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Not Business as Usual

The COVID-19 pandemic has had an enormous impact on businesses and organisations all over the world, causing considerable disruptions in supply chains, changes in consumer behaviour, and an increase in demand for specific products and services. Many organisations have had to react rapidly and find new solutions in order to sustain their performance and survive the crisis in the face of these problems. The effectiveness of these changes has, in turn, been directly correlated with how successfully organisations have worked with their stakeholders to lessen the pandemic's consequences. In order to manage the COVID-19 epidemic, this essay explores the fundamental ideas of organisational performance, interaction with stakeholders, structure, and culture, as well as their connections. The case of Aldi, a large international chain of discount supermarkets, is used in this essay to show how these ideas have influenced how organisations have handled the epidemic and its effects on organisational performance. Organisations' responses to the epidemic have emphasised the importance of organisational structure, culture, and stakeholder collaboration in dealing with the crisis and its impact on organisational performance. In this essay, we will look at how the discount supermarket chain Aldi responded to the pandemic, as well as how its organisational structure, culture, and collaboration with stakeholders impacted its performance during the crisis.

When dealing with the COVID-19 pandemic and its effects on organisational performance, an organisation must take into account its structure, culture, and engagement with stakeholders. In relation to how organisations have handled the epidemic, we will examine the definitions and relationships of these essential terms in this article.
When referring to an organization's structure, we mean the formal structures and procedures that control its operations, such as its hierarchy, job-sharing arrangements, and communication lines. An organisational structure that is well-thought-out can offer the required framework for efficient decision-making and crisis management in the context of the pandemic. A decentralised structure, on the other hand, may offer greater flexibility and adaptability to local conditions and may enable an organisation to respond more swiftly to changes in the external environment (Eisenberg & Witten, 1987).

On the other side, culture is the collective set of values, conventions, and perspectives that influence how an organisation behaves and engages with its stakeholders. Employees need to have a feeling of community, trust, and resilience in order to survive the pandemic's challenges (Schein, 2010). A strong organisational culture can aid in developing these qualities. Employees may be encouraged to speak out about potential risks and obstacles in an environment that values openness and transparency, while an environment that values experimentation and innovation may make it easier to come up with fresh ideas and methods.

The collaborative relationships that an organisation develops with external partners, such as clients, suppliers, and regulators, are referred to as cooperating with stakeholders. For maintaining supply chains, guaranteeing compliance with health and safety laws, and effectively communicating with customers in the context of the pandemic, coordination with stakeholders is particularly crucial (Gittell, 2002). Organisations may acquire essential resources and knowledge by collaborating closely with stakeholders. They can also develop trust and goodwill that will be beneficial in the long run.

These important concepts are strongly related to one another because they all help an organisation be able to effectively address the problems posed by the epidemic. Effective communication and decision-making can be facilitated by a well-designed organisational structure, while resilience and a sense of purpose can be fostered by a strong organisational culture. Building trust and gaining access to essential resources while reducing risk are all benefits of working with stakeholders.

Aldi, a large chain of discount supermarkets, is one company that has effectively used these key terms in reaction to the pandemic. The dedication to Aldi's fundamental values of simplicity, accountability, and dependability has influenced how the supermarket chain has responded to the epidemic (Aldi, 2020). To safeguard both staff members and clients, for instance, the business swiftly put in place a number of health and safety precautions, such as the requirement for face masks and improved cleaning procedures. Along with carefully collaborating with suppliers and logistics partners to maintain supply chains and guarantee product availability, Aldi also routinely updated customers on changes to store policies and hours.

To sum up, the COVID-19 pandemic has posed unprecedented challenges for organisations globally and emphasised the significance of structure, culture, and stakeholder collaboration for successful crisis management and organisational performance. Organisations may increase their resilience, adaptability, and trust as they comprehend and make use of these essential concepts, helping them to weather the current crisis stronger.


Due in large part to Aldi's decentralised organisational structure, the company has been able to react to the pandemic's issues in a timely and efficient manner. The business has offices in many parts of the world, and each one is in charge of its own operations and decision-making. Due to its decentralised organisational structure, Aldi has been able to quickly adjust to local conditions and laws, allowing it to modify its supply chain to suit shifting demand and supply situations during the pandemic. For instance, Aldi was able to adjust its logistics procedures in the UK to handle a spike in online purchases, while in Australia the business immediately extended its home delivery services in response to rising client demand (The Guardian, 2020; The Sydney Morning Herald, 2020). The communication between Aldi's many departments and regional offices has also been simplified by its decentralised structure, leading to a more coordinated pandemic response.


A further benefit of Aldi's decentralised structure is that its regional offices have been given authority and decision-making power, enabling them to respond to the pandemic in accordance with local circumstances. Because of this, Aldi has been able to preserve its flexibility and reactivity, making quick judgements and putting those decisions into action in response to shifting conditions. Companies with centralised structures, on the other hand, might find it difficult to respond to the epidemic because decision-making authority is centralised at the top and because bureaucracy and hierarchies may cause delays in putting changes into place.


Aldi's culture of low prices has been a key component of its reaction to the pandemic. Due of the financial hardships many consumers are experiencing due to the pandemic, Aldi's business philosophy of offering high-quality products at reasonable rates has been especially crucial. Aldi has been able to compete favourably with rival supermarket chains by upholding its low-cost mentality, bringing in and keeping customers even during challenging economic times. The financial performance of the business during the epidemic reflects this; according to Giles Hurley, the UK CEO of Aldi, sales rose 10% during the pandemic (The Guardian, 2020).


Aldi has also been able to preserve its financial stability throughout the epidemic because to its low-cost business model. The company was able to weather the economic slowdown brought on by the pandemic by putting a strong emphasis on efficiency and cost-saving measures. This allowed it to remain profitable and financially resilient. By continuing to invest in its operations and supply chain, Aldi has been able to maintain the continuity of its business operations during the crisis.


The Aldi attitude to innovation during the pandemic has also been affected by its low-cost culture. In order to sustain its operations and supply chain, the company has concentrated on developing practical and affordable solutions. Examples of this include introducing contactless payments and placing safety screens at checkout counters. As a result, Aldi has been able to uphold consumer pleasure and experience while also adjusting to the new standards of hygiene and social distance.


In order to keep its staff and customers safe during the pandemic, Aldi has relied heavily on its stakeholders' collaboration. In spite of the pandemic's disruptions, the company has carefully collaborated with suppliers and logistical partners to maintain the continuity of its supply chain. Aldi's capacity to respond to the epidemic and adapt was also greatly aided by its collaboration with stakeholders. In order to maintain a solid supply chain and make sure that customers could get the necessary products they needed, the company worked closely with its suppliers. The use of hand sanitiser and the enforcement of social distance rules are two further new safety precautions that Aldi has put in place to safeguard staff members and consumers in its stores.


Aldi has a significant dedication to effectiveness and financial savings in terms of organisational culture. The business still put the health and safety of its clients and staff first during the pandemic, despite this. Aldi's management saw how critical it was to move quickly to safeguard all parties, which included making investments in new safety measures and putting in place new rules. Aldi was able to gain the respect and affection of both its customers and employees because to its dedication to placing safety above profits.


Overall, Aldi's response to the COVID-19 outbreak shows how crucial having a solid organisational structure, culture, and stakeholder cooperation are. Aldi was able to quickly pivot and respond to the problems posed by the epidemic because it had open lines of communication, flexible business practises, and a dedication to safety. Aldi was able to develop trust and loyalty by prioritising the requirements of its staff and consumers, which will probably have a favourable effect on the performance of the business over the long term. 


In conclusion, businesses all across the world have faced difficulties as a result of the COVID-19 outbreak. Companies like Aldi were able to quickly adjust and deal with the obstacles posed by the epidemic, nevertheless, by putting an emphasis on organisational structure, culture, and stakeholder cooperation. Companies must continue to put these priorities first as the pandemic changes and new difficulties appear if they want to succeed in the long run.




References
Aldi. (2020). Aldi's response to COVID-19. Retrieved from https://www.aldi.us/en/about-aldi/covid-19-response/ (Accessed: April 2, 2023). 

Eisenberg, E. M., & Witten, M. G. (1987). Reconsidering open and closed systems: An organizational learning perspective. Academy of Management Review, 12(3), 417-427.

Gittell, J. H. (2002). Coordinating mechanisms in care provider groups: Relational coordination as a mediator and input uncertainty as a moderator of performance effects. Management Science, 48(11), 1408-1426.

Schein, E. H. (2010). Organizational culture and leadership. John Wiley & Sons.

The Guardian. (2020, April 9). Aldi UK to pay staff who self-isolate due to coronavirus. The Guardian. https://www.theguardian.com/business/2020/apr/09/aldi-uk-to-pay-staff-who-self-isolate-due-to-coronavirus (Accessed: April 2, 2023). 

The Guardian. (2020, June 23). Aldi to create 1,200 new jobs in UK stores and warehouses. The Guardian. https://www.theguardian.com/business/2020/jun/23/aldi-to-create-1200-new-jobs-in-uk-stores-and-warehouses (Accessed: April 2, 2023). 

The Sydney Morning Herald. (2020, March 19). Aldi to launch home delivery in response to coronavirus panic buying. The Sydney Morning Herald. https://www.smh.com.au/business/companies/aldi-to-launch-home-delivery-in-response-to-coronavirus-panic-buying-20200318-p54bbj.html (Accessed: April 2, 2023).





image1.emf



  



APPENDIX GA36a 
 



LEVEL 4 ASSESSMENT SPECIFICATION  
 



Student name: Bobby Roberts      Student ID number: 2100990 



Programme: HNC/HND BA Business Portfolio 



Module: People and Organisations - RESIT 



Module code: BMBM4006 Contribution to 
Overall Module 
Assessment (%): 



50% 



Lecturer: Lisa Knight Internal Verifier: Davina Wyn Evans 



Assignment Title: Not Business as Usual Word count (or 
equivalent): 



1614 



Submission 
deadline: 



24th April 2023 Return date of 
provisional marks 
& written feedback: 



20 days following 
submission. 



Submission 
method: 



All written assessments, where practical and possible, must be submitted via 
Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this 
assessment specification into Turnitin or it will match many similarities with 
other students’ submissions.) 



Alternative submission method (if applicable):  
Late submission of the assessment will result in a late penalty mark.  
Penalties for late submission: Up to one week late, maximum mark of 40%.  
Over one week late, 0%.  Only the Extenuating Circumstances Panel may 
approve a change to submission dates. 



Academic 
honesty / 
referencing: 



Academic honesty is required. In the main body of your submission you must 
give credit to authors on whose research and ideas your work is based. Append 
to your submission a reference list that indicates the books, articles, etc. that 
you have used, cited or quoted in order to complete this assessment.   



 
 
 
 
 
 
  










   

APPENDIX GA36a

 

 

LEVEL 4 ASSESSMENT SPECIFICATION  

 

Student name:  Bobby Roberts       Student ID number:  2100990 

Programme:  HNC/HND BA Business Portfolio 

Module:  People and Organisations - RESIT 

Module code:  BMBM4006 

Contribution  to 

Overall  Module 

Assessment (%): 

50% 

Lecturer:  Lisa Knight  Internal Verifier:  Davina Wyn Evans 

Assignment Title:  Not Business as Usual 

Word  count  (or 

equivalent): 

1614 

Submission 

deadline: 

24

th

 April 2023  Return  date  of 

provisional  marks 

& written feedback: 

20 days following 

submission. 

Submission 

method: 

All written assessments, where practical and possible, must be submitted via 

Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this 

assessment specification into Turnitin or it will match many similarities with 

other students’ submissions.) 

Alternative submission method (if applicable):  

Late submission of the assessment will result in a late penalty mark.  

Penalties for late submission: Up to one week late, maximum mark of 40%.  

Over one week late, 0%.  Only the Extenuating Circumstances Panel may 

approve a change to submission dates. 

Academic 

honesty / 

referencing: 

Academic honesty is required. In the main body of your submission you must 

give credit to authors on whose research and ideas your work is based. Append 

to your submission a reference list that indicates the books, articles, etc. that 

you have used, cited or quoted in order to complete this assessment.   

 

 

 

 

 

 

   


Microsoft_Word_Document.docx
[image: Discover University of Wales Trinity Saint David] 
APPENDIX GA36a



		LEVEL 4 ASSESSMENT SPECIFICATION 







		Student name:

		Bobby Roberts     

		Student ID number:

		2100990



		Programme:

		HNC/HND BA Business Portfolio



		Module:

		People and Organisations - RESIT



		Module code:

		BMBM4006

		Contribution to Overall Module Assessment (%):

		50%



		Lecturer:

		Lisa Knight

		Internal Verifier:

		Davina Wyn Evans



		Assignment Title:

		Not Business as Usual

		Word count (or equivalent):

		1614



		Submission deadline:

		24th April 2023

		Return date of provisional marks & written feedback:

		20 days following submission.



		Submission method:

		All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)

Alternative submission method (if applicable): 

Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.



		Academic honesty / referencing:

		Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  






















		Module Learning Outcomes 

(from module syllabus)



		

· Coherently analyse the relationship between structure, culture, people and organisational performance.

· Identify and understand ways in which organisations can encourage cooperative, collaborative and creative ways of working with a variety of stakeholder groups.













		
TASK DESCRIPTION









Write a 2000 word essay that considers how structure, culture and cooperation with stakeholders has informed the way in which organisations dealt with the Covid-19 pandemic and its impact on organisational performance. Choose a particular organisation as a case study – as an example. 



Your essay should contain an introduction of approximately 500 words, a main discussion of around 1200 words and a conclusion of 300 words. 



Your introduction should contain:



· Information about the key terms used in the essay such as definitions and how the concepts are linked to one another. 



Your discussion should consider (but should not be limited to):



· How the way in which an organisation is structured informs its culture and how this in turn affects its ability to respond to crisis situations.

· How culture facilities or impairs an organisations employees from performing in volatile, uncertain, complex and ambiguous circumstances.  

· The way in which organisations have used cooperation and collaboration to mitigate some of the impact of the crisis. 



In concluding you should:



· Summarise ONLY the key points, drawing the reader’s attention to the most important findings within the research that informed your main discussion. You should not introduce any new information onto your conclusion.
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		GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS







NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.



1. Engagement with Literature Skills

Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 



Guidance specific to this assessment: Harvard referencing standard should be applied. Reference to a minimum of 15 credible, relevant and current sources is required to pass this assessment, but you should aim for 20 if you wish to obtain a mark of 60% or above. At least a third of these sources should be dated from the last 6 months and refer to organisational responses to the Covid 19 pandemic. 





2. Knowledge and Understanding Skills

At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 



Guidance specific to this assessment: You should demonstrate knowledge and understanding of the concepts of structure, culture and cooperation/collaboration between stakeholders, referring to appropriate models introduced in the module content. Knowledge of the application of these models in organisational settings should also be demonstrated. 





3. Cognitive and Intellectual Skills

You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.



Guidance specific to this assessment: All arguments should be underpinned with reference to appropriate evidence from your research. It is not sufficient to describe what organisations are doing you must also evaluate analyse how their response has attributed to an increase/decrease in performance. It should also be clear that you recognise how the different concepts are interlinked









4. Practical Skills

At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  



Guidance specific to this assessment: Module concepts must be applied to appropriate organisational examples. 





5. Transferable Skills for Life and Professional Practice 

Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating: that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.





Guidance specific to this assessment: 





· Writing: Written in UK English in an appropriate business/academic style using Microsoft Word. 

· Focus: Focus only on the tasks set in the assignment.

· Length: 2000 words +/- 10% (5 marks will be deducted from the overall mark where the word count is exceeded).

· Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with at least 2.5 centimetre space at each edge, double spaced and pages numbered.

· Document format: Essay 

· Use Grammarly to check spelling and grammar before submission. 



Additional Information



Essential Resources:

· Resources listed on the lecture schedule and on Moodle

· The module handbook & reading list 

· The Corporate Rebels website: https://corporate-rebels.com/

· UWTSD References Guide: https://uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/library-and-learning-resources/infoskills/Harvard-eng_v.1.2.pdf

· The below assessment criteria
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This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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		Generic Assessment Criteria 
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		4. Practical Application Skills
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		5. Transferable Skills for Life and Professional Practice
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		Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )

		Late Submission Penalties (tick if appropriate)

		%



		

		Up to 1 week late (40% Max)

		

		



		

		Over 1 week late (0%)

		

		













		GENERIC ASSESSMENT CRITERIA







		Level 4



		In accordance with the Framework for Higher Education Qualifications, at the end of Level 4 students will be expected to have demonstrated knowledge of the basic underlying concepts and principles of a subject, and an ability to evaluate and interpret these within the context of that area of study. They should be able to present, evaluate and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of their subject(s) of study. They will have learned how to evaluate different approaches to solving problems, and will be able to communicate the results of their study/work accurately and reliably, and with structured and coherent arguments. They will be able to undertake further training and develop new skills within a structured and managed environment and will have the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.







		Level 4

		FAIL

		MARGINAL FAIL

		SATISFACTORY

(3rd / Pass)

		GOOD

(2.2 / Pass)

		VERY GOOD

(2.1 / Merit)

		EXCELLENT

(1st / Distinction)

		EXCEPTIONAL

(1st / Distinction)



		Category

		0-29%

		30-39%

		40-49%

		50-59%

		60-69%

		70-84%

		85-100%



		Engagement with literature (including reading, referencing,

academic conventions and

academic honesty) 

		Little or no evidence of reading and/or reliance on inappropriate sources.

Views and findings mostly unsupported and non-authoritative.

Referencing conventions used incoherently or largely absent.

		Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.

		Engagement with a limited range of mostly relevant and credible sources but with some reliance on information gained through class contact. Some omissions and minor errors.

Referencing conventions evident though not always applied accurately or consistently.

		Engagement with an appropriate range of literature, including sources retrieved independently. Some over-reliance on texts rather than other sources. Referencing may show minor inaccuracies or inconsistencies.

		Engagement with a wide range of literature, including sources retrieved independently.

Selection of relevant and credible sources.  Generally sound referencing, with no/very few inaccuracies or inconsistencies.

		Engagement with an extensive range of relevant and credible literature. Consistently accurate application of referencing. 

		Exceptional engagement with an extensive range of relevant and credible literature. High-level referencing skills consistently applied.



		Knowledge and understanding (Knowledge of the basic underlying concepts and principles of a subject.)

		Major gaps in knowledge and understanding of the basic underlying concepts and principles of the subject matter. Inclusion of irrelevant material.  Substantial inaccuracies. 

		Gaps in knowledge of the basic underlying concepts and principles, with flawed or superficial understanding. Some significant inaccuracies and/or irrelevant material.  

		Limited knowledge and understanding of the basic underlying concepts and principles within the subject area. Some elements may be missing. 

		Knowledge of the basic underlying concepts and principles is accurate with a good understanding of the field of study but lacks depth and/or breadth.

		Competent knowledge of the basic underlying concepts and principles.  Exhibits very good understanding. 

		Excellent knowledge and understanding of the basic underlying concepts and principles of the subject. 

		Exceptional, detailed knowledge and understanding of the basic underlying concepts and principles



		Cognitive and intellectual skills 

(Evaluate underlying concepts and principles of a subject and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements.) 





		Wholly or almost wholly descriptive work. Little or no evaluation of the underlying concepts and principles.

Failure to develop arguments, leading to illogical or invalid judgements. Minimal or no use of

evidence to back up views.



		Largely descriptive work, with superficial evaluation of the underlying concepts and principles. Weak interpretation of data, flawed development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.

		Limited attempt at evaluation of the underlying concepts and principles, tending towards description.

Can interpret qualitative and quantitative data but with some errors. Some evidence to support emerging arguments and judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.



		Good evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data, with minor errors.

An emerging ability to use evidence to support the argument.

Mostly valid arguments and logical judgements. 

		Sound evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately. Ability to devise arguments using evidence to make mostly appropriate and valid judgements. 



		Excellent evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately and with some insight. Excellent ability to devise arguments using evidence and make appropriate and valid judgements. 

		Exceptional evaluation of the underlying concepts and principles based evidence. Outstanding interpretation of qualitative and quantitative data.

Exceptional ability to devise arguments using evidence and make wholly appropriate and valid judgements. 



		Practical skills

(Different approaches to solving problems in particular contexts.)



		Limited or no use of taught, basic methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.

Very weak evidence of different approaches to problem-solving in particular contexts. 

		Rudimentary application of taught, basic methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.

Weak evidence of different approaches to problem-solving in particular contexts.





		An adequate awareness and mostly appropriate application of basic methods, materials, tools and/or techniques.

Basic appreciation of the context of the application. 

Can identify problems in particular contexts and propose basic alternative approaches or solutions though there may be errors. 

		A good and appropriate application of basic methods, materials, tools and/or techniques.

Clear appreciation of the context of the application. 

Good evidence of different approaches to problem-solving in particular contexts and proposes mostly appropriate solutions.

		A very good application of a range of basic methods, materials, tools and/or techniques.

Very good consideration of the context of the application. Very good evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions.

		An advanced application of a range of taught, basic methods, materials, tools and/or techniques.

The context of the application is well considered, and insightful.

Excellent evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions. 

		Exceptional levels of application and deployment skills in particular practical contexts. Outstanding identification of problems in particular contexts and formulation of wholly appropriate, thoughtful solutions / different approaches.



		Transferable skills for life and professional practice

(Communicate the results of their study/work accurately and reliably, and with structured and coherent arguments; the qualities needed for employment requiring the exercise of some personal responsibility within a structured and managed environment.)

		Work is poorly structured, disorganised, inaccurate and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Failure to work effectively individual or as part of a group. Little or no evidence of the skills for employment requiring the exercise of some personal responsibility.





		Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Flawed approach to individual or group work, meeting only partial obligations to others. Limited evidence of the skills for employment requiring the exercise of some personal responsibility.

		Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence and/or accuracy in places. Can work as part of a group, meeting most obligations to others but perhaps with limited involvement in group activities.

Demonstrates the basic skills for employment requiring the exercise of some personal responsibility, with some areas of minor weakness.

		Mostly coherent, organised and accurate work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities.

Demonstrates the skills for employment requiring the exercise of some personal responsibility, with some areas of strength and some of minor weakness.

		Work is accurate, coherent, fluent, well-structured and organised. 

Can work effectively independently and/or as part of a team, with very good contribution to group activities. Demonstrates very good skills for employment requiring the exercise of some personal responsibility, with just occasional minor weakness.

		Work is coherent, very fluent and is presented professionally. Can work effectively independently and/or as part of a team, with an excellent contribution to group activities. Demonstrates excellent skills for employment requiring the exercise of some personal responsibility with an appetite for further development.



		Work is accurate, exceptionally coherent, very fluent and presented well. Can work effectively independently and/or as part of a team, with an exceptional contribution to group activities. Demonstrates exceptional skills for employment requiring the exercise of some personal responsibility with an appetite for further development.
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