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Executive Summary

Made4You is a personalised engraving company that specialises in laser engraving items such as mobile phone/ tablet cases, key rings, stationery and picture frames to whatever our customer’s request. I came up with the idea of Made4You when look for a wedding gift for close friends of mine. I didn’t want just any generic gift I wanted something a little more special. Although I found there were many personalised laser engraving companies around, I found the services they were offering were limited to text only. I then thought to myself why don’t I start doing something like this myself. Being a sentimental person myself I thought it would be a great idea to offer people a service such as this. I completed some research, looked into machinery and software and decided to take the plunge. I have decided to run Made4You by myself to see how things take off and if need be in the future I can looking into employing some staff. 
                                                                I have decided to start up Made4You as a side business to my full-time employment. I am self-taught in this field but have completed many practice runs before I decided to kick things off with Made4You. I will advertise and sell my products via Facebook, eBay and Etsy, I feel this will bring in a wide platform of customers as all 3 of the sites are very popular. I will also produce some business cards for my customers or anyone who wishes to enquire about my services. I am very fortunate that I can start up my business with some of my own personal savings and will not need to apply for a business loan. 

Business Overview

At Made4You we offer a personalised bespoke laser engraving service to our customers. Customers can choose a variety of items to have personalised have mobile phone/ tablet cases, key rings, stationery and photo frames. So, I have probably got you all thinking, why personalised laser engraving? Well, it all began when I was trying to search for a special wedding gift for some close friends. I searched high and low for the perfect gift without any success. I didn’t want to get them just any generic gift I wanted something personal, something meaningful. An idea came to mind of getting them something personalised. Although there are many businesses who offer personalised engraving on the market, I found the engraving surfaces that many offers are limited to text. It then got me thinking could I do this? Could I offer this service? I done a bit of my own research to see if there is a demand for personalised items. I found there was a high demand for personalised items and most business advertise and sell on social media platforms such as Facebook and online marketplaces such as Etsy and eBay. I then went around asking close friends, family members and colleagues what they thought of my plan. I was pleasantly surprised with their responses, with many saying that they would much rather receive a personalised gift than a generic gift as it is more meaningful. I investigated different types of designs software to find the right one for Made4You before It was time to shop around for a laser engraving machine. My design ideas were then put to the test. I have decided to run the business Made4You on my own to begin with and if demand becomes too much for me to manage on my own then I will have to consider employing some staff members. As many other similar business I will advertise and sell my products on social media such as Facebook and online market places such as eBay and Etsy.



Markets and Competition

Target Markets

Here at Made4You our services are suitable for most age groups. After collecting some information and completing some research we found that the service we are offering, although popular with most age groups, it is in fact in more demand with the 25-34 age group. Below I have attached a graph from my research. [image: A screenshot of a cell phone

Description automatically generated]

Customer Survey

I have also decided to carry out my own research on the market, and produced a questionnaire as shown below. I then asked 50 people to answer the questionnaire to see if I could Identify any trends
[image: ]
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The above column chart shows the types of material the customer would prefer along the x axis, and then the total of these choices along the y axis. The chart shows that the two most popular types of materials to have personalised or engraved are wood & metal. This also shows that the materials plastic leather & fabric would be less popular choices.
	Also shown by the column chart is the breakdown of the type of gift the person would prefer, we can clearly see from the graph that the phone tablet case is the most popular choice, more specifically a wooden phone/tablet case. Following this would be photo frames & stationary. The data would also suggest that cards, keyrings & jewellery would not be as popular.
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The above graph shows how much more a customer would be willing to pay for a product if it were personalised. 42% of people would be willing to pay £5-10 more, with 30% looking to pay more than £10 than the initial price of the product to have it personalised. This information gives me an indicator on where to position my sales price, and how the sales forecast could be affected by pricing
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The final chart from the survey is a bar chart to show who has previously purchased a personalised item, encouragingly over 60% of people surveyed had done so. Within this the value is broken down of what occasion a personalised gift has been purchased, the stand out favourite for this is birthdays. This will be useful when deciding on how to promote products by focusing on an occasion


Upon evaluating the data provided from the questionnaire, it has really helped clarify some key points for how to approach the business. Firstly, when choosing the product range, I will focus on using wood as the main material to personalise. Secondly, the most popular items were phone/tablet cases which will be the main focus product to sell. The photo frames are 2nd favourite, which will be offered as a product as well. The information on how much more a person will be willing to pay for an item will be more useful to form part of my pricing strategy.

Competition

As part of the business plan I have undertaken research on the competition in the market. The key things will be looking for are the number of competitors in the market, the price points of the products & unique selling points that make them stand out. Also, I will be assessing how competitors sell their products, being either direct to the customer or via a vendor such as Ebay.

The product I will comparing are “wooden engraved personalised mobile phone cases”. To get an idea of how popular the search would be I googled this, and found that the market is filled with stock designs of mobile phone cases. Many of them are priced between the £16-£18 pound range. Although the price rises too £27-30 for a fully customised case. This can be identified as the unique selling point, adding value to the product providing a unique product for the customer. There a much fewer sellers of personalised cases, and they are predominantly sold through the website Etsy instead of selling direct to the customer, this information can help form the base of my product split and sales forecasts.
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In order to be competitive in the market I will pricing the items at a lower selling price to competitors, this will help gain market share with increased sales, even though It will mean a lower profit margin, the higher volume of sales would lead to a higher profit over time
· Stock design phone cases £16
· Custom Engraved phone cases £27





Sales and Marketing 

Product Positioning

In order to establish sales from the launch of the business, I have investigated strategies and marketing ideas in order to promote the company and its products. First thing to note is that as the products that we are looking to promote are completely different as explained below, we will be adopting different marketing strategies for each type of product

Stock Engraved Phone/Tablet Cases – These are cases that are bought as blanks, but printed with a stock images in bulk, these will sell at a lower pricepoint but have a higher retail demand, this product will make up the core sales of the company, I will produce a range of designs and review the best sellers over time to optimise production against product demand
· Engraved in bulk to reduce costs
· Higher demand in the market
· Lower sales price & margin

Custom Engraved Phone/Tablet Cases – These cases are bought as blanks as same as the stock products, although the designs are made to order upon request of the customer. These demand a higher sale value due to bespoke nature of the product and service provided. Although these items are less popular so sales would be lower than the stock items
· Bespoke designs so higher design costs
· Lower sales demand
· Higher sales price & margin

From market data, I will make the assumption that 90% of sales will be made from the stock engraves cases, and that the remaining 10% of the sales will be made up from the personalised cases, this can be monitored over time and we can adjust the sales forecast over time to predict the product sales ratio

From the initial market research I have established 3 avenues to sell and market the products
· Etsy – Etsy is an online marketplace which specialises in unique items, which is well suited to the products we offer
· Ebay – One of the most well established marketplaces selling a wide variety of items worldwide
· Direct (own website) – Creating and marketing our own website would allow the company to retain more of a profit margin as this would reduce our sellign fees, although we could have to take into account the cost of setting up and marketing a website from scratch




Postage & Packaging Costs

As a part of the variable costs incurred in the sale of a unit, we have to research the costs of postage and packaging. I have evaluated the costs of these which will effect how I set my sales price

I have decided that I will post the items via Royal Mail, as shown below, the package will classed as a large letter. To deliver the item first class would cost £2.14 per item and will take 1 day to deliver, whereas if I were to send the item 2nd class the cost will be £1.83 per item and take 3 days to deliver. I have decided to send this first class as I believe the uplift of £0.31 will be worth the improved service level and also provide a buffer for any delays in production 

The packaging will be self seal padded envelopes, I have researched these as per the screen shot below and I have found that a pack off 100 envelopes can be purchased for £9.99, giving a packaging cost of 10p per unit sold
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Promotional Costs

In order to advertise the business and increase the company’s awareness, we will have to look at strategies to promote the business.
The most effective method in terms of cost and exposure would be to advertise on social media, I would be setting up accounts on both Facebook and Instagram that will focus on using tag words to maximise exposure to new customers, it is important that once you gain a following on either platform that you have to post frequently to keep the attention of followers. This is not only a marketing tool but is a great way to assess feedback and to research new product designs, using this information effectively could help with creating new product designs and also cutting less popular product designs, helping to stay current within the market.
	We will also look at securing returning customers, how we could do this is to give business cards out with each delivery. These will give a brief description of the products and services we provide as well as contact information so they can enquire about bespoke engravings and designs. 
	I have priced business cards as below and they work out to £15.00 per 100, which is £0.15 per unit, this will form part of the postage and packaging costs as every delivery will be sent with one
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Material Costs

A key part of the business plan is to assess the material cost and supply. The products I am looking to procure are wooden phone case blanks, and as im looking for large quantities I will buying these whole sale. I have found a supplier online who will ship these items in bulk, although you have to specify the type of wood finish you require, and what type of phone you want the case to be in. I have decided to buy the mixed wood colours to start, and monitor the most popular choices going forward so I can restock accordingly. This will be a benefit in the short term as we have enough stock of all colours to fulfil any orders, but also not buying too much of a stock which ends up being less popular and becomes obsolete. The supplier also guarantees a 6-day delivery, which is beneficial for cashflow as we can order in a smaller quantity but more frequently.
	When deciding what phone models to buy, I have decided to pick the 6 most popular phone models, this will give me the best possible to service the largest market of customers without buying in to obsolete stock, the most popular phones have been researched by most sold as per the data below
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The phone cases I will be selling are
· Apple iPhone 11
· Samsung Galaxy S10
· Samsung Galaxy S10+
· Samsung Galaxy S10e
· Apple iPhone 11 Pro
· Apple iPhone 11 Pro Max

This will also be something I will be monitoring overtime, introducing new models as they are released and removing older models as they become less popular. The cost when buying 50+ of each type at a time is £2.42 per unit, I have decided to allow a wastage factor of 10% to allow for any issues in printing and also redundant stock over time, which would bring my cost per unit to £2.66.
	Over time if the output was to increase, there is potential for future savings by purchasing in quantities of 100 or more, which will reduce the price per unit by 4%
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Selling fees

In order to sell items on the platforms Ebay & Etsy they will charge listing and selling fees, we have to account for these as a part of our variable costs in order to provide an accurate profit margin.
		The first platform I have investigated is Etsy, from looking at the information provided on the Etsy website I have found that they charge 3 rates as listed below
· Listing Fee (This is a flat rate of 16p + VAT on every item sold)
· Transaction Fee (This is 5% of the total sales value + 20% VAT)
· Payment Processing Fee (This is 4% of the total sales value + 20p + VAT)

I will compare this to the Ebay selling fees as below
· Listing Fee (10% of total sales value)
· Paypal Transaction Fee (2.9% of total sales value + 30p flat charge)

	Stock Case @ £16.00 sales price
	 Etsy 
	 Ebay 

	Listing Fee 
	 £              0.19 
	 £              1.60 

	Transaction Fee 
	 £              0.96 
	 £              0.76 

	Payment Fee 
	 £              1.01 
	 £                   -   

	Total Fees
	 £              2.16 
	 £              2.36 



	Custom Engraved Case @ £27.00 sales price
	 Etsy 
	 Ebay 

	Listing Fee 
	 £              0.19 
	 £              2.70 

	Transaction Fee 
	 £              1.62 
	 £              1.08 

	Payment Fee 
	 £              1.54 
	 £                   -   

	Total Fees
	 £              3.35 
	 £              3.78 



I have taken the information from ebay & etsy fees and fed them into a formula to calculate the fee costs, these were based on both the stock engraved items & personalised engraved items.
	The results show that Etsy have the lower fees for both the stock & custom Engraved items, saving 20p per item on the stock cases, and 43p per item on the personalised cases. In conclusion I will choose to sell the cases solely on Etsy instead of on both platforms.

Fixed Costs

Fixed costs are costs incurred by the business that do not change with output, an example of fixed costs would be any premises costs or machinery costs

Machinery Costs

As a part of the fixed costs we will assess the purchase of a laser engraving machine, the main two points we will be assessing are output & price.
By assessing these points before purchase, we can find a machine which can service the forecast demand on sales, which will mean we can grow the business steadily without having to invest more in capital to increase the level of output.
	Price is very important as we are looking for a quality machine that can be trusted over the course of time, but we do not want to overspend as this would affect net margin and could affect the profitability of the business if we do not me our sales forecast.

Machine Option 1


[image: ]

This machine is £1200 new, comes with a 12 month warranty & 24 hour telephone support and has a working area of 650x420mm, this is important as the more cases we can print at one time will have a big effect on the output of the business.

Machine Option 2

[image: ]


This machine is £308.99, does not come with a warranty or support & has 300x200mm working area, I will be comparing the output based on the working area of each machine

Output

The average phone size is 150mm(H)x75mm(W) which means that you can print the following number of cases on each machine
Machine 1 – 20 case capacity
Machine 2 – 4 case capacity

From the output levels shown above it is clear that machine 1 is far superior to machine 2, although it is 4 times the price it is actually 5 times the capacity of machine 2. I would conclude that machine 1 would be the preferred purchase as it has the higher capacity to allow future growth, and has the benefit of a 12 month warranty and 24 hour technical support.

Premises

A key fixed cost for any business would be the premises costs, this can be any costs incurred on the grounds that you operate your business. As a small business start up we will be operating from the garage of my house, the garage has an electrical supply and is large enough to store the laser engraving machine and any stock that is delivered. The main costs we have to allow for is the annual electric charge, and any business insurance rates that we will incur. 
The energy consumption of the machinery is 100w, and would be used at roughly 20 hours per week, the average cost of electric per KWH is 14.37p so this would be roughly 30p per week so £15.60 per year.
	The average business insurance cost is between £160 & £200 per year, we will assume the higher figure for this cost 

From the Information above we have concluded that the fixed costs are £1415.60 per year

Production

In order to guarantee income in the short term, I have decided that I will continue to work fulltime, and focus on the business part time, this will total up to 16 hours a week depending on demand, as part of the forecast I will assess the sales target in order to dedicate to the business full time.
	The 16 hours will be split as follows:
· 75% 12 hours design and production
· 12.5% 2 hours admin (stock levels and sales data)
· 12.5% 2 hours postage & packaging

From the machinery section we have decided to buy a machine which has the capacity to print 20 cases at once, from the technical data provided I have allocated 2 hours per design & print session, this means that in the 12 hours allocated per week we could run 6 sets of 20 cases, which is 120 cases. (I have factored in that 10% of the sales are of personalised engraved cases which will take longer than the stock cases)
	In future if I were to become committed to the business full time (40 hours per week) I would allow the following
· 75% 30 hours design and production
· 12.5% 5 hours admin (stock levels and sales data)
· 12.5% 5 hours postage & packaging

This would mean the maximum output could be 300 cases per week 


Financing

In order to finance the business start-up, I have taken money from my savings. I have calculated the total start-up costs a listed below and made an allowance for cashflow to cover the postage costs & any excess materials

	Business Start-up Costs

	Business Cards & Packaging 
	 £       25.00 

	Cashflow
	 £    500.00 

	Material Stock (300 cases @ £2.42)
	 £    726.00 

	Fixed Costs 
	 £ 1,415.60 

	Total Start-up Costs
	 £ 2,666.60 




Breakeven 

I have calculated the gross profit margin for both products as shown below, which shows £8.79 for the stock cases & £18.60 for the personalised cases. As a part of my market research, I assumed that the product sales share would be 90% stock cases & 10% personalised cases, so taking an average of these figures would give me a gross profit margin per unit of £9.77 

	Etsy
	Stock Case
	Personalised Case

	Material Costs
	 £              2.66 
	 £                     2.66 

	Shipping Costs
	 £              2.14 
	 £                     2.14 

	Packaging Costs 
	 £              0.10 
	 £                     0.10 

	Promotional Costs
	 £              0.15 
	 £                     0.15 

	Total Material Cost
	 £              5.05 
	 £                     5.05 

	Fees
	 
	 

	Listing Fee + Vat
	 £              0.19 
	 £                     0.19 

	Transaction Fee (5% revenue + VAT)
	 £              0.96 
	 £                     1.62 

	Payment Fee (4% revenue + VAT)
	 £              1.01 
	 £                     1.54 

	Total Fees
	 £              2.16 
	 £                     3.35 

	 
	 
	 

	Total Costs
	 £              7.21 
	 £                     8.40 

	Selling Price
	 £            16.00 
	 £                   27.00 

	Gross Profit per Unit
	 £              8.79 
	 £                   18.60 



With a fixed cost of £1415.60 and an average gross profit margin of £9.77, in order to break even we would have to sell 145 units.
	This is a really low figure and can be achieved in less that 2 week with max output, although we have assumed a very conservative sales forecast, as the growth within the market maybe slow, and even though we have priced competitively within the market, we could end up being undercut by competitors in future which could affect future sales

Sales Forecast

I have put together a sales forecast for the opening year of trade, the aim of this forecast is provide a target for stable growth over the course of the year, and ambition enough to provide a good return for the hours invested into the business. The forecast aims to finish the first year by achieving 120 sales per month, if this target is achieved then the gross margin would be £1172.40 for the month, which would be close to a position where I can reduce my working hours and focus more time on the business

	Business Start-up Sales Forecast

	Sep-20
	Oct-20
	Nov-20
	Dec-20
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	May-21
	Jun-21
	Jul-21
	Aug-21

	25
	40
	55
	65
	70
	75
	80
	85
	90
	95
	100
	120




If we meet the first Sales years Forecast then the first-year profits will be £7,377.40

	Annual Sales Forecast
	 £    900.00 

	Sales Margin
	 £         9.77 

	Gross Profit
	 £ 8,793.00 

	Fixed Costs 
	 £ 1,415.60 

	Total Profit
	 £ 7,377.40 
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Home > Paper & Mailing > Packing & Mailing » Envelopes & Mailing Bags > Padded & Protective Envelopes -

Mail Lite Padded Envelopes D/1 180 (W) x 260 (H) mm Peel and Seal White
Pack of 100

Description | ey (12 reviews) | Brand: Mail Lite | Viking No. BL1

As low as QTy excl. VAT incl. VAT

Pack
£9.99 e T4 e £
- £11.99 incl. VAT 5+ £9.99  £1199
+ Currently in stock - Order before 6:00 PM for
next working day delivery

1 Add to basket

+Add to a list

DESIGNED FOR RECYCLING
@@GTD QNectarpoints—Zpoimsperﬂ

‘% @ Free delivery on orders over £30
MADE WITH AT LEAST 80% RECYCLED CONTENT-
Mail Lite* @ 25 years experience and expertise

Ref.D/1
Sealed Air

9

Support & Feedback

Delivery Information Payment Information

Earn 2 Nectar Points for every £1 you spend
Terms and Conditions
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« Samsung Galaxy J2 Core, 15.2 million sold!('!]

2019 [edit]
 Apple iPhone 11, 37.3 million sold!'!]
« Samsung Galaxy $10, Galaxy S10+ and Galaxy S10e, 37 million sold!!9]
« Apple iPhone 11 Pro and iPhone 11 Pro Max, 33.1 million sold!'"]
« Samsung Galaxy A10, 30.3 million sold!]
« Samsung Galaxy A50, 24.2 million sold!]
« Samsung Galaxy A20, 23.1 million sold!]
« Xiaomi Redmi Note 7 and Redmi Note 7 Pro, 20 million sold(?7]
« Huawei P30 and P30 Pro, 20 million sold!?®!

Annual sales by manufacturer [edi]

Manufacturer 1992 | 1993 1994 1995 1996 | 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Alcatel 2.631 6.967

Apple 23 12 24.889

BBK

Ericsson 15.914 |23.827 |29.785 |41.467 | 26.956

HTC

Huawei

Lenovo

Lenovo/Motorola

LG 26.2137 |42.2768 | 54.9246 | 61.986 78.5763 102.5554 | 122.05
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Home > All Categories > Cell Phones & Accessories > Cell Phone Accessories > Cell Phone Cases > Product detail

Creative Unique Wood phone Case For Iphone 11 pro phone Cover XS MAX XR 7 PLUS SE 2 Samsung
Galaxy S20 S10 Shockproof Cellphone Cover

SoldBy: Qm3c >  (100% Positive Feedback) Contact Seller () i

GBP v £2.33 £212 £2.05 £2
100 Pieces+ 111 Pieces+ 383 Pieces+ 10( >
Sale Detail: Buy it now, you will save extra £6.25 when you apply below promotions

- deaa® =

Walnut

Options: Choose an Option

Quantity: =+ | Pieces 1199880 in Stock (Stock in: @l CN)

H P Type here to search g : : 16554

ENG 3 /0872020 t





image17.png
custom x| [ Custom x | custor x | B citeaV x | @ LaserGr x | (3 40wCo x | custom X | 12 eBayFe x | [ paypal’ X | [} RoyalM x | DH Creative x BT TMXes x | + X

< (O R INE s/ www flamefast.co.uk/tmx65-laser.htm| Y| o Y

lamelast Q search

Home  Hot Metal & Foundry ~ Workshop Equipment ~ Workshop Solutions ~ Workshop Servicing ~ Mobile Workbench ~ Training  News  Contact Us

N\
TMX65 Laser Specifications
a Model
The floor-standing TMX65 is a compact, TMX65 Laser
versatile laser engraving-cutting machine Size (cm)
= Continue reading Work Area:
- 650 x 420mm
u E More Info
. Add to Enquiry List S
Description | Specifications | Key Features | Extras | Downloads | Videos | Need Help?
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Available: In Stock

Category: Arts & Crafts & Sewing, Craft Supplies, Laser Engraver, New Arrival

£308.99
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