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Executive Summary 
This report will examine how Netflix can take advantage of the current COVID-19 pandemic to gain competitive advantage, boost creativity and innovation within the company.
Research emphasises how many organisations have taken the current crisis to their advantage to become more innovated. The McKinsey & Co, (2020) survey indicates that 75% of business will benefit and exceed growth during the COVID-19 pandemic. The article highlights COVID-19 will “create significant new opportunities for growth”. This demonstrates that many organisations are using the pandemic to their business advantage. Brown, (2016) adds, organisations must be innovated to keep up in the competitive VUCA world.
A vast variety of models have been applied to Netflix which highlights and identifies areas where the organisation can become more innovated.
The first model which was applied is a SWOT analysis which outlined the internal and external risk factors. According to the findings, Netflix should build and innovate a new service on top of their current online entertainment platform to become more innovative during the pandemic.
The opportunity which was highlighted was for Netflix to create a new exercise/health service. 

Applying the Innovation matrix to Netflix, it identified that Netflix is using a mixed approach of innovation types such as, ‘Technology, Incremental & Radical’ innovation type to their opportunity. Technology innovation was identified as Netflix is already an online streaming company and by adding an additional service will not change their business model, it will benefit the organisation in profit and growth. Netflix can be seen to be applying Incremental innovation type to their opportunity, as the organisation will be making improvements to their current platform, by adding additional exercise/health services for its subscribers. Finally, Radical innovation type can also be seen to be applied as this innovation opportunity is completely brand-new to Netflix and has never been embedded previously, therefore, a Radical innovation type would enhance production and target a larger stakeholder group.   
To evaluate the effectiveness, Lewin’s force field analysis was applied to highlight the forces FOR and Against the opportunity. The results indicated that the forces FOR the opportunity outweighed the forces Against. Ultimately suggesting that if Netflix would to implement the new exercise/health service it would gain the organisation business advantage, benefitting them in growth, profit and future gains. However, the analysis also highlighted the risk factors against the opportunity, such as the cost element. If Netflix would to implement this opportunity it would add to their existing debts and also introducing expertise such as ‘Joe Wick’s’ would be expensive as Netflix may need to consider paying ‘Royalty’ fees and endorsements. However, this can also be seen as a long-term benefit, as it would enhance Netflix in growth, gain more subscribers and eliminate outstanding debts in the future.
After analysing the report's findings, analysis indicates that it would be feasible for Netflix to take advantage of this opportunity to gain a competitive advantage during the current pandemic.
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1.0 – Introduction 
This report was requested by the CEO of Netflix, Mr Reed Hastings on the 23rd of April 2021. The purpose of this report is to highlight how COVID-19 has provided Netflix with the opportunity to be creative and innovated in their business practices, which will allow the organisation to grow and provide them with the business advantages for the future. The report has been complied by a former employee from the research and development department within Netflix who has been tasked to create and identify new innovation opportunities for Netflix to grow within the current crisis. Secondary research was used to compile this report with the use of textbooks, articles, journals and websites. 
1.1 – Introduction to organisation 
Highlighted by Burgess, (2020) Netflix was Co-founded by Reed Hastings and Marc Randolph in 1998. The organisation was conceived as a media rental service which offered flat rate rental by mail to customers in the US. Now Netflix is one of the largest online media streaming company with worldwide consumers. 
1.2– Creativity Vs Innovation. 
According to Naiman, (2020) creativity is defined as the process of bringing new and creative concepts to life. The ability to view the world in different ways, to identify hidden patterns, to make associations between seemingly unrelated phenomena, and to produce solutions are all characteristics of creativity. Similarly, Stamm B V (2008) sheds light upon John Hunt interpretation that “Creativity is not something where someone who has never worked in that field suddenly gets this marvellous idea. Creativity is relating a concept to a particular body of knowledge". This demonstrates creativity does not just come out of the blue, a certain amount of expert knowledge is needed. 
Innovation is the act of introducing something new. It could be a new idea, product or process. Rajpal, (2008) highlights Peter Drucker’s definition of innovation, “Innovation is change that creates a new dimension of performance”. Similarly, Bledow et al (2009) states innovation is best described as individuals, teams, and organisations who create and intentionally introduce new and useful ideas. However, Carlson & Wilmot, (2006) argues that innovation is the process that turns an idea into value for the customer and results in sustainable profit for the enterprise. This demonstrates that innovation is not just beneficial internally, but also externally for organisations, as it produces high demand for a successful profitable organisation. 
Research suggests that creativity and innovation come hand in hand, however they both differ. To be a creative individual or team, an organisation needs to create new ideas, and to be innovated the organisation must act on these new ideas. Emphasised by Marshall, (2013) the act of unleashing the mind's ability to conceive new concepts is referred to as creativity. Creativity is subjective and is hard to measure however, on the other hand innovation is measurable. Rowlands, (2018) states innovation is taking a newly created idea and developing it into something useful and practical. innovation is converting ideas into an action. 


2.0 – Main Findings 
2.1 – Innovation opportunity 
Following initial investigations, it has identified and formulated areas where Netflix’s can become more innovated during the current Pandemic. Statistics from the McKinsey & Company (2020) survey indicates 90% of respondents expected the impact of the pandemic to change the way businesses operate, with 75% of respondents agreeing that the pandemic will “create significant new opportunities for growth”. This demonstrates that the current pandemic has given businesses the opportunity to become more creative and innovated to push growth. 
A SWOT analysis was conducted to highlight the internal/external risk areas within Netflix. 
According to Mindtools, (2020) a SWOT analysis is a simple helpful tool used to highlight four areas of one’s business. A SWOT analysis identifies the areas where the organisation is thriving and could be lacking. By compiling a SWOT on any organisation, it eliminates risks that may occur, using this as a business advantage. 



   




 




















Figure 1 – SWOT Analysis

Analysing the results from the SWOT analysis (figure 1 above) the results have formulated a new creative and innovated idea for Netflix to grow during the current crisis. The opportunities highlighted from the SWOT is that Netflix should adopt an exercise/health programmes and fitness sessions on their platform. This new innovation could provide Netflix with the ultimate growth as gyms are closed due to the national lockdown, giving Netflix the opportunity to provide consumers with exercise programmes from their home, gaining new subscribers which would help eliminate the weakness that Netflix face of the long-term debt. Providing a new fitness content to Netflix gives the organisation competitive advantage. The organisation has many strengths such as a strong culture and good branding which will provide them with the business advantage to overcome a new innovation strategy, emphasised by Dyer, (2018) culture is the bedrock of a successful business.  
2.2 – The Innovation Matrix
According to Weber, et al (2018) business models enhance how a business creates, sells and delivers value; business models can drive innovation. There are many different models which can be applied to organisations to help identify which type of innovation is being used during an innovation opportunity. Netflix has applied the innovation matrix to highlight and identify which type of innovation is being considered. 
Davila, et al (2012) emphasises that the innovation matrix is a simple yet powerful tool used to understand the four types of innovation available to help organisations generate and apply their idea to find the innovation type which best fits their innovation opportunity. 












Figure 2 – Innovation Matrix
The results from the innovation matrix (above in figure 2) has identified that Netflix is following a mixed approach of innovation as the innovation opportunity can be seen to be applying the three types of innovation.
To discuss the findings further a table has been drawn, 


















Research demonstrates that Netflix is following a mixed approach of innovation types, Kylliäinen, (2018) states many businesses fail to recognise that there are many different forms of innovation and opportunities for businesses to explore, and that there is no one-size-fits-all approach to innovation. This demonstrates the best innovation opportunities use a mix approach of innovation types. 
Jeyakodi and Ros (2019) emphasise, the innovation matrix has many advantages as it is a simple, effective tool which is easily applied and identifies the innovation type being applied to the opportunity. ‘Radical and Incremental’ innovation type allows organisations to highlight and gain significant competitor advantage and how the innovation opportunity will provide higher level growth.  However, the disadvantage and limitations of this matrix is competition will soon catch up and organisations are left again rethinking how to be more innovated. 
2.3 – Models of Innovation
2.3.1 – Open and Closed Innovation 
Zapfl, (2018) highlights the difference between open and closed innovation is dictated by the the process of innovation development. Open Innovation integrates external expertise into                 innovation management, while closed innovation is built in a self-contained company setting.

Figure 3 – Open and Closed Innovation
Examining the results from the open and closed innovation model in figure 3 above, research demonstrates that Netflix are using a mix approach of both open and closed innovation as the idea was thought of internally and they have the expertise to implement the opportunity. Weller and Weller (2002) state having ‘expert knowledge’ allows organisations to bench mark against their competitors. However, the idea was generated externally by the Government guidelines of the closure of gyms due to the current crisis. Adding to this Netflix may consider buying in expertise in fitness and exercise to enhance their platform. This would be of benefit to Netflix as they would have the expert trainers on their platform which would enhance growth. However, it could be very costly which would add to their debts.  
Nunes and Abreu, (2021) state, the model has many advantages such as Closed innovation is cost efficient, as the organisation already obtain the expertise internally, and leaders have full control of the innovative process. The benefits of Open innovation allow knowledge to be transferred throughout the organisation, allowing expert knowledge to be gained. However, the model also has limitations, stated by Zapfl, (2018) closed innovation places very high demands on employees, which can be demotivating. 
2.3.2 The Innovation Process
According to Lead Innovation Management (2021) the innovation process describes the systematic conversion of existing and/or new discoveries into marketable solutions, from concept development and evaluation to implementation. Tidd & Bessant (2014) imply that there are four stages in the innovation Process, as illustrated in figure 4.










Figure 4 – The Innovation Process 
Analysing the research compiled from the innovation process applied to Netflix in figure 4 above. It has been identified that the current pandemic influenced Netflix to generate this opportunity, as the world is in lockdown due to Government rules. This has provided Netflix with the ultimate benefit to creating a new and innovated exercise/health programme on their current online platform. This creates value for the larger stakeholders of Netflix as they gain access to exercise workouts from the comfort of their homes while gyms are closed, benefitting the organisation in growth, profit and business/competitor advantage. Stated by Zapfl, (2021) a professionally designed innovation process is central to successful innovations. 
The innovation process is a useful effective tool which has helped Netflix identify how the organisation will implement the opportunity by using human and technology resources and the value that will come from implementation.  Luenendonk, (2019) highlights, the innovation process is a simple step by step process which creates a sense of urgency for organisations to implement the opportunity. The model increases efficiency and effectiveness and pushes performance as reward and recognition is identified as teams successfully implement the innovation opportunity. However, Ipacso, (2021) critics and highlights Kline and Rosenberg (1986) note that models that depict innovation as “a smooth, well-behaved linear process badly mis specify the nature and direction of the causal factors at work. Innovation is complex, uncertain, somewhat disorderly, and subject to changes of many sorts”. This demonstrates that new innovation strategies don’t always run smoothly and unforeseen problems may occur. 
2.3.3 – The 4’Ps to Innovation (The Innovation Mix)
The 4’Ps to innovation was developed by Tidd and Bessant (2018). The model enables innovators to discover what the innovation process can improve and bring to the organisation. 




























Figure 5 – The 4’Ps to Innovation
Examining the results from the 4’Ps to Innovation in figure 5 above, it has been identified that Netflix again are using a mixed approach of the 4’Ps on their innovation. Netflix have used both ‘Radical & Incremental’ innovation for their opportunity. 
Product/Service - Netflix will be applying ‘Radical’ innovation as the opportunity is a brand-new programme/service. However, it is also seen as a ‘Incremental’ innovation as small improvements are being made to enhance Netflix’s original existing platform. Therefore, this demonstrates that the innovation opportunity for Netflix is both ‘Radical & Incremental’ innovation. 
Paradigm – Netflix can be seen to be enhancing their original business model by making improvements. This falls under ‘Incremental’ innovation as Netflix is not changing their existing business model as they are already an online streaming organisation. However, they are making small improvements to enhance their business and services. 
According to Inácio, (ND) the model's benefits include displaying the four categories and demonstrating how creativity and change interact. It unifies and simplifies various marketing principles, making marketing easier to implement and handle. However, Agola and Hunter (2016) criticise the model, claiming that it lacks comprehension of developing and weak markets. According to the author's studies, the model should include a fifth factor: payment creativity. This 5th P focuses on how payment for the product/services can be expedited in order to resolve the problem of insufficient funds.
2.4 – Assessment of the Effectiveness 
2.4.1 - Lewin’s Force Field analysis
Emphasised by Mindtools, (2021) the Force Field Analysis was created by Kurt Lewin in the 1940s, the model is used in many organisations for making and communicating decisions. The model is based on the premise that conditions are sustained by a balance of forces that push change and those that oppose it. The driving forces must be increased, while the resisting forces must be weakened for progress to occur.





Figure 6 - Force Field analysis
After analysing the results conducted from the force field analysis in figure 6 above, it is evident that the factors FOR the innovation opportunity, outweigh the factors AGAINST. Figure 6 above demonstrates the advantages that Netflix will benefit from when implementing this innovation opportunity, such as targeting a new stakeholder audience which would result in additional subscribers and increased growth. Netflix would also benefit from amplified profits which would help eliminate outstanding debts. However, analysing the factors AGAINST the major risk highlighted is the cost element. For Netflix to implement this innovation opportunity they must consider the risk factors of operational cost, implementation cost and also the cost of ‘Royalty’ fees if they introduce celebrities on to the exercise services, such as Joes Wicks. Adding additional debts on to the organisation’s finances. However, although this is a current risk factor, this can also be seen as an advantage for Netflix. The cost of adding ‘Royalties’ to the organisation currently may have a cost element and be expensive, however for future benefits, this could be a major advantage as it would gain increased viewers and subscribers, benefiting Netflix for future profit and growth. Netflix could fund this opportunity as an additional investment or apply for a innovation grant. 
According to Brent, (2018) the force field analysis has many benefits such as it provides a visual overview of all the different factors supporting and opposing a specific proposal, as well as qualitative factors that may influence the success or failure of the decision under consideration. However, Brent, (2020) argues, to provide the accurate information needed for an effective analysis, force field analysis necessitates the full participation of all parties concerned. When full participation isn't feasible, this can be a drawback, resulting in an analysis that doesn't provide a realistic image of the supporting and opposing powers. 
3.0 – Conclusion 
The purpose of this report was to identify how Netflix could become more innovated during the current pandemic as evidence from the McKinsey & Company (2020) survey indicated that the Pandemic has provided organisations with the benefits to push growth. 
Through investigations the research of this report identified that the innovation opportunity for Netflix is to add an additional exercise/health service to their current platform. 
After conducting a SWOT analysis, the results suggested that for Netflix to become more innovated during the current Pandemic, the organisation should utilise COVID-19 as a major opportunity to become more innovated. As the SWOT analysis implied many benefits within Netflix, if this opportunity was implemented, as gyms are closed due to the Government lockdown rules. This would provide Netflix with the ultimate growth as current and new subscribers would use this new service to exercise from home, providing Netflix with business/competitor advantage to push expansion. 
Secondly, the results from the Innovation matrix identified that the innovation opportunity highlighted a mixed approach of innovation type, such as technology, radical and incremental type. Netflix is already a technological organisation, therefore adding an additional service would provide Netflix with improvements to their services (incremental innovation). However, this can also be seen as a Radical innovation type, as adding an exercise/health programme to Netflix’s platform is completely brand new and has never been embedded into their services. Therefore, the results demonstrated that the innovation type is a mix of technology, radical and incremental. 
Finally, to evaluate the effectiveness, Lewin’s force field analysis was applied to Netflix, which highlighted that the forces FOR the opportunity outweighed the forces AGAINST. The benefits of Netflix implementing the new exercise service would provide the organisation with competitor advantage, growth, a larger target audience, and increased subscribers, which would ultimately result in profit, eliminating outstanding debts. However, the analysis also highlighted a major risk factor of cost. Netflix would need to consider operational cost, implementation cost and also ‘Royalty’ fees during implementation. If Netflix introduce celebrities on to their exercise service, they may need to pay a fee or endorsement which would add to the organisations outstanding debt. However, this can also be seen as an advantage for future gains, as it would bring in more subscribers, viewers and increased profit. Benefiting Netflix in the future. 
The innovation opportunity highlighted for Netflix appears to be a feasible opportunity which should be implemented as evidence suggests the innovation opportunity will bring many advantages to Netflix during the current pandemic. 
4.0 – Recommendations 
An operational plan has been drawn to aid Netflix during implementation. 
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Incremental Innovation

1 New exercise/fitness/health platform
2. New subscribers
5. More consumer usage.

Although Netflixis already a streaming online
company who stream media, films,
documentaries and episodes on their
platform. Netflixcan also be to be applying.
‘Incremental Innovation’ o their opportunity
s the small innovated improvements on their
platform of adding an exercisefitness/health
programme will enhance the organisation and
a5 mentioned previously, will attract new
subscribers and more consumer usage, will
benefits the organisation in growth and
profits.

Radical Innovation

1. New exerciseffitness/health platform
2. New business strategy
3. Competitor advantage

Netfiix can also be seen to be applying ‘Radical
Innovation to their innovation opportunity as
this opportunity is 2 brand-new business
strategy which has not already been put on to
their media platform. It enhances the business
as it makes Netflix more competitive
compared to competitors. Which provides
Netfiix with the ultimate growth with new.
subscribers.
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Technology Innovation

Faster streaming - 5G interet

Greater online platform

5. Introducing a new
exercise/fitness/health programme

4. More subscribers.

Evidence shows that the type of innovation
opportunity highlighted for Netflx is
“Technology Innovation’. For Netflx to thrive
in their new innovation 5G internet must be in
bedded into their services as the new
innovation opportunity will create 2 new
exercise platform, which will attract new.
subscribers who are looking for exercise
programmes to follow from their iving room,
as gyms are closed due to the national
lockdown and more consumer usage,
therefore 5G internet must be in bedded into.
the organisation to overcome any technical
issues. Also, this can also be seen as 2
competitor advantage, providing Netfix with
the gain.

Business Model Innovation

“This innovation type does not impact on
Netfix new innovation opportunity.
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Technology Innovation type —

“The first type of innovation type that Netlix can be seen to be applying is
“Technology innovation' as the organisation is adding a new online
exercise/health programme to their current and existing platform, with many.
added benefits. Such as new subscribers, more consumer usage and overall
providing Netfix with the business advantage from competitors.

Radical Innovation type —

Although Netflix s already an online media streaming organisation, Netflix can
be seen to be applying ‘Incremental innovation’ type to their new opportunity.
By adding small innovated improvements to their platforms such as
exercise/health programmes will enhance growth within Netflx by attracting
new consumers/audience, which will allow them to gain aditional profit for the
organisation leading to eliminating outstanding debts.

Incremental Innovation type —

“The last type of innovation type Netflix can be seen to be applying s ‘Radical
innovation’, as the research from the innovation matrix (figure 2) demonstrates
that the type of opportunity thought of within Netflx is a completely brand-new.
business strategy which has never been thought or applied to ther online
platform. Implementing this radical innovation’ will provide Netflix with the.
ultimate growth and business/competitor advantage.





image9.png
Closed Innovatior

Netfix can be seen to be using the Closed
innovation as the ideas for the new opportunity
has be obtained internally from the organisation

‘As mentioned previously Netflx is already an
online streaming company with a media platform,
therefore, a new exercise/fitness programme.
‘added to their current platform has come from
internal ideas.

Open Innovation

Netfiix can als0 be seen using an open innovation
3 the idea thought of has been generated due to
the Government lockdown during the Covid-19.
crisis and gyms being closed.

Also, Netflix may consider bringing in external
expertise, such as Royalties and expert trainers.

into their new innovation platform, such as Joes
‘Wicks and fitness programmes such as Les Mils.
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Enterperniural
goals & concepts.

Nexfics missiofvision
statmentis-

“We promise our customers

stellarservice, our suppiiers @

valuable partner, our
investors the prospects of
sustained profitable growth,
‘and our employees the allure
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“Judgment, communication,
curiosiy, courage, possion,
selflessness, innovotion,
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Nexfis goals-

“Becoming the best global
entertainment distribution

“Having the Freedom &
Flexiilty”.

(Mission-Statement com,
2019)

el finances, technicians. B
Technology resources - platiorm to do
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Incremental

Radi

Product - What Netflix have
to offer?

Improved services —

‘small improvements are being
made on Netfli's online
screening platform to enhance
their services; an additional
fitness/health programme will be
added to their current platform.

However, this will not change the
way they currently operate as
they are already an online media
organisation.

Process — How Netflix create
and deliver?

Hitting a larger stakeholder
group—

Netfiix will be Improving their
services by adding an additional
Service to their current platform
for key stakeholders and to
target a new audience.

This will not affect their current

Brand-new service added —

Netfix will be offering a brand-
(fitness/health/exercise
programme) to their current
platform which has never been in
bedded into their services.
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Posi

n — How Netflix target

their audience and tell their

story?

Improving the market position-

Netfix will be making small
improvements to their marketing
strategy to share their new
innovation service.

Currently Netflix market their
brand through adverts, social
media and internet, and will
remain continuing this process to
Share the new innovation with
their audience.

Creating and launching new
advertisements to share their
new innovation service —

Netfiix can share their new
innovation by creating and
launching 3 new ad telling their
stakeholders that they now have
abrand-new exercise/fitness
programmes available on their
existing platform.
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Improving Netflix business
model-

Netfiix business model wil not
change as they are still operating

an online media streaming
organisation

Netfix are just improving their
current services by adding a new
‘exercise/health programme.
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