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Effective team working and communication skill in the health and social care industry is very 
Important and without having this the job just wouldnt be possible. It helps the cilents feel at ease 
and reduces anxiety helping them feel more in control, improving overall satisfaction that can contribute to people having a better long term health outcome in the social care industry

What was the situation? 

The limes children and community centre is a disable centre working for children with special 
Needs. It consists of a number of staff member taking young people out into the community, 
Helping empowering young children to become independent young people of society. The young people were taken out on a trip to Stratford Westfield’s for a day trip to and really enjoyed themselves.
Once staff had returned to the centre and the children went home one of the staff members got themselves locked in the staff toilets.

What was the problem of the Situation? 

One of the staff members had got themselves lock in the staff toilets due to the lock breaking off on 
the other side of the door. The manager was called in as it was on a Saturday night And the other 
staff members had to go home. The management had to use a great deal Effective communication and team working skills to help the staff member through their time of stress whist beening locked in the 
toilet. The staff memeber needed alot of reassuring and Guided help with communication during their 
time of being locked in the toilet.

What was done to solve the problem?

The management was called into work as a staff member had gotten themselves locked in the staff 
toilet and as there was no way in hell to get the door open he had to stay behind to try and assist 
with the unlocking of the door. The manager used a number of communication skills to get the staff member out of the toilets.

The method the manager will use and why

The manager used a few methods for effective team working communication one being known as the Wilbur Scharamm's Model of communication, which requires different fundamentals for communication This method is soley based on the the communication skills, attitudes, Knowledge and 
position in the social system and culture. These five influences can and will influence the 
receiver. This also comes with five verbal methods of communication two are sending and speaking skills and the other two are writing and listening skills and the other one is reading 
skills. The reading skill is very important as this helps Both the sender and the receiver thoughts 
for reasons when decoding the information. Denotative meaning will help the manager alot in this 
case which means when he uses this method of communication as a way of not misinterpretation the message that is sent by the Sender. Also connotative meaning this is the effect of personal 
affection and emotional Quotient
The manager had to be very careful and try to avoid communication barriers leading to Misunderstood 
information and misinterpretation by the receiver






The Sender

The sender The manager sends a message to the receiver and then the receiver send back their 
feedback back to the sender. In this case the manager is the source of the information and will send 
the information to the receiver after decoding the situation. The receiver will then decode the information that was sent by the sender and send it back with the decoded message.

The communication

The manager had a voice vary tone in his voice and spoke in a slow paced manner not using a low 
pitched tone which could have resulted in there being a communication barrier due to the tone of his 
voice being misunderstood. The manager thoughts were put into appropriate words also being spoken 
in the correct accent to ensure it would carry the right impact. 

Position of social system

The manager asked (NP) a few words with instructions on how to turn the lock from the other side of the doors conveying the questions clearly and directly ensuring the manger had thought about what he was saying before he said it. Using this method avoided the manager confusing (NP). The manager 
was very confident with his communication to (NP) and ensured (NP) that everything would be ok, alsohaving empathy and respecting his points of view when (NP) became frustrated and anxious. 

The Attitude 

The manager focused on the situation and not the person using active listening with (NP) paying very 
close attention to what (NP) was saying, also by asking clarifying questions and repeating them to 
make sure (NP) understood the questions allowing the manager to respond appropriately to (NP) 
response. Staying calm and cool helped (NP) remain calm also.

The Knowledge

The manager remained focused on the situation at hand staying calm and cool at all times varying 
tone and pace and using high volume words agreeing a lot of the time when communicating .Also 
having good verbal communication skills was very important in this situation as it gave clear clarificationon how the manger was going to get (NP) out of the toilet. Listening and understanding each other 
lowered the chances of (NP) becoming stressed and upset.(NP) followed instruction clearly and did this in such an effective way that he managed to release the lock whist the manager released the lock at 
the same time resulting in the door being opened.
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What went wrong with the effective team working and communication?

The staff member suffers from panic attacks and during the process of getting the manager to the 
work place (NP) became anxious, the previous staff members did not analysis the situation resulting in the staff member becoming even more anxious, also some staff members wanted togo home and had presented unfavourable attitude towards the situation. This could have been simply avoided but using 
the right tone of voice analysing the situation first as staff members were shouting through the door 
telling (NP) what to do and they were using a very loud tone verbal communication the situation could have been much more worse with the staff member having pain attacks whist being lock in the toilets

Effective Team Working and Communication how it can be improved by employers

Having Effective team working and communication in your company’s maintains a positive working 
environment, having theses skill applied in the work place mean you will have happier employees who will interact in a better way with their clients. Effective communication begins with leader ship and this sets clear methods and standards, with business leaders setting team interaction goals and expectations having clarity in communication will reduce confusion amongst the team. Having listening skills is a 
key component to what others are saying which provide the team with different ways to approach and 
speak to their leaders. Even having debriefing on certain project are great forms of feedback and 
should always be considered, when taking the right type of action Setting examples in the workplace 
and.
having good effective communication begins with leadership which fillters throught to the rest of 
the team. Managers and executive will hold there selfs to the same standards. Things that are 
included in this will be things like addressing obstacles celebrating success and even seeking feedback.
Remembering team members are most likely to mimic good behaviour from there leaders. Encouraging 
your team is another great way to strengthen the communication within the team, individuals feel more empowered and will express ideas in a respectful accepting environment. Having team building 
meetings where the team members get the chance to hang out getting to know each other’s helps 
promote Mutual respect amongst the team.

Being consistent within the company will allow other team members to respond in a positive way when they understand the company’s expectations and they know the leadership follows the rules 
consistently.

Management can also create a friendly spaces for communcaition ensuring there is always a clear constant flow within the team of communication, this could be done by simpley saying hello every morning 
to the team and this will raise the team spirits encouraging conversation to start flowing, encouraging 
the team will ensure better social interaction amomgest the team. 

Another great way to improve better communcaition is to always make it two way conversation, this 
should never be a one way street. Employers should always ensure they solicit there team members to share there thoughs always offering feed back in a group discussion. This can be done by getting your team members to give you feedback on the managers on their performances. 

Most parts of communication comes through human interaction so manangers should always try to keep communication face to face, this method has a great amount of value of sincerity.

Managers having open meets ensures the other team members that there is a forum that they will 
hear what you are saying and they will also feel it, team members also react very well to presentation with some team members finding much easier to grasp messages easier when pictures and sound are presents. The using of Microsoft power point presentation to communicate with gives the team the 
chance to go back to the presentation if they are uncertain of anything.

Everyone learns in a different and can not be on the same page especially when it comes to 
vocabulary and therefore employers should ensure they use words that can be understood easily by theother team members. Using ambiguous words can easily be misunderstood by your team members, or 
it can simply waste precious time resulting in you spend even more explaining the situation to them.

The usage of body language in any work place is a key factor and should always be applied when 
translating in conversation, this will help pass your message alot quicker. This could be done by simply having eye contact or by smiling or handshaking a staff member’s hand. Acting out your message is a really great way to achieve better communication amongst the team, by letting them see you do a task and then have them repeat it. 

Atmoshere plays a major role in how people communicate with each other, avoiding an environment 
that is tense will allow your team members to remain calm, otherwise the information you are trying to get across may not be understood or retained.

Being appreciated works wonders and who doesnt like to be appreciated once they have done a job
well. Managers should appreciate all team members for there help and support and feed back as this i simple courtesy. The whole point of working in a team is bounce ideas off each other and to boost
 productivity amongst the team, this also helps the team avoid any confusion ensuring the completion of the task.

Managers should always keep diversity at the top of there list as in most companys there can be a 
big mix of different nationalites or faiths. It can be very easy to accidentally offend each other. 
Promotions and employees reviews notes should always be clear as minority team workers could feel 
They have been discriminated against. Having company policies that are cleary spell with ther 
Penalties and rewards will solve that companys problem.


Managers can also improve the teams effiency to communication by understanding there teams skills 
and talents. It can be very hard to understand some team members working patterns when it comes 
to their talents and skills or it maybe that team member expresses it in a different way.  Mastering 
there communication patterns will empower you to better understand their skills amd talents making 
communication easier amongst the team.
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