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[bookmark: _Toc120719591]Executive Summary

Eco Circuit Solutions Ltd is a planned electrical installation and maintenance company with a customer base of households, landlords and small organisations within Newham in London. The company will provide fault finding, emergency callouts, rewiring, consumer-unit upgrades, Electrical Installation Condition Reports, LED lighting, smart controls and electric-vehicle charging. Its competitive offer is a combination of qualified local service, written quotations, which are transparent and explained, electronic certification, and practical energy-saving guidance. The upgrades to LED and smart-control, route planning, paperless administration and responsible recycling of electrical-waste will support sustainability. The company will be operated by the founder and provide technical work, which will be assisted by a mate or apprentice of an electrician since the fourth month. Start-up finance will include an investment of £7000 by the owners and a Start Up Loan of £18000. The first-year revenue is predicted to be 600 jobs, or 135,000. The break-even is calculated as 476 jobs and operating profit of 19,968 before tax and depreciation and a forecasted cash balance at the end of the year is 24,968.
	Start-up funding
£25,000
	Year-one revenue
£135,000
	Break-even
476 jobs




[bookmark: _Toc120719593]Business Concept

Business Description 
Eco Circuit Solutions Ltd will offer domestic and small-commercial electrical installation, repair and maintenance to all Newham, London. In 2024, the population of Newham was 374,523, which forms a saturated market of households, landlords, retailers and offices in need of responsive electrical services (Office for National Statistics, 2025; Nomis, n.d.). The company will provide fault diagnosis, emergency call-out, rewiring, consumer-unit upgrades, Electrical Installation Condition Report (EICRs), LED lighting, smart controls and electric-vehicle (EV) installation of the charger. 
[bookmark: _Toc235411094]1.2 Product and Sustainability Proposition
The certified local service, transparent quotation and energy-efficient solutions are certified as the value proposition. LED conversions, smart controls, efficient routes, digital paperwork and separation of electrical waste to be used or recycled by an authorised person will contribute to sustainability. This reinforces the climate strategy of Newham that aims at equity, reduction of emissions, and community engagement (Newham Council, n.d.). The Waste Electrical and Electronic Equipment Regulations encourage the use of recovery, reuse and recycling over landfill disposal (Office for Product Safety and Standards and Defra, 2025). The customers will be provided with an energy-saving note detailing the appropriate LED, timer or smart-control improvements. Participation can be enhanced by visible and convenient sustainable options (White, Habib and Hardisty, 2019). 
[bookmark: _Toc235411095]1.3 Legal Structure
Eco Circuit is going to be incorporated as a privately held company limited by shares. The form offers limited liability, reputation in the landlords and commercial clients, and the ability to hire workers. The owner will apply to a government-approved competent-person scheme to allow the self-certification of eligible work under Part P of the Building Regulations (GOV.UK, n.d.). 



[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
[bookmark: _Toc235411096]1.4 SMART Business Objectives
	Objective
	Measurement and deadline

	Business launch
	Register, insure and begin trading within three months.

	Sales
	Complete 600 jobs and generate £135,000 revenue in year one.

	Quality
	Achieve at least 4.7/5 average customer feedback by month twelve.

	Sustainability
	Recycle or return all recoverable electrical waste through authorised routes.

	Growth
	Secure ten landlord or small-business maintenance accounts within twelve months.










[bookmark: _Toc120719598]Market Analysis and Marketing Plan
[bookmark: _Toc235411098]2.1 Customers, Target Groups and Competition
The Newham homeowners, landlords, letting agents, shops and small offices are the primary customers. The regulations to have covered rented premises inspected and tested by a qualified person at least every five years, usually by EICR, fortify landlord demand (Ministry of Housing, Communities and Local Government, 2025). Additional demand will be through efficiency upgrades, smart systems and EV charging. By 2026, the Newham Council had already installed 238 on-street EV chargers, which signifies the growing local charging infrastructure (Newham Council, 2026). Checkatrade has a considerable number of Newham electricians who provide fault finding, rewiring, EICRs, LED lighting and EV chargers with hourly rates indicating between 45 and 60 (Checkatrade, n.d.). E6 Electrician Newham competes based on 24-hour service, wide-ranged domestic services, whereas KLIC Electrical competes with certified EV charging and work with renewable energy (E6 Electrician Newham, n.d.; KLIC Electrical, 2026). EcoCircuit will compete on the basis of written price, quick emergency service, electronic certificates and maintenance subscriptions. 
[bookmark: _Toc235411099]2.2 Environmental Analysis
Electrical safety is a must, but customers can compare numerous providers online. Eco Circuit will thus focus on reliability; demonstration of competence and responsiveness as opposed to competing based on the lowest price alone. PESTEL is suitable since it connects external regulation, technology and environmental change and strategic decisions (Whittington et al., 2020). 
[bookmark: _Toc235411100]2.3 PESTEL Analysis
	Factor
	Implication for Eco Circuit

	Political/legal
	Part P, BS 7671 and landlord-testing duties require competent, documented work.

	Economic
	Inflation in tools, vehicles and materials may compress margins.

	Social
	Dense housing, landlords and businesses create recurring safety needs.

	Technological
	Smart controls, digital certificates, thermal imaging and EV charging add value.

	Environmental
	Energy efficiency and responsible WEEE handling reduce emissions and waste.

	Ethical
	Transparent quotations and evidence-based green claims protect trust.


Table 2: PESTEL analysis











[bookmark: _Toc120719601]SWOT Analysis
	Dimension
	Assessment

	Strengths
	Local focus; broad services; sustainability positioning; low premises costs.

	Weaknesses
	New brand; founder dependence; limited first-year capacity.

	Opportunities
	EICR contracts; LED upgrades; EV charging; landlord subscriptions.

	Threats
	Established competitors; skills shortages; price increases; compliance failures.



[bookmark: _Toc120719602]Marketing Mix (4Ps)

Marketing Communications and Marketing Mix
The positioning of Eco Circuit will be safe, smart and sustainable electrical solutions to Newham. The product component integrates the necessary repairs with efficiency value-added services. Prices will be based on transparent fixed rates in which the scope can be predicted: fault-finding costing £95, EICRs costing £180 and minor installation work costing £150, rewires, consumer units and EV chargers will be charged in writing. These are figures which are in line with the local market ranges without compromising on quality (Checkatrade, n.d.). Place will be an appointment-based, mobile model that will serve Newham postcodes, with evening and emergency. Promotion will include a search-optimised web site, Google Business Profile, Facebook, Instagram, local landlord groups, leaflets and collaborations with letting agents and builders. The visual evidence, reviews, and electronic word-of-mouth have a particular impact in service marketing (Appel et al., 2020). Nature of enquires, conversion of quotes, repeat bookings and reviews will be tracked within a month. Regular incorporation of online communication, booking, service and relationship management will enhance retention (Chaffey and Ellis-Chadwick, 2022). 
	4P
	Application

	Product
	Repairs, EICRs, rewiring, LED, smart controls and EV charging.

	Price
	Fixed starting prices and written quotations for complex work.

	Place
	Mobile coverage of Newham with evening and emergency availability.

	Promotion
	Website, Google profile, social media, referrals and local partnerships.










[bookmark: _Toc235411103]4. Management Team
[bookmark: _Toc235411104]4.1 Management Team and Background
I will serve as Lead Electrician and Managing Director, the technical delivery, quotation, compliance, purchasing and customer relations. The founder should be a person with the relevant electrical and inspection-and-testing qualifications; the membership of the scheme will allow him to self-certify about relevant domestic work (GOV.UK, n.d.). In month four, a mate or apprentice of a part-time electrician will be hired to prepare and handle materials and oversee installation under supervision. Outsourcing will be done in bookkeeping and specialist digital marketing. 
[bookmark: _Toc235411105]4.2 Key Milestones
Some of the critical milestones include incorporation and insurance during month one; scheme application, tools and supplier accounts during month two; launch during month three; recruitment during month four; five maintenance contracts during month eight; and ten contracts during month twelve. The minimum rate to be paid to apprentices in 2026 is £8.00 per hour; Eco Circuit will make a higher budget to facilitate retention (GOV.UK, 2026). 
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[bookmark: _Toc235411106]5. Financial Plan (One Year)
[bookmark: _Toc235411107]5.1 Sources of Finance
The start-up finance required by Eco Circuit Solutions is: £25,000 owner savings and a Start Up Loan in the amount of £18,000. The owner capital is a sign of commitment whereas the loan maintains the equity and offers mentoring. As of 6 April 2026, all successful new Start Up Loans have a fixed interest rate of 7.5 percent; a five-year loan of 18,000 would necessitate a repayment of about 361 per month (Start Up Loans, 2026). 
[bookmark: _Toc235411108]5.1.1 First-Month Start-up Expenditure
	Start-up item
	Cost

	Used low-emission van
	£9,000

	Test equipment and power tools
	£5,000

	Initial stock and PPE
	£2,000

	Training, scheme fees and insurance
	£2,200

	Website, CRM and payment system
	£800

	Branding and launch marketing
	£1,000

	Opening working capital
	£5,000

	Total
	£25,000


Table 5: Start-up expenditure and funding requirement
[bookmark: _Toc235411109]5.2 Sales, Cost and Cash-Flow Forecast
Working capital will take care of fuel, material, software, loan repayment and unforeseen call-backs. There will be no workshop rent as the administration and storage will be initially based on a compliant home base. The projection will be 28 jobs in the first month and four jobs per month to a high of 72 in the twelfth month. The average revenue per job is £225 and variable materials costs are 65. 
	Year-one measure
	Forecast

	Jobs
	600

	Sales revenue
	£135,000

	Variable costs
	£39,000

	Fixed operating costs
	£76,032

	Operating profit before tax and depreciation
	£19,968

	Closing cash
	£24,968


Table 6: Year-one sales and cost forecast
	Quarter
	Jobs
	Sales
	Net cash flow
	Closing cash

	Quarter 1
	96
	£21,600
	−£273
	£4,727

	Quarter 2
	132
	£29,700
	£987
	£5,714

	Quarter 3
	168
	£37,800
	£6,747
	£12,461

	Quarter 4
	204
	£45,900
	£12,507
	£24,968


Table 7: Quarterly cash-flow forecast
[bookmark: _Toc235411110]5.3 Break-Even Analysis
Contribution is £160 per job (£225 less £65). Break-even equals: £76,032/160=476 jobs or about 40 per month. The demand anticipated is above break-even by 124 jobs, which provides a 20.7% margin of safety. The cash is positive, starting with a value of £5,000 and finishing with approximately, 24,968. Among the risks are weak demand, late payment and cost inflation, among the controls are deposits, prompt payment and phased recruitment. 







[bookmark: _Toc235411111][bookmark: _Toc235411112]6. Operations and Management Plan
 Production of Service and Technology Plan
Quality control will be based on calibrated instruments, risk evaluation, photo records and proper certificates. The removed fittings and electronic goods will be sorted and recycled or returned to suppliers using official recycling or take-back channels. Enquiry, remote triage, quotation, risk assessment, installation or testing, certification, payment and aftercare will be followed in service delivery. Technology will include cloud accounting, CRM, route planning, card payment, digital certificates and secure document storage. The business will determine whether it is required to pay the ICO data-protection fee and will display a privacy notice (Information Commissioners Office, n.d.). 
[bookmark: _Toc235411113]6.2 Human Resource and Expansion Plan
I will oversee technical work and train the apprentice or mate. When capacity reaches 75% for three months, expansion will be made to a second qualified electrician and van. The second stage will focus on bigger business maintenance contracts, workplace EV charge and collaborations with housing companies and keeping the Newham service base. 
[bookmark: _Toc235411114]7. Conclusion
Eco Circuit Solutions is a new start-up, Newham based electrical-services Company that could be combined with statutory safety work, energy efficient installations and a responsible attitude to waste management. Its local qualified service, transparent prices and online customer experience offers a valid answer to households, landlords and small businesses. Sales are anticipated to be above break-even, and phased recruitment helps to safeguard cash. The competent-person registration, good reviews, recurring maintenance agreements and strict compliance will be key to long-term growth. 
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[bookmark: _Toc235411116]Appendix A: Monthly Sales and Cash-Flow Forecast
	Month
	Jobs
	Sales
	Variable cost
	Fixed cost
	Net cash flow
	Closing cash

	1
	28
	£6,300
	£1,820
	£5,211
	−£731
	£4,269

	2
	32
	£7,200
	£2,080
	£5,211
	−£91
	£4,178

	3
	36
	£8,100
	£2,340
	£5,211
	£549
	£4,727

	4
	40
	£9,000
	£2,600
	£6,711
	−£311
	£4,416

	5
	44
	£9,900
	£2,860
	£6,711
	£329
	£4,745

	6
	48
	£10,800
	£3,120
	£6,711
	£969
	£5,714

	7
	52
	£11,700
	£3,380
	£6,711
	£1,609
	£7,323

	8
	56
	£12,600
	£3,640
	£6,711
	£2,249
	£9,572

	9
	60
	£13,500
	£3,900
	£6,711
	£2,889
	£12,461

	10
	64
	£14,400
	£4,160
	£6,711
	£3,529
	£15,990

	11
	68
	£15,300
	£4,420
	£6,711
	£4,169
	£20,159

	12
	72
	£16,200
	£4,680
	£6,711
	£4,809
	£24,968

	Total
	600
	£135,000
	£39,000
	£76,032
	£19,968
	£24,968



Table A1: Monthly sales and cash-flow forecast
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Figure 2: Monthly sales and closing cash forecast
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