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[bookmark: _Toc514162732]Abstract
The town of Blaenavon grew on ground filled with coal outcrops, iron ore & limestone. In the middle of the 1800’s, Blaenavon’s coal & iron production started to expand & was transported between the town & Newport using the railway. However, by the end of the 1800’s the Big Pit & the ironworks went into liquidation which meant that the town changed to a steelworks but this changed once more when the demand for coal to power the steam generation of technology began. In 1980, the Big Pit closed & by 1983, it reopened for as a tourist attraction. In 2000, UNESCO classified the landscape as a World Heritage Site as the small town nestled in the Valleys started the industrial revolution in South Wales. (Stephen Berwick, 2018)
[bookmark: _Toc514162733]Blaenavons’ features
	The locals of Blaenavon call the town, “Plywood City” (walesonline, 2018) which is an apt name as most of the shop fronts are boarded up or closed down. This is unfortunate as the town is on the same list as the Pyramids of Egypt, Machu Picchu, Great Barrier Reef etc. (Centre, 2018). Each part of the World Heritage Site offers a variety of tours to teach visitors about the industrial revolution and how it revolutionised South Wales. Apart from the landscape, Big Pit & the Ironworks, the town itself have few little gems such as the Cheddar Company which offers a variety of local cheeses as well as the World Heritage Centre & the Workman’s Hall. These attractions have very little attention as many tourists bypass the heritage town by only visiting the deep mine shaft & ironworks. 
The attractions have many visitors from abroad like plenty of school trips as the Big Pit does not only tell the historic tale of the industrial revolution but it is one of the only mines that allow visitors to delve deep into the mine shaft & experience the dark depths. The best part about the attractions is the original miners that work there to this day giving their views & their experiences down in the mine. The balance tower and blast furnaces give the ironworks a unique beauty which can be missed as tourists do not always take the short journey into Blaenavon itself. The buildings on the ironworks site are “much more ornate” (Walesonline, 2013) than were necessary to complete the job. Throughout the ironworks, there are a variety of artwork, information signs, audio etc. that explain how people used to work & live. As well as this, there is a large scale model of the site in the centre of the ironworks which show how it would have looked back in the day before the smoke & dust from the ironworks changed the image. Cadw, the “Welsh Governments’ historic environment service” (Cadw.gov.wales,2018), wants to encourage “visitors to understand, engage & find meaning in everything they see & do at the sites” (Walesonline, 2013) The regeneration of Blaenavon Ironworks is one of the 24 schemes to benefit from Cadw’s project funded by the EU & the Welsh Government. However, despite how beautiful the historic town has become, the town is stuck in the past & needs to encourage more fun-filled events into the site to liven up the town. 
[bookmark: _Toc514162734]Key Stakeholders & Groups in Blaenavon
	There are many key stakeholders & groups within Blaenavon that need the town to change to survive. For example, the leading communities of the attractions as well as the townspeople. When asked if the locals liked where they lived, 7 out of 10 people said yes which is excellent, but their comments about Blaenavon was unflattering & sad as it shows that the town has plenty of potential to change if the towns people would take the first step to make the change. The families of the people asked have been living there for generations since the start of Blaenavon which is mostly because of the amount of jobs that were available when Blaenavon first started. Despite the amount of people who loved where they lived, they mostly want to change the area as there is not enough for the townsfolk to do. Out of 10 people, half of the people questioned wants the town to be regenerated to include more businesses, create more footfall at the top half of town & to get the communities reared up again to join together. However, the other half of the people questioned seem to have given up saying that the town has already been regenerated. By observations, the townspeople have an attitude that will be hard to change since they have been stuck in their ways for a long time. The town has a recently refurbished school that contains all of the towns pre-school & junior school children, but the town have recently developed more housing estates which means that the new school is already too big for the amount of children. Because of this, children are required to go to the nearest school outside of Blaenavon. Despite the amount of money that has already been invested into the town, the shop fronts & streets still look derelict & run-down. There is no bank, no large super-markets, very few shops etc. which means that nobody needs to enter the town to go about their business. The post office is open at irregular times & close early which is extremely similar to the other shops. All of the shops do not open on a Saturday or the Sunday which is slightly ridiculous as they could make a large amount of money in those particular days. There is a variety of signage around the town directing the tourists to different parts of the town, however, these signs are pointing the wrong way meaning tourists will not find the right part they want to go to, which in turn means that the businesses are failing. The town is slowly falling apart & it needs major renovation to bring the life back to the town. 
[bookmark: _Toc514162735]Past Regenerations
	Whatever the town council does to regenerate it, the plans must not harm, damage or change the landscape in any way as it is the landscape that is protected by UNESCO & is named the World Heritage Site not the town itself. 
A few regeneration plans already put into place over the years vary in complexity but most are short-term plans that were created to be an “easy-fix”. In 2013, the Torfaen county council decided that they should commemorate the towns within the county using £400,000, they used £80,000 for a piece of public art in Blaenavon which can be located on one of the main streets. The artwork was created to commemorate the life & achievements of former rugby international Ken Jones who was also an Olympic athlete. The statue was unveiled by Ken Jones’ widow, Irene as well as his son, Philip. The people of Blaenavon worked hard to persuade the county to erect a statue of him as the passed through the town with the Olympic torch (South Wales Argus, 2013). This example is great as it shows that the town can come together to celebrate one of their own & work together to accomplish something great. 
Another example is the return of red grouse & wild mountain ponies to the landscape using a £1.6 million regeneration project announced in 2008. The project was spent on the landscape within the World Heritage Site to improve the quality of barren land. The Heritage Lottery Fund to the Forgotton Landscapes Partnership funds a variety of projects including the “restoration of relics from the industrial era, the conservation of the natural habitat & improving access to the wider era” (Rowland, 2008). The land surrounding the Big Pit & Ironworks is “rich in natural heritage & contains five sites of special scientific interest” (Rowland, 2008) which is why it was hoped that a variety of species would “breed within the area as the result of projects to boost wetlands, grassland & heather moorland areas” (Rowland, 2008). As well as this, the Lottery project also aimed to recruit a team of volunteers to act as guides on the trails & walks around the landscape created by World Heritage. The World Heritage website holds a large amount of information about Blaenavon which includes its hikes & trails around the landscape whilst also includes a variety of sight-seeing aspects & challenges.  Visitors can gain access to these trails either on the World Heritage website or in the leaflets given in the World Heritage Centre. 
A recent example of Blaenavons restoration is £2 million funding from the Heritage Lottery Fund to restore the historic buildings. The conservation area covers the core of the heritage town & will continue until 2022. The regeneration of the main shopping street & the “repair & reuse of key heritage buildings includes St Peters school” (Prince, S. 2017).
In 2012, Blaenavons’ “Town Team” formed a plan to help boost trade as “shops are missing out on potential custom from tourists” (Roberts, A. 2012). The council is trying to urge the residents to share their own ideas on how to help the town which is what created the Town Team. However, despite these efforts the local businesses that are still there do not open at valid times or stay open to welcome visitors. The residents of the town are constantly fighting for clear signage directing tourists into the town from the new main road which completely bypasses the town, but even when tourists find Blaenavon, they leave almost immediately as there is hardly anything there. (Roberts, A. 2012)
Another regeneration example is the iconic Aaron Brute’s bridge in Blaenavon which has been listed as an ancient monument by Cadw. The bridge was closed to the public in 2003 due to concerns about the weakness of the bridge structure. Cadw & the Valleys Regional Park convergence programme funded £340,000 for restoration work so that the bridge could be replaced & rebuilding the abutment walls. 10 years later, the bridge has been reopened after having restoration work at Blaenavon Ironworks. The bridge is iconic to the town as it is one of the last surviving bridges of that era which was once used as a tramway transporting coal, iron & limestone throughout the country. The bridge is now used as a public footpath which is constantly used. This is a great example of regeneration that worked for the town as the bridge still remains a remainder of the past & a beautiful piece of artwork (Stroud News & Journal, 2013).
Another regeneration project is introducing artwork to help bring the feel of the ironworks to life. This was done by casting 5 pit pony sculptures made out of 100% recycled iron. The artwork was “funded by Heads of the Valleys Programme which aims to develop new economic bases for the country’s former miner communities” (Smith, J. 2010). This is another example of the community developing the town using simple artwork to enhance the historical aspect of the landscape. 
Lastly, one of the most popular regeneration plans in Blaenavon was in 2003 when they tried to change the town to be like Hay-on-Wye, which is a second-hand book capital of the world. To do this, the towns abandoned shops were filled within a matter of weeks ready to open on World Heritage Day. The locals also took part by dressing up as miners, suffragettes etc. to join in the parade on Broad Street. The success of the project brought new tourists into town which meant that the police & local authority installed CCTV cameras to help protect the town. (walesonline.co.uk, 2003). The book town was a success as the book shops were struggling to cope with the amount of new customers (Kennedy, M. 2003). Once the bookshops came, the cafes & B&B’s followed which boosted the amount of tourists within the area (Meyrick, S. 2005). However, the town’s new culture started to die out when the town started to get vandalised & under a threat of growing anti-social behaviour. The bookshops were targeted one night which caused the front windows to be smashed & items stolen (South Wales Argus, 2005). Unfortunately, the regeneration project did not succeed as the town is in the middle of nowhere & is not easily accessed which caused people to stop going to the town. 
[bookmark: _Toc514162736]Regeneration & Development Ideas
	A regeneration idea would be to create a week where the entire town acts like the people in the 1800’s. It would allow tourists to have a glimpse of the history & fully understand what the town would be like in the 1800’s & how much work was conducted to form the town. As the town has recently been regenerated to recreate the shop fronts to how they used to be, it would be easy enough to have the towns people dress up. The event could encourage people to put on sewing classes or arts & crafts classes to entice tourists into learning different skills needed for the town to thrive back in the day. The schools could join in by having the children dress up, having no technology for a few days or even to learn the same way as the children used to. During the event, shops could have regular opening times to generate a revenue from the influx of tourists. The town could close of a road to have horse & carts to take the tourists across the town. To advertise the event, camera crews could film it & put it on the news as well as create news articles. The advantages of this would be that the town would have plenty of tourists at this particular point in the year as it would make its way onto the map. Another advantage is that it would create more chances for the town to change whilst also maintaining the historical value of the site. As well as this, the community will knit itself back together as the elderly would be comfortable with this change & tell their grandchildren what happened to that generation. However, the disadvantages of this would be that there may be a few people who would not join in the celebrations. Another disadvantage is that cornering off a road for horse & carts could cause major traffic problems so it may not be safe for the public. Lastly, there is very little accommodation within the town for tourists to stay the night which means it would be expensive not only to run but also for the tourists. 
Another regeneration idea would be to introduce a soap box rally which would be perfect using the natural landscape for an event which wouldn’t damage the World Heritage landscape. A soapbox rally would encourage the locals as well as outsiders to invent creative go-karts to race down the natural hills of Blaenavon which would attract tourists & generate revenue for the businesses as long as they keep to regular opening & closing times. 
The last regeneration idea would be to use the natural landscape to encourage outdoor sports. For example, Blaenavon already have the occasional hangliders using one of the hills but what about making use of the hiking trails by having a guided service, or having expeditions to go rock climbing or jet skiing on the artificial lakes. It would attract the thrill-junkies which would in turn attract more businesses to the town & start a thriving community.


[bookmark: _Toc514162737]Conclusion
In conclusion, Blaenavon has had billions of pounds invested into the town to help regenerate it whilst keeping its World Heritage Site name, but the town is declining at a fast rate where the historical town will be no more. It needs to change both its attitude but also the attitude of its locals. For example, the businesses need to stay open & have regular opening & closing times to ensure people will buy products off them. The locals need to go into the town rather than going to neighbouring cities & the council need to let younger people join to gain their insight & ideas. The council is trying to replicate what the youths “want” without asking the youth in the first place. Blaenavon itself is nestled within a beautiful landscape, it just needs to change now before time runs out. 
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