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The following reflective log will reflect the experience while performing the duties of a supervisor of the food and beverage department. Additionally, it will discuss some of the essential skills and knowledge that are required to meet the service standards of the guests. The organisational issues will be discussed through reflection and an action plan will be discussed to improve the services of the food and beverage department. 
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Description
 I have performed all my duties while working in the supervisory position of the food and beverage department at IBIS Hotel Chesterfield North. During the accomplishment of the necessary responsibilities like managing staff, maintaining safety and hygiene standards and so on, I have gained valuable experience. To meet the service standards of the guests I needed to apply my problem-solving skills, communication skills and strong leadership skills (Hagg, 2013). 
Feelings
While performing my responsibilities I was feeling nervous in the initial stage, however, I managed to stay calm and positive and encouraged the staff to remain the same. 
Evaluation
My overall experience was good, however, sometimes I found it difficult to understand the preferences of the guests. It took me much time to build a better understanding with the staff also, though, after some time I became habituated and succeeded in identifying their service standard. 
Analysis
I faced the difficulty of building a better understanding with staff because I needed to enrich my communication skills. Additionally, my nervousness in the initial; stage prevented me from performing my duties effectively.  I was not confident enough regarding my role and it took me some time to fit within the job role. 
Conclusion
I have succeeded in identifying the reason behind the complexity that I faced while performing my responsibility of supervising the food and beverage staff. The overall experience has taught me that I need to further develop my skills to offer a better experience to the customers. Additionally, I need to try to stay confident enough so that I do not face any complexity and perform my duties efficiently. 
Action Plan
I will try not to repeat these mistakes while encountering the same situation in the future. Additionally, I will prepare a proper action plan to further improve my communication skills and problem-solving skills. I will try to achieve my goals within the limited period and hope this development will help me in future. 
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Communication skill
I have understood that effective communication skills are highly important to meet the service standards of the guests. Through an efficient communication skill, it becomes easier to convey the thoughts and ideas to the other people. Additionally, it helps to know about the specific preferences of the guests and their overall experience becomes enriched (Fallon and Rutherford, 2010)
Problem-solving skill
Problem-solving skills are one of the most required skills to work in a renowned hotel like IBIS. Through this, the problems that the guests face can be identified and an efficient action plan can be made to resolve the issues. The experience of the guest can be enriched and they can be satisfied through the services (Johnston et al., 2012). 
Teamwork
Team Working skill is required while working in a hotel as I have observed that effective teamwork helps to execute the entire task more efficiently. This skill develops the practice among the employees to help and respect each other and build a good communication system. Through this their productivity can be increased and the business of the hotel will be benefited. 
Industry knowledge
I have realised that Industry knowledge is required for everyone working in the IBIS hotel to execute all the duties and tasks properly. To align the services with the preferences of the guests it is essential to understand the landscape of the industry. There is some essential knowledge associated with the hotel industry such as knowledge regarding online booking platforms, business operations and so on. Knowing all this essential information will help to enhance the business and satisfy the guests. 
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The IBIS hotel in north Chesterfield faced a number of issues in its organisational culture and hotel management. In this hotel, I faced a number of issues in terms of guest and hotel services which are discussed below. 
Issues 
The overall room service of the hotel is very bad and needs refurbishment and the evening and morning meals of the hotel are not good at all. A strong smell of Marijuana has been smelt from the 2nd and 3rd floors of the hotel during night and morning as well. The evening snacks of the company are of poor quality. Apart from that, the smell of drugs and alcohol comes from the floor of the hotel. Dirty toilets and bathrooms are the major problems of the hotel as well and the bedding is not properly cleaned and has some stains also (tripadvisor, 2024). The behaviour of the night staff is very bad and the coffee machine of the hotel is not working sometimes. These services make the clients a bit disappointed as they fail to provide good quality food to their consumers.
Solutions 
Improve food quality
IBIS hotels must improve the quality of the food they offer to their consumers to gain more involvement of them. Collaborating with local suppliers and farmers the hotel could source fresh and ethically sourced food to improve their food quality (Sokolovska et al., 2022). They could employ an experienced chef to make their breakfast and evening meals a bit better to cater to consumer attention towards the hotel. 
Enhance Room Service 
The room service of the hotel needs some improvement to offer the best and most suitable services to their consumers. They must employ more floor members and staff to offer desired services to the guests to make their involvement and increase the brand visibility of the hotel. IBIS hotel must take their floor and toilet management into account as most of the guests faced negative experiences due to these practices. 
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	Objectives 
	Resources 
	Measurement 
	Time 

	Communication 
	Communication plays a vital role in managing and handling consumers in the hospitality sector. It is a mandatory skill on the floor of the hotel to increase revenue. in-person communication, debates and group tasks should be some suitable resources for this practice. 
	KPIs indicators to measure the fluency and effectiveness of communications would help me to measure progress (Mattajang, 2023). Apart from that, an effective negotiation with consumers would also be evident in my skill development. 
	A set target of 6 months must be suitable for the hotel to enhance the communication practices of their staff. 

	Task Allocation 
	Task allocation is important to offer adequate services to the guests. Training and development programmes and short-term workshops would be helpful in managing effective teamwork. 
	Completing an allocated task within the deadline would help me measure my progress and the successful development of my skills.  
	A 4 to 6-month training period is required for the staff to maintain effective services. 

	Technological Awareness 
	Booking and online service required the hotel to employ experienced staff on the floor. A short-term course in computing and technology would help me enhance my technological skills.  
	Effective communication with clients and ceaseless ticket booking would help me to measure my progress in this field. 
	5-month training is effective enough to build the skill. 
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After analysing the reflective log of the hospitality sector based on the placement position, I have chosen the IBIS hotel from Chesterfield to reflect the prospective department I wanted to join and work with. Most guests of the hotel faced poor food quality in their evening and breakfast which kept them away from the operations of the hotel. The Gibbs reflective model has been discussed here to provide detailed information on the hospitality sector and department. 
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