Lecture 2.1 Session 1 Activity 1 - Skill Inventory
Purpose: The purpose of this questionnaire is to determine your leadership strengths and weaknesses.
Instructions: Read each item carefully and decide whether the item describes you as a person. Indicate your response to each item by selecting one of the five options to the right of each item.
[image: ]Key: 1 = Not true 2 = Seldom true 3 = Occasionally true 4 = Somewhat true 5 = Very true























Scoring
The skills inventory is designed to measure three broad types of leadership skills: technical, human, and conceptual. Score the questionnaire by doing the following. First, sum the responses on items 1, 4, 7, 10, 13, and 16. This is your technical skill score. Second, sum the responses on items 2, 5, 8, 11, 14, and 17. This is your human skill score. Third, sum the responses on items 3, 6, 9, 12, 15, and 18. This is your conceptual skill score.
· Total scores: Technical skill _____ Human skill _____ Conceptual skill _____
Scoring Interpretation
For each category:
· 23–30 High Range
· 14–22 Moderate Range
· 6–13 Low Range
The scores you received on the skills inventory provide information about your leadership skills in three areas. By comparing the differences between your scores, you can determine where you have leadership strengths and where you have leadership weaknesses. Your scores also point toward the level of management for which you might be most suited
Summary
The skills approach is a leader-centred perspective that emphasizes the competencies of leaders. It is best represented in the early work of Katz (1955) on the three-skill approach and the more recent work of M. Mumford and his colleagues (M. Mumford, Zaccaro, Harding, et al., 2000), who initiated the development of a comprehensive skills model of leadership.
In the three-skill approach, effective leadership depends on three basic personal skills: technical, human, and conceptual. Although all three skills are important for leaders, the importance of each skill varies between management levels. At lower management levels, technical and human skills are most important. For middle managers, the three different skills are equally important. At upper management levels, conceptual and human skills are most important, and technical skills become less important. Leaders are more effective when their skills match their management level.
In the 1990s, the skills model was developed to explain the capabilities (knowledge and skills) that make effective leadership possible. Far more complex than Katz’s paradigm, this model delineated five components of effective leader performance: competencies, individual attributes, career experiences, environmental influences, and leadership outcomes. The leader competencies at the heart of the model are problem-solving skills, social judgment skills, and knowledge. These competencies are directly affected by the leader’s individual attributes, which include general cognitive ability, crystallized cognitive ability, motivation, and personality. Individual leaders’ competencies are also affected by their career experiences and the environment. The model postulates that effective problem solving and performance can be explained by a leader’s basic competencies and that these competencies are in turn affected by the leader’s attributes, experience, and environment.
There are several strengths in conceptualizing leadership from a skills perspective. First, it is a leader-centred model that stresses the importance of the leader’s abilities, and it places learned skills at the centre of effective leadership performance. Second, the skills approach describes leadership in such a way that makes it available to everyone. Skills are competencies that we all can learn to develop and improve. Third, the skills approach provides a sophisticated map that explains how effective leadership performance can be achieved. Based on the model, researchers can develop complex plans for studying the leadership process. Last, this approach provides a structure for leadership education and development programs that include creative problem solving, conflict resolution, listening, and teamwork.
In addition to the positive features, there are some negative aspects to the skills approach. First, the breadth of the model seems to extend beyond the boundaries of leadership, including, for example, conflict management, critical thinking, motivation theory, and personality theory. Second, the skills model is weak in predictive value. It does not explain how a person’s competencies lead to effective leadership performance.
Third, the skills model is weak in general application because it was constructed using data only from military personnel. Until the model has been tested with other populations, such as small and large organizations and businesses, its basic tenets must still be questioned.
Source: Case 1 was extracted from: Northouse, P.G. (2021) Leadership and Management Theory and Practice, 9th Edition, Sage.
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