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Cash Flow Analysis
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Figure 1 Monthly interim payments
As shown in the table above I have estimated the projects cash flow for each financial quarter and divided this into four equal monthly interim payments, minus contributions, and retention. 
Cash flow prediction of the project is an estimation and without a finalised programme of works we are unable to provide actual costings that will be required each month. Cash flow predictions are dynamic and will be regularly updated as the project progresses to reflect any changes in expenses, revenue, or project timelines. 
When dealing with a project it is important to have open communication between ourselves to understand the projects needs to ensure everyone is aligned and prepared for any financial challenges that may arise. 
A project bank account will be required due to us needing to pay in advance for fixtures and furnishings to avoid any unnecessary delays.
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Forecast Cash Flow 

*Excludes Maintanence and LLC costing 

*5% rentention not included, to be added 

Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026

Item Description  Total Amount Due 

Jan-March  April-June July-Sept Oct-Dec Jan-March  April-June July-Sept

Total 

FACILITATING WORKS  1,861,500.00 £        465,375.00 £                     465,375.00 £                     465,375.00 £                     116,343.75 £                     58,171.88 £                       29,085.94 £                       261,773.44 £                     1,861,500.00 £               

SUBSTRUCTURE 964,885.69 £           321,628.56 £                     643,257.13 £                     - £                                   - £                                   - £                                   - £                                   - £                                   964,885.69 £                  

SUPERSTRUCTURE 2,699,457.00 £        - £                                   - £                                   674,864.25 £                     1,349,728.50 £                  674,864.25 £                     - £                                   - £                                   2,699,457.00 £               

INTENAL FINISHES  528,711.96 £           - £                                   - £                                   - £                                   66,089.00 £                       88,118.66 £                       132,177.99 £                     242,326.32 £                     528,711.96 £                  

FITTINGS AND FURNISHINGS 980,000.00 £           - £                                   - £                                   - £                                   122,500.00 £                     163,333.33 £                     490,000.00 £                     204,166.67 £                     980,000.00 £                  

SERVICES 2,273,241.95 £        284,155.24 £                     378,873.66 £                     - £                                   - £                                   568,310.49 £                     1,041,902.56 £                  2,273,241.95 £               

EXTERNAL WORKS 418,824.29 £           - £                                   - £                                   - £                                   209,412.14 £                     69,804.05 £                       139,608.10 £                     418,824.29 £                  

MAIN CONTRACTORS PRELIMINARIES 3,162,938.38 £        451,848.34 £                     451,848.34 £                     451,848.34 £                     451,848.34 £                     451,848.34 £                     451,848.34 £                     451,848.34 £                     3,162,938.38 £               

PROJECT CONSTRAINTS 355,640.00 £           50,805.71 £                       50,805.71 £                       50,805.71 £                       50,805.71 £                       50,805.71 £                       50,805.71 £                       50,805.71 £                       355,640.00 £                  

RISK ALLOWANCE 2,265,761.77 £        323,680.25 £                     323,680.25 £                     323,680.25 £                     323,680.25 £                     323,680.25 £                     323,680.25 £                     323,680.25 £                     2,265,761.77 £               

0HP 1,167,194.51 £        166,742.07 £                     166,742.07 £                     166,742.07 £                     166,742.07 £                     166,742.07 £                     166,742.07 £                     166,742.07 £                     1,167,194.51 £               

WASTE COST 972,662.09 £           138,951.73 £                     138,951.73 £                     138,951.73 £                     138,951.73 £                     138,951.73 £                     138,951.73 £                     138,951.73 £                     972,662.09 £                  

17,650,817.62 £     2,203,186.91 £                 2,619,533.89 £                 2,272,267.36 £                 2,786,689.35 £                 2,894,238.85 £                 2,894,998.64 £                 1,979,902.62 £                 17,650,817.63 £            

Monthly Contributions 

Arts Council Contribution @15% 2,647,622.64 £        330,478.04 £                     392,930.08 £                     340,840.10 £                     418,003.40 £                     434,135.83 £                     434,249.80 £                     296,985.39 £                     2,647,622.64 £               

Jayne Pierson Contribution @5% 882,540.88 £           110,159.35 £                     130,976.69 £                     113,613.37 £                     139,334.47 £                     144,711.94 £                     144,749.93 £                     98,995.13 £                       882,540.88 £                  

Total Monthly Payments 14,120,654.10 £     1,762,549.53 £                 2,095,627.11 £                 1,817,813.88 £                 2,229,351.48 £                 2,315,391.08 £                 2,315,998.91 £                 1,583,922.10 £                 14,120,654.10 £            

Monthly Estimated Interim Payments  Totals x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments  x4 Monthly Payments 

Clients Contribution Estimated Interim Payments  17,650,817.62 £      550,796.73 £                     654,883.47 £                     568,066.84 £                     696,672.34 £                     723,559.71 £                     723,749.66 £                     494,975.66 £                     4,412,704.41 £               

Arts Council Contribution @15% 2,647,622.64 £        82,619.51 £                       98,232.52 £                       85,210.03 £                       104,500.85 £                     108,533.96 £                     108,562.45 £                     74,246.35 £                       661,905.66 £                  

Jayne Pierson Contribution @5% 882,540.88 £           27,539.84 £                       32,744.17 £                       28,403.34 £                       34,833.62 £                       36,177.99 £                       36,187.48 £                       24,748.78 £                       220,635.22 £                  

21,180,981.15 £     660,956.07 £                     785,860.17 £                     681,680.21 £                     836,006.81 £                     868,271.66 £                     868,499.59 £                     593,970.79 £                     5,295,245.29 £              

5% 10,590.49 £             330.48 £                             392.93 £                             340.84 £                             418.00 £                             434.14 £                             434.25 £                             296.99 £                             2,647.62 £                       

Minus 5% Retention  21,170,390.66 £     660,625.60 £                     785,467.24 £                     681,339.37 £                     835,588.80 £                     867,837.52 £                     868,065.34 £                     593,673.80 £                     5,292,597.67 £              
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