





UNIVERSITY OF WALES: TRINITY SAINT DAVID  




Workplace Culture and its impact on   Organisation Efficiency


Module:BMSW5105 
Name: Nadia Aljarrah
Student ID: 1714896
[bookmark: _GoBack]Lecturer: Dr. J. Green

Table of Contents
Introduction	2
Part 1	2
Background of Debenhams	2
Formal and informal relationships between departments and people	3
Theoretical culture in reference, beliefs, value language attitudes	4
Applying culture elements on the organisation	4
Corporate social and environmental responsibility	5
Highlighting problem or issue in culture that affects production/ efficiency of Debenhams	6
Leadership strategy	6
Personal ethical standards, values and beliefs that affects Debenhams	7
Part 2	8
SWOT	8
PESTLE	9
Part 3	11
Communication	11
Communication channels for sharing information and building relationships	11
Barriers to effective functioning and ways to overcome them	12
Conclusion	13
Reference List	14



[bookmark: _Toc40977148]Introduction 

Workplace culture is an essential element in an organisation that helps to motivate the employees and have a better working environment for the employees and other higher officials of an organisation. A positive workplace culture in an organisation attracts talent, affects performance, impacts satisfaction of the employees and drives management. One important purpose of workplace e culture is to look forward to the mission and vision of the organisation so that they can be achieved successfully. This study focuses on the workplace culture of Debenhams, which is a retail operating department store in the UK. This report also highlights the important factors and elements that act as a barrier to the organisational culture of Debenhams.  A positive workplace culture helps to share values, attitudes, beliefs that help the employees to get motivated regarding their assigned work and make them aware of the different goals and objectives that are set by the organisation. However, there are some elements that affect workplace culture to a larger extent, they are individual working, mentalities of employees and managers, perceptions, attitudes and many more. Therefore, it can be said that an organisation is required to have a proper monitor at the workplace culture so that the productivity of the organisation remains healthy. 
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[bookmark: _Toc40977150]Background of Debenhams
 
Debenhams is a British multinational retailer operating department stores which is situated in the UK and in Denmark too. It has different franchise stores in various other countries. It was established in 1813 and at present the CEO of the company is Stefaan Vansteenkiste (Ir.debenhams.com, 2020). The organisation has come up with different strategies in order to survive the competitive market of the UK as there are many players in this market and some of them are Tesco, Aldi, Sainsbury and many more. The workplace of the organisation is stable and employees from different cultures can be observed in the workplace. There are some subsidiaries that can be found of the particular organisation, they are Magasin du Nord and Browns of Chester. The productivity of the organisation is good and at present the revenue that is generated by it is around £35 million (Ir.debenhams.com, 2020). It has expanded its market and has expanded its stores and at present it has 178 locations in London and other locations in the UK and other countries. Working culture that is present in the organisation takes into account the different goals and objectives that are set by the management team of the concerned organisation. The relationship that is shared with the management and the employees are very strong and a proper communication can be observed among the two. The organisation also performs various CSR activities that helps to make some changes in the environment, society, and the people around them. 

[bookmark: _Toc40977151]Formal and informal relationships between departments and people 

Debenhams have a good relationship between the different departments and the employees of the organisation. As identified in the findings of Kraemer-Mbula et al. (2019), it can be noted that informal relationships between members are very professional and they are mainly concerned with the completion of the different tasks that are going on inside the organisation. The managers and leaders of the Debenhams have a proper communication with the employees so that they are able to get a proper understanding of the different tasks that are allocated to them. The concerned organization provides knowledge of the works to the employees and this helps to maintain an effective formal relationship with the employees. On the other hand, information relationship refers to where the members share their respective opinions, their problems, information and experience (Bencsik et al. 2019). Informal relationships are also present in Debenhams, as the managers like to communicate with the employees so that they get an understanding of the different problems and issues that the employees are facing in their organisation. This information relationship helps to make some strategies for organising different training programs or campaigns to improve their skills and knowledge. Therefore, it can be said that both formal and informal relationships are present between the managers or leaders and the employees of Debenhams. Here both tasks and their needs are considered by the management team of the organisation so that they can make some improvements that are essential for the employees and for increasing the productivity and efficiency of the organisation. 




[bookmark: _Toc40977152]Theoretical culture in reference, beliefs, value language attitudes 

Workplace culture is important for an organisation and there are some factors that give a significant impact on the organisational culture. Based on the ideas of Alvesson (2013), it can be stated that organisational cultures involve some elements and they are beliefs, attitudes of the employees and the traditional cultural references that can be seen in an organisation. Employees who are from the UK have a certain way of working. Their work culture is different, for instance, teamwork is more preferred in the UK rather than hierarchy or power control. However, on the other hand, a diverse workforce is also present in Debenhams. They are provided with enough understanding of the different work culture that is present in the organisation (Brislin, 2008). For the case of Debenhams, belief acts as the decision-making process that is done on a larger and smaller scale daily. This helps the employees to understand their goals and objectives and work efficiently for their organisation. On the other hand, value language attitude refers to the different values that are present in an employee and that is properly expressed with the help of proper languages and attitudes. Debenhams have an efficient workplace culture that mainly focuses on improving the productivity of the organisation and improving the satisfaction level of the employees who are working. These are properly done with the help of a proper monitoring process, making effective strategies and proper implementation plans that help to uplift the organisational culture based on the goals and objectives of the organisation. 
[bookmark: _Toc40977153]Applying culture elements on the organisation 

Figure 1: Five elements of workplace culture
(Source: Created by author)
Five cultural elements can be seen for a good and effective workplace culture that helps to establish in sustaining and building effective workplace culture. As inspired by the ideas of Alvesson and Sveningsson (2015), it can be noted that the first element that helps to boost up workplace culture is the purpose of the organisation. For Debenhams purpose means goals and objectives that are made by the management team that helps the organisation to increase their productivity and efficiency. The employee can work in a better manner if they are able to understand their goals and objectives and for Debenhams, it is to provide higher quality products and services to the customers and maintain a proper position in the competitive market of the UK. Ownership is the next element that is useful for Debenhams as it gives opportunity to be accountable for the different results of the different works done in the company. Providing employees autonomy over their times helps the employees to accomplish their respective goals. However, this needs proper management of the work done in Debenhams. Community is another important element as it involves people with similar values, goals and principles. The fourth element is the effective communication that can be seen between the managers or leaders of employees of Debenhams. This helps to build up personality and communication dynamics that are present for the team members or group of an organisation (Ashkanasy et al. 2011). And the last element of culture which is also the backbone of workplace culture is effective leadership of Debenhams. Effective leadership helps to motivate employees that help in accomplishing various goals of the organisation. 

[bookmark: _Toc40977154]Corporate social and environmental responsibility 

Debenhams often indulge with different CSR activities that are beneficial for the environment, society and the people around them. CSR activities often help to motivate the employees’ morale and boost workplace culture as these activities are related to different motivating tasks for the society and environment. The strategy that is followed for CSR in Debenhams is “Doing Our Bit”, and it has three things that it focuses on equality, community and environment (Ir.debenhams.com, 2020). For Debenhams equality refers to providing equality and having an effective diversity throughout their workplace environment and their respective supply chain. On the other change community refers to being actively participating in different activities of various communities where they are currently operating. And finally, for the environment part Debenhams focus more on reducing the waste, recycling all their products, and spreading awareness about environment cleanliness and natural resources. All these are part of the workplace culture that are present in Debenhams, and the employees are motivated to a larger extent to participate in the different CSR activities that eventually boost up their morale and they are encouraged. 

[bookmark: _Toc40977155]Highlighting problem or issue in culture that affects production/ efficiency of Debenhams 

An organisation is also faced with different issues and problems that are present in workplace culture and affects its productivity and efficiency to a larger extent. Identified in the findings of Eisenstadt and Geddes (2018), it can be noted that goals and objectives is one of the important elements that helps to build up a workplace culture, however the proper involvement of direction and actions often creates problems for workplace culture. Therefore, proper organisational clarity is important for Debenhams to boost workplace clarity. The next issue that is faced by Debenhams is decision making structure, as workplace culture does not only mean making organisational charts or making a line of authority. Sometimes it has been observed that the decision-making process is often influenced by the culture that is dominating the workplace that eventually declines the efficiency of the organisation. Thus, Debenhams is required to have free flow of information to make a proper decision. Another important problem that can be seen in culture is the management style and if the management style is an autocratic one then there is a change to a reduced morale of the employees and eventually increases the employee’s turnover and affects the organisation (Yu et al. 2016). Organisational validity is required for an organisation to measure the boldness and responsiveness of the goals that are set up by the organisation. Here the employees are allowed to make some mistakes so that they understand their mistake and get knowledge from it. If the workplace culture is very strict and is not allowed to understand from their mistakes, then it might affect their motivation and their zeal to work with the organisation. 

[bookmark: _Toc40977156]Leadership strategy 

Leadership is an important element that helps an organisation to improve its productivity and efficiency in a positive manner. Based on the ideas of Mozjat and Mirzaie (2017), it can be stated that effective and relevant strategies are made by the managers and leaders of an organisation so that they can motivate the employees and increase their productivity in a positive manner and for this world pc culture plays a significant role. Debenhams makes a proper leadership strategy that is related to the mission and vision of the organisation. The next step that is present in their strategy making is the managers of Debenhams collect all the data that are present and analyse the current situation as well as future needs of the employees and organisation. Then the managers and leaders tend to identify the gaps that are present in the organisation and accordingly make some effective action plan to implement the leadership strategy.  For the case of Debenhams, it has been observed that the managers and leaders tend to follow Coach-Style Leadership, and it is a relatively new and guiding leadership style. In this leadership style the leaders or managers do not dictate and make all the decisions rather the leaders tend to bring out the best skills and talents from an employee and use them in their assigned work to increase the productivity of the organisation (Alvesson, 2002). Therefore, it can be said that the managers and leaders of Debenhams takes into consideration the workplace culture that is prevalent and then accordingly takes the decision regarding which leadership style will be best for the employees to enhance the productivity and efficiency of the organisation. 
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On an individual level employees and managers too, some of the factors affect the overall workplace culture of an organisation. As inspired by the ideas of Shabbir et al. (2016), it can be argued that the personal thinking process of an employee or a leader gives a significant impact on the culture in a workplace as they are concentrating on their own brief rather than considering organisation’s beliefs and values. Ethical standards are an important element that are present in an organisation, and every employee and manager is required to have relevant and effective personal ethical standards so that they can cope up with the workplace culture that is present. However, there are some personal values and beliefs that can be noticed within an employee regarding certain work and responsibilities that affect the overall workplace place culture. For instance, if an employee of Debenhams is not having a cooperative attitude and believes that they are able to do their work alone then it creates problems for the organisation. This is because Debenhams believes in working together as a team to attain all the goals and objectives set by the organisation. Some employees have believed that they won't perform well if they are given different work that does not match their background and they might create some problems (Konrad et al. 2006). This kind of belief is also harmful for Debenhams as this might reduce the overall productivity of the organisation to a larger extent. This can be for the employees as well as some of the leaders or managers too. Therefore, the management team of Debenhams is required to have a special attention to all the employees, their personal ethical standards, values and beliefs so that they are able to motivate them properly and maintain the workplace culture in a proper manner. 
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	Strengths 
· High brand equity in the fashion world and high brand recall within the target customers 
· More than 12 stores in UK, Denmark and Ireland and other 20 countries 
· Excellent customer service 
· Around 30,000 employees are working 
· Good relationship between managers or leaders and employees 
	Weaknesses 
· Limited customers segmentation
· Presence of large numbers of stores creating problem in market share capture 
· Diverse employees have different cultures 

	Opportunities 
· Expansion of organization in global market with the help of franchise model 
· Expanding business on European territories 
· Customers choice and preferences changes at a faster rate 
· Adapting to different cultural aspects that are adopted by different organisation 
	Threats 
· Higher competition with the other players of the competitive market 
· Prices of commodities are rising that will include producing products at a lower cost 
· Higher brand awareness of the other competitors in the market 


Table 1: SWOT of Debenhams 
(Source: Based on Witkowski et al. 2017)
Analysis: Debenhams have many strengths, and this is because of the organisational culture that is present within the organisation. Based on the ideas of Musyoki and Kilika (2017), it can be noted that workplace culture helps to make all the workings done in a proper and orderly manner that eventually increases the productivity level of an organisation. For the different weaknesses the management team is required to provide a proper clarity of the different goals and objects that are set by the management team so that the employees can work upon it more efficiently. Other than this in order to grab all the opportunities that are present in the competitive market, the workplace culture is required to be more focused on the different opportunities and it can be done with the help of boosting up the workplace so that the employees get motivated enough and work accordingly. 

[bookmark: _Toc40977160]PESTLE 
	Factors 
	Attributes 
	Impact 

	Political 
	· Adverse impact on the sales of products because of Brexit
· Positive impact on the decrease in corporation tax  
	Negative and positive 

	Economical 
	· GDP is $2910 billion (Tradingeconomics.com, 2020)
· Inflation rate is 1.7% (Ons.gov.uk, 2020)
	Positive 

	Social 
	· Increasing smartphone users to increase sales 
· Keeping a proper pace with the changing demands of customers 
	Positive 

	Technological 
	· Efficient mobile technologies 
· Tablet devices are used that increase customers attending time 
· Improved in-store technologies 
	Positive 

	Legal 
	· Change in labour law
· Trade tax is higher  
	Negative and positive 

	Environmental 
	· Sustainable practices 
· Usage of renewable sources of energy 
	Positive 


Table 2: PESTLE of UK 
(Source: Ons.gov.uk, 2020)
Analysis: some of the factors have a positive impact on the overall culture of the workplace while some of them have a positive impact on the organisation. Based on the ideas of Xu et al. (2019), it can be stated that political factors affect the organisation productivity and it also affects the culture of the workplace, this helps to motivate and also get demotivated to a larger extent. The organisational culture is affected if Debenhams is constantly under any political pressure and it often reduces the morale of the employees. The social factors have a positive impact on the working of the organisation, however, the workplace e culture can motivate the employees to use all the social attributes that are present in the UK and also Denmark so that they are able to grab the opportunities and make the proper use of the different technologies that are present. On the other hand, the environmental factor also influences the culture of the workplace as it encourages the use of renewable resources so that they are able to help the environment and use a lesser amount of non-renewable resources. 


[bookmark: _Toc40977161]Part 3 

[bookmark: _Toc40977162]Communication

[bookmark: _Toc40977163]Communication channels for sharing information and building relationships 

Effective communication channels help to build up better relationships and exchange of information with the employees and the management team of an organisation. As influenced by the ideas of Smith et al. (2018), it can be noted that one of the communication channels that is used by organisations is group meetings, workshops and conferences, as it helps to build relationships with the management and employees, exchange information and leading techniques and also to build up loyalty and trust among the employees. And for this the management is required to understand whether the employees of Debenhams have enough time to motivate them, have the resources to conduct meetings and various easier strategies through which they can motivate them. Personal communication or face to face meeting is another communication channel that is used by Debenhams to share information and build a relevant relationship with between the employee and management. This is considered to be the most used communication by various organisations as it helps to communicate with the employees face to face and understand the different needs and demands of the employees and also are able to share information that is required to be known by the employees on a personal level, for instance feedback of managers for individual employees. Electronic communication channels such as through video calling, website, and emailing are some of the important channels that are used by Debenhams. Website helps to get a better understanding of the particular works that are assigned to the employees and this helps to get a better understanding of their work. These are the communication channels are lower in cost and are very frequently used by the employees and done in an instant manner. Debenhams uses this communication channel as these are used by employees at a larger rate and they are comfortable in using these channels. Based on the ideas of Kelly et al. (2018), it can be noted that infographics are also used by many organisations, as they are easier to understand and provide a wide range of information to the employees in a lesser time. Debenhams uses infographics with the help of smaller video clips that are mostly charts that help the employees to get a better understanding of the different information that is being shared by the management and the higher authority of Debenhams. These are the communication channels that are widely used by the management team that helps to share information about different topics to the employees and helps to build up relationships among management and employees. 
[bookmark: _Toc40977164]Barriers to effective functioning and ways to overcome them

An organisation faces some of the barriers that are related to communication that affects the functioning of the organisation. According to the ideas of Rani (2016), it can be noted that the linguistic barrier is one of the important barriers that affects the effective functioning of the organisation as diverse workforce have an issue with the language and this creates a problem for them. They are not able to communicate well because of the linguistic barrier for some of the employees of Debenhams. This can be overcome by the management of Debenhams by understanding the different language barriers that employees are facing. This can also be done also by conducting different training programs that are helpful for them to get proper understanding of the language that is used in Debenhams workplace. Another important barrier that can be seen in Debenhams is the psychological barriers that deal with the mental and psychological issues of the employees that often create barriers for communication among the management and the employee. This is mostly seen for the employees who have stage fear, depression, speech disorder, any kind of phobia and many more Fandrejewska and Wasilik (2018). It sometimes becomes very difficult for the management team of Debenhams to deal with such employees. This can be overcome with the help of proper communication with the psychologist that is present in the organisation, so that they are able to have a better understanding of the different works that they are assigned to and also the managers are required to motivate them to a larger extent so that they can communicate well with management and also with their co-worker. Cultural barrier is another barrier that is faced by the higher authority of Debenhams as it has employees from different cultures of the world. Different cultures mean different values, behaviours, way of communication, different language and many more. Cultural barriers affect the working of the organisation to a larger extent. This can be properly overcome by conducting various workshops, seminars that will provide this diverse workforce the glimpse of the different culture and behaviours that is followed by Debenhams. Another barrier that is also seen in Debenhams is the organisational structure barrier that often arises when there is not enough transparency available for the employees and also some misinformation that is circulating in the organisation. This can be overcome by Debenhams with the help of face to face communication with the employees so that they are able to understand different aspects of the organisation. 
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For the above study it can be very well concluded that workplace culture is an essential element in an organisation, and in addition to it, communication inside the organisation also plays a major role. The workplace culture that is present in Debenhams is goal and objective oriented that helps the employees to get motivated and survive the competitive market of the UK. The concerned organisation has both formal as well as information relationship within the organisation, as it believes that both relationships are required to be present in the organisation so that they are able to understand their employees as well as fulfil their work too. The culture of Debenhams has some elements that are helpful for improving the overall culture of the organisation, they are purpose, ownership, community, effective communication and finally effective leadership. All these elements play a major role in workplace culture. The concerned organisation is also associated with different CSR activities that are helpful to boost up the employees of the organisation. The managers and leaders of the organisation try to use coach style leadership that helps the employees to work efficiently. And for this they make various strategies. Both micro and macro environment analysis is done that impacts the overall workplace culture of Debenhams. Different communication channels are used by Debenhams such as meetings, conferences, emails, face to face communication that helps to share information and also build up relationships. However, there are some barriers that are faced by Debenhams, but the management comes up with effective strategies.
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