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Operational Factors
• Location: ExCeL London is chosen as the venue for RTIE.
• Availability: Confirmed availability on the selected dates of 15th and 16th October 2024.
• Suitability: The venue's expansive and modern facilities make it suitable for accommodating the expected large number of exhibitors, attendees, and various 



activities planned for RTIE (Howell, 2019).



Venue Selection



• Event Management
• Sustainability Knowledge
• Communication and Interpersonal Skills
• Technology Proficiency (Events 720, 2019
• Leadership Abilities
• Flexibility and Adaptability
• Attention to Detail
• Networking Skills
• Crisis Management
• Creativity
• Time Management (Rox Event Staff, 2024)



Skills Required for Event Staff



• Catering: Collaboration with sustainable catering services (Sorn & Al Nesrawi, 2022).
• Lighting: Utilization of energy-efficient and low-impact lighting solutions.
• Parking Facilities
• Seating



Necessary Resources
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Financial 
Factors



CATEGORY EXPENDITURE INCOME



Venue Rental £150,000 -



Marketing and Promotion £75,000 -



Event Staff and Management £100,000 -



Sustainability Initiatives £50,000 -



Technology and Audio-Visual £30,000 -



Catering and Hospitality £60,000 -



Logistics and Transportation £40,000 -



Miscellaneous Expenses £15,000 -



Total Expenditure £520,000 -



Funding Sources:



Sponsors and Exhibitor Fees - £600,000



Ticket Sales - £250,000



Grants and Partnerships - £100,000



Government Support - £50,000



Total Income - £1,000,000



Net Income (Income - Expenditure) - £480,000
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Financial Factors



Funding Sources for the Event
• Sponsors and Exhibitor Fees: Securing partnerships with sponsors and exhibitors, generating a significant 



portion of the income.
• Ticket Sales: Offering tickets at competitive prices to attract attendees and contribute to overall revenue.
• Grants and Partnerships: Exploring grants and partnerships with organizations aligned with RTIE's sustainability 



theme (Blessing, 2023).
• Government Support: Seeking financial support from government initiatives promoting sustainable events and 



business growth.



Revenue Generation Strategies
• Sponsorship Packages: Offering various levels of sponsorship with corresponding benefits to attract a diverse 



range of sponsors.
• Early-Bird Ticket Sales: Encouraging early registrations with discounted ticket prices to boost initial revenue.
• Virtual Participation Packages: Providing virtual attendance options for exhibitors and sponsors, expanding 



reach and revenue potential.
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SWOT Analysis
Strengths



• Positioning as a unique event, attracting environmentally 
conscious exhibitors and attendees.



• Secures the best deals and takes business to the next level 
(Stevenson, 2023).



Weaknesses



• Consistently promoting sustainability if the event is annual.



• A low turnout could limit the event's impact.



Opportunities



• An opportunity to capitalize on the global shift toward sustainable 
practices.



• Utilizing virtual participation options enhances RTIE's reach 
(McCain et al., 2023).



• Networking opportunities.



Threats



• The presence of competing events may divert attention..



• Economic uncertainties may impact exhibitor and attendee 
budgets.
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PESTLE Analysis
Political



• Government regulations and policies supporting sustainability initiatives can positively influence RTIE. 
• Collaborating with political entities that prioritize eco-friendly events can enhance the event's credibility.



Economic
• Economic stability can impact exhibitor and attendee budgets. 
• Offering flexible packages and emphasizing the cost-effectiveness of sustainable practices may mitigate economic challenges (Daus & Clement, 2023).



Social
• Societal awareness and acceptance of sustainability practices present an opportunity for RTIE. 
• Aligning event content with social values ensures relevance and engagement.



Technological
• Embracing technological advancements enhances the event experience. 
• Leveraging virtual participation options aligns with sustainability by reducing the carbon footprint associated with travel (Saluja, 2023).



Legal
• Adhering to environmental regulations and ensuring event activities comply with local laws are critical. 
• Legal scrutiny regarding sustainability claims requires transparent and verifiable practices.



Environmental
• Ensuring the event's environmental impact is minimal involves waste reduction, energy-efficient practices, and responsible sourcing. 
• Ensuring exhibitor selection, waste management, and overall event execution enhances RTIE's credibility (Salzberg, 2016).
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Conclusion



In conclusion, the feasibility analysis for the Restaurant & Takeaway Innovation Expo (RTIE) underscores its strong 
potential for success. 



With a clear focus on sustainability, RTIE distinguishes itself as a unique and timely event within the restaurant and 
takeaway industry. 



The comprehensive situational analysis demonstrates a well-thought-out plan, leveraging the strengths of the venue, 
the commitment of the event staff, and a diverse pool of resources. 



Financially, the event is positioned for profitability through strategic funding sources and revenue generation 
strategies. 



Overall, RTIE emerges as a well-conceived and viable undertaking that not only meets the demands of the industry but 
also contributes positively to the ongoing sustainability conversation, making it a promising and impactful meeting.
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Event Concept



• Restaurant & Takeaway Innovation Expo (RTIE) is a 
Mega event within the restaurant and takeaway 
industry (Alliance Exposition, 2023).



• It serves as a beacon for businesses seeking to adopt 
• Eco-friendly practices
• Reduce waste
• Embrace ethical sourcing.



• RTIE distinguishes itself by placing sustainability at its 
core, making it the premier destination (Chou et al., 
2016).



• RTIE sets the standard for responsible business 
practices, driving positive change while fostering 
industry growth and profitability (10times, 2022).
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Aim and Objectives



Empower sustainable growth within the 
restaurant and takeaway industry by 
fostering innovation, knowledge 
exchange, and the adoption of eco-
conscious practices (BoothSquare, 
2024).



Aim: 



• Promote Sustainability.
• Facilitate Knowledge Exchange.
• Provide Practical Solutions.
• Cultivate Networking for Impact.



Objectives:
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The Event Cycle
Planning



• Actionable plans for a successful public event. 
• Emphasizing eco-friendly choices throughout (Abdou, Hassan, & Salem, 2023).



Promotion
• Creating awareness and engagement, drawing in a diverse and qualified audience to RTIE (10times, 2023). 
• Utilizing digital marketing to minimize paper usage, showcasing the event's commitment to environmental responsibility.



Execution
• Involves coordinating logistics, managing exhibitors, and ensuring a seamless experience for attendees. 
• Encouraging exhibitors to showcase sustainable products and practices.
• Setting a standard for eco-friendly event execution (Staff Writer, 2019).



Evaluation
• Assessing attendee feedback
• Measuring success against objectives
• Identifying areas for enhancement. 
• Metrics related to sustainability goals will be a key focus, ensuring RTIE not only meets but exceeds eco-friendly expectations 



(Saleem, 2023).
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Market Factors
Target Market



• Independent restaurant owners
• International takeaway chains
• Representatives from major and fastest-growing chains. 
• The event caters to decision-makers with 87% having purchasing authority (Fortem, 2024).



Demand
• Diverse and influential attendees representing major industry players such as McDonald's, KFC, Nando's, and more. 
• 77% of attendees come from independent businesses and 12% from the fastest-growing chains (Fortem, 2024).



Supply
• RTIE attracts exhibitors from a wide array of categories, including environmental services, catering appliances, marketing, IT, and 



more. 
• This diverse supply ensures that businesses can explore innovative solutions across multiple facets of their operations (Fortem



International, 2024). 
• The presence of exhibitors from leading brands like Domino's, McDonald's, and Brewdog.



Competition
• Industry expos and conferences. 
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