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[bookmark: _Toc92817379]Introduction and Company Background
When a group of engineers came together in the summer of 2003 to form Tesla, they intended to demonstrate that electric automobiles could be just as efficient as fuel ones, if not better. When it comes to renewable energy production and storage, Tesla isn't only making electric automobiles. Tesla thinks that the sooner we reach a zero-emission future, the better.
Tesla is a major player in the electric vehicle industry, manufacturing and distributing vehicles in China, The USA, and across the world. Car manufacturing and storage are the two most important business sectors for the corporation. Automobiles and regulatory credit for the car sector are both provided under the Automotive segment. Updates through in-app purchases, Tesla Superchargers and used car sales are just a few of the possibilities. Following the sale of a car, Tesla offers a variety of services, including the purchase of used vehicles, retail items, insurance, and maintenance for electric cars, as well as restricted and expanded warranty plans for automobiles marketed through Tesla's subsidiary companies.
Customers in this region may also take advantage of warranties on energy gadgets and a variety of financing options for solar panels. Tesla Motors, Inc. renamed itself Tesla, Inc. in February of this year. Tesla Motors, Inc. was the company's previous name. For more than a decade, Elon Musk has run Tesla Motors, which is headquartered in Austin, Texas.

[bookmark: _Toc92817380]PART I: External Analysis
For external analysis, Pestel Model, Poters 5 forces model, and Swot analysis are Signiant. Further, Conducting market research is essential before making strategic decisions so that the problem may be examined from several perspectives. 
The PESTEL model and Porter's Five Forces Framework will assist organise the data analysis in a more efficient manner. Authors that use the PESTEL model and Porter's Five Forces Framework will be better able to organise their analysis in a more efficient way.
[bookmark: _Toc92817381]PESTEL MODEL
	POLITICAL
	+ Trade agreement across the world depends upon political conditions
· During Trump era, Trade deal is severely impacted between the USA and China (Kim, 2020a).
+ Taxation relief to EVs depends upon political factors
·  A $7,500 federal tax credit has been obtainable since 2010 for EVs industry in the USA, including any new Tesla model (Mo and Wang, 2021).
+ Raw material supply can be altered due to political stability
· The Democratic Republic of the Congo has reported disturbed supply of cobalt which is very important element in battery making  (Pallathadka, 2021)
+ Loans for EVs are comparatively easy but depends upon the political situation (Kim, 2020b)
+ EVs subsidies depends upon the political government 
· Presently, 45 states and the District of Columbia provide financial support to purchasers of certain hybrid and electric mobiles (Chen and Perez, 2018). 
· 

	ECONOMICAL
	+ The cost of batteries is decreasing.
· It's crucial for electric car makers to keep in mind that batteries are getting more affordable as an external economic factor (Boehm, Bhargava and Parker, 2020).
+ Tax rate analysis
· It's not only individuals who are impacted by tax policies. It is possible that some of Tesla's success might be attributed to government subsidies for electric car manufacturers. It is possible to use California's Alternate Energy Development Authority's (ADEDA) tax incentives and Nevada's Tax Incentive Program to show this point. (Liu and Meng, 2017).
+ In countries where Tesla operates, consumers' spending and trust are high (Bhardwaj et al., 2020)
+ Fueling a Tesla is less expensive than filling up a conventional car's tank (Schowalter, 2017)
+ Currency exchange rates
· The volatility in foreign currency exchange rates is one of Tesla's most critical economic challenges (Dai, 2020).

	SOCIO-CULTURAL
	+In the US, many people think that the Planet has heated over time, that it will continue to do so if it is not handled, and that it will be a severe issue for both the United States as well as other countries if it isn't solved (Wang and Peng, 2020).

	TECHNOLOGICAL
	+Sales and profitability growth, electric vehicle technological leadership, and sustainability and social responsibility promotion are Tesla's top priorities.
+The design and construction, as well as the performance and security, of this vehicle are highly sophisticated.
+ Advances in the manufacturing of more energy-efficient batteries
· In comparison to typical gasoline engines, batteries are more dependable and less costly to operate and maintain. Therefore, no harmful greenhouse gases will be emitted (Thomas and Maine, 2019).

	ENVIRONMENTAL
	+ Impact of the clean energy
· Tesla has to take care of environmentalist call
+ Demand of a sustainable energy system
· Individuals, businesses or utilities may better control the generation, storage and use of renewable energy thanks to Tesla's Powerwall, Powerpack and Solar Roof solutions. (Aust, Matthews and Muller-Camen, 2020). 

	LEGAL
	+ State regulations for automobile manufacturers and dealers vary widely. In certain states, such as Texas, it is illegal to own the dealer and the manufacturer at the same time.
+ Regulators, too, have their own set of regulations for electric vehicle manufacturers. There is a lot of debate right now over the EPA's decision to alter how the range of electric vehicles is assessed.














[bookmark: _Toc92817382]PORTERS 5 FORCES MODEL
	NEW ENTRANTS
	With its cutting-edge technology, Tesla has a competitive advantage that it will maintain no matter what the market conditions change to.
Electric automobiles fueled by alternative energy sources are Tesla's ultimate goal for the benefit of all drivers. Instead of competing with traditional performance automobiles like BMW and Porsche, Tesla has focused on producing a high-priced, high-performance electric vehicle that competes with their offerings. in a year's time (Movsesyan and Butov, 2021).
	Low

	SUPPLIERS
	Quality battery producers and distributors are concentrated in a single location.
One of the most important resources for electric vehicle manufacturers is the battery cell design. On the basis of Tesla's usage of multiple battery sources and unique packaging, this concept is founded. 43 Using this strategy, battery supply chain power may be constrained. The company has formed a partnership with Panasonic as part of this cooperation (Boehm, Bhargava and Parker, 2020).
	High

	BUYERS
	But that might change in the future as more auto makers begin to invest in electric vehicles. In addition, as the economy has improved, so has interest in high-end luxury vehicles. Electric cars are marketed as a cost-effective alternative since they do not need the use of traditional fossil fuels. Recharging an electric automobile is far more expensive than refilling an internal combustion engine. The growing price of petroleum makes owning an electric vehicle more affordable (Naor, Coman and Wiznizer, 2021).
	low

	SUBSTITUTES
	By concentrating on high-tech automotive categories like the Tesla Model S and the Tesla Roadster, Tesla was able to distinguish itself from traditional vehicle companies.
A growing number of car companies are jumping on the electric vehicle bandwagon: Honda; Hyundai; Kia; Mazda; Volkswagen; Volvo; and so on. Traditional automotive manufacturers are increasingly offering hybrids that combine gasoline and electricity, as well as all-electric models like Nissan's Leaf (Dai, 2020).
	Moderate

	RIVALRY
	Electric vehicles aren't now a priority for the majority of automobile manufacturers, but that might change in the future. 
Furthermore, there are significant barriers to entrance into the market for electric cars in general (Dai, 2020).
	Moderate



[bookmark: _Toc92817383]SWOT ANALYSIS
	STRENGTH
	WEAKNESS

	· Sales in the local market are quite high
· Leading Employer
· Branding Innovation
· Auto Industry's Most Valuable Organization 
	· Fewer Design breakthroughs
· A scarcity of large-scale manufacturing
· Lack of Variety in Competitor Offerings
· A scarcity of batteries





	OPPORTUNITIES
	THREATS

	· Research investment opportunities to lower the cost of EVs in the context of tax reform
· Suppliers have a lot of clout since just a few businesses make batteries for electric vehicles, so working with them is essential to maintaining a manufacturing line.
· International trade is now open after the COVID epidemic.
· Reducing taxes offers businesses the opportunity to grow.
· As long as the EV market remains small, consumers' purchasing power will stay low.
· Demand for electric vehicles (EVs) is on the rise due to changes in the climate.
	· Anyone hoping to get into the electric vehicle business would confront high capital expenditures and a lack of technical knowledge.
· When a brand succeeds in breaking into the electric vehicle industry, it will be able to target market groups that are willing to pay a premium for electric mobility.
· However, hybrid cars may be able to take market share from the electric vehicle sector owing to their low cost and availability for tax incentives.





[bookmark: _Toc92817384]PART II: Internal Analysis
[bookmark: _Toc92817385]An analysis of Tesla's strengths, shortcomings, and competitive advantages may be done using Porter's value chain and Ambrosiana and Bowman's competency framework (Movsesyan and Butov, 2021).
[bookmark: _Toc92817386]VALUE CHAIN MODEL

Support Activities
	Firm Infrastructure 
• Headquarters in Austin, Texas, United States 
• Approximately 70,000 Employees) 
• 430 plus stores across the globe 
• Over 100% of restaurants owned Tesla
• functional or U-form organizational structure organizational structure

	Human Resource Management
 • Human Relation Management in Tesla Human relation management is a belief that individuals desire to be part of a supportive team that encourages growth

	Technology development 
· • Autopilot 
· Touchscreen controls with innovative software updates
· Great mileage due to innovation in the batteries


	Procurement
Supplier negotiations/bids 
• vehicle safety 
• Distribution of risk with regards to supplier

	Inbound logistics 
• Economies of scale used with suppliers 
• Stock management • Managing stores
	Operations 
• Quality control 
• Mass production of goods 
• In-factory production process 

	Outbound logistics 
• Own stores across the globe 
• Time measurement for quality control
	Marketing and sales
• Message of advertisements is inclusive and non-offensive 
• Reaches and is received by vast number of diverse audiences
• Targets the environmentally friendly audiences
 • Communicate issues such as quality of EVs and sustainability 
	Service 
• Standard of customer service 
•Consistency throughout stores 
• Served in a timely manner to in keep with ‘EVs market’ expectations • Adaptive to customer needs


 
	Primary Activities

Using Porter's value chain, it's easy to see the interdependence between the numerous activities that make up the value chain and the various links that connect them. Invest in human resource development may have a direct impact on customer service and sales. "Aggressive technical upgrading" is a word used by Tesla to describe the expenditure in charging points, service centres, and retail locations in 2021 (Chen and Perez, 2018). 
[bookmark: _Toc92817387]COMPETENCY FRAMEWORK 
	Threshold resources
	Threshold competencies

	1. Tesla stores
2. Efficient battery Technology 
3. Good sale at Local Market 
4. HRM
	1. Efficient installed machinery
2. Efficient manufacture plant to ensure EVs service
 2. 3. Keep a high standard of cleanliness in the stores and factories

	Distinctive resources 
	Distinctive competencies

	1. Tesla’s Tech to assistance the efficiency of the organization method.
2. Global occurrence in the EV marketplace with stores across the globe.
2. Accessible and suitable sites 

	1. Before making a significant investment in a new electric vehicle model, we do extensive market research.
2. A consistent look and feel across foreign branches
3. Advertising that is motivated by compassion and based on true value.



The company's resources and capabilities are well-established as a result of its lengthy history. A competitive edge is nothing new for Tesla, as it has always made use of its own technology. Since the beginning of the new millennium, the electric automobile industry has become increasingly competitive. There have been many new entries in the market (Boehm, Bhargava and Parker, 2020).
[bookmark: _Toc92817388]Final Thoughts and Suggestions
Tesla is an electric car company that was founded in 2003. Since then, it has expanded fast to a market value of $50 billion or more. The company's global reach, cutting-edge tech, and quite well brand all plays a role in Tesla's success in the marketplace. There was a time when Tesla concentrated in premium cars; today the company uses a wide approach to distinguish itself. In order to advertise the company's goods, earned media and internet sales sites are employed, while automated suppliers, supplier relationships, and research are used to distinguish their items. From now on, they are able to expand into other environmentally friendly industries since they got solar panels from SolarCity. Because of HR and TQM activities, they've fostered a culture of creativity and hard work that has allowed them to compete effectively in a wide range of markets and settings. 
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