



According to Belbin (date) people are more engaged and productive when they are able to play to their strengths leading to empowerment of individuals to fulfil their potential at work.  He also argues that his team roles model helps organisations to bring together the right people to form high performing teams (Mullins, xxxx). Having identified the team role that individuals most associated with, the xxxxxx project team used this information to determine which tasks each team member was best suited to.  For example an individual identifying with the role of resource investigator was asked to xxxxxxxx, whilst the plant was tasked with xxxxxxxxx. Although this seemed to work initially it quickly became apparent there were other factors involved in developing a high performing team. 

Googles, Prasad Setty tells us there are more things at play within teamwork than the individual characteristics of its members. Research at Google found that ‘who is on the team matters less than how the team work together’ (Goal Summit, 2016). When considering the elements that make a team effective, as defined by Google, it was clear that for xxxx project team performance was effected by lack of clarity and dependability due to xxxxxxxxxxxxxxxxxxxxxxxx.  Another factor that effected the performance of the team was xxxxx, which is also consider by Google (and maybe others if you do some more research around teams) to be a key driver of team effectiveness.  Therefore for this project team, although the team roles identification helped with the initial allocation of tasks this alone did not result in high performance as other factors such as xxxxxx effected team cohesiveness. 
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