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Strengths (250 words approximately) 
The physical activity sport service Neath Port Talbot has many strengths as an organisation. One of these strengths are the number of programmes that they offer, these programs can range from just normal sports programmes in schools to disability sports wales. This is a strength for the organisation because this means that the company can cater for anyone wanting to participate in sport and also helps them against any competitor because they offer so much. Another strength that the sports service has is the partnership work that is available to them. This is a huge strength for the company because if the company has loads of different partnership that they work with then there are so many different options that they can look at for support if they ever need it. ‘Links with higher and further education including Neath Port Talbot College Group, University of Wales Trinity St David and the University of South Wales has led to improvements in our workforce and expanded the delivery of projects.’ (PASS, 2019) Looking at these partnerships that this company has they there are many strengths that this brings to the compony for example the link with the university of wales trinity saint David can bring them many more possibility’s for different sessions to be put on for children as the students there may have skills I different sports than the coaches do.
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Weaknesses (250 words approximately) 
The physical activity sport service Neath Port Talbot has some weaknesses in the company would be the Eventbrite page. The Eventbrite page is where the company shows all of its live events. I would say this is one of their main weaknesses because as of now there are only 3 events that’s are currently live on there page. This is a weakness because if they are only showing 3 events on their page then people may look at it and think that they aren’t putting many sessions on and haven’t got many clubs being run. ‘The service uses Eventbrite to sign up children to activities, visit our Eventbrite page for more information.’ PASS (2019) Using Eventbrite could also be a weakness because a lot of people haven’t heard of it this would mean that they wouldn’t have an account so they wouldn’t be able to sign their children up using the Eventbrite page. This could cause both parents and coaches problems as the parents might not know if there kids have signed up for that activity and bring them to the session this may cause the coaches problems as they may have made a session up for a small amount of children and more turn up.
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Opportunities (250 words approximately) 

The physical activity sport service Neath Port Talbot has many different opportunities for young children across the Neath port Talbot area. The first opportunity that they give for young children is the young ambassador scheme this scheme is a great opportunity for children who want to become coaches in the future and it gives them the right credentials to help become a sports coach. They help you get off and become a bronze ambassador at primary school and they then guide you through the silver and gold ones to hopefully help you become a platinum ambassador. ‘These ambassadors are all directly promoting physical activity and sport in their communities, promoting school club links and delivering and leading sessions themselves.’ PASS (2019)
Another opportunity that physical activity sport service Nath Port Talbot can give young children is the street games that they out on street games are designed for people living in areas of poverty these games provide affordable and fun physical activity sessions to help people get fit and into sport at an affordable rate. ‘Street Games activities designed and delivered by PASS aims to target areas of poverty and provide affordable, accessible activity provision for young people on their doorstep. ‘PASS (2019)
Another great opportunity that they give is for children to do session that they don’t usually do for example they let children do mountain bike sessions at margum park some children don’t get the chance to ever do mountain biking as its expensive sit it’s a great opportunity for young children. ‘Recent projects focusing on Mountain Biking and Surfing has developed junior clubs for these activities.’  PASS (2019)
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Threats (250 words approximately) 
There could be many possible threats to the physical activity sport service Neath Port Talbot one of these main threats could be the links that they use mostly local facilities to do their sessions and not have their own facility. This could become a threat for the company as if one of these local facilities decides to shut down because they can’t be funded anymore or that they can’t carry on using it for different reasons then the company would be stuck in what facilities to use for the activities which where once taking part in these faculties. This could eventually lead to the physical activity sport service Neath Port Talbot having to cancel the sessions which were taking part in these facilities as they will have to try and find a new one to put the sessions on in, this could take some time so in the mean while this means that the children who were taking part in those sessions will not be able to do physical activity. ‘We use the Celtic facilities for weekly sessions, we also use schools, community centres and our excellent natural resources in partnership with outdoor activity providers.’ PASS, (2019) Using these faculties’ can be very helpful as they are cheap and very consistent for the children to get to but also as a threat things like community centres can be very unreliable, this can be from them getting closed down or being the victim of vandalism which may mean they shut for a while causing the company to cancel sessions therefor it being a threat. 
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