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[bookmark: _Toc116402095]Introduction
Managerial decision-making is crucial for bringing success to any company by ensuring business growth.  It's important to consider the company's industry and market conditions before making any decisions. In this situation, the choice made in a completely competitive market would be distinct from those made in a monopolistic market as well as an oligopolistic market. Comparing and contrasting management decision-making in monopoly, monopolistically competitive, competitive, duopoly, as well as oligopolistic marketplaces, is the focus of this paper. Moreover, in each market structure, appropriate examples and decision-making will be provided with graphical illustrations and also will evaluate the long-term sustainability of the business organization in the marketplace.

[bookmark: _Toc116402096]Understanding Market Structures in Economy
In economics, market structure refers to the categorization and subcategorization of sectors according to their relative levels of product and service competition. Companies' actions and results in a given market are predicted by factors unique to that market. The number of suppliers and buyers, their bargaining power, the extent to which the market is concentrated, the degree to which items are differentiated, and the relative ease with which new entrants may join and depart the market are all elements that contribute to the market's overall structure (Dhonte and Kapur, 2018). Moreover, firms' actions are profoundly impacted by the structure of the market. The availability of various goods is influenced by the nature of the market itself. As more and more firms compete for market dominance, supply increases, and new entrants have more difficulty breaking through. The barriers to entry are highest in a monopolized market and lowest in a totally competitive market. In a competitive market, firms are able to maximize their efficiency, as opposed to a monopolistic market.

[bookmark: _Toc116402097]Perfect competition Market Structure
In a perfectly competitive market, many small businesses would be faced with one another. They all deal in comparable goods, have no influence on commodity prices, and are free to join or leave the market as they like. In an informed market, consumers are aware of all aspects of the products on offer. The idealized version of such a market system is very uncommon in the actual world. However, it comes in handy when looking at parallels between different businesses (Alm, Sennoga, and Skidmore, 2005). There is perfect competition when no firm controls a significant portion of the market, there is uniformity in the industry's production, and new entrants and existing players alike are free to enter or leave the market at will. For a perfectly competitive market, the optimal point of equilibrium is reached when marginal revenue equals marginal cost. The demand curve for one company is fully elastic. A price-taking company has a demand curve that is parallel to its marginal revenue. A horizontal line drawn at the current market price represents the demand and marginal revenue curve.
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[bookmark: _Toc116400223]Figure 1: Perfect Competitive Market 
Source: (The Tutor Academic, 2022)
Management should strive for the highest feasible profit margin as a means of increasing the company's value for its owners. But in a perfectly competitive market, the manager has no such authority since there are so many competitors selling identical items that any change in the price of the goods would cause consumers to abandon the market in favor of its substitutes. Due to the manager's position as a price taker, he or she can only alter production in order to bring down average costs to an optimum level. In other words, the firm's break-even point is the price at which its average costs fall below the level at which it can continue operations. Since they have no bearing on marginal costs, decision-makers tend to ignore fixed expenses. The moment at which the company begins to break even is dependent on the marginal variable costs and revenues (Skilton and Bernardes, 2014). When prices in a competitive market remain stable, the manager's only option is to expand output until marginal costs fall or marginal revenue rises to an acceptable level. In the face of intense rivalry, the company's management must make strategic decisions on the quality of products, the structure of internal operations, and the use of new technologies. Increasing product quality, shortening delivery times, having a technological edge, and employing competent and talented workers are all ways a company might potentially gain a competitive edge as well as financial returns in a market where all goods are identical and the price is fixed.
[bookmark: _Toc116402098]Monopoly Market Structure
A monopoly is a market structure composed of a single seller also known as a monopolist but with many consumers.   No one buyer or seller would affect the price of a product in a perfectly competitive market since there are so many of each participant. A monopolist has much more influence on the price of a product than a seller would in a totally competitive market (Prescott, 2015). A monopolist's sales are often lower than those of a perfectly competitive business, as well as a monopolist's prices are typically higher than those of a perfectly competitive firm. A monopolist sets prices and a fully competitive enterprise just follows them. A monopsony is a market in which there are numerous suppliers but only one purchaser, and it functions similarly to a monopoly.
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[bookmark: _Toc116400224]Figure 2: Monopoly Market Structure
Source: (Intelligent Economist, 2022)
A monopolist makes the decision for increasing the price of their product without fear of retaliation from other producers. If a company in a completely competitive market decides to increase the prices of its goods, it would likely see a decline in its market share. This one sentence is crucial to grasping the monopoly concept: The monopolist sets the price and supply of a product or commodity on the market. However, in practice, a monopolist that seeks to maximize profits cannot set prices at will. 
Consider the following real-life examples: 1) Government-run services, such as trains, are available to the public. Since no outside investors or privately owned enterprises are permitted to operate railroads, they constitute a monopoly. However, tickets are cheap enough that the vast majority of people can afford to use public transportation. 2) Microsoft, or Microsoft Corporation, is a multinational corporation that develops and sells computer hardware and software. It dominates the industry with more than 75% share, making it a virtual monopoly. 3) In this century, social media has emerged as the primary consumer platform (Swan, 2019). Users get free services, while businesses benefit from users' attention to their advertisements. Facebook's massive dominance of the market gives it near monopoly status in this sector. When compared to its rivals, such as Google+, Twitter, etc., the firm is miles ahead. The company has expanded by acquiring other businesses, such as WhatsApp, Oculus Rift, etc., and has witnessed a steady increase in both users as well as social media advertising. Because of its massive scale, the corporation was recently accused of influencing user opinion in political campaigns and encouraging support for a certain candidate or political faction.

[bookmark: _Toc116402099][bookmark: _Hlk116381198]Monopolistic competition Market Structure
A monopolistically competitive market consists of numerous buyers and sellers but the sellers have some control over pricing since the goods on offer are not perfect replacements for one another. In other words, the downward-sloping demand curve is seen in this market, and product differentiation exists to the point that enterprises become price setters rather than price takers (Sá, 2015). Except for product differentiation, the market circumstances are very close to those of a totally competitive market, including unfettered entrance and exit, complete market knowledge, and typical long-run profitability. There are two main features of monopolistic competition that emerge because of the short terms as well as long-term comparison. 
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[bookmark: _Toc116400225]Figure 3: Monopolistic competition Market Structure
Source: (Blogspot.com, 2022)
In the real world, monopolistically competitive markets characterize the vast majority of business operations. In the automobile industry, for instance, BMW, Suzuki, Toyota, Honda, as well as the rest are all similar products that are nonetheless distinguishable on the basis of quality, model, and brand name. A customer's decision to buy one of these automobiles will be influenced less by the price than by the perceived value they place on it. Managerial pricing discretion combined with product uniqueness may help an organization fend off competitive responses (Sebestyén and Szabó, 2022). Although there will be no set period of time during which businesses operate at the least average cost, the maximizing profit output will still equal the marginal revenue to the marginal cost, exactly as in a completely competitive market. Furthermore, at the optimum level of production, the product prices will always be greater than marginal revenue as well as marginal cost, on the other hand, product prices will be equal to the total average cost. 
What this implies is that in a monopolistically competitive market, prices rise and production falls relative to a perfectly competitive market. This may give the impression that businesses in this market are inefficient, but the reason they aren't running at their minimal average cost is that customers in this market are keen on distinguishing between various offerings. Because of the high level of competition in the market, the manager constantly affects the product's success in the market via market segmentation choices and advertising (Talmain, 2016). The manager's choice in this situation is to differentiate the final product significantly from competitors' offerings, even if it performs the same function, in the hopes of capturing a substantial portion of the market and maintaining customer loyalty.
[bookmark: _Toc116402100]Duopoly Market Structure
The term duopoly refers to a market structure in which two companies have equal market share. In a duopoly, for instance, two businesses have a stranglehold on a market or industry, as opposed to the more common monopolistic scenario in which one firm has a stranglehold on an entire market or industry (SANJO, 2019). It's quite unusual that there will be just two companies in a given market, but when it does happen, it implies that those two companies wield enormous control over their sector via their interactions and the dynamics of their duopoly. There are frequently still other, smaller enterprises that endure alongside the two main corporations in a duopolistic market despite the high hurdles to entry that exist due to the market's imperfect competitiveness.
Each business in a duopoly must take into account how its competitor would respond before making any significant decisions. When firms in a duopoly compete with one another on price, they often reduce the selling price of the product to the point where they break even. Moreover, Duopolies function best when there is little to no correlation between price and demand for the commodity being monopolized (Beitia, 2016). This is also why duopolies work better in the short term since prices tend to become more flexible in the long run as customers locate alternatives. It's also possible for a collusive duopoly to break down into pricing and production conflicts due to demand volatility.
[image: See the source image]
[bookmark: _Toc116400226]Figure 4: Duopoly Market Structure
Source: (Slideshare, 2022)
Many situations may be described as a duopoly. Some of the most well-known are listed below: 1) The mobile phone operating systems, Android and iOS. In 2019, Android is expected to have an 86.1% share of the worldwide smartphone market, while iOS will have a 13.9% share. The two largest players in the worldwide market for semiconductor chips are 2) Intel and Advanced Micro Devices (AMD). During the period beginning in the first quarter of 2015 and ending in the first quarter of 2020, Intel will have a 66.7% market share, while AMD will hold a 33.2% share (Sun, 2012). Commercial airplane manufacturers Airbus and Boeing. It is estimated that Airbus and Boeing account for 45 and 43 percent of all single-aisle passenger aircraft deliveries. 4) MasterCard and Visa, two giants in the field of global financial transactions. The credit and debit card industry is dominated by Visa, which has a 60% share. At the same time, Mastercard has a 30% market share.
[bookmark: _Toc116402101]Oligopoly Market Structure
Oligopoly refers to a market structure in which a small number of very large firms provide the majority of the goods and services. Companies in an industry with few rivals must depend on one another to devise and implement effective strategies for survival. For instance, if one of the factors lowers the prices of its goods, the other factors will likely do the same. However, raising prices can have the opposite effect, discouraging rival businesses from bettering their products in the expectation that consumers will ultimately choose the more expensive option (LOERTSCHER, 2017). That's why it's crucial for these actors to engage in strategic planning. Companies that are in direct competition with one another may reach agreements to limit output in order to split the market and reap abnormally high profits. This is true if both parties respect the Nash equilibrium and resist the temptation to enter the prisoner's dilemma. In this arrangement, they function similarly to monopolies. The groups working together are called cartels.
Companies' interconnectedness spawns game theory, in which executives weigh the anticipated responses of competitors while making strategic choices. According to Holloway, any company operating in an oligopoly market should comprehend that every actor in the market is rational in making decisions and take into account the likely responses of competing businesses before making any strategic moves (Caves and Porter, 2016). Due to the interconnected nature of choices, management decision-making may be a challenging task in a business that must deal with scenarios requiring simultaneous, sequential, or recurring judgments.
[image: See the source image]
[bookmark: _Toc116400227]Figure 5: Oligopoly Market Structure
Source: (Michael, 2022)


Oligopoly markets are characterized by price rigidity, which forces managers to focus on expanding sales and market share by means other than raising prices. Thus, unlike in perfectly competitive as well as monopolistically competitive markets, in which profit maximization is essential for survival, firms operating in oligopoly markets are likely to be more enterprising and motivated by factors other than profit. In a non-cooperative oligopoly, for instance, the demand curve shifts to the right as one business cuts pricing in order to preserve market share (Harsanyi and Shubik, 2015). On the other hand, cartels, formal collisions, as well as tacit potential collusion may be used in cooperative oligopolies to set prices beyond the marginal level, allowing businesses to generate extraordinary profits. Managerial choices involving mergers and purchases are typical in oligopoly markets, as seen later in the banking as well as airline sectors.


[bookmark: _Toc116402102]Conclusion
Market structures play a crucial role because business organizations operate in one or more categories of them. Operating within a specific market structure, business organizations take several decisions in their overall operation like production and supply to meet market demand and supply properly. Therefore, this paper is conducted based on an economic perspective and evaluated five different market structures such as monopolistically competitive, competitive, duopoly, as well as oligopolistic marketplaces. Firstly, this paper provided a proper understanding of each market structure in the economy and then, it demonstrated several examples regarding the market structures. Moreover, it has broadly explained managerial decision-making in each market structure that a manager can take within the organization to become long-term successful.
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