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School background

Children are admitted into part-time education at the school
in the term following their third birthday, and then full-time
in the term following their fourth birthday.

Ysgol Gynradd Aberteifi currently has 432 pupils on roll
(September 2020). There are 204 pupils in the Foundation
Phase (40 part-time) and 228 pupils in Key Stage 2 (Boys

- 206 ; Girls - 226).

29% (126 pupils) are provided with support for additional
learning needs.

38% of pupils live in homes where at least one of the parents
speaks Welsh fluently.

17.2% of pupils speak Welsh at home.

FSM - The percentage of FSM at the school (22%) is
consistently approximately double the average for
Ceredigion and also higher than the national averages.




Enquiry Question

How do authentic and interesting
experiences in the ‘Expressive Arts’ (art,
drama, music, film and digital media)
improve pupils’ oral skills?




Methodology

» Aninternal PLC (Professional Learning
Community) was established with a view to
developing an Expressive Arts area of learning
across the School with the emphasis on improving

pupils’ oral skills. .
» A questionnaire was designed to gather pupils' S — )
views about their current opportunities within . . :
Expressive Arts disciplines as well as their
feelings about speaking and their ability to
present information, share ideas and voice their
opinions.
» A staff questionnaire was designed to identify the
training needs of teachers within the five S O : :
disciplines. e e : :




Findings

Staff:

Staff are confident in different disciplines - the staff's strengths lie in different
disciplines within the Expressive Arts.

Staff need to upskill according to teachers’ specific needs. It is quite a challenge given
the broad nature of the disciplines.

Xhere is a need to upskill staff to develop pupils’ oral skills through the Expressive
rts.

There is a need to create a training package tailored to target the specific
professional learning needs of staff at the school.

Pupils:

Analysis of the pupil questionnaire showed that the focus of the project was too
bfi;o?ld’ be'cause working with five disciplines and measuring the impact is quite a
challenge!

There is a need to focus on one discipline within Expressive Arts in order to improve
pupils’ oral skills (drama).



What worked well?/ Which aspects were most
useful?

» Using an internal PLC as an effective tool for driving improvement across the
school (There is 1 member of staff from each department within this PLC to
develop the leadership skills of all staff at all levels).

» Ensuring opportunities for research by staff at all levels across the school.

» Building on the good relationship the school has built up with the Small World
Theatre in Cardigan to create a bespoke package tailored to the training
needs of the school's teaching staff.

» Organising training for staff based on their specific training needs.



Challenging Aspects

The main findings in terms of limitations were:

» The nature of our questionnaire generated data that was too broad
and thus generated an excess of data. No specific focus. This led to
the need to refine the enquiry question.

» Lack of time - completing the questionnaire with 390 pupils was time
consuming. Perhaps we should have considered limiting the focus
group. There was no time to continue with the questionnaires as the
school had to close unexpectedly because of lockdown.

» Some pupils responded badly to the questionnaire - the questionnaire
was rather long and repetitive so pupils lost focus.

» The nature of schools in the past has expected to see a rapid impact
as a result of introducing new strategies. As a school we had not
considered that the enquiry cycle could take some time.




Would you recommend professional enquiry to your
colleagues?/ What advice would you offer to
colleagues considering undertaking an enquiry
project?

» Professional enquiry is an effective tool for developing enquiry
skills in staff, and ensures that the school operates as a learning
organisation.

» Ensure that the enquiry question ties in with the nature and
needs of the school.

» Ensure that the enquiry question is specific - an open enquiry
question can lead to too much information.

» The use of an internal PLC is an effective tool for driving
improvement across a school.

» You need to understand that this process is not quick - in order
to carry out enquiry work of value, you need to allocate time
for the process. You cannot expect quick results and impacts.



