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Task 1 – Defining Key Concepts in Practice 

Innovation[image: ]
Innovation in health and social care involves bringing in and developing new ways of working—such as updated practices, technologies, service models or methods—that strengthen the effectiveness, reach and overall outcomes of support services (SCIE, 2025). Within healthcare, innovation drives improvements in treatment quality, patient experiences and population health. It includes advances in technology like new medications, medical devices and digital tools, as well as improved clinical procedures and organisational approaches. Historical increases in life expectancy and wellbeing have largely resulted from ongoing health-related innovations, including developments in public health such as sanitation and improved nutrition. These continual improvements also play a key role in enhancing disease prevention (Kovac et al., 2021).
Creativity
Enhancing performance in health care often depends on teams being able to use creativity when tackling problems. Creativity is generally understood as the ability to generate ideas or solutions that are both original and practical within a given context (Sawyer & Gray, 2022). In day-to-day practice, creative thinking enables staff to move beyond routine processes and develop flexible, person-centred approaches. This is particularly important in situations involving complex needs or multiple long-term conditions, where standardised methods are not always effective (Skills for Care, 2023).
Value Creation
In the context of health and social care, value creation is linked to improving the outcomes that matter to people using services (Health Foundation, 2021). Value brings together key system priorities—including safety, quality of care, person-centredness, and the efficient use of resources—ensuring that the interests of patients, professionals, commissioners and suppliers are aligned. This perspective highlights that meaningful value is created not only through clinical effectiveness but also through processes that promote independence, wellbeing and sustainable resource use (Tseng et al., 2020). Modern approaches emphasise co-creation, where people drawing on services work alongside professionals to define and achieve what “value” means to them, which is essential in social care settings.
Change  
Change can be understood as the set of deliberate or evolving actions taken by organisations to adjust their structures, cultures or practices in order to improve performance or outcomes (IE University Publishing, 2021). Within health and social care, change is constant because services must respond to shifts in population needs, policy requirements, workforce pressures and technological advancements. Recent NHS strategic planning also stresses that significant and long-term transformation is required to maintain a sustainable, modern health system capable of meeting future demand (Department of Health and Social Care, 2024). 
Practice Example: Canary Care
A relevant example that links all four concepts is Canary Care, a home-monitoring system used to support older adults living independently. Families used the system creatively by reconfiguring sensor data to monitor stair use after a fall, enabling reassurance, safe withdrawal of care packages, and reduced carer burden. This demonstrates innovation (new technology in practice), creativity (family-led adaptation), value creation (improved independence and reduced care hours), and meaningful change (new ways of supporting risk and safety at home) (Canary Care (2025).
Task 2 - Mind Map 
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According to the World Health Organization (WHO, 2024), one in ten adults globally is now living with diabetes. Due to its high levels of morbidity and mortality, combined with a rapidly rising prevalence both in the UK and internationally, diabetes has been described as “a silent epidemic that kills 7 million of us every year” (Webforum, 2024). Despite this, current NHS strategies provide limited early interventions specifically targeted at people with prediabetes—a stage at which lifestyle changes can significantly delay, halt, or even reverse progression to type 2 diabetes. The following mind map outlines potential opportunities to address this gap by strengthening prevention pathways, increasing early detection, and integrating personalised support that empowers individuals to adopt sustainable behaviour changes.
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Task 3 - Self-Reflection of Group Activity (200 words).
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Divergent and convergent thinking offers a structured way for teams to generate ideas and agree on effective solutions. Divergent thinking encourages broad, inclusive idea-generation, while convergent thinking helps focus and refine these ideas into a practical course of action. When teams work in a supportive and psychologically safe environment, this combined approach strengthens creativity and decision-making (Improvement Cymru, n.d.).
Description
On 6 November 2025, during our Gamechangers in H&SC module, we took part in a group activity exploring how divergent and convergent thinking could address a real-world challenge faced by Stanley, an NHS worker responsible for urgently rolling out Covid vaccinations to hard-to-reach groups such as Gypsy and Traveller communities, people experiencing homelessness, and those with addictions. In a group of four, we proposed that Stanley should first meet with his team to brainstorm a wide range of ideas, before narrowing these down to practical solutions such as using mobile units and outreach clinics.
Feelings
I initially felt confused by the new terminology, but the discussion helped me gain clarity and confidence.
Evaluation
The activity was positive and educational, although some disagreement about combining both methods created brief tension.
Analysis
The task showed how creative thinking and method integration can lead to meaningful outcomes—illustrated by the successful vaccination outreach strategy.
Conclusion
I learned that creativity, knowledge of improvement approaches, and collaborative teamwork support effective, person-centred interventions.
Action Plan
I will continue revisiting new concepts, applying them to practice, and strengthening teamwork by ensuring all voices are heard.
Task 4 – Case Study Analysis of a UK Innovation 
The introduction of the e-Stroke Suite, an AI-driven imaging support tool developed by Brainomix and implemented at Royal Berkshire NHS Foundation Trust, demonstrates how creativity and digital innovation can transform diagnostic pathways in acute stroke care. Creativity was applied during development by designing a system that uses machine-learning algorithms to highlight abnormalities on CT scans, enabling both specialists and non-specialists to identify large vessel occlusions quickly and confidently (Oxford AHSN, 2024). 
The innovation aimed to address well-recognised challenges in stroke care, including diagnostic delays, limited specialist availability, and inconsistent access to timely thrombectomy (Oxford AHSN, 2024). 
The value created is substantial: by enabling faster decision-making, the system reduces “door-to-treatment” time, increases appropriate referrals, and improves access to life-saving interventions such as mechanical thrombectomy (NHS England, 2025). Evidence from early implementation shows that scans can be assessed within minutes, and specialists can remotely view images and provide advice without relying on physical presence in hospital. This directly improves patient outcomes, as timely intervention significantly reduces disability and shortens hospital length of stay. The predicted increase in thrombectomy referral rates—from 50% to up to 75%—further illustrates the system’s potential to improve efficiency and create long-term economic value for the NHS (Oxford AHSN, 2024).
Task 5 – Research Task: Social Care Funding 
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A significant issue facing health and social care is the chronic underfunding of adult social care, which contributes to unmet needs, reduced access, and widening inequalities. Kröger et al. (2025) describe this phenomenon as “care poverty”— a situation in which individuals are unable to access adequate support because systems lack the financial and workforce capacity to meet rising demand. Their research demonstrates that inadequate funding leads directly to insufficient home-care hours, long waiting lists, and inconsistent provision across geographical areas. These structural inequalities disproportionately affect older adults, disabled people, and those with limited financial resources.
A complementary analysis by The King’s Fund (2023) highlights that demographic pressures—particularly an ageing population and rising numbers of people with complex needs—have intensified the funding gap. Local authorities have experienced long-term reductions in real-terms budgets, resulting in tightened eligibility criteria and growing variation in care quality. The research concludes that funding shortfalls not only undermine individual wellbeing but also generate system-wide pressures, including increased hospital admissions and delayed discharges. Both sources therefore demonstrate that the core reasons for the social care funding crisis lie in structural underinvestment, demographic change, and fragmented policy responses (The King’s Fund, 2023).

Task 6 – Exploring Digital Innovation in Health and Social Care 
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a) Wearable technologies for chronic condition management
Wearable technologies such as fall-detection watches and telecare devices offer significant benefits for supporting older adults and people with long-term conditions. These devices typically include automatic fall detection, GPS tracking, two-way communication and links to 24/7 monitoring centres. Their main benefit is enabling early intervention and rapid response, which reduces the risk of complications and supports independence. For example, fall-detection pendants used by older adults living alone automatically alert responders when a fall occurs, even if the person cannot physically activate the alarm (Age UK, 2024). This technology not only prevents long “lie times”, which are associated with poorer recovery, but also provides reassurance for families and carers. As part of wider telecare systems, wearables help maintain safety at home, reduce avoidable hospital admissions, and support people with chronic conditions to self-manage more confidently (Age UK, 2024).
b) How Electronic Health Records improve communication
Electronic Health Records (EHRs) strengthen communication between healthcare providers by making up-to-date clinical information available quickly and securely across different care settings. In the NHS, EHRs allow GPs, hospital teams, pharmacists, and community services to access shared records, reducing duplication and preventing information gaps (NHS England, 2024). This supports safer decision-making, particularly for people with complex conditions or multiple medications. Real-time updates enable continuity of care during transitions, such as discharge from hospital to community care. EHRs also reduce administrative burdens by streamlining documentation, improving referral pathways, and enabling multidisciplinary teams to collaborate more effectively. By creating a single, coherent source of information, EHRs enhance both efficiency and patient safety.
c) Digital technology in preventative care and health promotion
Digital tools play a crucial role in preventative care by enabling early identification of risk and promoting healthy behaviours. For example, mobile health apps that track physical activity, diet, and vital signs can help users recognise patterns and adopt healthier routines. A practical example is the use of remote monitoring systems for people with hypertension, where home blood-pressure devices transmit data to clinicians who can intervene before health deteriorates. This prevents hospital admissions and supports proactive disease management. Public-facing digital platforms such as NHS Digital Weight Management services also provide tailored guidance, helping individuals reduce risk factors for diabetes and cardiovascular disease. Overall, digital prevention tools increase accessibility, personalise support, and empower individuals to manage their health more effectively (NHS England, 2024).
Task 7 – Understanding the NHS Leadership Framework 
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1. Summary of the NHS Leadership Framework 
The NHS Leadership Framework sets out the behaviours, values, and capabilities expected of leaders across all levels of health and social care. It emphasises inclusive, compassionate, and collaborative leadership, recognising that high-quality care depends on how well staff are supported, empowered, and motivated. Core components include inspiring shared purpose, leading with care, evaluating information, connecting services, engaging staff, and driving continuous improvement (NHS Leadership Academy, 2025). The framework also highlights the importance of self-awareness, reflective practice, and ethical decision-making.
This framework is vital because effective leadership directly influences patient safety, staff wellbeing, organisational culture, and service performance. Research shows that compassionate, relational leadership improves patient outcomes, reduces staff burnout, and fosters innovation within teams (West et al., 2020). By establishing a shared model of leadership behaviours, the framework promotes consistency across the system and supports leaders to manage complex challenges while maintaining person-centred values.
2. Leading with Care – How it Encourages Creativity 
“Leading with care” involves supporting staff wellbeing, building trusting relationships, and creating psychologically safe environments. Leaders who practise this behaviour are approachable, empathetic, and attentive to the needs of their teams. This approach encourages creativity by giving staff the confidence to share new ideas without fear of judgment or criticism (NHS Leadership Academy, 2025). When people feel valued and listened to, they are more likely to experiment, problem-solve, and engage in innovation. Leading with care therefore strengthens team cohesion and enables practitioners to design person-centred improvements that enhance patient and service-user care. 

Reflective Journal Entry
The Gamechangers: Creativity and Value Creation module has been highly beneficial to my development for several reasons. Firstly, it helped me recognise the scale of transformation required within the NHS and how essential creative, innovative, and “outside the box” approaches are for future improvement. The NHS Long Term Plan outlines three major shifts—moving care from hospital to community settings, advancing digital services, and prioritising prevention over treatment—which have shaped my understanding of the direction of health and social care and influenced my own career aspirations (NHS England, 2019).
In addition, learning about structured improvement methodologies, such as Kotter’s 8-Step Change Model, gave me a clear framework for understanding how large-scale organisational change can be successfully implemented. This model emphasises creating urgency, building coalitions, and embedding new practices, which I found particularly useful in connecting theory to real-world NHS challenges (Kotter, n.d.).
Finally, exploring the NHS Leadership Framework deepened my understanding of the qualities and behaviours expected of future practitioners. This encouraged me to reflect on the skills I need to develop in order to become an effective and valuable contributor to the NHS workforce.
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(Kotter, 2012).
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Mind Map - essence
by Ekaterina Kist - Thursday, 4 December 2025, 10:15 AM

A problem-solution mind map visually breaks down a central problem into its root causes, symptoms, and potential solutions by creating

branches off a central idea.
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Week 4 Forum -> Convergent and Divergent
by Ekaterina Kist - Thursday, 6 November 2025, 10:19 AM

Divergent approach is generally answering a question Why not, whereas convergent approach focuses to one the most
feasable solution and is answering a question Why?

We are having a group discussion about Stanley, who needs to roll out Covid vaccines to homeless people, gypsy
travellers, hompless people and other problematic groups.

We decided, that Stanley has to approach his team and brainstorm the issues. Then they will generate a few ideas such as
mobility vans, walk in clinics etc.

Then Stanley will narrow down the options and using conversion method choose one or two.
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Week 3 Forum -> Deduction approach to research
by Ekaterina Kist - Thursday, 23 October 2025, 12:37 PM

Deduction approach to research starts with creating a theory that explains a phenomenon. Then a hypothesis has to be
formulated. Then a study has to be conducted by collection and analysing data to test the theory. Analysis will either
support or refute the theory. The final stage of deduction research is to either validate or challenge the theory.
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Week 5 Forum -> Identifying stakeholders for Age UK programme
by Ekaterina Kist - Thursday, 13 November 2025, 10:51 AM

Identifying the needs older people first, then plan the programme and identify stakeholders with high power/high interest
first, which would be NHS local Public Health department and ICB - Integrated Care Board. Lower power, lower interest
stake holders would be local businesses.
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Week 6 Forum -> Benefits of Self-confidence in H&SC
by Ekaterina Kist - Thursday, 20 November 2025, 10:10 AM

Being self-confident is beneficial in conveying one's opinions and ideas. It empowers to progress in life and career without
unnecessary stress, doubt and overthinking. In H&SC it empowers to make quick and right decisions. Self-confidence of a
care provider calms the service users down as they feel safer in a confident person'’s care.
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Week 1 Forum -> Innovation as a progress empowerment
by Ekaterina Kist - Thursday, 23 October 2025, 2:41 PM

New creative ideas generated to solve specific problems become innovations when practically implemented into practice.
Innovations accelerate progress and massively enhance outcomes in health and social care.
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