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[bookmark: _Toc68187889]Introduction 
Fundamentally, the concepts of ManagementAccounting are mainly applied to evaluate the general performance structure of a company along with the intention of systematic reporting presentation and also provide efficient support in related to decision making approaches. On the contrary, applications of strategic management are mainly used for recognising the basic approach related to efficient planning, analysing and also monitoring approach in relation to business financial performances in order to provide a systematic growth approach in an efficient order. In accordance with the constantly changing environment including market approaches the administrators of every business concern need to evaluate and alter the present strategic performances positively so that an efficient sustainability development can be efficiently maintained (Knott, 2017).  
In accordance with the present level of demand the overall financial performances including the approach of business budgeting can also are noticed under this report, depending on which the overall business competencies can efficiently evaluated. Apart from that a proper analysis related to make or buy decisions are also evaluated for recognising the beneficial approach for the business in an efficient order. 
[bookmark: _Toc68187890]Discussions
[bookmark: _Toc68187891]PART A:  Presentation of business financial budget related to Amana Ltd
According to the general costing approach the application of business budget is recognised as an evaluating tool with the application of which the leaders and other potential members of the business can positively realise the overall financial competencies of the business at the present time period. Including the same approach it is applied to provide a proper opportunity for the business with the presence of efficient strategic planning that can be efficiently fulfilled (Alegre and Sard, 2017). In general, application of business budget can be recognised as a  forecasted or anticipated financial statement  of the business that is mainly initiated  in order to conduct the general evaluation related to business opportunity and drawbacks in relation to financial aspect positively (Mourre and Poissonnier, 2019). It can also provide a significant volume of guidance to the administrative department for realising the primary competency of the business in an efficient order with recognising whether any systematic strategic development is requisite at the present scenario for business growth and development partners or not. 
In accordance with the present provided details, it is recognised that the organisation Amana Ltd is a family-owned tourist business incorporated in the United Kingdom. At the present moment, the organisation used to operate in tourist hotspots across England namely Brighton, London Bridge, Westminster Bridge, Buckingham Palace, Birmingham city centre and Manchester city centre respectively. Including the same approaches period of the last 40 years the organisation provided a comparatively sustainable financial position along with a strong financial support that basically indicated a developmental approach of the business positively.  However in the present pandemic position due to the negative approach over the economic performances the overall revenue performances of the had business decreased  negatively around waist making equal impact over the profitability as well (Peers et al. 2017). The fundamental reason behind such negativity is related to the lockdown approach as under this particular position the overall customer engagement volume was significantly decreased.
Based on the above performances at the present scenario the leaders of the business are intended to provide importance to the present strategic performance including operational competency level with the application of proper cost cutting approach and revenue enhancement strategy so that  a systematic growth can positively be recognised. Including the same approach in order to make a significant volume of performance recognition, the management also intended to evaluate the process through variance analysis for recognising proper operational competency of the business (Li, 2020). 
[bookmark: _Toc68187892]Section I: Computation of business budget and variance analysis
Under the same performances related to costing principles, application of standard costing related to business is basically used for a significant volume of variance analysis between two different results.  In other words, processing a business standard costing can be recognised as a differentiated approach between business budget performances and actual performances that occurred in the current market scenario (Rhode and Garrison, 2019). With maintenance of efficient volume up importance to this particular aspect, management is positively able to evaluate a comparison statement between two different results that show that a systematic and opportunistic growth of the business can be realised along with maintaining a sustainability approach (Harrington et al. 2017). 
Under the performances of business variances if it is resulted in a favourable position therefore the financial performance of the business is indicating comparatively satisfactory position.  However, on the contrary if it is resolved to an adverse position therefore some relevant strategic alteration is required for efficient sustainability purposes. From that point of approach it can be recognised that the significance of both the budget and standard costing equally important in order to evaluate the present operational and financial competency level of the business positively in order to recognise future competitiveness (Yulianasari and Riswandi, 2021). 
Computation of business budgeting approach related to company performances 
[image: ]
Computation of business actual performances related to company performances 
[image: ]
Interpretation: In accordance with the both the computation is significant volume of differentiation can positively be noted between the budgeted performances and actual performances of the business that indicates the overall level of business actual performances is comparatively higher compared with the expected level. However in order to provide better understanding related to such differentiation of the business a variance analysis has been performed in between actual and budget performances for overall business opportunity and drawbacks recognition purpose. 
Computation of business variance analysis related to company performances 
In accordance with the present provided details is significant analysis related to business variances between actual and budgeted performance has been provided along with providing equal importance to unit as well as aggregate value as well. 
	 
	Cost per unit
	 
	 
	 
	 

	Items
	Budget
	Actual
	Budgeted
	Actual
	Variance
	Status

	Units
	 
	 
	100000
	80000
	20000
	Unfavourable 

	Selling price 
	25
	20
	 
	 
	5
	Unfavourable 

	Revenue
	 
	 
	2500000
	1600000
	900000
	Unfavourable 

	Less: Variable expenditure
	 
	 
	 
	 
	 
	 

	Direct material
	2.5
	3.5
	250000
	280000
	-30000
	Favourable

	Direct Labour
	4
	5.5
	400000
	440000
	-40000
	Favourable

	Overhead
	1.5
	1.5
	150000
	120000
	30000
	Unfavourable 

	Contribution
	17
	9.5
	1700000
	760000
	940000
	Unfavourable 

	Less: Fixed expenditure 
	 
	 
	 
	 
	 
	 

	Warehouse rental 
	 
	 
	200000
	170000
	-30000
	Unfavourable 

	Insurances
	 
	 
	100000
	100000
	0
	 

	Fulltime warehouse supervisor salary
	 
	 
	50000
	35000
	-15000
	Unfavourable 

	Net profit
	 
	 
	1350000
	455000
	895000
	Unfavourable 



[bookmark: _Toc68187893]Section II: Analysis the present performances related to business Amana Ltd based on above computations 
According to the fundamental principles of business costing with the application of efficient initiatives related to cost reduction performances the management can positively maintain efficient profitability. However during the presentation of the strategic maintenance an equal importance also required to be provided to the product quality simultaneously, for gaining better financial results. Application of budgeting on the contrary used to provide a significant approach related to business forecasting financial performances that generally used to indicate areas of development related to financial aspects for efficient business sustainability and other development (Arif and Hussain, 2018). On the same prospects, application of business variance analysis is used to present a significant volume of differentiation between two different approaches, so that proper development can positively initiate. Under the performances of variance analysis a significant differentiation is generally computed between actual performances and budgeted performances of the business for efficient business competency recognition purpose. 
According to the present provided details in case of computing the variance analysis for Amana Ltd,  a significant value of differentiation  can efficiently be noticed that indicates the overall results related to business actual performances as indicating comparatively lower approach compared with the budgeted for expected results. At the beginning, compared with the expected results is significant volume of production related to business expected revenue can positively notice that indicating around 20% reduction in selling unit level that impacted over the volume of business sales level gradually. Simultaneously negative levels of approach can also be noticed related to business variable expenditure level where the pricing structure in case of direct material is increased by 40% compared with the budgeted performances and the direct labour by 38% gradually. As a result the volume of expenditure was also increased in a simultaneous order and its impacts can also be noticed in related to business contribution level as well (Roesel, 2017). As per the budgeted performances the overall volume of contributions need to be 1700000, however based on actual performances, it reduced to 760000, indicating around 55% alterations compared with the expected level as well. Including the same approach a significant volume of change is related to the fixed expenditure can also be noticed and as a result significant volume of reduction related to the net profitability level can also be noticed that indicating in the present market approach the business is performing non satisfactory position uncertainty (Palaios, 2021). 
In accordance with the above interpretation it is recognisable that, the overall financial performances of the business is indicating a comparatively unsatisfactory position at the present market situation, while due to the pandemic the overall financial stability positions are totally misbalanced and some  significant development including strategic developments are required to be initiated for efficient growth and development purpose. 
[bookmark: _Toc68187894]Section III: Provided recommendation to the management and Amana’s CEO in related to business performance development
Depending on the above discussion is related to business differentiated approach between actual and budgeted performances it is generally recommended to the leaders of the business that a proper growth strategy including development initiatives are requisite for the business at the present moment, so that an effective approach including sustainability growth of the business can be positively initiated. In accordance with the present situation the overall volume of business revenue is indicating a lower segment compared with the budgeted level as well (Özker, 2017).  
Depending on this, the administrators of the business need to initiate some significant development including market research and productivity enhancement strategy so that the overall level of business production as well as revenue level can positively increase. Simultaneously the expenditure level of the business is also indicating a comparatively high performance related per unit price that basically create a financial burden for the business and the present situation. Including the same approach the management also required to initiate a proper cost cutting strategy so that the level of business expenditure can be positively reduced in order to maintain a significant volume of profitability in a positive order (Akarca, 2017). Along with those financial strategies related to enhancement and positive reduction maintenance, the management also required to provide efficient importance regarding promotional attributes of business positively for efficient enhancement of business overall productivity approaches. Through application of this type of initiative the overall operational as well as financial stability of the business can positively initiate that influence is significant level of business financial structure in the future. 
In accordance with the above discussion it is basically recommended to the management to apply those above level of suggestion the business is positively able to initiate financial growth and development strategy along with considering a significant level of satisfactory approach related to financial stability as well (Smith, 2020). 
[bookmark: _Toc68187895]PART B: Presentation of business decision making approach
Under the general rules provided under costing principles  processing of business cost benefit analysis are mainly applied in order to evaluate the overall operational and financial competency of the business positively in associative to business development approach. In other words in case of most of the manufacturing organisations before initiating any kind of significant business investment the overall returning capacity is used to evaluate properly and also provide importance to the costing structure in an efficient order (Dekimpe and Deleersnyder, 2018). In accordance with the present market position the costing level is comparatively high and the opportunity related to returning ability is depending on some flexible position in such case the leader usually avoids the project positively. 
Even under the principles of financial management if the overall volume of time period related to reimbursement of business expenditure or cost is comparatively higher differentiated with the time bound of such project therefore such project cannot be accepted in a convenient manner. Application of cost benefit generally indicates this particular area that is used for recognising the beneficial approaches of investing a certain cost in order to generate satisfactory position of business revenue properly (Zolnowski et al. 2017). During such cost benefit analysis the leaders of a business are required to evaluate every departmental cost positively so that such unsatisfactory approach related to the business can be positively avoided. 
[bookmark: _Toc68187896]Cost benefits analysis for the business of Mr Amana
In accordance with the present provided details under the assignment brief, Mr Amana is intended to commence online sales processing as most of the competitors related to the business are used to conduct online sales performances in the United Kingdom, Europe and USA respectively. In the present condition the owner is mainly operating the business through Birmingham city centre and Manchester city centre, however at present he is intended to streamline the business activities and move 50% of their sales under online processing so that an efficient business revenue performance can efficiently operate (Lüftenegger and Softic, 2019). Based on such above approach, the overall details related to business expenditure in associated with the general Trading performances are provided in underneath; 
	Particulars
	Amount

	Cost of setting up delivery network 
	150000

	Cost of upgrading current website to handle large volume of sales 
	50000

	Salary of a full time IT programmer 
	35000

	Aggregate costing 
	235000



In accordance with the present computed results it is basically a recognisable that the overall charges related to business general expenditure volume is indicating around 235000  with the same product key performances. On the contrary, if the owner of the business is intended to initiate the online transaction approach instead of general Trading performances, therefore the owner receives 50000 as fulfilment charges related to the business respectively. Apart from that during the conduction of online reading approach the organisation does not need to provide any additional costing in association to the business in an efficient order (AL-Obaidi and Salman, 2019). Including the same line of it is also recognisable that is the management is initiated the basic trading performances therefore depending on the market research it can ensure the volume of 100,000 units of sales on an annual basis. However, if the management initiated to contact the approach of reading through online access therefore a guaranteed selling volume of 65000 units are mainly assured by the entrepreneurs gradually. 
In accordance with the above discussion including the present pandemic position it can be recognised that the management should go with the approach related to online transaction in an efficient order in order to maintain is significant volume of revenue approach positively (Schepens and Van Coile, 2020). Including the same lineup that can also recognise that one of the largest retail organisations in the United Kingdom Tesco PLC has also initiated the basic development related to the online transactions processing or trading approach for the primary reason of customer engagement enhancement and also maintaining the level of supply chain management positively (Smart Insights, 2021). With the application of this type of initiative the overall growth of the business can positively increase and simultaneously impact the development related to financial strategies and performances of the business can gradually increase as well. 
So, from that approach it is possible that the owner of the business at the present scenario needs to provide importance regarding online transaction facility for maintaining efficient level of business sustainability development including consistency in an efficient order (Kulsuwan and Sirisathit, 2018). 
[bookmark: _Toc68187897]Conclusions 
It can be concluded through recognising that the importance of this particular accounting performance is essential for providing a significant volume of development approach including financial stability in an efficient order. Including the same line up, it is recognisable that with the processing of efficient business budgeting the leaders as well as stakeholders can positively realise the present competency of the business positively and also influence some significant strategic development for efficient sustainability maintenance purpose. 
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Particulars Unifs | per unit | Amount | Amount
Sales 30000) 20| 1600000]
[Less: Variable expenditure

[Direct material 80000 3.50] 280000
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