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Introduction 
In this report, I will look in detail at how to identify a problem in a workplace and the process for resolving the identified problem. I will use problem solving skills tools like: Fishbone diagram, SWOT and PESTLE analysis and finally identify stakeholders to ensure the successful implementation plan of the solutions I will create to workplace problems.
Therefore, I was given the responsibility to help solve this problem that is occurring in the work environment of a newly opened business and with great responsibility I will take care of this and help raise the level of functioning and professionalism of this establishment


Importance of problem-solving skills 
I think it's important to have the ability to solve problems mainly professionally, as a future entrepreneur I know it's one of the skills I need for the smooth running of my business, since in any work environment issues  always arise, which can compromise  the productivity and efficiency of a organization, to be resolved, so it is important to know how to identify these problems and deal with them in order to eliminate them.



Background of the organisation 

A coffee shop located in a simple neighbourhood, well frequented for a recent business, the business is small since they are beginners, but still the management team has the ambition of not only having the store full at certain times of the day, but, instead, conquering to frequent customers who value the quality of service and what is served in it. despite being a small company with no seniority in the area in which it operates, it performs well in terms of clientele.
The establishment, despite not being very large, at first glance attracts a lot of customers because it is a very well decorated space with a lot of art and a very welcoming atmosphere. the cafeteria has around 30 employees, including the management team.
This space, in addition to an attractive environment, is also frequented because of its delicious and diversified pastries.
[bookmark: _Toc55983508]

The workplace Problem 
As a management analyst I was asked to identify what might be causing the Muxima cafeteria employees' dissatisfaction and the consequences of this to help resolve this problem. 
After talking to some of the employees, I was able to identify the possible causes of employee dissatisfaction.
the first problem I identified was the overload of work hours and the amount of work involved, they are almost always asked to work overtime at the last minute, without any prior notice.
The second problem that the employees had was a big discontent in the work environment, among which they felt they received a different treatment, some being more privileged than others and some of the examples they gave was the fact that some work long hours and others not, some are privileged to take the weekend off and some do not.
And finally, there are employees who feel they cannot express their work-related concerns and concerns because they feel that when they do it is not welcome by their managers, while others can say what they want and are not repressed

The Impact
 Through my research, I've realized that it's very common for employees to be dissatisfied with their work for various reasons, which ultimately leads to disastrous consequences for any business, according to Forbes disengaged employees are 15% less profitable and 18% less productive than those who are satisfied with their work (Picincu, 2020). 
It is clear that the employee discontent I have seen in the establishment, if not recognized and resolved, will cause a drop in productivity because employees will not be able to provide a good service under the conditions in which they are working, imposing that they work absurdly long hours without made available, will make some choose to leave their jobs and look for another one they consider better, which will not be good for the coffee shop, as they have few employees and need to hire newcomers with no experience will not be a good idea
It is extremely important that employees feel that they have a voice and that they are heard and relevant, which does not seem to be happening in this case, it will end up causing a lack of connection with the company which leads to a lack of commitment from employees and beyond that, treating them differently and thus making some feel discriminated against is not good for the company's reputation.

[bookmark: _Toc55983509]

Analysing information 
Through the fishbone diagram I will show various causes of employee dissatisfaction, which are only possible causes because, after completing the analysis, we will see that some do not apply and we will also be able to identify others.




Fishbone diagram:
staff feeling
discriminated
lack of communication
lack of communication
Bad work life balance


long working hours

Job dissatisfaction 




bad working environment

lack of manager training
underpayment




What may have caused the feeling of discrimination in some employees may have been the fact that there was a lot of difference in ethnicity among employees, which is not a problem, as long as an effective communication tactic is developed that allows them to share their cultural differences, thus creating a healthy environment for exchanging experiences. A qualified manager will know that the situation requires different types of approach, taking into account differences so that information reaches everyone in an adequate way. Different employees require different needs where some are being met and others do not lead to this type of problem in the workplace.






To help us understand even better the causes of employee discontent I will do SWOT and PESTLE analysis
                         
                                                  SWOT analysis
Internals:
· Strengths- good location, good quality products, regular and loyal costumers welcoming environment
· Weaknesses-work overload, excessive working hours, bad management, lack of communication
External:
· Opportunities- 
positive publicity from loyal customers or the media
· Threats- inspection in terms of labour laws, lose potential customers to the competition
                       PESTLE analysis
Political:
· Tax policy
· Infrastructure
·  Regulation 
Economical: 
· labor cost
· business cycle
social:
· cultural barriers
· health conscientiousness
· lifestyle attitudes
technological:
· communication
· level of innovation
· technological awareness
ecological:
· workforce health
legal:
· discrimination laws
· employment laws
· health and safety laws

[bookmark: _Toc55983510]Range of alternative solutions
 The first solution I propose is the training of managers, as they are the basis of any company, promoting effective communication in the work environment and helping the team's personal development and consequently raising the level of productivity in the company. therefore, innovation is very important in this regard, in which the development of the performance level of managers is promoted through training so that they can form an efficient team.
The second solution for a healthier work environment, where employees can work more motivated and thus produce more, is to hire more employees, as the staff they have is not sufficient for the proper functioning of the establishment with more staff, the managers will have more freedom to better manage their hours and work without overloading anyone.
The third and final solution I thought of for café chop is to create a way to benefit employees who want to work overtime as an incentive so that they don't work against their will and have the advantage of working overtime when necessary.
[bookmark: _Toc55983511]






Evaluation of Alternative solutions 
I will present the PMI chart to analyse what is favourable and unfavourable in relation to the solutions to the problem

	Plus 
	Minus 
	Interesting 

	
An efficient management team. 
Store needs will be met in terms of number of employees.
 There will be a happier team.
	
This innovation in the company could cost a lot of money.
	A more cohesive and well-prepared team.
Employees will be able to provide good customer service.


	
	
	




[bookmark: _Toc55983512]Implementing the solution

For the implementation of the plan, it is important to start with the training of managers because any innovation that does not pass through the qualification of the management team runs the risk of not being effective, as the company's management is the basis that will help to create a good team, so we will have to start there. Therefore, through training programs and meetings, we will create a strong and efficient management team.
And we will also open vacancies to ensure that managers are able to work with enough staff to make the cafeteria run properly and enabling a high level of performance and excellent customer service from employees who will have already felt freed from heavy workload and overwork hours. And paying them a little more if they work overtime

[bookmark: _Toc55983513]Communication plan to stakeholders
	stakeholders   
	power
	interest
	Communication channel


	regulators

	high
	low
	legislative framework

	management team

	high
	high
	meetings

	employees

	low
	high
	face to face
 and email

	suppliers

	low
	high
	written communication

	customers

	high
	low
	Notifications



[bookmark: _Toc55983514]Monitoring and review techniques

To supervise the effectiveness of the innovation techniques we use and to check in advance that they are not working and thus allow us to maintain them for the first six months, we will have monthly meetings to ensure that everything runs according to plan. 
so, we will monitor our plan in that way and after the six months we will do a general analysis and see if more supervision is needed.
[bookmark: _Toc55983515]Conclusion
I will start by saying that identifying this problem and helping to solve it has increased my ability of problem solving which is sorely needed for anyone and any workplace. The whole process was very interesting for me because, in my view, it is an evolutionary process in that we always have something more to learn and improve.
I will create my own business in the future, so I believe this skill will be useful throughout my life.
Despite the difficult moments of coffee, it is true that with these innovations they will be able to reinvent themselves and achieve success because despite the difficulties they have a lot of potential
[bookmark: _Toc55983516]
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