Declaration:
 I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

AN ANALYSIS OF THE IMPACT OF GLOBALISATION ON ORGANISATIONAL STRATEGY AND THE ENVIRONMENT.

INTRODUCTION 
“In a forceful article entitled "The Globalisation of Markets" [Harvard Business Review, May/June 1983) Ted Levitt argues: "A powerful force now drives the world toward a single converging commonality, and that force is technology”. It has made the adaptation of communication, transport and travel, easily and cheaply accessible to the world's most remote places and destitute masses. No place and nobody is bundled up from the appealing attractions of modern trends. Every person that finds themselves anywhere, wants all the good things they have heard about, seen or experienced through the new technological catalysts that drive their wants and wishes.” (Baker, Michael J., 1985. Globalisation Versus Differentiation as International Marketing Strategies. Journal of Marketing Management, 1(2) “Advances in transportation and communication strategy enable firms to enjoy business opportunities in different markets and on a different geographical scale (Skjott-Larsen et al., 2007)[1]”. Globalisation therefore has become something which has several effects on all human endeavours as strategic planning, manufacturing, distribution, manpower, end of product life (disposal), just to mention a few. Globalisation has a great impact on the environment which is surrounding us. 

Globalisation, is defined by merriam-webster.com as “the state of being globalized; especially: the development of an increasingly integrated global economy marked especially by free trade, free flow of capital, and the tapping of cheaper foreign labour markets. (Accessed on 06-05-18 at 12:15)

Globalisation101.org also defines it as “a process of interaction and integration among the people, companies, and governments of different nations, a process driven by international trade and investment and aided by information technology[2]. 

To give my perspective of globalisation, it is the state of integrating processes of culture, people, desires, governments and policies to create a simplified/unified lifestyle of a group or country/countries. Kenichi Ohmae stated in 1992 that “globalization means the onset of the borderless world.” This process has several influencing factors such as trade, investment and technology. Corporate entities in their quest to expand their operational capacity and increase profits, they venture into regional and continental markets. Such ventures affect strategy and the environment. In this essay, I will be considering both the impact of Globalisation on organisational strategy and the environment. 

Main Drivers of globalisation
The quest for companies to maximise profits and increase their customer base globally will drive them to venture into several international markets. This venture can be in the form of opening physical outlets in several countries or opening virtual shops. This is all made possible by the following main drivers.
· Multilateral free trade agreements between nations (European Economic Area, EEA).
· Investment in developing nations by developed nations to take advantage of cheap labour and raw materials (Apple manufacturing products in China designed in the USA).
· Advances in technology which has made communications cheap and easy (Fast fibre optics aiding quick internet access).
· Ease and speed of movement of products, materiel and labour.
· Knowledge and understanding of other cultural practices.
· International conventions and international trade agreements.

Organisational strategy to minimise any adverse impact of globalisation on the environment
For an organisation to exist in the globalised environment with minimal adverse impact, there must be some strategic measure put in place. These measures are not to eradicate these adverse impacts but to minimise them. For an organisation to be able to do this properly, there is the need to understand all stakeholders in their field of operations.

These strategies must cater for operations procurement, marketing, manufacturing, distribution, transport, sales and end of product life. The following are some of the considerations that an organisation need to adopt to be able to minimise their adverse impact.
· Joint Ventures
Joint ventures may be explained as collaborative efforts of more than one entities or companies driving towards a common goal. These companies might not be dealing in the same product at all but once their efforts are pooled together, they arrive at a common goal (maximise profit). An example of such joint venture is the concept of mergers and acquisitions (Sainsburys and Argos, September 2016, a combination of one of the UK‘s largest food and non–food retailers). This kind of joint venture creates the avenue for good practices in both sectors of the markets to be utilised. Another recent example is an alliance formed up by Daimler AG, the manufacturer of Mercedes-Benz brand, one of the world’s leading manufacturers of high-end cars and Renault-Nissan group. In April 2010, an announcement was made about the alliance which established the basis for a strategic partnership based on three major projects in Europe. As part of the agreement, the Renault-Nissan Alliance took a 3.1% stake in the capital of Daimler, Daimler took 3.1% share in the capital of Renault and 3.1% in the capital of Nissan. The first of the projects was the development of a new next-generation architecture shared between Daimler’s Smart car and Renault’s Twingo which has been on sale since the later parts of 2014. The four-seater versions of the two vehicles (Renault Twingo and Smart-for-four) were to be manufactured at Renault’s Novo Mesto plant in Slovenia. There would also be the development of the Citan, a light van based on Renault technology and produced for Mercedes-Benz brand at Renault’s Maubeuge plant, from 2012.  Also, the sale of low-consumption diesel and petrol engines, a 1.5 litre diesel engine produced by Renault in Valladolid, Spain, was to be adapted by Mercedes-Benz for the brand to have an entry-level engine for their A and B Class, CLA and GLA models. Renault would also provide Daimler with a 1.6 litre, 4-cylinder diesel engine, which would be used by Mercedes-Benz as their high-performance entry-level engine for their C-Class model. In addition to all the above, a drive train (gearbox and engine) was to be developed by Renault and Nissan to be used in the manufacture of Daimler’s Vito vans. (newsroom.nissan-europe.com accessed 09-05018 at 1739)[3]

The example above shows how a strategic merger can make a company or organisation globalised. Daimler is from Germany, Renault from France and Nissan a Japanese company. Their alliance created jobs in Spain and Slovenia. This drive helped reduce the number of individual factories that would have been set up to produce all the requirements had each company manufactured everything themselves. 

· Franchising
A franchise consists basically of defined types of licenses granted by a business owner to another. The main feature concerning franchising is that company owned, and franchised units usually exist in the same chain in a large outlet of an organization. A question of: “Why would an organisation franchise or own the whole chain?[4] Companies or organisations might after all own these franchise stores but choose to hand them over to individuals to manage in order to reduce agency costs and other overheads. 
· Producing commodities from overseas
Establishing production sites overseas are strategies that are being adopted by globalised organisations. There are several advantages such as cheap labour, nearness to raw materials (reducing the transportation burden of raw materials in their bulky state for production), making products for local markets with the same branding as abroad just to mention a few. The environmental adverse impact of pollution is reduced as distribution is from home bases to these foreign markets are reduced if not totally eradicated. Establishment of production platforms in low cost countries for the construction of intermediate parts in to completed items at lower costs. By these establishment, indigenes of these countries gain employment reducing peasant farming which usually destroy forests due to crude methods being employed by locals.
· Selling directly to overseas markets by using either sales agents or distribution agreements or through ecommerce (internet shops). One might argue about the impact of packaging and onward despatch of items procured via online shops causing more pollution to the environment. However, once the need arises, an individual would go to the outlets to purchase. If this is considered, there is more impact by customers than specialised distribution.
· Licencing intellectual property (patents) and registration of technology on the global markets. Protection one’s intellectual property globally allow exclusive rights to maximise production. Enterprises and organisations do these to maximise their profits.
· Reduction in technological constraints to movement of goods, services and other factors of production.
· Extending product life cycles by manufacturing and marketing products in new countries.

For the above-mentioned strategies to be enabled, there are certain international agreements and conventions that an organisation should conform to. These include the following:
· International trade agreements
According to (KINGMA, M., 2000. International trade agreements. Nursing Standard (through 2013), 14(27), pp. 31)[6] “International trade agreements are rules that define commercial transactions between nations. They seek to reduce trade barriers and promote the mobility of capital, goods, services and personnel. A few examples are the General Agreement on Tariffs and Trade (GATT), the North American Free Trade Agreement (NAFTA), and the Association of South East Asian Nations (ASEAN)”. These agreements traditionally are mainly focused on the trade of goods and commodities. The scope has, however, been expanded to include the services that support the trade of goods and commodities and the trade of a wider range of services. There is the expectation of an expansion in the services trade to continue to expand faster than trade in goods. Targeted future agreements include financial services, health care, maritime transport, electronic commerce, telecommunications, information technology and air transport.
· International Conventions
There are several international treaties and conventions that an organisation seeking to globalise their operations need to consider. They vary from employment of personnel to human rights and not forgetting the most important of them all, the environment. Where ever the operations may be, maritime, land or air, requires certain regulatory convention. Examples of these conventions are “The International Maritime Organization (IMO), the United Nations body which administers the international regulatory regime for shipping”, an organisation which noted the negative impact of foreign organisms being transported in the ballast water of ships in the early 1970s[7]. Measures were taken to minimize ballast water species invasions through IMO Marine Environmental Protection Committee (MEPC). As a result of long-term IMO efforts, it was determined that an international convention would best meet the needs of the global community. The International Convention for the Control and Management of Ships’ Ballast Water and Sediments was set up in a Diplomatic Conference in 2004 and opened for signature by IMO Member States. This convention aims to reduce, if not eradicate, the transfer and subsequent impact of aquatic organisms in the ballast water. In addition to this convention, there are others to protect the air, water bodies and forests. These environmental areas all need protection thus every strategic plan for any organisation planning on globalising their operations need to encompass their obligation to adhere to these international conventions. 

Theories and models
For companies and entities to be able to make good strategic decisions, there are theories and models that they rely on. Some of these theories and models are the following.

The Convergence theory.
This theory may be explained by comparing the economic growth of less developed economies or companies to the growth of the more developed economies or companies. According to Andrew B. Bernard and Charles I. Jones, The Review of Economics and Statistics Vol. 78, No. 1 (Feb 1996)[8], although convergence occurs faster in the less developed economies than developed economies, it doesn’t affect every aspect of production.  The idea is that the speed at which this growth happens slows down as the economy approaches the steady state level of capital. The theory also forecasts that the less developed countries will continue progressing regardless of their eventual steady state level of output. Corporations looking to invest in these economies therefore would have their strategic planning would be highly influenced.
STEEPLE analysis
Companies conduct this to assessment to ascertain the viability of an area to invest. This analysis takes into consideration the social developments of an economy, the technological advances and innovations available, the economic condition such as the purchasing power of the people, the environmental effects such as hurricane zones and earthquake prone areas and the Political developments around interest areas which can all highly affect strategic decisions. 

CONCLUSION
Corporate bodies and establishments would always seek to expand beyond borders to gain a larger market share. They would always seek to maximise profits on the global scale. However, there is always the need to consider the fact that going global or expanding their businesses beyond borders have various perks that they need to take into consideration with reference to their strategy. There are also environmental effects which their operations would bring along. It is the organisations obligation to take into consideration their operational effects on the environment, which would also influence their decision making. There are international conventions that govern the protection of the environment which the cooperation’s operations need to conform to as well. Companies and corporations, have an obligation of paying heed to the requirements of every stakeholder in their line of business. These requirements include the protection of water bodies, other users of the road network in their area of operation, the government or governments of countries that they operate within and other living organisms that are protected in areas.

Environmental protection can be in the form reducing the number of road moves for raw materials and finished commodities to markets by siting production closer to their target markets, adopting mergers with other companies and entities that would fill their half full trucks. Other means of transportation such as the rail network could be adapted to reduce the negative impacts of road transport on the environment. Other environmentally friendly sources of propulsion such as electric trucks are being introduced to lower emissions. Organisations such as Apple are offering buy back options on older models of their products for newer versions. Other car makers give trade in deals for more refined newer models of cars to reduce pollution. In order for corporations and companies to fulfil their obligation to protect the environment, their decision making would always be impacted upon whether negatively or positively. 
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