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Introduction
Putting together a talented collection of people at random is not enough to create a high-performance team. A team needs its members to share a common goal and be driven to realize that vision to be tremendously successful. They must have mutually understood, quantifiable objectives and be dedicated to each contributing to the team's success. 


Ideas for developing 
To create and control a very productive team I can also share my opinions and knowledge that I achieved from the year I studied at UWTSD (University of Wales Trinity Saint David) plus my 6 years of experience in management including 3 years in Amazon, the same as the case study. 
· Express the purpose - The team's goal should be expressly stated, along with the general goal that drew the team together. What do you want to develop, enhance, or alter? What does each member of the team's position serve to accomplish? Having a strong, motivating vision lays the groundwork for effective collaboration and aids in directing the group's course when it comes to choices and challenges.
· Hiring competent personnel - People who fervently accept the goal, think their contributions matter, and are driven to put forth their best effort make up high performance teams. Each team member needs to have the other's confidence, regard, and support. Choose team members who can contribute a variety of perspectives and ideas and who have complimentary skills and abilities. The group will be able to collaborate well but also push each other when required by striking a decent balance of personality types.
· Determine the targets - Teams with excellent performance are made up of people who fervently support the goal, think their contributions matter, and are driven to put forth their best effort. Each team member should accept, believe, and help the others. Choose team members with complimentary talents and skills who can contribute a wide variety of perspectives and ideas. Achieving a decent mix of types of personalities will allow the group to collaborate well together while also providing each other with required challenges.
· Set expectations - Establish a code of behavior for the team to make sure that everyone is aware of what is required of them. Will there be regular, honest, open, and straightforward communication? Will efforts be rewarded, appreciated, and encouraged? Will disagreements be resolved amicably? Will team choices and suggestions be honored? Establishing distinct expectations early on will guarantee that each participant behaves appropriately and makes valuable contributions.
· Asset and review - To make sure improvements are being made, regularly evaluate the group's work through team sessions and one-on-one catch ups. We should ask ourselves: The way are we doing? What progress have we made so far? What do we now know? What isn't functioning very well? How can we get better? It is possible to integrate changes and enhancements along the way by tracking and reviewing progress.
· Motivate and reward: Schedule time to recognize, honor, and enjoy team and individual accomplishments frequently. This will boost the group's desire to keep up the hard effort and help boost morale. To recognize team accomplishments, choose the most suitable method, such as an individual "thank you" during a team gathering, an email with a copy to top managers, and a team lunch. Make sure that praise is given consistently, and that the technique you select encourages and reaffirms team members to keep up their constructive contributions to the group's advancement.


Models

 Shannon and Weaver model of communication
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Perhaps the first and most important model of communication is the Shannon-Weaver model. A source, transmitter, route, receiver, and target are the five fundamental parts of communication described by this theory, which was first presented in the 1948 article titled A Mathematical Theory of Communication.
This form was created to enhance efficient contact between sender and recipient. Additionally, they discover "Noise"-causing variables that influence the conversation process. The concept was initially created to enhance technical dialogue. Later, it was extensively used in the communication industry.







Schramm's model of communication 
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According to Schramm, conversation involves exchanging knowledge or adopting a similar perspective on signals. Three basic elements—a source, a target, and a message—form the basis of his approach. The source's concept serves as the catalyst for the procedure. According to Schramm, the writer typically wants to accomplish something through conversation. He talks about the prerequisites for impacting those listening, such as grabbing their focus and inspiring them to act. He incorporates social media into his plan as well. Successful dissemination is more challenging than other types of communication because there is so little input, for example. Schramm made several changes to his previous iteration in the 1970s. They concentrate on additional elements that contribute to the complexity of communication, such as the dynamic between the sender and the recipient that affects the message's purpose and the players' respective responsibilities. 







Roles in effective team ( Belbin ) 
"The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term 'Team Role' is applied." (M.Belbin)

This idea can be applied by Tom to set up and develop the squad. If everyone has the proper position and function within the team, they are going to be more productive and assist the team motivate itself and achieve the goals.
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· Shaper - Shapers are those who motivate the team and make sure that targets and goals are met. Dynamic and competitive, shapers search for opportunities to test their teammates and find novel solutions to problems. The Shaper's exuberant zeal and pioneering spirit guarantee that the team maintains its forward motion and does not lose focus or energy.
· Implementer - People who are implementers accomplish tasks. Implementers are the most likely of the nine roles on the Belbin team to translate thoughts and notions into actual deeds. Conservatives by nature, Managers are organized, goal-oriented individuals who thrive at developing and putting into practise company strategies.
· Complete Finisher - People who are completer-finishers make sure that tasks are finished to the greatest standards by the team. Complete-Finishers are meticulous and conscientious people who strive for excellence by paying close attention to even the tiniest of details. Complete-Finishers are the sort of team member who is most focused on reaching deadlines. Colleagues at work frequently characterise Complete-Finishers as meticulous perfectionists who are also cautious about delegating.
· Coordinators - Coordinators take on the job of the conventional team leader and concentrate on the team's goals. Coordinators take on the responsibility of leading and supervising the staff. Where required, they assign tasks to others and promote participation on the team. The Coordinator position requires someone who cares about their coworkers and can see the worth that each one brings to the party. They have the ability to support people in realising their best potential because they are composed, assured, and friendly.
· Team Workers - Team members strive to make sure that everyone on the team gets along and works well as a unit. Among the nine Belbin Team Roles, it is also the most delicate and polite. Within a squad, they frequently act as mediators. Team members try to prevent strife and put the group's well-being before their own productivity. Team Works are well-liked by the other team members because of their sympathetic and understanding character.
· Resurce Investigator - Resource investigators are creative and inquisitive individuals. They are constantly looking for new methods to perform. The Resource Investigator position requires individuals to investigate various possibilities, foster connections, and bargain on the team's behalf. They are vivacious, gregarious individuals who enjoy collaborating with outside parties. People are frequently open to Resource Investigators and their ideas because they are outgoing and daring individuals.
· Plant - Of the nine Belbin Team Roles, The Plant is the most inventive and innovative.  They are skilled at finding novel solutions to issues and frequently develop novel concepts and methods. When offered the opportunity to consider complex issues, plants frequently come up with unexpected and creative solutions. Plants can have unrealistic notions because they frequently do things in a unique way. Additionally, they have poor communication skills and prefer to work independently.
· Monitor Evaluator - are strategic team members who perform at their finest when they evaluate others' concepts. They can evaluate the benefits and drawbacks of a choice in a realistic and impartial way. Monitor-Evaluators reflect closely on both their surroundings and them. Monitor-Evaluators are often seen as cold or emotionless. Monitor-Evaluators typically lack motivation and prefer to respond to occurrences as opposed to initiating them.
· Specialist - Expertise in a specific area is brought to the team by specialists. They work hard to keep their professional standing and take pleasure in their abilities, knowledge, and skills. Specialists are the team's subject matter specialists, and one of their primary responsibilities is to offer customers and team members technical support.










Benefits of the team-work 

Strong ties between coworkers are created through collaboration. Team members get to know one another better and gain a better grasp of each other's unique qualities, flaws, and strengths. Building confidence and improving dialogue are two benefits of stronger partnerships.
1. Increase of motivation - People can be motivated to complete duties by a sense of teamwork because they want to help the group succeed. This might result in a workplace that is more productive. Therefore, it is crucial to encourage peer-to-peer acknowledgment through social media sites where workers can compliment each other's accomplishments or a workplace achievement board.
2. Creating stronger teams - You want to create a team that enables members to grow and learn from one another. A team may have members who excel at written communication but find it difficult to deliver this information verbally. In this case, pair them up with someone who is proficient in public speaking to broaden your team's skills and enable the two people to benefit from one another. It's crucial that you take note of other people's abilities and comprehend the mechanisms involved in them. This facilitates talent fusion and improves job output.
3. Promoting Diversion - Each team member has unique backgrounds, specialization areas, educational backgrounds, and diverse cultures and worldviews. Individuals can improve the quality of their project production and generate original ideas by accepting these various viewpoints. Groupthink, which occurs when a team sticks to one concept to avoid disagreement, is something managers want to avoid. However, conflict is a necessary part of collaboration because it promotes debate. It fosters a culture where people appreciate each other enough to give insightful criticism while also valuing each other's knowledge and experience.
4. Less Stress at the workplace  - As teammates get to know one another better personally through friendship as well as confidence, they are more likely to turn to one another for support when dealing with tension or anxiety at work. Through teamwork, people can freely share their problems with others and get advice from a person who will likely be able to relate.






Barriers in Tom’s case: 

Disconnects - To interact with team members, share their views, listen, and relay standards, specialists need excellent abilities to communicate. Due to poor communication, teammates may not grasp objectives and responsibilities.
Problems in Decision making - In a collaborative setting, one person frequently takes on more obligation and controls the decision-making process. Extroverted, gifted, or independent team members are frequently to blame for this unequal workplace. By expanding processes and ensuring equal input, teams can surmount unequal decision-making.
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