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Introduction 
My name is Rickeisha Reid, I am currently unemployed with my first child. Previously I’ve worked in the catering industry. In the future I wish to open my own business, one of my goals is having my own Caribbean restaurant. The content of this report will be the various skills that is needed in opening a successful business. After doing my research I have decided that accounting and budgeting, marketing skills, sales and team work would have a major impact on my business outcome.
Accounting & budgeting skill
One of the most important skill when starting a business is accounting and budgeting (Armstrong 2019). Maths is one of my least favourites, there for accounting and budgeting is a skill that draws my attention as something I need to improve on.
Budgeting the product 
 I wish to open my own restaurant selling fresh food and ingredients daily, this means more money will be spent on ingredients, but if the food is cooked to order this will leave less waste and save money.


Paying Bill’s and making profits
Secondly, there need to be a budget for the restaurant Bill’s e.g rent, light bill, water bill and staff pay. At the shops peak hours more staff can be put on duty, and quiet hours less staff on the premises. If I don’t know how to handle the business income and outcome Its unlikely to succeed. (Patrone.2017)
It will also help if I play as many roles as possible (Hall.2010) for example, management and supervisor, this will keep me on track with the business finance profits and also the workers, gradually as the business gets bigger and start to expand and profits are being made, more staff can be hired.
Balancing the books
Money is the life of any business without good money management the business might not even be able to start, so it’s good to know exactly what is needed in your business, the customers your looking to attract and stick to one business plan, otherwise you will have to spend more. However, if the initial business plan cost more and there is a better way of starting the business with less money being spent, then that is also better for the business budgeting. 
Accounting 
Having a basic knowledge of accounting is a good start to any business or organisation. Knowing how to raise money is also one of the key factors of a business, small organisation and big organisations all go through hard times where sales are low, so knowing how to raise money will make my business successful, either through venture capitalist or Bank loans. 
 Saving and investment 
Last but not least, a business can come crashing down as fast as it was built. It’s good to invest in more business, have insurance to cover as much things as possible, good credit with the bank and savings just in case something goes wrong along the way, As many business goes in bankruptcy and lose everything, if there was some form of savings it wouldn’t reach to that extent and the company would be able to get themselves out such situation.
savings is something I find very difficult to and I don’t wish to make this mistake with my business, that’s the reason this information stands out to me.
Marketing 
There are many different types of marketing and it is essential that you have at least one form of marketing for your business. (Hill.2011) I am going to explain the different types of marketing, the effects they have on a business and tell you which marketing I prefer to use to draw sales. 
Before the internet traditional marketing was the most popular way to market a business, a simple logo or catch phrase was used on the 3mins advert break. This is still been used with big organisation and companies to advertise sales and deals.
Different types of marketing 
Outbound marketing refers to print ads, TV ads and email blasting just to name a few. This is reaching out to thousands of people in a split second, you might not have no interest in the product or maybe you never even heard of the product, outbound marketing steps in spreads awareness whether you need the product or not.
Inbound marketing 
Consumers will have to do there own research to find the information they need regarding your business/organisation this is a more positive way of marketing however if your business is a small business and looking to draw customers and inform consumers, then you will need much more than outbound marketing as customers will not be aware that your business exists to do research.
Digital marketing is the number one way of marketing in the 21st century. (Armstrong 2019) Technology is now something we use in our basic everyday living. All electronic devices or internet is a form of digital marketing.
1. Social media 
Social media is a big part of digital marketing as many use social media to stay in touch with families, for work or there own personal needs. Often your scrolling on a site and a logo just pop up advertising a business.

2. Search engines 
Search engines e.g google is a popular site when you want to do research and find information on anything, so maybe a person is looking for the best running shoes and your business is associated with shoes, google will pick up on the information of your business. 

3. Emails 
Emails is a form of digital marketing you might of already bought something from a company they often send promotions, deals ,sales or even vacancies to your email keeping you informed of the business.

4. Video marketing 
YouTube is used by a variety of people from different age and different countries, people from all over the world, so what better way to advertise your business than this platform. Just a simple short video advertising your business, before a child watch their favourite cartoon or a teenage listens to their favourite song will boost awareness of what your offering.

Social media 
For the start of my business I think the best marketing strategy to use would be social media, as it’s the cheapest way of marketing whilst still reaching out to thousands of people also I know most people are on social media and I know the audience am looking to attract. (Yohn 2019) 






 Sales skills
In order for a business to be successful you need to make profits, in order to make profits you need to be able to sell the products. To be entrepreneur you have to be able to sell your products. (Patrone.2017)
Sales team 
Good sales team is very important, to be able to ask the customer what they need and finding the product and getting it sold is not always a easy task, sometime just building a relationship with the consumers will have them buy something or let them return, for example a elderly lady at a coffee shop might not need to leave her home to buy a  shot of espresso but maybe she enjoys talking to the barista so she will come back just to have a chat.
Selling products 
A good way of selling products is convincing the customers they need something more e.g somebody comes to buy a remote you can recommend the battery for the remote control or even a stand for the television. 
Over all any form of sale is excellent as long as you have a good attitude and the customer is happy and please with your service and the product 

Team work 
As a manager being a team player is essential as everything will require working with others. Although there are jobs where individuals work by themselves a manager always have to correspond with workers & if your not able to have a positive attitude towards working with others that negative energy will definitely have a big impact on the staff work.
Good team work is the first thing consumers will notice, the atmosphere will often be more light and positive staffs are happy customers smiling. 
Lack of teamwork 
The lack of team work will leave the working environment in chaos people will not communicate properly lots of mistakes will be made accident is more likely to happen.
My experience with team work
Two years ago, I worked for a restaurant, at 11’0clock the breakfast menu had to be changed to lunch menu. At 10.30am the chefs will start preparing the lunch menu they will have to communicate with each other who will start prepping, who will continue doing the breakfast, and somebody will also let the waitress know exactly what food is available or how long the food will take for customers.
 The signs showing breakfast menus was not changed digitally so somebody from the front of the shop would need to start changing all the signs at 10.55 in time for 11.am. The staff at the counter would also need to start preparing the equipment for lunch as the coffee machine was not popular at lunch somebody had to close 2 machine leaving one, sauces had to be ready as we handed them out at the counter and another person would make sure the shop floor was clean. 
In this case if there was bad team work the shop would not be able to get things done on time customers would not get lunch in time and they would have to go somewhere else this will make the shop lose money. 
Communication 
Communication is one of the most important things in team work if you don’t communicate with your colleagues to let them know what is happening, what has been done or what needs doing, two people can do the same thing twice and that will lead to waste & losing money.
 A person can also not get something done thinking another staff was doing the job and delay customers orders and services e.g a lady waiting for her meal. The waiters might think somebody is bringing the ladies meal but if nobody communicates and confirm who is going to attend to the lady she will be left waiting a long time for her meal.
When I open my own business, I will ensure my staff always practice team work because When a group works together things get done much quicker and often the results are much better. One person working on their own will not have as much thoughts and ideas as a group of people the same goals and objective.(Hill 2011)
Being organized 
Working as a team also shows consumers how organised your business/ organisation is. Being organized is the main results of team work, everybody has a role and a task to complete In order to get business running smooth. Once the business is organized everything becomes more professional and the customers have more interest in what you have to offer.
Conclusion 
I have chosen these skills, accounting and budgeting  marketing, sales skills and team work all as skills I think is needed in a organisation in order for a business to be successful because I believe if these skills are not being used in a organisation there are little chances for the business to succeed.
All these skills are chosen from  experience I have had as a employee, and from my knowledge and experience a business will find it very difficult to flourish without these five basic skills. When I pursue my dream in starting my own business, I will make sure these rules don’t last only for a few weeks or few months I will keep staff meetings, have a brief conversation before all shifts reminding staffs how important these skills are.
 have group discussions to hear more from the staffs regarding work and how they feel, i will also speak one to one, with team members to make sure they are happy at work because if they are uncomfortable or unhappy it will be difficult to put all these skills in action.
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