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Financial Management is concerned with the management of cash, credit, and funds of the businesses. It involves in planning, organising, implementing, and controlling activities of the financial resources (Laws, 2019). The main objective of financial management is wealth maximisation which means financial managers will undertake initiatives so that the value of the firm increases (Gitman, Juchau and Flanagan, 2015). For example, they should enter into agreements that add value to the firm. This report will consider total revenue, market position, growth potential, and financial commitment to CSR aspects of two hospitality company groups: Corinthia Hotel Group and Ibis Hotel which is the brand of Accor Hotel Group. Corinthia Hotel was founded in 1962 by the Pisani family of Malta (Corinthia Hotel Group, 2024). The company has 23 hotels in 17 countries. On the other hand, Accor is a French company that operates in more than 100 countries with its over 5000 hotels (Accor Hotels, 2024). The report will aim to explore the comparison of financial management and performance of these two companies.
[bookmark: _Toc157286346]Total Revenue 
Revenue is the amount of money that companies can generate from the normal course of its businesses. In the hospitality industry, revenue is generated from the sale of its core products which are room rentals and other services. Revenue is the basis of the performance measurement of the company (Huang, Marquardt and Zhang, 2015). After calculating the total revenue, the net profit can be determined by subtracting all the expenses of the company. Revenue growth is calculated by subtracting the previous year's revenue from the current year's revenue and dividing it by the previous year's revenue. It is important to determine the growth and decline of the revenues. As the management gets an indication of its operational efficiency and effectiveness of its strategies by observing the revenue trends (Tranter, Stuart-Hill and Parker, 2014). Revenue growth is a critical driver of corporate performance. Higher revenue growth has a connection with the increase in shareholder returns (Otto, Szymanski and Varadarajan, 2019). To achieve revenue growth is very challenging because the company has to overcome the growing challenges in the market and address all the issues of the external factors. McKinsey suggests ten rules of value-creating growth that any company can apply, such as determining competitive advantage as the first priority, accepting the market trends, investing in the core competencies, and expanding in other areas of the market (Bradley et al., 2022). Churn has negative impacts on revenue growth. By reducing it, hotel businesses can achieve their desired revenue growth. Churn is the estimation of the number of guests that are not taking services from the hotels or moved to the competitors. Since customer acquisition is a difficult task, churn can have considerable impacts on revenue generation (Tranter, Stuart-Hill and Parker, 2014). 
Accor Hotel Group's total revenue is €4.22 billion in 2022 which was €2.20 billion in the previous year. The company could achieve 91.65% of revenue growth in 2022. The revenue growth in 2021 was 35.97% and it has declined in its revenue growth in 2020 of 59.97% (Annual Report Accor Group, 2022). The reason behind the decline can be attributed to various factors. One of the influencing factors is the COVID-19 pandemic. The pandemic in 2020 has presented various challenges to the hospitality industry. Hotel businesses in almost all countries around the world had to remain shut down or maintain restricted operations. This affected the capabilities of the revenue generation. Corinthia Hotel Group also faced such a challenge. The impact on Corinthia Hotel Group was even more intense. The company faced a decline of 66.04% in its revenue growth in 2020. However, both companies could improve their performance in the subsequent years. Corinthia Hotel Group has 41% growth in 2021 and 84% growth in 2022. The total revenue in 2022 was €238 million. The comparison between the two hotel groups' revenue shows that Accor Hotel Group has higher revenue than Corinthia Hotel Group. The sources of revenue can explain why the revenue generation of these two hotel groups is different. Accor Hotel Group's 75% revenue comes from service and room rentals while Corinthia Hotel Group generates 84% of revenue from this source (Annual Report Corinthia Group, 2022). In terms of the number of rooms and hotels, Accor Hotel Group has more hotels and rooms and so the company has more total revenues from these sources. The growth in revenue generation of these two hotels is due to the increase in demand for hotel room services and hospitality products. Both companies expanded their presence in emerging markets, introduced new services, and enhanced loyalty programs for achieving revenue growth after facing challenges in 2020. Figure 1 Revenue Growth
Source: Author
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Market positioning is making a distinctive image and identity in the minds of the target customers by offering unique products and services. As a result, customers prefer the brand over the competitor's market offerings. To create a market position, companies may have to choose a unique value proposition satisfying the needs and preferences of the target customers, select a profitable market segment, and achieve a competitive advantage (Hassan and Craft, 2012). Corinthia Hotels has businesses in Malta, Lisbon, Budapest, St. Petersburg, Prague, London, and Tripoli market. Among these markets, the company has created a strong position in Malta, Lisbon, Budapest, and London. The London market provides 77.86% of the net profit of the company making it a prominent market for the hotel group (Annual Report Corinthia Group, 2022). On the other hand, the hotel group has poor positioning in St. Petersburg, Prague, and Tripoli because the company incurred losses in these markets. Accor Hotel Group's market positioning is comparatively stronger than Corinthia Hotel Group's because of increased market reach in more than 108 countries. Accor group has a strong market position in Southern Europe and Northern Europe and a poor position in Asia Pacific based on the revenue generation from the various market segments.
Market share can provide insights into the performance of the company in the industry. It is a percentage of the company’s sales relative to the total sales of the industry. Accor Group ranks 5th in the hospitality industry based on its sales, number of rooms, and hotels. The company has a market capitalisation of $10.24 billion making it 1540th richest company in the world as of 2024 (Companiesmarketcap, 2024). On the other hand, Corinthia Hotel Group is smaller company in size and market share. It serves only some specific segments of the market. The customer demographics are the analysis of various factors of the customers such as age, gender, income, and so on. Although Corinthia Hotel Group has a small market share and market capitalisation, the company serves high end customers. It offers luxury products and services. The company also has a positive brand perception among the target customers. The positive brand perception has helped it to retain a loyal customer base in the industry (Annual Report Corinthia Group, 2022). On contrary, Accor Hotel Group serves diversified customers. From budget seekers to the luxury, customer segments are served by the hotel group. The company has mixed brand perception because of the various challenges and opportunities it faced to serve these different customer segments. 
[bookmark: _Toc157286348]Growth Potential 
Growth potential is the ability of a company to increase its market reach, sales revenue, new product or service line, and diversifying investments. Companies having high growth potential are preferred by investors because these companies provide higher returns on the investment. Whether a company will have this ability depends on various factors such as resource capabilities, market competition, market demand, and innovative capabilities. Expansion strategies are of various types such as increasing the number of products or brands, diversity the offering, digital transformation, market development, and so on. Growth potential can be utilised by identifying the market gap and filling the gap with the market needs (Madura, 2018). The gap can arise from the changes in the customers preferences, technologies, or other external factors. There are some factors that can present as barriers to the company’s growth such as legal aspects, lack of resources, poor human resources, and intense market competition.
Corinthia Hotels’ growth potential can be determined as moderate. Because the company serves to niche market segments. Providing products and services to only the luxury segments of the market can not provide the scope to increase the market share significantly. Its market size is limited to a certain portion. The company has utilised expansion strategies such as introducing new products or service lines, acquiring historical sites for its establishments, and serving superior quality services (Annual Report Corinthia Group, 2022). The company has a high opportunity in the Middle East. But it has potential barriers to expansion such as high costs of expansion, competition presented by other luxury hotel groups, and regulatory requirements of various countries. 
On the other hand, Accor Hotels has a high growth potential. The reason for such high potentiality is that the company has operations in diversified global market segments. It gives opportunities for the company to serve a large number of customers. The strategies applied by the company for achieving its growth objectives are acquiring and partnering with other hotel brands, and making its products and services well diversified (Annual Report Accor Group, 2022). The company can utilise its opportunities in the Middle East, and Latin America. It may face challenges to achieve the growth objectives from the barriers such as environmental issues, intense competition, and economic downturns of the countries. 
[bookmark: _Toc157286349]Financial Commitment to CSR 
Companies perform Corporate Social Responsibility (CSR) activities by going beyond to the economic and legal obligations. CSR activities are crucial in the development of the brand image in the market, enhancement of customer experience, and positive environmental impacts (Almeida and Coelho, 2018). Corinthia Hotel Group performs various CSR activities. The company mentioned all their CSR activities in recent years. However, how much financial resources have been spent on such activities has not been clearly stated. It donates food, hygiene products, and vouchers to support local charities and hospitals. Malta International Art Festival and Budapest Spring Festival are parts of its sponsoring cultural events and festivals. The hotel group is also concerned about the impact of climate change. Hence, it wants to reduce carbon emissions and so the use of green energy and sustainable practices have been promoted throughout the company's activities (Annual Report Corinthia Group, 2022). It has implemented a waste management system that brings control to its energy usage and saves energy. Moreover, it provides training to the local students and its staff as a part of CSR activities.
On the other hand, Accor Group has implemented more CSR initiatives than Corinthia Hotel Group for enhancing its brand image. It has a high financial commitment which is reflected from its CSR initiatives. The company eliminated single-use plastics as a part of its for carbon neutrality objective (Annual Report Accor Group, 2022). The company promoted sustainable foods and invested significantly in innovation and green energy consumption. The company has engaged its global communities in its CSR activities. 
[bookmark: _Toc157286350]Recommendations 
For Accor Hotel Group:
· Diversification and Emerging Markets: The hotel group needs to continue its diversifying services and expanding in emerging markets because the company has recently achieved a significant revenue growth of 91.65% in 2022. The revenue growth suggests that the company’s financial strategies are performing well and it can support the diversification strategy (Madura, 2018). 
· Market Positioning in Asia Pacific: The company has a poor position in Asia Pacific and so it should undertake initiatives to make its market position stronger in the region. It will also have positive impacts on the global position of the company. 
· Sustainable CSR Practices: The company has to ensure sustainable practices throughout its business activities. It can increase its financial commitment to CSR to lead the industry and create a strong brand image and customer perception (Almeida and Coelho, 2018). 
For Corinthia Hotel Group:
· Market Expansion and Diversification: The company should consider reaching to other market segments along with its luxury and high-end segment. Hence, diversified products and services should be introduced.
· Mitigating Growth Barriers: It should limit its growth barriers by identifying profitable financing options and utilising the opportunity to increase its presence in the Middle East. 
· Transparency in CSR Spending: The company need to be more transparent in its spending in the CSR activities. It can have a positive impact on the brand image of the company (Tranter, Stuart-Hill and Parker, 2014). 


[bookmark: _Toc157286351]Conclusion 
Ibis Hotels or the Accor Hotel Group has a greater market presence, profitability, and financial performance than Corinthia Hotels. Corinthia Hotel Group can improve its market presence by investing more resources in market expansion aiming to diversify the market segments and services. It should also increase its financial commitment to CSR activities to bring transparency in the spending. Accor Hotel can improve its performance by digitisation and innovation which may require investing a significant amount of funds. 
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