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Introduction:

❑Evaluate the Esping-Andersen's three models of welfare in relation to 
disability.

❑Incorporate Maslow's Hierarchy of needs when evaluating the three 
models.

❑Analyse the Welfare Reform Act 2012 and the capacity to work approach 
in relation to disability and welfare.



Esping-Andersen's: models of welfare
• The extent in which the state looks after the wellbeing of the people, through 

education, healthcare, housing and financial support (Smith, 2014, p. 107).

• Includes stability, prosperity, happiness (Greve, 2008, p. 51).

• There are three different types of welfare; liberal, social democratic and conservative 
corporate (Esping-Andersen, 1990, p.27).

• Welfare systems can be measured through decommodification; the extent in which 
welfare is linked to the market (Bambra, 2006, p.5).

• Criticisms regarding methodology and typology of his research (Deeming, 
2017, p.405).

• Esping-Andersen (1990) work has and continues to be used for 
social research (Deeming, 2017, p.405).



Maslow's Hierarchy of Needs

(Simply Psychology, 2024, np).

Image 1: Maslow's Hierarchy of needs.

• Basic to complex needs of an individual must be 
met to be the best version of themselves (Jackson et 
al. 2014, p. 439).

• An individuals want to achieve depends on 
if these factors are being met (Maslow, 1943, p.392).

• Healthcare and welfare support plays a vital role in 
this model (Jackson et al. 2014, p.439) as it makes up 
the physiological needs of an individual.

• Some argue the model is unreliable due to human 
nature ( Lester, 2003, p. 17).



Social 
Democratic 
Paradigm

• Equality through the redistribution of wealth 
through high taxation (Giddens and Sutton, 
2017, p. 551).

• Reduces wealth inequality  through 
education, healthcare and pensions  (Van 
Voorhis, 2002, p. 4).

• Highly decommodified, meaning they are 
not influenced by the economy (Giddens 
and Sutton, 2017, p.550).

• High rates of decommodification creates a 
culture of dependency (Van Voorhis, 2002, 
p. 4; Esping-Andersen, 1990, p.15).



Conservative 
Corporative 
Paradigm

• Social insurance based on occupational income 
(Van Voorhis, 2002, p.4).

• Can be decommodified, however, the number of 
benefits received depends on the individual's 
social status (Giddens and Sutton, 2017, p.550).

• Welfare benefits are dependent on productivity 
levels, however, those in dire need will be looked 
after (Shizume, Kato and Matsuda, 2021, p.112).

• Means tested (Chung and Muntaner, 2007, 
p.329).



Liberal 
Paradigm

• Preserves income related class 
distinction (Van Voorhis, 2002, p.4).

• Welfare is commodified and sold through 
the  market e.g. insurance (Giddens and 
Sutton, 2017, p. 550).

• Means tested (Chung and Muntaner, 
2007, p.329).



The three paradigms and disability:
Social democratic paradigm and disability:

• Equality and solidarity through elevated employment rates obtained by government, capital and labour working 
cohesively  (Lillesto and Sandvin, 2014, p. 45).

• Pioneered disability rights and has the potential to change how disability is approached (Deeming, 2014, 
p.595).

• Has higher health rates the other approaches (Chung and Mutana, 2007, p. 328; Bambra, 2006,p. 59).

• Protective nature of this paradigm offers a more equal and inclusive society (Chung and Mutana, 2007, p. 388).

• Despite disability rights being created there is still reduced numbers in the labour force (Lillesto and Sandvin, 
2014, p. 45).

• Produces disability, individuals choose unemployment (O'Brien, 2015, p. 2).

• Low eligibility barriers and high financial aid (O'Brien, 2015, p.2 ).

• There is a need for stricter regulations e.g. Medical exams (Borsch-Supan, 2007, p. 11).



The three paradigms and disability:
Conservative-Corporatist:

• Aims to create social stability and loyalty, not to eliminate inequality 
(Giddens and Sutton, 2017, p.550).

• Functions on the stratification of the state, resulting in inequality 
to marginalised groups ( Tschanz, 2018, p.26; Esping-Andersen, 
1990, p.27).

• Does not offer opportunistic social structures within policy change and 
assistance ( Tschanz, 2018, p.26).

• Decreases the value on disability rights due to the status orientation of 
conservatism (Waldschmidt, 2009, p.20).

• Creates a social stigma by relying on wage subsidies from employers 
creating tension (Scharle, Varadi and Samu, 2015, p.19).

• Strong institutionalisedoppressive and paternalist practice  towards 
those with a disability (Tschanz, 2018, p.30).

• Offer support to those in need whilst ensuring the system is not taken 
advantage of (Wearing, 1994, pp176-177).

Image 2: Soft on Welfare.

(New Zealand Centre for Political Research, 2019, np).



The three paradigms and disability:
Liberal Paradigm:

• Liberal welfare is an individual based approach in which individuals have freedom of choice 
within the economy rather than acting as a collective, e.g. taxpayers (Marston, Cowling and 
Bielefeld, 2016, p.401).

• A functioning individual does not need aid from the government ( Marston, Cowling and Bielefeld, 
2016, p.401).

• Liberal welfare creates a stigma surrounding the 'deservedness' of disability benefits  using  this 
reasoning to reduce funding welfare ( Stafford et al. 2019, p.887; Marston, Cowling and Bielefeld, 
2016, p.401).

• Market solutions are sought after rather than involving the state (De Chenu, Daehlen and Tah 
,2016 , pp. 404-405).

• Adopts a neoliberal viewpoint of reorganizing and distributing those with a disability back into 
the labour market (De Chenu, Daehlen and Tah ,2016 , pp. 404-405).

• Leaves those with disability with little support and stability (Grover and Piggott, 2015, pp.1-5).



Welfare and Legislation: Welfare 
Reform Act 2012
• Increase employment, welfare use and the exploitation of the system (Gov, 2015, np).

• Changed disability living allowance (DLA) to personal independence payment (PIP) (Gov, 
2015, np).

• Heightens the regulations with means testing, period requirements and mobility/ 
living components (Welfare Reform Act, 2012, c.5).

• The welfare system in the United Kingdom (UK) creates a dependent population 
(Makowiecki, 2014, p. 260).

• The reform aims to focus aid onto those with disability that experience the highest barriers, 
rather than the type of disability (Gov, 2015, np).



Impact of the Welfare Reform Act 2012:

• The Equality Impact Report by the DWP (2012, p.9) highlights those 
with less barriers but still with a disability will obtain reduced 
support.

• Decreases the amount tax-payers spend on individuals who are 
exploiting the system (Makowiecki, 2014, p. 260).

• Welfare system should promote individuals to improve their lives 
(Gov, 2015, np).

• The dependency of the welfare system on the country's economy 
suggests a level of unpredictability (Beatty and Fothergill, 2018, 
p.963).

Image 3: Welfare for People with Disabilities.

(National Disable Welfare Association Nepal, 2024, np).



Capacity to work:

• The liberal and conservative- corporatist models , neoliberal approach to disability is the capacity 
to work; tests individuals physical and mental capacity to work ( De Chenu, Daehlen and Tah 
,2016 , p. 404).

• Rather than aiding financially, looks to reorganize the workforce through policy and legislation 
to reduce strain on the system (Harris, Owens and Gould, 2012, pp. 824-825).

• Rather than blaming, promoting and legally backing disability, employment is more 
effective approach (Shakespeare, Watson and Algaihb,  2017, p.22).

• Undermines the individual and creates stigma such as undeserving and burden (Stafford et al. 
2019, p.888).



Concluding thoughts:

• Esping-Andersen's three models of welfare are used extensively within research today, despite being 
criticised by other researchers  (Deeming, 2017, p.405).

• Research suggests the social democratic model of welfare offers a higher standard of living and safety, 
specifically to those living with a disability (Chung and Mutana, 2007, p. 328; Bambra, 2006,p. 59).

• The liberal and conservative-constructivist fail to offer a secure support system (Stafford et 
al. 2019, p.887; Tschanz, 2018, p.26; Marston, Cowling and Bielefeld, 2016, p.401Esping-Andersen, 
1990, p.27).

• The UK's Welfare Reform Act 2012  has created stigma and barriers to accessing support (Stafford et 
al. 2019, p.888).

• Using Maslow's (1943) theory of needs this would suggest the most basic needs are not being met or are 
just being met.

• The social democratic model of welfare offers the most protection through decreasing inequality and 
offering high quality care (Giddens and Sutton, 2017, p. 551;Lillesto and Sandvin, 2014, p. 45; Van Voorhis, 
2002, p. 4).
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