. Amazon however always supports the positivity in the employees that makes them able to face challenges during COVID-19. While both types of attitudes will have their own logic running behind them. Amazon is extremely prone to being the pathbreaker with new technologies and products. This requires the company to become extra conscious about the ability of the employees in focusing on their strengths and have extreme knowledge of research and development (Bury et al., 2021). In a pandemic situation, employees cannot have access to proper R&D. Employees failing to have this tough attitude will not be able to sustain themselves in the Amazon environment. In the pandemic situation, the employees had to be flexible enough to work in the COVID scenario. There are differences in the attitude of the employees regarding working in the pandemic. While a section of employees rejected working in COVID fearing loss of health, another section was eager to work for money. 
Amazon has values that are supportive of the development of the employees. Customer obsession of the company is a factor that requires employees to work hard to meet customer demands. The fast-delivery system of Amazon requires the delivery boy to reach the order within a day. This is a challenging job on a stormy day or a day raining cats and dogs. Delivering to the COVID patients is also a big challenge. Employees may have different points of view which require the company to make employee satisfaction a part of the company's values. Amazon continues its hiring throughout the year. A person who believes in long-term service will ask the company to focus on employee retention instead of continuous hiring. Employees have the belief that besides focusing on gaining the trust of the customers, Amazon should also focus on gaining the trust of the employees. Though employees in Amazon are provided with many benefits such as the Amazon Relief fund, offs for full time and part-time employees during COVID, there will be a portion of the human resource that will be annoyed by the working style of the company (Sarkar and Garg, 2020). Amazon hires employees with the best talent and potential. This leaves out the chances of mediocre people getting job opportunities in this multinational company. 
[bookmark: _xl3myf4ysn7n][bookmark: _Toc78318146]Key Management Theories
Human Relations Theory
Human Relations Theory focuses on the management of human resources. The leader should possess interpersonal skills to interact with human beings. Human relations theory, developed by Elton Mayo, requires a coordinating process (Ishii, 2019). The primary motive of the human relations theory is the job satisfaction of the employees. Communication and organisation are extremely important for this theory. The responsibility of the leader mainly lies in resolving the inner conflicts in the workplace. The human resource of the company is attained and taken care of using this theory. This theory looks after the needs of the employees as well as the shareholders. The stakeholders of the company are benefited from this theory because human relations theory believes only humans can bring success to the company. 
Theory X and Theory Y
Theory X and Theory Y, developed by Douglas McGregor, shows two sides of employees. Theory X is the authoritarian style of leadership while theory Y is democratic (Khashei Varnamkhasti, V. and Sabour Abvani, E.S., 2021). Theory X is considered as a negative view and theory X is shown as a positive view. There are few assumptions that are made for theory X and theory Y.
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Fig 2: Theory X and Theory Y
(Online Taleem, 2017)
Theory X assumptions
· Job security is important for employees. 
· Formal direction is required by average employees.
· Average employees do not like working. 
· Responsibilities are disliked.
· Changes are not welcomed by employees. 
Theory Y assumptions
· Employees will not only face threats but also get self-control and direction with dedication. 
· Employees can learn to take responsibility. 
· Employees possess capabilities and skills. 
· Employees may not think of their job as pressure. 
· Employee’s commitments increase with rewards. 
Systems Theory
Systems theory shows the characteristics that come from complex systems. Reductionism comes from complex phenomena. There are interconnections existing among systems that give rise to the system theory. This theory emphasises the importance of the environment. The systems theory works in a complete order from the input of the raw materials to the output (McMahon and Patton, 2018). The system has a certain flow that allows the processes to happen in a systematic manner. The system theory has many subsystems organised underneath for the flow of perfect synergy. Systems theory also involves taking feedback to ensure that the input is going correctly. 
Contingency Theory
Contingency theory believes that there cannot be one best way of leadership. A leadership style can be suitable considering many external and internal factors. Contingency management theory, developed by Fred Fiedler, shows that there is a relationship between the personal traits of the leader and his efficiency (Alves et al., 2017). 
[image: ]
Fig 3: Contingency Theory
(Weitzel, 2018)
There are three assumptions in the Contingency theory of Fiedler. 
· The leader should identify the required management style. 
· An organisation cannot be maintained with one style of leadership. 
· The least preferred co-worker (LPC) scale can be measured with this theory that shows the orientation of the leadership (Lagstedt and Dahlberg, 2018). 
Change Management
Change management is an essential part of an organisation that prepares the employees for any unforeseen circumstances. With the global changing pattern of the world, it is important for employees to keep themselves updated. Companies have gone through huge changes in the pandemic situation, change management helps the employees to adopt the changes. There are some individual changes that go on personally (Dzwigol et al., 2019). But the employees need to have an organisational change where new projects and disciplines occur. For this, the company has to make proper planning and set objectives. The leaders may also need to train the employees to deal with the changes. Change management is not a new concept as globalisation is hitting the world greatly along with natural calamities (Wegmann et al., 2018). Change management is a process that shows that companies need to change themselves with the change in the world. Organisations can also take the necessary steps beforehand if the management is ready for all kinds of changes. 
[bookmark: _1y3lv7lm6zsl][bookmark: _Toc78318147]Critical Evaluation of the theories
These theories have a common way of judging situations. The propounders have examined certain situations to come up with theories like these. These theories have a strong base in the field of management in companies like Amazon. However, people with different beliefs, attitudes and values will certainly have differences with these theories. 
The Human Relations Theory can be followed by Amazon only for the proper maintenance of the employees. During this pandemic, there is a high possibility that employees will be dissatisfied with the stature of the company’s work (Lindebaum, D., 2020).  Amazon has the Humans Relations theory in its human resource management that allows it to be flexible for employee favour. The company has some basic principles set in its guidelines because of the pandemic. Amazon has introduced ‘Covid Warriors’ in India for which the employees will be helping out the colleagues in need. This is certainly a positive initiative to fight corona. However, employees who do not have proper terms with some colleagues will want to not be involved in this initiative (Chua and Banerjee, 2017). Moreover, employees will also fear their own health before helping others in the pandemic. A person who does not have a cooperative attitude will certainly be a problem in this approach. 
Theory X and Theory Y highly depend on the perception of the observer. Generally, theory X is considered to be negative while theory Y is positive. Anyone with a different perspective shall discard this idea. Amazon switches between both theories depending on the need of the hour. The executive board of the company takes vital decisions regarding the pandemic (Thiagaraj and Thangaswamy, 2017). The benefit of the workers remains the concern, however, theory X fails to attain it sometimes. Theory X requires the company to punish the employees violating the rules of COVID. However, theory Y discards the idea that employees need to be punished. The authoritarian style of leadership may not be desired by most of the employees because this requires following the leader with blind eyes. People who believe in a democratic style of leadership will certainly not approve it. Theory Y, on the other hand, believes that the employees are participative. A leader who has an authoritarian leadership style will certainly not be ready to assume this. He will have strong instructions for the employees to follow during COVID (Coccia, 2018). Theory Y will require the leader to believe that employees do not create problems, organisations do. A leader of theory X accepts that employees are problematic. 
Systems Theory is a concept that already believes that the system is complex. In Amazon, the systems are rather simple because each subsystem has a number of employees working for it. If Amazon tries to follow systems theory, employees can have self-doubt. The employees are divided in a way that each has his own work clarified. During training, employees are asked to avoid confusion. Systems theory assumes that there might be confusion in the workplace (Cheng and McCarthy, 2018). The trustability of the company may decrease as a result of this. The company has to take active measures to make sure that the system theory is acting positively in the company. The input is given in a way that the company can understand whether the employees are being successful in delivering the desired output. 
Contingency theory has the sole statement that no one kind of leadership is the best. This is controversial because the belief of the leaders cannot be changed using this theory always. Leaders often have the tendency of following a certain style of leadership. Even if there is a failure, the leader is positive about the success history. If the company compels him to believe in contingency theory, he will have to change his leadership style from situation to situation. Leaders who do not agree with contingency theory may find it confusing and complex. Amazon believes in contingency theory and trains the leaders so that they are flexible. In a pandemic situation, the warehouse workers need to keep working to keep the service without halt (McAdam et al., 2019). The leader who cares for the employees will suggest stopping the production while the leader who cares for the company will favour working. The theory of contingency will create confusion when someone has a different point of view. 
Change management is the most applicable theory perhaps in the pandemic situation. COVID-19 requires Amazon to bring about changes in its work conditions and systems (Kwarteng, 2020). For example, the health check-up of the employees has become regular now. Workers are given leaves for health issues. Work from home has been enabled for some employees. COVID-19 has explained to businesses vastly that change is the ultimate constant. Amazon has brought about some changes in its management system so that employees are safe (Asadullah, M. and Hyder, S.I. 2018). 100% attendance of the employees is not mandatory, for example. In this situation, employees who have differences with the company’s systems would claim that the performance of the employees cannot be tested well. 
Six Thinking Hats
This model, developed by Edward de Bono, is effective for communication. He believed that communication in groups can be beneficial for solving an issue. The white hat allows the person to be unbiased and neutral. The black hat will show the reason for failure or problems. The green hat will require the person to come up with innovative ideas (De Bono, 2017). The red hat understands the emotions and considerations of the employees. The yellow hat has a logical outlook on the problem. The blue hat controls everything and is the ultimate guide. 
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Fig 4: Six Thinking Hats
(Maness, 2020)
This theory of Bono is difficult to implement because however, the other five hats are, the power remains in the hand of the blue hats. Employees may have differing opinions regarding it because they may feel that their own opinion is not being trusted. A group discussion is required in this and in such a scenario all the opinions of the employees become common (Aithal and Kumar, 2017). If the employees are not happy with their roles, the entire model will be a failure. 
[bookmark: _l2glywdsam65][bookmark: _Toc78318148]Recommendations
There are several confusions and differences that arise in the workplace owing to the difference in beliefs, attitudes and values. These differences require solving out the issues in order to make sure that the employees find the company worthy of working. The COVID scenario has acted as a catalyst in these issues. The issues of the company have been discussed and there is the requirement of finding out solutions to them. There are some recommendations that can work in resolving the issues. 
· For the trust issues of the employees towards the company, Amazon should make sure that there is no scope left for ensuring the safety of the employees. It is true that the company needs to keep producing even if some employees dislike working in COVID. In that case, regular health tests should be done. Amazon should ensure the health insurance of all the employees if they are affected due to official work. This will help to lift up the spirit of the employees in working and they will regain the spontaneity of work. 
· Employees of Amazon have a feeling that the company cares for the customers the most. Amazon should also include employee satisfaction as their belief not only in their website but also in their regular work. The flexibility of work hours is required in this pandemic. Though work from home is a favourite for some employees, the extended working hours are becoming toilsome. Employees of the company should not feel overloaded because of the pandemic. 
· Amazon always looks forward to taking any risk. The company wants to be the pioneer of new technology or product. The employees have the most contribution in it which can be opposed by some. In that case, the company has to make sure that the employees willingly participate in the new changes. The company should train the employees after their recruitment in change management. The techniques and approaches of change management should be explained to them so that there is no job dissatisfaction later. 
· Employees are reluctant to work in the COVID-affected areas. The company has to make sure that the employees are vaccinated. This will increase the faith of the employees towards the company’s management. Vaccination in Amazon has already begun but there are complaints regarding the availability of it. Amazon should work fast in arranging the vaccines. Otherwise, the company should work with limited people. The safety of the employees is the best way to show that the company cares for its people. 
· For employees working in the COVID areas even if they work from home, the company should give a salary hike or rewards so that the employees feel the urge to work. These employees are at the risk of being affected and can lose interest in work owing to mental health issues. The effectiveness of the leaders can be questioned as a result. 
· To sort out the differences in the leader’s role, Amazon should organise special training for the leaders. In this training, the company should try to know the pattern of leading. Employees with a similar mindset can be put together with the leader. The whole process can also be done through questionnaires. However, the leaders should also be prepared for flexibility. This will help in gaining confidence and develop the experience of dealing with tough situations. 
[bookmark: _scz6kixaygzs][bookmark: _Toc78318149]Conclusion
The report has discussed the various aspects of the workplace of Amazon. Amazon works with many cultures and traditions in its human resource. The company has beliefs that are mostly related to satisfying the customers and reaching the top in the retail business. Amazon has a positive attitude that allows the company to face any challenging situation. One example of it is the COVID situation. The company has bravery in its attitude which gives rise to its capacity to innovate. The company has been flexible in its attempt to become one of the most innovative companies in the race globally. The values of the company are varied but five of them have been pointed out. These values are related to customer satisfaction and trustability, employee hiring and development and innovation. The beliefs, attitudes and values that run in the workplace of Amazon have been explained. The impact of the company’s beliefs, attitudes and values have been established in the workplace with clear indication of the problems that the employees and leaders might have. Management theories such as Human Relations theory, Theory X and Theory Y, Systems Theory, Contingency Theory, Change Management and Six Thinking Hats have been used to explain how these theories can indicate the differences in the workplace. The pandemic situation of COVID-19 has instigated the differences because Amazon has gone through changes during this period. Some recommendations have been suggested on how the differences and their outcomes can be resolved.
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