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Blog Post: Leading a Global Team
Responsible stewardship refers to accountability, reasonable and appropriate use of resources for the benefit of its owners or shareholders, as well as the overall community of people and the environment. It goes beyond the corporate social responsibility (CSR) by incorporating sustainability into strategic and operational activities of organisations. As a matter of fact, CSR is mostly a vertical approach, which is not limited to charitable activities, but it also covers the ideas of the triple bottom line, which is environmental, social, and economic.
Responsible Stewardship and Sustainability
Sustainable responsibility as a concept means that the stewards are aware of the responsibility to take sustainable actions within the organisation (Mohrman et al., 2017). This ranges from cutting down emissions on climate to proper utilisation of resources and encouraging innovation that is constructive to the firm and the environment. Focusing on the concept of climate change explained in the first topic of the first unit, responsible stewardship means that the leaders have to apply measures that reduce impact on the environment. This entails using green energy (renewable energy sources), minimising the use of wastage, recycling and encouraging sustainable sourcing of products.
Nevertheless, the process of being a responsible steward is fraught with many difficulties. For example, the transition costs to implementing sustainable initiatives could be costly in the short-run and there will always be those who will resist change of thought because all they think about is profit. On the same note, changes in jurisdiction and culture create challenges in applying harmonised global sustainable practices in the organisation.

Wellbeing of Staff
Responsibility also involves the protection of the corporation’s staff (III, 2015.). The phrase “sitting is the new smoking” should be taken seriously meaning that the sedentary behaviour should be dealt with in the workplace. Sedentary behaviour is known to be associated with several adverse health effects such as cardiovascular diseases as well as musculoskeletal disorders due to excessive sitting. Managers can support the principle of healthy employees by extending the notion of exercising more frequently, offering quality workplace chairs, and increasing the focus on the wellbeing of the workers. Measures like the standing and walking workstation, running meetings, wellness programs are achievable measures which could be adopted by responsible stewards in order to boost the employees’ health and productivity​​.

Equality, Diversity, and Inclusion
Equality, diversity, and inclusion (EDI) are integral components of responsible stewardship. Equality entails equal treatment of all the people and providing everyone with similar rights to certain resources and privileges. Diversity deliberately involves the differences, which include but are not limited to the race, colour, gender, age, ethnic and cultural origin of the individuals (CIPD, 2022). Inclusion appears to require promoting conditions that enable all people to be included, recognized, and encouraged to be productive​​.



Advantages of a Diverse Team
For instance, a diverse group provides a broader field of vision, improved creativity, and problem-solving skills in an organisation. Such advantages may result in enhanced decision making, and a better prospect in meeting the demands of a worldwide market (The University of Edinburgh, 2021). However, managing a diverse team also has its problems. Culture influences communication since what is okay in one culture might be a taboo in another. Organisational managers must ensure that they foster diversity and equality to make all employees feel special and important. This calls for understanding, learning, and also incorporating the policies of the organisations or companies.

Conclusion 

As a result of my studies I have discovered how this responsibility can change the entire dynamics of an organisation and the community as a whole. Organising sustainable practice may come with challenges; however, opening up to such changes can help not only meet international environment standards but has also prompted change, innovation, and the growth process. At the end of the day, the obstacles that one must overcome are overshadowed by the satisfaction of leading a great and purposeful team, that is, not only delivering results but also being aware of its duty to stakeholders and the global society. Two key issues that stand out for leaders are implementing sustainable practices and fostering wellbeing and inclusion. This personal sense of duty to make responsible use of the opportunities placed on one’s shoulders is, in my view, the foundation of successful and productive leadership in the world that is rapidly becoming a global village.















Blog Post: The Advantages, Disadvantages and Ethics of implementing New Technologies
Virtual Reality (VR) is a revolutionary tool that creates a virtual environment and gives the users a real feel of a real world environment that may be as real as real world or purely virtual. This is realised through the application of VR headsets that displays and sensors to detect the motion of the user and relate this with the display to give a realistic experience (Lowood, 2018) . This technology involves the use of visual and audio platforms with haptic feedback that make the user feel they are real within the virtual environment. 

Advantages of Adopting Virtual Reality
The benefits of Implementing Virtual Reality is Enhanced Learning and Training. The need for VR in education cannot be stressed enough, in fact, one of the most beneficial uses of the technology (Ahmed Alnagrat et al., 2022). Teaching and learning in VR offer learners the chance to practise procedures safely in a simulated environment. For example, medical students can perform surgeries, and pilots can fly without risking lives or property. Next, Improved Collaboration and Remote Work. VR enables team members to work together as if they are in the same physical room, enhancing integration, reducing travel costs, and boosting productivity. Additionally, VR is increasingly used in healthcare for treating conditions like PTSD, phobias, and anxiety disorders, helping patients cope within a virtual environment (Pottle, 2019). Lastly, Innovation in Entertainment. VR introduces new forms of entertainment, such as virtual gaming, concerts, and interactive drama, leading to more engaging and immersive user experiences.

Disadvantages of Adopting Virtual Reality
First and foremost, High Costs. The development, implementation, and maintenance of VR technology can be expensive (Simbott, 2023). High-quality VR headsets and supporting equipment are costly, which can be a barrier for widespread adoption, especially for small businesses and educational institutions. Next, Technical Limitations. VR technology still faces challenges with graphics quality, motion sickness, and latency, impacting user experience and effectiveness. Privacy and Security Concerns. VR collects significant personal data, including biometrics, raising critical concerns about data privacy and security, with risks of misuse. Lastly, Health Risks. Extended VR use can cause eye strain, headaches, and motion sickness, with potential long-term effects on mental health, such as addiction and social isolation (Waalin.R, 2017).








Ethical Considerations in Implementing Virtual Reality
Virtual reality is a potential option to implement because it enables trainers to provide trainees with a realistic experience of the field work, for a fraction of the cost of field work .
Ethics means a system of principles on which decisions and activities of a person and or a group are based. Therefore, leaders applying new technologies such as VR have to pay attention to various ethical questions to prevent reckless utilisation. First, Informed Consent and Data Privacy (Siegle, 2023). One of the fundamental elements that have to be met when dealing with data subjects is to fully explain to them the intent and purpose of the data collection. Security of the user data and privacy is something that should be strictly adhered to to avoid misuse. Next, Impact on Human Interaction. Managers should also know how VR may lead to such effects on people’s ability to interact socially. Another weakness may be the decreased exposure to other people may diminish the use of face-to-face communication, and lead to social isolation (Lee et al., 2021). Additionally, Content Regulation as it is an interactive environment, children can be exposed to quite explicit and quite often, dangerous content with the help of VR. It is concerning, therefore, to have guidelines and regulations on the creation and distribution of content that create such experiences to users.

Conclusion
Virtual Reality or VR comes with a lot of prospects that can-help to revolutionise many domains, starting from education and up to healthcare, remote work, and entertainment. Thus, it spearheads the creation of realistic and engaging experiences that yield various benefits like effective knowledge acquisition, effective teamwork, and new customer experiences. However, the use of VR also has its drawbacks such as costs and negative health implications. Similarly, leadership responsibilities requiring consideration include Ethical Issues or concerns with factors like Informed consent and data protection rights. Mitigating the pros from the cons and possible adversities as well as avoiding any compromising of the rights of participants is crucial for the effective mainstreaming of VR into our lives.












Blog Post: Skills Required to Lead a Global Team
A leader can be defined as an individual who sets the pace and directs other people towards accomplishment of a certain task. Thus, a leader has a vision, ensures the team follows the vision, and makes the right choices for the organisation or group. This means that, at the managerial level, leaders should possess some genetic traits in order to help their subordinates be able to deliver the expected results in a certain organisation.
A global leader is one who leads cross-border managing people, teams and organisations across different countries and markets. Managers face growing professional challenges and increasing complexity on an international scale. They must appreciate and value different cultures while coordinating people with varying and sometimes conflicting goals (Shivanand, 2021). This demands a global vision, greater flexibility, and the ability to incorporate multiple strategies and approaches into their work.
Key Skills for Global Leaders
To be effective, leaders involved in global operations require competencies that are somewhat different to those of domestic executives. Among these, three critical skills stand out: Among the ones that may be especially valuable in today’s world, there are Communication Skills, Emotional Intelligence, and Diversity Awareness.
Communication Skills
Successful interpersonal communication includes the capacity and mechanism of delivering information in a precise manner hence, the recipients receive the information in exactly the intended manner. This includes listening skills, clear and effective speaking, proper use of body language, as well as the skills to encode messages to relate to diverse audiences as well as in different media.
Communication is the basic foundation of leadership, especially in the army. For global leaders, the task is more challenging due to language barriers, cultural differences, and varied communication modes. Effective communication reduces conflicts and enhances cooperation within an organisation by preventing misunderstandings and mistrust between management and employees or among employees themselves (Hassanzadeh et al., 2015). It ensures that all team members, regardless of their location, are aligned with the organisation's goals and objectives. Additionally, good communicators can bridge cultural gaps, including all team members and preventing demotivation due to cultural differences.
Emotional Intelligence 
Emotional Intelligence is the capacity to distinguish, appreciate, assess, express, regulate and control one’s own emotion and the emotion of others. It entails such aspects as awareness, control, emotion, integration, positive assertiveness, interpersonal relation and drive.
Emotional intelligence is critical for leaders in global settings as it helps them deal with often diverse emotions of individuals in the team (Wells, 2024). Managers and supervisors with high levels EI are able to understand the social and cultural differences of their team members so as to promote togetherness in the workplace. They also possess good self-management and stress coping skills, this becomes very important while handling the uncertainties and accountabilities of operating on the international level. Moreover, some of the emotionally intelligent leaders can manage conflicts better than the average employees, something that can make employees trust the leader and stick to the team, as well as increase the team’s cohesiveness and productivity.

Diversity Awareness
Diversity sensitivity entails understanding and tolerance of people’s differences as well as their right to fair treatment, regardless of their race, gender, age, religion, disability, or cultural heterogeneity (Szufang.C,2013). It encompasses appreciating the distinctiveness of other people and ensuring fairness in an organisation.
When it comes to leadership in a global context, dangers abound in the form of cultural and other differences. Diversity consciousness enables leaders to manage this diversity in a way that benefits from it, making people more creative and inventive. Thus, by learning and valuing cultural diversity, the global leaders can come up with more efficient decisions due to considering various perspectives. However, encouragement of diversity in the workforce strengthens recruitment of competent personnel from all the global sectors thereby boosting organisational performance (Turi et al., 2022). Managers who demonstrate the importance of diversity make everyone within the workplace feel valued thus improving the productivity of the firm.

Conclusion
Looking at the world today, leadership is far more challenging and multifaceted than ever before, given the globalisation. Thus, to succeed in the existing and even more in the future, global leaders will need to be masters of communication, have a very high level of Emotional Intelligence, and be sensitive to diversity. Such skills assist them in handling and interrelating with different groups of people for the purpose of enhancing productivity especially through innovation. Through the relevant enhancement of these qualities, global leaders can effectively assist organisations in achieving and sustaining success currently and in the future in the global economy.
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