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                                        Organization analysis: Heathcote’s group
Introduction 
Heathcotes group is a northern based company and one of the most experienced providers of support and residential care for adults with special needs, learning disabilities, mental illness, personality disorder, complex needs and autism. The company started over twenty years ago and have expanded to over 50 specialist homes. Heathcotes group provides person-centered specialist residential accommodation for adults with learning disabilities and mental illness, associated with challenging behaviors. Each service has only a small amounts of beds enabling them to provide the spacious, high quality environment which is required. All services are situated close to the city with easy access to transport links. The Heathcote’s hub is based in Chesterfield where they have a comprehensive head office; the leader of this is the managing director. Within the Northern team is the company’s financial director, learning and development head and their clinical team. Although in recent years Heathcote’s have expanded to areas in London, most of their organizational activities are undertaken at their northern branch. Heathcote’s group prides itself with its organizational values and their company’s ethos which is their ambition is to use support and professionalism to achieve a positive impact on society. 
Service users, families, carers and social workers; these are all prospective customers for Heathcotes group. When any new potential customer looks at the company, they expect a certain standard before they invest. Heathcotes group provides a care quality commission approved and regulated home. Possible clients are looking for the whole package. They expect a clean and welcoming home, with their own bedroom and bathroom facilities. They expect a certain level of care and professionalism with a high level of training from its staff. Each individual requires their own personalized care package, filled with activities they enjoy, food and drink they like and to be socially included within their community. Heathcotes provides not only the basic human needs but goes above and beyond, enriching the lives of each service user through holidays, day trips and social activities. 









SWOT analysis 
It is important to perform a SWOT analysis so we can break down the strengths, the weaknesses and identify the opportunity and threats facing a business (www.mindtools.com). We can compare Heathcotes to its competitors in the care business and start developing strategies to identify the weaknesses. This benefits the company making it better and more competitive on the market.
	Strengths
	Weaknesses

	· Heathcotes group is a sustainable business there is always a high demand for care accommodation.
· Heathcotes offers cheaper accommodation at competitive rates which is attractive to its customers 
· The bulk of the company’s workforce is made up of support workers. Heathcotes offer a competitive hourly rate of 8.75. This aids with recruitment and keep staff turnover at low level. Through having a reasonable salary Heathcotes obtain a highly motivated, enthusiastic and professional staff team 
· The company has a clear vision and focus.
· Provides specialist care options for many high need individuals.
	· The financial considerations when moving a Northern based company to Southern regions for example: a higher cost of living and higher property investment. 
· Finding competent management to ensure continuation of company’s ethos.
· Limited focus and vision above expanding beyond UK

	Opportunities
	Threats

	
· It is always a place for personal development and getting a higher position or a pay raise.
· The company provides the staff with an individual personal development plan and that helps to work towards the goals of the staff.
· The company provides the staff with a chance to get a NVQ level 2 to 5 in health in social care, all costs are covered by the company.
· Organizing events for staff and service users. 
· The company offers cycle to work scheme in which the staff are getting paid if they participate and cycle to work.
· The staff get free meals daily which is provided by the company.
· The staff are entitled to a sick pay up to 8 weeks
	
· The threats to the business are that they are liable for a lot of things, like unfair dismissal or incidents involving the clients or the staff.
· Competition is a big threat for the company. In recent years there has been many new care businesses opening annually. The company needs to keep good standards and competitive rates in order to achieve their targets. 
· The ability to obtain goods, (service users ) and have the right service users in the right placement can be a time consuming process. With referrals coming through which may not be suitable, leads to a lengthy procedure of each home reaching capacity. Therefore, making profit can a bit slow development.


Discussion
Employees play a big role in the company’s structure and development, if the employees are treated correctly and they are happy with the way they are being supported by the company the work becomes satisfying and more expansive. “Every good thing that a company hopes to accomplish will be powered by the same energy source which is the commitment and talent of the employees.” (https://ww.forbes.com). Within Heathcotes the employees are the beating heart of the institution, without each stage of the business structure the company simply could not function; from managing director to a trainee support worker each job role plays a valuable part in running the operation. 
Heathcotes is making sure that they provide the right care, support and training for employees. The employees have a responsibility for health and safety in the work place. It is their responsibility to: report hazards, injuries and incidents within their job role. In return the employees expect from the organization safe working conditions adhering to the company’s policies and procedures. Training at the work place is very important to expand knowledge and skills of employees and it benefits both the company and employees. Even the most skilled employees have weaknesses and that’s why training is useful when it comes to addressing and find any problem so that employees are better skilled in every aspect of their job. Another benefit is that a well-trained member of staff doesn’t need as much assistance and supervision. Training helps to improve performance of employees and gives employees more confidence in themselves as they are more equipped to do their job. (https://www.talk-business.co.uk). 
Training is extremely important in health and social care, in order to run an effective business in this increasingly competitive climate it is paramount to have up to date and current training for its employees. Training staff improves the quality of care you offer your residents. Carers usually enter the health and social care industry because they want to make a positive difference in lives of vulnerable people, but that’s not enough. To do this effectively and correct they must be trained. In the same way training improves an athlete’s performance through training, health and social care workers can also thrive. Training also improves CQC ratings, lower staff turnovers, fewer safety incidents and also increase business opportunities. Training is also course of motivation (Yoon 2015), training helps for fulfilling of the lacking areas of the employees. Employees are enthusiastic and motivated to learn new skills by efficient and competent trainer. According to Walsh and Magley (2018) , it is stated that training helps to identify the strengths and weaknesses of employees.
 The more highly trained staff a care home has the greater care the home can offer and that attracts new clients. Residents also benefit from well trained staff because they will have better care provided for them and their needs will be met and understood(https://strivecare.co.uk). “All of Heathcotes staff are trained in a therapeutic and holistic behavior management program called NAPPI (Non abusive physical and psychological interventions. NAPPI is an approach to managing challenging behaviors and prevent them. The Heathcotes Group has many dedicated NAPPI advisors who works alongside staff and service users. Their purpose is to develop person centered strategies to manage challenging behavior”(www.heathcotes.net).

A fundamental role within Heathcotes is that of a home manager, the manager sets the tone for the service. They oversee the running of the facility ensuring their home is in line with CQC standards. As a manager recruitment is a high priority, a manager needs to display good people and organizational skills. A big part of being a manager is knowing when to delegate tasks entrusting their staff team to follow through making sure the job is done. As a manager you must deliver a certain service not just for the clients but for your employees. It is the goal of a manager to make an effort in providing a secure job, equitable human resource management policies and procedures ,best practice and equal opportunity policies and procedures, provide reasonable opportunities for personal development and career progression, treat members of staff with dignity and respect( Laurie J. Mullins With Gill Christy 17 February, 2016) . There are many stages a person will experience before stepping into a role of a home manager. Heathcotes have a scheme to aid its employees to develop their career progression through the company. Heathcotes offer to fund its employees NVQ in health and social care meeting the requirements needed for home manager position. As a home manager you need to obtain a minimum of a NVQ level five in health and social care and complete all the necessary training in place to run an effective home. As well as this comprehensive training a home manager must have a certain amount of hands on experience with managing a team and knowing what is needed ensure standards are met within the home, especially knowing the procedures around safeguarding and CQC standards. 
Conclusion
From the information I have gathered and researched about Heathcotes group and the health care sector in general, I can determine that there is much profit to be made from the investing in this kind of business. There is also a great risk of this kind of investment with many factors and threats to consider. One of the great risks in this field is the fact that this environment is highly competitive, and you need to meet or supersede the standards of your competitors to generate profit. When working with human beings your biggest priority is your duty of care, as a company you are responsible for every client financing this service, which makes the company liable for any potential scandal. However major benefit to operating a care company is that there will always be a high demand for care companies. The need for residential and supported living services is continuously on the rise which gives companies like Heathcotes a strong opportunity to expand their services. Maybe one of the biggest advantages to run a residential care home or any type of care home is the level of career and job satisfaction that will be experienced. Knowing that much-needed service is provided for those in need. Therefore a company doesn’t get satisfaction only from the profit of the business but also get to provide care and help for vulnerable people which can be very enjoying way to make a living.
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