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[bookmark: _Toc133400872]Introduction 
In the working place of the organization, decision-making and problem-solving are the two best and most effective skills for the employees to choose the right alternatives for the sake of the company as well as employees by the future and long-term success. Decisions refer to the judgment to help the employees take the right situation to solve any kind of problems in the organization regarding any sector and situation. Decision-making in the company also helps to identify the problems in the decisions of the company operations and to find a workable solution to them. In this report, the problem-solving and decision-making in the case study of the company National Health Services of the UK in identifying the insufficient training and incompetent staff of the company (Younis and Jadhav, 2020). The company is responsible for offering social and health care services to the UK people. The company of the NHS is also facing many problems and is required to cope with the situation to solve the problems with more effective and better manners. The managers of the company are more responsible for the managerial skills and techniques in the company (Anderson et al., 2021). 
[bookmark: _Toc133400873]Define a complex problem in the workplace including its scope and impact. 
The company National Health Services of the UK in identifying the insufficient training and incompetent staff of the company. The company is responsible for offering social and health care services to the UK people. The company of the NHS is also facing many problems and is required to cope with the situation to solve the problems with more effective and better manners. The problem lies in the company is the incompetent staff to provide the best services to the patients and the potential clients in the company (Iliffe and Manthorpe, 2019). Primarily, the company NHS has incompetent and untrained employees to serve the patients. Improper training and lack of the best services to the clients. Incompetent staff lack the skills to provide desiring and preferred services to the company. Especially, employees are not prepared enough to serve individual patients. They also lack in providing complete and effective assistance to their customers which makes the staff employees of NHS to solve these issues and provide best available services to the patients according to their treatment requirements (Bimpong et al., 2020). 
[bookmark: _Toc133400874]Analyse information on the identified problem, to help inform the decision-making process. 
There are many problems caused by the lack of the employee capability to provide service to clients. The training of employees to increase the accountability of the decision-making process as management and human resource departments must have to focus on training their employees so that they can gain knowledge of the organizational processes and procedures to improve their skills. It will tend to increase stress and anxiety which leads to working inefficiency to perform the assigned task in a more appropriate and adequate manner. The lack in the training of the employees to increase their working efficiencies also leads to poor decision-making skill (Kline, 2019). A manager in the working place finds it difficult to cope with employees having poor performance and lack in new tasks employees gain insight into the new assignment by themselves and always depend on others to make efficient and reliable decisions on their behalf. It is very important and essential for the employees of the NHS to get proper and adequate training to increase the capability of decision-making in the process. If the decision is effective and reliable, the company can focus and depend on the company’s successful approach and growth in the developed and sustainable business in the target market. The training of employees to increase the accountability of the decision-making process as management and human resource departments must have to focus on training their employees so that they can gain knowledge of the organizational processes and procedures to improve their skills (Nightingale et al., 2021).
[bookmark: _Toc133400875]Propose a range of alternative solutions to the problem.
Incompetent and insufficient staff and employees are the basic and preliminary problems that the company NHS must face and to solve this critical situation, the company management must come up with a framework and strategy. Foremost, the company must emphasize training and not just training proper and adequate training to increase the skills for the development of the service and quality of the offering to the clients in the company (Rajamohan, Porock and Chang, 2019). After providing the proper and adequate training sessions, the progress must be monitored by the managers and evaluate the working performance of all the employees. The company NHS as a government corporation must focus on providing quality services to their potential clients in the UK. The hiring system in the company must be based on training as the newly hired talent will be passed through rigid and strict training to get the most competent and trained employees for the company (Blake et al., 2021). Progress must be monitored by the managers and evaluate the working performance of all the employees. The organization of NHS must not be convinced of a single strategy of recruitment but also cope with the flexible policy and strategy to hire and appoint employees with great talent and skills to be hired in the company to facilitate its potential clients with quality services. There is another strategy of marketing to hiring talented and trustworthy staff in the company and after the process of hiring is completed then the employees with great and skilled qualifications must undergo training and workshops to develop and improve their working efficiencies. On the contrary, it is also the duty of organization management to provide adequate and proper training sessions to make them able to work in a more efficient manner (Fitzgerald et al., 2020). 
Outsourcing the solution to the problem is to learn about the training source of education and knowledge to improve their skills. It is cheaper and more effective to provide more practical knowledge about the working place to learn and gain insight into the culture and environment of the working place to get adjusted and familiar with the training sessions. The outsourcing of the training process is very time and cost-efficient and provides all the data and information about the practical knowledge of the organization (Burton et al., 2021). The construction of seminars and courses by the employees in the organization also helps to gain knowledge and information about the training and skills required for better working efficiencies at NHS. Employees can self-select their favorite course and subject and start learning various cultural aspects to improve their working conduction and experience in the organization. The knowledge and experience being shared at seminars by the seniors will help employees to gain knowledge and real-life example of the working case studies (Beech et al., 2019). The mentoring program refers to the program of training sessions to the employees to communicate and collaborate with their mentors and has some space to learn. Employees are more likely to make groups with their favorite mentors and can reduce or minimize the gap between employees and employers and develop a relationship between employees and employer.  Progress must be monitored by the managers and evaluate the working performance of all the employees. The company must emphasize training and not just training proper and adequate training to increase the skills for the development of the service and quality of the offering to the clients in the company. After providing the proper and adequate training sessions, the progress must be monitored by the managers and evaluate the working performance of all the employees (Thomas et al., 2020). 
[bookmark: _Toc133400876] Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option. 
In the organization, a decision-making technique is the best and most efficient analysis and tool to evaluate any kind of alternative solutions that lack employee training. To understand the financial cost of determining and evaluating solutions to the problem of an inefficient and incompetent workforce in the company of NHS as to increase and develop the financial cost with less costly and beneficial with the economical perspective of the company to better develop and improve their training and learning sessions to get insight of the knowledge to increase the skills and capability. Whereas the cost analysis of the outsourcing of the training is very costly as extra amount has to pay to acquire the knowledge. Conduction of seminars and courses by the employees in the organization also helps to gain knowledge and information about the training and skills required for better working efficiencies at NHS (Reed et al., 2019). Employees can self-select their favorite course and subject and start learning various cultural aspects to improve their working conduction and experience in the organization. The knowledge and experience being shared at seminars by the seniors will help employees to gain knowledge and real-life examples of the working case studies. 
There is another solution to increase the learning and knowledge gain in the company NHS is to utilize and implement mentoring programs, but it is less beneficial but more costly. It will be a loss of the company if all the seniors will leave the working place to provide mentorship to the employees (Von Behr et al., 2023). 
However, the conduction of seminars and training sessions is the best ever and possible approach and solution and it will help the company to get expert and trained employees to provide quality services to their client. 
[bookmark: _Toc133400877]Develop a plan for implementing the solution. 
The management sector of the company must come up with a progress chart as to assess the monitoring of the training program progress of the employees to reduce the lacking skills and abilities to gain knowledge about the required skills. The assessment chart of the managers helps to identify the suitable course for both employees and the company to get training with proper implementation of the solution to lack the solution of employees training. Moreover, the recommendation to provide a solution to the problem is to conduct the seminar and course (Chmielewska et al., 2020). Instructor-based and mentoring training helps the employees in communicating with the mentors directly and reduces isolation and promotes group work to gain insight into the weaknesses and work on them by taking advice and help from the other group members. Another technique to implement the solution is by assigning different roles to the employees and employers also help them by mentoring them to develop their skills and abilities to improve the scenarios of solving problems and managing the client’s team’s customers to give in-person experience for the employees. Techniques also help to implement the solutions with seminars and courses to hold the organization in solving the training of the employees. Monitoring of the employees training and reviewing of the mentoring system to hold seminars and courses in the organization to make the training more successful in the perspective of the training to acquire knowledge and skill to treat clients in the company of NHS (Gemine et al., 2021). 
[bookmark: _Toc133400878]Communicate the plan to stakeholders.
In the organization, stakeholders are the authoritative entity to make plans and give approval for any of the decisions. The plan for the holding of the seminars must be proposed by the stakeholders to communicate with the shareholders, the managers must collaborate and communicate with the managers of every department to write the formal proposal to approve the seminars and sessions for the employees in the working place by giving extra time from working hours (Rheag et al., 2021). Employees should talk to the shareholders during meetings to represent the formal meetings in a more formal manner to review and approve of it to make communication with the stakeholders in the company who are the main authoritative entities to make decisions about the employee’s training and use it for the work-related problems (Kline and Lewis, 2019). 
[bookmark: _Toc133400879]Conclusion 
The company NHS as a government corporation must focus on providing quality services to their latent clients in the UK. Incompetent and insufficient staff and employees are the basic and preliminary problems that the company NHS must face and to solve this critical situation, the company management must come up with a framework and strategy. The shareholders of the organization must be concerned about the organization to mitigate the inflow of customers and minimize the reputation stake problems in the company (Otu et al., 2020). The cost analysis of the outsourcing of the training is very costly as an extra amount must be paid to acquire the knowledge. Conduction of seminars and courses by the employees in the organization also helps to gain knowledge and information about the training and skills required for better working efficiencies at NHS (Hurst et al., 2019). 
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