[image: Text

Description automatically generated]	

Nathan Rhys Price

P152041

Self-Development, Professional Practice and the management of Construction Personnel

The role of the professional within the Construction Industry


1. Professional and ethics
The importance of being professional within the workplace is very significant. Being professional includes the behaviour and your physical presentation towards your work colleagues, which will get noticed by your colleagues and higher management. It is noticed by your verbal communications with your colleagues, clients and any sub-contractors or suppliers who you may be receiving a service from. For a company to have long-term success then professionalism is something that needs to be maintained within the workplace, regardless the size of the business. I have included below 3 main reasons why professionalism within the workplace is so important. An example of staying professional is if there is a disagreement between customer or a supplier/sub-contractor and you may receive some inappropriate comments from the other party, but you continually behave in a professional manner and do not lower your level professionalism to the other parties level.
Respect gets increased
If professionalism is a key value within the organisations culture then this will be reflected by the employees as they will behave and act in a similar manner. As previously mentioned, being professional towards your colleagues, clients and any sub-contractors or suppliers who are supplying you a service will give you a lot more respect. By gaining this increased respect, it limits or even omits any personal inappropriate personal conversation or any conversations which may be deemed to be disrespectful between personnel. 
Business reputation will flourish
As many people know within the construction industry, there is a lot of talk regarding personnel and companies and unfortunately news can spread very quickly. If your company personnel are rude and inappropriate then this will quickly be transferred throughout the industry and unfortunately you may lose business from it from your clients. By your company personnel remaining in this professional manner then this will omit any negative feedback or comments being transferred through the industry regarding your company and you could gain future work from illustrating this characteristic. This could be the difference being winning and losing work. An example of this could be at tender stage where you have submitted a tender for some work and you are slightly higher than the lowest priced tender, the client may choose your business to carry out the work as you have illustrated on a previous project that you have professionalism, they may have had a slightly less professional experience with the other party who are also looking to secure the project. The main interactions which the employees of the business have, are the communications with the key stakeholders or clients who you are attempting to secure the work from.
Conflict is minimised
The construction industry is renowned for many unforeseen issues or problems being discovered through the construction phase. Having a fair and reasonable approach to these problems will go a long way with your clients and sub-contractors. By not resulting to conflict will real increase ongoing working relationships and gain a lot more trust and respect. If two parties have different views then instead of being stubborn and resulting to conflict then a much simpler negotiation and mutual agreement will respected a lot more. Employees who remain professional do usually know the limits of how far to go and also how to resolve any issues if they are minor or not in a much more efficient and respectful manner. The continued manner of staying professional will also help to refrain any offending comments or behaviour occurring toward clients or key stakeholders who may have different views to you or even people who have different backgrounds or cultures than yourself. 
As previously mentioned, the continued professional manner is very important when contacting and presenting yourself in front of a client or key stake holder. The reason for this especially within Construction, is the fact that that companies require the work to maintain their turnover, make money and grow within a very busy and challenging industry. This all stems from your professional and appropriate manner which you portray, no client is going to want to award a contract to a contractor that they know are not professional and they will have problems with. Being a quantity surveyor, I remain very professional when attending client progress meetings, any verbal or written correspondence which I have between myself and client and when attending valuation meetings with the clients quantity survey who will be agreeing, signing off and paying my valuation for the works which are claimed. I personally feel that it is essential that I do this as I am one of the ones within the organisational who needs to maximise and ensure there is an income of cashflow within the business, if there is no incoming cash then no company can survive. By remaining in this manner with the client team will help you a lot within your role.
How do you measure professionalism?
When measuring professionalism there are many observations which people make, this could be towards employees, clients, sub-contractors or some job candidates prior to giving them employment. Some of the many professionalism traits which are observed are honesty, punctuality, attentiveness, working on an assigned task until it is completed and completed to the highest possible quality, dressing for the proper environment, communicating between effectively, illustrating good interpersonal skills such as civility and respectfulness. All of these are key indicators when trying to illustrate professionalism and I will explain why. 
Being honest, if you are not honest then you are less likely to be trusted and accredited by your colleagues and higher management. Being punctual, this is a major characteristic for some employers are it shows that you care about the company and you ensure that you are trying to do your best for the company to grow and expand. If you are not punctual then this can sometimes illustrate to your employer or line manager that you might not care and you sometimes do not want to be there. As this industry is very busy and tasks appear unexpectedly then meeting some deadlines are very challenging and sometimes it is a struggle to achieve these unless additional hours are done to ensure that the assigned tasks are completed. Many times I have had to work on or put in additional hours outside of work to ensure that I meet the deadlines to ensure that there are no delays with the commercial process. A major visual observations which is picked up especially with clients meetings and job interviews, is your physical presentation. If you turn up for a meeting with the client or a job interview in inappropriate attire i.e jogging bottoms, trainers etc then this would not illustrate that you are professional for the role which you are either working at or looking to be successful in.
2. Professional Development
 I have included below a copy of my current and up-to-date CV which shows what my professional development has been to date and how I have understood organisational behaviour and benefits which have added to my professional development within the construction industry.
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Personal Information
                                              
Marital Status:  Single                                                Date of Birth:  5th April 1998.                     Nationality:  British

Driving license: Full UK License                     

________________________________________________________________________________________________________

Academic Qualifications

	NVQ Level 3 Construction
BTEC Level 3 Construction & the Built Environment (Merit:Merit:Distinction)
10 x GCSE (A*-C) Mathematics, Science, Additional Science, Welsh, Geography
OCR National Level 2 Diploma in IT(Distinction)(GCSEx2 A&A*)                                                                        
	


Welsh Baccalaureate (WBQ) pass(GCSEx3) 
Duke of Edinburgh (Bronze) Award
NVQ Level 5 Diploma in Construction Management (Sustainability)

I am currently working towards completing my HND.

______________________________________________________________________

Employment

Apprentice Quantity Surveyor	Jistcourt (South Wales) Ltd		2014 – 2015

Trainee Quantity Surveyor	Jistcourt (South Wales) Ltd		2015 – 2017

Assistant Quantity Surveyor	Vale of Glamorgan Council	June 2017 -  Nov 2017

Quantity Surveyor	Fuseland Electrical Services Ltd    	Nov 2017 – June 2019

Quantity Surveyor		R&M Williams Ltd	               June 2019 – Oct 2021

Quantity Surveyor          	Castell Construction Limited	     Nov 2021 – Present

_______________________________________________________________________
Experience
Highly motivated Quantity Surveyor with 8 years experience within the construction industry. Excellent IT skills and the drive and commitment to deliver excellent results to the required timescale. 
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I am currently employed as a Quantity Surveyor with Castell Construction Limited. I have 8 years’ experience of quantity surveying in a range of contracts up to £8.5M. I currently have sole responsibility of 2 new build blocks of flats, one containing 10 flats and the other containing 8 flats, I have previous responsibility for the progression of a junior quantity surveyor who was assisting me on a day to day basis. I have previously had sole responsibility of a £8.5m electrical fit-out for RWE nPower and also a £1.2m mechanical and electrical hotel refurbishment in the Swindon area. In my previous employments I had sole responsibility for 3 £1m-£1.5m refurbishment contracts of sheltered accommodation schemes along with assisting a QS on a WHQS kitchen and bathroom refurbishment scheme.
I am highly motivated to excel in my working career and I have supplemented my excellent working knowledge and experience with academic qualifications and studies. I currently undertake monthly cost reports, internal budget reports, external valuations and finance reports for my sites which I submit to both the client and the commercial and finance director. Along with these tasks I also complete weekly labour only subcontractor payments and also monthly domestic subcontractor payments. Prior to me submitting these payments to finance I always ensure that I complete the correct quality checks of their work. I always make sure that all decision made on site are commercialized so the job will get the best possible outcome.
My professional development to date
My professional development to date has been very successful and knowledgeable. When I started my apprenticeship at the age of 16 years old, I never would have thought I would be where I am today. When I started as an apprentice I was working under a qualified quantity surveyor who taught me the day to day role of a quantity surveyor. After just under 2 years, I was unfortunately chucked into the deep end when the quantity surveyor who I was working under left the company for alternative employment. At this time, I was left to run 3no sheltered accommodation schemes with only occasional assistance from the commercial director. This was a massive learning curve for me and I had to mature and become responsible for these projects at the age of just 18 years old. To further my career progression and knowledge, I moved to the client side of projects and went to work for the Vale of Glamorgan Council in Cardiff, within this employment I learned about the other side of how projects are run and this was a very different way to what I was used to but after just a short amount of time I became to realise that the client side was not for me.
Following this employment I wanted to gain more experience in the mechanical and electrical services element of the project, this is where I went to work for Fuseland Mechanical and Electrical Services, I was working on a £8.5million electrical fit out project for nPower and a mechanical and electrical fit out of a hotel both within the Swindon Area, this was an learning experience for me and it has been a lot of use to me in the other projects which I have completed or worked on to date. I decided that I needed to move closer to home and go back to working on refurbishment projects, so that is what I done. The contractor who I was working for didn’t do much construction work but fortunately I was lucky enough to be able to do an extension of a school in Swansea which is where I realised that I really enjoyed doing construction instead of refurbishment and I would like to gain more experience within this area. This is when I decided to change my employment to Castell Construction who are carrying out a variety of New Build construction projects for a variety of clients.
Since starting my employment with Castell Construction just over 6 months ago, I have learnt a lot which is all going to be very beneficial to my continuous development in my professional career. I have been involved in a lot of pre-construction surveying from putting together appraisals and budgets at the pre-construction stage to ensure that the land which we are purchasing, we can built effectively and ensure that we can make money based on the financial agreements which we have with local Residential Social Landlords and Local Authorities. I am also currently working on 2 new build construction blocks of flats in the Swansea and Bridgend areas. We have had many unforeseen issues on these projects which we have overcome and been a great learning curve for me within my progression. 
Personal development plan
Recently I have sat down and put in place a development plan for my continued development and progression in becoming hopefully one day a commercial director. My goal is to keep progressing, gaining knowledge, attending and completing additional training courses to better my knowledge and understanding of the role. Some of the additional courses which I have informed my employer I would like to be a part of is the completion of a contracts and legal course to further my knowledge about contract clauses and requirements, also to complete the SMSTS and the black CSCS card to illustrate I am competent when it comes to health and safety on site. 
Organizational behaviour
Understanding the organisational behaviour within the workplace  helps to motivate and increase the employees performance and aids in the strong and trusting relationship between the organization and the employees. To be able to motivate employees, organizational leaders need to understand the motivational tools which are required for all the employees to reach their potential. To do this, they could alter the structure of the organization to suit the employees needs and interests. The performance of the employees within an organization can also be dependent on the attitude which is presented within the workplace. If there is a positive attitude then employees tend to be more creative and could result in the stress levels being a lot lower. If the environment is alternatively rude and interrupting then the performance and productivity of the employees will be significantly decreased. If there are conflicts within the workplace environment then this may cause decreased morale and could result in miscommunication when tasks are being completed. 
Organisational behaviour does not just mean the characteristics or attitude of the employees or leaders within it, it could also be the setting of the workplace environment. If your workspace is open and there is plenty of room then your productiveness could be increased greatly as there is a greater sense of calmness when coming your assigned tasks. Alternatively, a lot of office spaces which I have worked in have been crammed and your work space has been reduced to maximise the number of people that can be situated within that area, by the employers doing this it could give the employees more stressed and hectic approach to their work.
3. Leadership
By having leadership and management theories in place within an organizational is essential to the businesses focus, communication and evolvement. By having these in place it gives the management or leaders to focus on the main goals of the business and relay these back to the staff who are reporting to them. In my opinion, the main importance of having these in place is so that everyone is working on a day to day basis following the same philosophy and trying to all reach the same goal. Not all organisations will work on the same theories, so these will need to be adapted and revised to suit each companies needs and requirements. There are many different management styles, I have included these below along with advantages and disadvantages.
3.1. Authoritarian Leadership
This leadership style allows them to impose their expectations and define their working outcomes. The outcome of situations could be successful is the leader is the most knowledgeable within the team as it is a one-person show. Even though this is an efficient way to carry out time constrained tasks, by doing this you sacrifice the creativity as the team is limited.
Advantages
· The time making crucial decisions can be reduced.
· The chain of command can be clearly highlighted.
· The number of mistakes when implementing plans within the team can be reduced.
· Using this style will give you consistent results.
Disadvantages
· If the leader is significantly strict then this could make some of the employees rebel against them or the decisions which are being made.
· The employees are not allowed to illustrate their creativity or innovation.
· Collaboration and group problem solving and decision making is reduced dramatically.
· This leadership style has been proven to increase the employee turnover rate.

3.2. Participative Leadership
This leadership style is sort of the opposite to the Authoritarian style as this one in essence involves the whole of the team members within the decision making process. By suing this style it allows them to voice their opinions and solutions which in turn makes them feel included, engaged and motivated to contribute to tasks. Even though the leader may still have the final say when it comes to the decision, the team will still feel like they have had an input when it comes to the final decision. Unlike the above leadership style the process when coming to a decision could be extended, this is due to disagreements or discussions which could occur when numerous people voice their opinion on a situation.
Advantages
· The motivation and job satisfaction is increased and in turn employee turnover is reduced.
· It allows for all employees to be creative and voice their opinions.
· As everyone is involved, it tends to lead to a much stronger team as everything is always being creative and innovative.
· A lot higher productivity can be achieved.
Disadvantages
· The decision making process can become quite time consuming.
· There is a greatly likelihood of the leaders having to be apologetic to the employees.
· As there are numerous people working on the same task then sometimes communication failures could occur.
· Security issues could occur as there will be information being shared between various people.
· Team members need skilled and experiences as if they have an input and they have not got the necessary experience then this could result in poor decisions being made.

3.3. Delegative Leadership
This style is also known as ‘laissez-faire leadership’, this method of leadership focuses on delegating certain tasks to members of the team for them to complete. This method can only be successful if the team members who the work is being assigned the tasks are competent and take responsibility for the task. Although this method allows employees to be self sufficient when it comes to their work, disagreements may occur within the group which could lead to poo motivation and low morale throughout the team.
Advantages
· More experienced employees can take more use of their experience in order to complete the required goal.
· Creativity and innovation can be highly valued.
· This type of leadership can create a positive work environment.
Disadvantages
· Sometimes the responsibility is not properly explained when allocating tasks.
· It may sometimes be difficult to adapt to any changes which may occur.


3.4. Transactional Leadership
The style of leadership is a much more ‘give and take’ approach to working to the recognised procedures. It uses transactions between the leader and the employee in way of rewards, punishments or other trades in order to complete the job in hand. For example, the leader will set the required goals for the tasks and they will be informed how they will get rewards if they were to complete the tasks to that goal.
Advantages
· The goals which are set by the leaders are specific, measurable and time-bound for the employees to be able to achieve.
· The motivation for the employees to complete the tasks within the desired goal period increased the employees productivity and motivation to get the task complete.
· It removes any confusion within the chain of command.
· The system is easy to be enforced by the leaders and in turn easy for the employees to follow.
· Sometimes the employees may be able to choose what the rewards, as long as it is agreed with the team leader prior to the task being completed.
Disadvantages
· Creativity and innovation to think of alternative method or solutions is minimized as there is a deadline to be hit due to there being a reward on the completion of the task.
· Compassion doesn’t get recognised and valued by the leader. 
· This method seems to create for followers than leaders among the employees.

3.5. Transformational Leadership
I personally think that this is one of the best type of leadership as the leader will inspire the employees to follow their vision and will encourage the employees to be able to achieve it. They may also serve as a role model within the workplace. For example, if you are working under a commercial manager and they are encouraging you and helping to achieve a certain goal, then you will work as hard as you can to achieve that goal in order to gain promotion.
Advantages
· The employee turnover rate is decreased greatly as the employees are keen to succeed and progress within their field of work.
· Much higher morale is evident in the workplace as everyone is always doing their best to achieve the desired goal.
· The support of the employees to the leader is gained by the motivation and inspiration given from the leader.
· Trusting and health working relationships are formed.
Disadvantages
· Sometimes the leaders may favour certain employees.
· Some employees may require motivation and constant feedback.
· Some tasks can’t get completed without being agreed by other employees.
· Sometimes the protocols and regulations may be deviated from.

When I have had previous experience with being a leader to trainee surveyors, I have always supported and helped them in any way that I can. My personal view is that I was there once before, when I started I had no experience of being a quantity surveyor and the quantity surveyor who I was working under at the time was a real role model to me. He explained everything to me and really put me on a good path for my future. Even if I made mistakes, he explained how it should have been down and what I needed to change, which was a much better approach in my opinion. I felt like I was always motivated and inspired to learn and do more throughout my career from my superiors, which is the reason why I have always tried to have the same approach with any surveyors which I have had to assist in the past. 
Although I have been lucky and supported very well from my superiors throughout my career, I have seen situations of trainee members not being treated as fairly. An example of this was back in my previous employment, a trainee site manager was working under a project manager on a refurbishment project on a school. Unfortunately, the trainee site manager mistakenly called off the incorrect material which put the project on stop for 3 days, instead of the project manager just explaining what had happened and the implications now of the incorrect materials being site, he removed the trainee site manager from the site and gave them a disciplinary which I personally felt was very unfair. 
Unfortunately, following this event the trainee site manager seek alterations employment elsewhere due to the way he had been treated. When I witnessed this situation occurring, I was very shocked to see how the project manager reacted, not only as a professional but as a leader and supposed role model to the trainee site manager. My personal views were that the project manager should have explained the error and how we are going to rectify it to the trainee instead of the approach which he had. The trainee was still learning the role and everyone makes mistakes within the early days of their professional career as we are all learning. A key feature to the trainee seeking alternative employment was the in fact the way he was treated by his line manager, if this situation did not occur by the project manager then the trainee would have carried on his employment within the company. This shows that this approach to leadership is not acceptable at any level.
4. Teamwork
Many teams are build up of many different characteristics and they need to be make up of trust, mutual respect, helpfulness and friendliness. If certain team members do not get on then this could bring the whole groups morale down and the task in hand may not get completed to the highest of its potential. There are many benefits when a team comes together and are successful, these benefits are as follows:
· Improvements in confidence, motivations, attitudes and personal satisfaction within the job role.
· Better understanding by employees in regards to the nature of their contribution on the project and the requirements from the other team members.
· Significantly more clarity when expressing ideas within a group discussion setting.
· A wider range of solutions and ideas when it comes to any decision making or problem solving, this is not easily achieved when employees are working independently.
· Efficiency of resources are increased with the main resource being the time element.
Throughout my career so far a quantity surveyor, I have always liked the team work element of each project. I have learnt a lot of construction and technical knowledge from colleagues working in other professions. I have always worked closely with the construction/project managers and site managers to gain a lot of construction and building knowledge as every project is different, as we come across many different systems and ways of constructing the finished project on sites, I am always keen and eager to learn about what is going on and how it’s being done. This is one of the reasons why I have wanted to gain experience in a variety of field i.e  mechanical and electrical services, the client side, refurbishments, construction etc. As a quantity surveyor the organisational, communication and team-working skills are important, as the quantity surveyor liaise with many different departments, some of these are finance, commercial, construction, technical, land and the client, there is not a process within a project which the quantity surveyor is not involved in so these skills are very important to have. 
Although through my experiences to date I have met some people who like to be independent and to be left alone to complete their work, I do personally feel like that doesn’t seem to work within this industry. Communication throughout the project team is key, as everyone needs to know what is going on and what is going to be happening and when. For example, the site team need to inform the quantity surveyor if there are any delays to the programme or if the programme dates have been achieved at an early date, if this communication is not there then this could affect when materials and subcontractor will attend site which could in turn affect the programme of works. Throughout all projects which I have been apart of, the weekly/fortnightly internal project reviews and the monthly client meetings which I have been apart of,  I have always found very beneficially as a lot gets discussed and any issues can get minuted and further actioned prior to the next meeting. 
Especially within the construction industry everyone has come from very different backgrounds and all specialise in different areas. I have noticed that a lot of the site managers who I have worked with have got trade background, this is a massive benefit to a lot of projects as they were previously installing these materials so they know what is required and how the process is meant to go. For me, as I have not got a trade background, I do not have as great of knowledge as these people which is why working as a team is so important to the projects outcome. 
5.0. Conclusion
Included below a list of personal learning outcomes which I have learnt in this module, all of which I will use within my professional career and will assist me with my career progression. All of the below points are very important to modern day construction as this can also dictate if your organisation is successful or not.
· Importance of team work and how to work within a team effectively.
· Importance of communication within the team and sharing of information.
· How to act and remain professional within work.
· How to be a good leader when assisting colleagues with their career progression.
· Affects to the business or organisation is professionalism isn’t maintained.
· Importance of producing a personal development plan to give you goals and aims within your career.
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