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[bookmark: _Toc64472943]Part 1

[bookmark: _Toc64472944]1.1 Introduction

According to recent study approximately 14.1 million employees prefer to work flexible working hours, stating that they would prefer a flexible working option over a pay rise.  Remote working allows the employee to work by choosing flexible hours to suit their needs.  Majority of people would prefer remote working at home as their anxiety levels would be much lower as they will not have the hassle of getting caught up in rush hour while travelling to work, therefore your mindset is going to be more focused on their work.  They are able to start earlier hence allowing them to spend more time with their family or doing daily activities.   They must be working for an employer for 26 weeks before they can allow you to work remotely.   Not all employers will allow it.   The employees will need to be self -motivated and able to work on their own initiative as all their work will be done online.  They should always wear suitable working clothes as it will allow to them to be more focused on their work as they will never know they may have a video call from their employer or team members.   
“Employers are responsible for an employee’s health, safety and welfare, even when working from home.   Employers need to make sure that homeworkers are knowledgeable about Health and safety policy.   Employers may remind staff that they should ensure a suitable and safe environment where they can focus on work.   Remind employees that they should continue to comply with sickness absence policy and report it to their line manager”. 
60% of businesses are now offering flexible working hours, and half are accepting.  Remote and flexible working hours is cloud based therefore the whole workforce are able to access documents and communicate through teams and send messages to groups of people.  There is no need to go to an office to work as everything can be achieved wherever they are with their fingertips.
“When the pandemic recedes, executives cant expect office life to be as it was.   But they can create a new work world that will keep employees happy and productive”, says Havard Business school  members.  (08 March 2021) Dina Gerdeman.
 


[bookmark: _Toc64472945]1.2 Research
As Covid-19 caused a Global pandemic, businesses were hit too extreme overnight.  All over the world businesses had to close.  Employees needed to carry on working remotely.   Google, Apple, and Twitter   were making headlines by ordering their employees to work from home, and many companies followed.    Of those employed pre covid 19, we find that about half are now working from home, including 35.2% who report they were commuting and recently switched to working from home.   In addition, 10.1% report being laid-off or furloughed since the start of pandemic.     In a recent survey across the UK more than half of 1,091 employees agreed that working remotely would benefit them tremendously, as it would allow them to manage the hours they choose to work and the time they would prefer to work them.   There were also some negative impact from employees stated that “ 50% of respondents said that working remotely as had an impact on their emotional and mental health”.  


[bookmark: _Toc64472946]1.3 Findings 
Whilst researching I came across an article which stated “By 2025, an estimated 70% of the workforce will be working remotely five days a month.  While 2020 may be considered a year of remote work, it is just the beginning as we see the trend continuing in 2021”. (Dec 27,2020)Forbes

Key Points:
Health and Wellbeing
As working from home would be so less stressful employees will have a much clearer mindset and focus on their work, therefore causing less anxiety.  
There would be less cars on the road due to people not travelling to and from work, which will allow us to breath cleaner air into our bodies.

Flexibility
Remote working would allow employees to spend more time with their families.   They can start earlier in the morning so they are able to go to the gym or do other daily activities and spend time with their families.  If they have children remote working is beneficial as they can work whilst their children are at school, but some employees who have young children at home are finding it difficult to cope especially if their partners are frontline workers, as they are left to look after children whilst finding time to concentrate on their work  .   Sara Sutton Fell, founder of Flexjobs, said “Employees who feel  empowered to structure their work and personal lives according to their needs are more satisfied.  In fact, when asked  whether they would rather have a flexible work environment or a salary increase, professionals overwhelming choose flexible work”(Source).(20 MARCH 2018)TECH TEAMS, BUSINESS.
 
Cost Saving

Remote working will benefit employers in many ways.  They will not have to pay rent for their building premises, energy bills or maintenance on upkeeping of their premises.  Employers and employees would gain on cost of travelling to their workplace as well as refreshments at meeting or eating out at their lunch break.
From our research within 250 UK SME business owners from across all industries, the below were found to be the most common savings made from having staff working from home.
Employee food and drink – 53%
Employee travel – 48%
Cleaning services – 45%
Catering client meeting – 36%
Rent and utilities – 36%
The savings made on outgoings comparing cost before and during lockdown , on average SME business 70% was saved up to an impressive £840.(29 July2021)Hitachi.


[bookmark: _Toc64472947]1.4 Conclusion
I personally believe that remote working is the way forward as it has now become the normal way of living.  Employees are allowed so much more freedom than before, as they will be working at home in their own surroundings.  They will be happier in themselves which will make them feel better at their job.  There will be less people ringing employers through sickness, as they can still get on with their work from home.  The majority employees are going to be motivated so much better with a clear and happy mindset, but not all employees, some are struggling and find it frustrating working from home, and not able to meet up with their work colleagues is affecting their mental health. 
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[bookmark: _Toc24394962][bookmark: _Toc64472950]2.1 Description
Managing remotely is a way forward where your employer is able to manage their employees, whether it is that they may work in different offices, area, at home or anywhere in the world.   From the perspective of the employer it is not going to make any difference where the employee is living providing the work gets done.  The employer will benefit from managing remotely as he is not going to have costs for renting workplace or the utility bills.   I
Last December my colleagues and I had a meeting with our Employer who advised us that due to Covid we had to work remotely from our own homes.   We were advised to set up a whatsapp group where our employer would go through our work duties on a daily basis.   We all greatly benefited from whatsapp as if we faced an issue someone was there to help.
I arranged a small bedroom into my office and made sure it was spacious and pleasant so that I felt comfortable and could do my job confidentally.   I set my daily working hours each day, so that I would not get stressed, also knowing that I was working on my own initiative did worry me.    I would wake up every morning and get dressed as if was going to work as even though I was working from home,  I would never knew when employer would call via video chat, so I wanted to look professional.
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At first my feelings about working remotely worried me, I became quite anxious, as I am not the sort of person that likes change, so therefore going from working in a busy environment with my colleagues, to working from home being isolated away from everybody was stressful.  I knew that I needed to adapt a room in my home as a working office, so I decided to have my small bedroom as my workplace and would shut myself off during my working hours.   I did enjoy the fact that I was less stressed out in the mornings as I did not need to rush to avoid the morning traffic, I also noticed that I become more confident in myself as working on my own initiative made me feel as if “I could do this”.   I did find it lonely sometimes but we always had our daily zoom meeting to have a chat and sort out any problems, so it wasn’t too bad.  I enjoyed starting work earlier than usual, making sure all my daily tasks were done, I could then spend the rest of the day doing other activities with my grand daughter.


2.3 Evaluation
Whilst working remotely I found the good points were that I could work from the comfort of my own home, or even in coffee shop providing there was an internet connection and i was able to get my work done.   I could choose my working hours to suit myself, therefore, I found that I had more time to spend with my family, which allowed more freedom and flexibility.   It also saved me a lot of money on transport travelling to and from work,  and eating out with colleagues on lunchtime breaks.    
The disadvantages I found by working remotely were that I felt quite isolated, I missed not seeing my colleagues face to face, and having our morning chats.  Although we had whatsapp and our zoom meeting on a daily basis it wasn’t quite the same as seeing them in person.   Sometimes I would lose concentration because even though I had turned a bedroom into my office I was still hearing the noise from other family members in the house which distracted me from being focused on my work.

2 Analysis
 For many employers and employees, Covid-19 pandemic depended on whether we could work from home remotely.   Lockdown restrictions and isolation had millions of people around the world working from home.   Now that they have got a vaccine and coming to the end of the pandemic, many of us are returning to our workplace.   A recent survey showed that remote working for a lot of employers is here to stay.   An analysis states that the potential for remote working is highly concentrated amongst highly skilled and highly educated workers in a handful of industries and occupations. (November 23, 2020) Mckinsey.   
More than 20 percent of the workforce could work remotely three to five days a week as effectively as working in an office.   If remote working took hold that would mean three to four times as many people working from home than before the pandemic.
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2.5 Conclusion

At this stage I don’t feel there is anything else I could have done, my journey so far has been a huge learning cycle, with many good and bad points.  I was grateful that I was given the option to work from home, even though I am not the kind of person that likes  change.   Not have any of my colleagues or boss to ask if uncertain about anything brought out my confidence because I knew I had to work using my own initiative, I surprised myself because I did just that and started to enjoy working remotely.

2.6 Action Plan
[bookmark: _Toc456901523]If this situation arose again, I would find myself being prepared.    It was a big change this time, as I had never worked remotely and didn’t know what to expect.   If it did arise again I would not panic, as I have already turned a room into an office so that would be one less thing to worry about.   I would set myself working hours and make sure that I would not be distracted from my work.  I would not get stressed about virtual meetings therefore I would be more focused and enjoy my work.
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