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1. Introduction

The aim of this assessment is to understand the meaning of research in Human Resources and the different stages of the research process. I will also be discussing the diverse approaches to research and will give examples of how research is used in Human Resources.

2. The nature of research and the stages of the research process

Research is a process of enquiry and investigation which involves a system, plan or method, which aim is to increase the knowledge of a particular issue.

On this aspect, the HR professionals should have skills to collect data and submit clear reports of their findings within a timescale. Most of the research projects follow the roadmap produced by Anderson (2013), in which we can find five stages in the research process:

· Defining the research topic
· Evaluating known data
· Obtaining good quality information
· Interpreting information
· Communicating the results

2.1. Strategies for finding a research topic

According to Horn (2012), there are various strategies to decide the topic in which we would like to base our research on:

· The Burning Desire: It is based on the natural desire to find out more information from a personal interest in a specific area. 

· The Replication: It consists in finding previous published research on the subject we would like to focus on and repeating the research with an adjusted context.

· The Practical Problem: Through management feedback or staff surveys, the organisations might find that there is an issue that needs to be dealt with. 

· The Convenient Access: It consists on securing the access to the data first to fit the research around it.

· Tutor-Driven: The main advantage about this strategy is that the tutor can guide the researcher quickly towards the right methods and techniques of analysis.

· The development of earlier work: It consists on developing early work, reviewing the research process.


3. Different approaches to research

Once the HR professionals have established area of research and thought about the different sources and varieties of data, they need to choose between four different research designs (Anderson, 2013). These designs are as follows:

3.1. Cross Sectional

This design is used gathering data from a group at a single point of time, usually through surveys or interviews. The aim is to find out any patterns or comparisons between the individuals.

It is affordable to organize and can produce a large amount of information, but we need to ensure that we use good quality questions to produce good quality information. It is also important to consider that the different individuals will interpret the questions in different ways, and we will not have any control on their answers.

An example of this approach could be distributing a survey to the employees about the reward they would like to get if they achieve the monthly target for the store.

3.2. Case study

A different design is used when we would like to investigate into a situation which might be a single case or small number of cases with something in common. This design can focus on one single issue separated from a wider context.

The data collected, usually through interviews and observation, may be difficult to analyse as it is often a large amount of qualitative data. Also, it might be hard to compare information. 

We could investigate the increase on sickness during a specific period of time, evaluating internal and external factors.

3.3. Action research

The aim of this design is to understand a specific issue within the organisation and promote change. The HR professionals are part of a cycle of planification, actioning a proposal and analyzing its effects.

One of the disadvantages of applying this design is that we might find out the results of particular measures, but not the reasons why they happen. The researchers should have to commit to an extraordinary amount of time.

An example of this approach could be having managers working in a different department which is not achieving results in order to suggest new ways of work. 


3.4. Comparative

It consists in looking at two or more similar groups, individuals or conditions by comparing them, collecting data through interviews or surveys with the same standards.

Researchers can find out about how HR practices work in different circumstances. On the other hand, the main weakness is its difficulty to organise and making valid comparisons.

We could create a survey for the managers to find out if the induction and training program created by the L&D department adjusts the same way to part-time and full-time staff.
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