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Abstract
This report explicates a project prepared for the project of the Helping Hands Group in accordance with the project management tools and techniques involved in the initiation of the social media presence of Premier Asian Supermarket. This report was compiled on the 4th of June 2024 and outlines an analysis of the quad chart, iron triangle, WBS, the Grant chart, SWOT, and PESTLE analysis, the stakeholder analysis and hard and soft evaluation. Pertinent literature underpins the advantages and disadvantages of these tools in planning and executing tasks, and effective communication. For example, the quad charts and iron triangle were kept on top of the work, but were not very adaptive, and the WBS and Grantt charts allowed intricate planning, although the schedules required constant updates. This report acknowledges the shift towards adaptiveness and the revelation of excellent strategies to engage stakeholders for the improvement of the project. Overall, this report recommends that in future scopes of such project. The adoption of Agile and utilization of automated tools should be reiterated to enhance flexibility and project management capabilities.



1. Introduction 
This report was done by the Helping Hands Group. The request for this report was made on 15th of May 2024 and completed on the 4th of June 2024. The main reason for preparing this report was to establish an understanding of project management tools and methods used in executing the launch of a social media page for a new business, Premier Asian Supermarket.
This report will analysis types of project management approaches and their effectiveness in our group project. Various tools and approaches were used like Gantt chart, WBS, SWOT and PESTLE analysis, and stakeholder analysis were used for planning, execution, and assessment of the project. The report will describe communication about the project plans to the stakeholders to enhance understanding and collaboration throughout the project life cycle.
In this regard, this report used works on project management such as by Kerzner (2019) and “A Guide to the Project Management Body of Knowledge (PMBOK Guide)” by the Project Management Institute. These resources laid a strong theoretical framework of the principles and practices of project management.


2. Findings 

2.1. Critical discussion of tools and techniques 

2.1.1. Quad chart 
Quad charts are graphical tools to display essential project details compactly into four quadrants, usually top-left objective and bottom-right schedules, top-right risks, and bottom-left financials.
Quad charts give a clear and brief explanation of the most important aspects of a project, which is useful when presenting to stakeholders (Kerzner,2022). These charts help all the members and stakeholders to keep themselves informed about the ongoing project, its progress, and its objectives. On the other hand, since the quad charts are basic, they may lack some information needed for intricate projects. Quad charts are often structured and therefore may not adapt to fluctuations in the dynamics of projects over time (Stanfield,2022).
2.1.2. Iron Triangle 
The Iron Trangle (or Triple Constraint) is a fundamental concept in project management that balance three constraints: These are the three basic aspect of project management, and they include: scope, time, and cost. It clearly establishes how scope, time, and cost are interrelated and can enable the project manager to make sound decisions (Zid et al., 2020). It can also be useful in determining key objectives to focus on and handling stakeholders' concerns as it highlights opportunities and losses due to limitations. However, this makes the model simple, and it does not recognize other key factors like quality, risk, and satisfaction of the stakeholders. It may be too prescriptive as it will not include the flexibility required in the adaptive project management approaches (Guggenberger et al., 2021).
2.1.3. Work breakdown Structure (WBS) 
WBS divides a project into more manageable chucks which are easier to plan and manage than the given project. Hence, WBS is used to plan projects by subdividing activities into smaller work packages to avoid confusion of focus and efforts. It encourages responsibility because everyone is aware of their role and responsibilities within the process. However, developing detailed WBS may require more time and input from the project team (Cerezo-Narvaez et ai., 2020).
2.1.4. Gantt Chart and Risk analysis 
A Grantt chart can be used in project management, as it defines the schedule of a certain project. It is effective in presenting the project schedule and letting one assess the progress or time spent on that activity. It assists in aligning the team members since they show where members are dependent on each other, and where they must share their work (Tereso et al., 20219). Nonetheless, Grantt charts update can be a time- consuming process, particularly with numerous changes for extensive projects. However, in complicated projects, it is often difficult to analyze Grantt charts even if the charts may look cluttered. Also, risk management is among the significant components of project management that deals with the assessment of the penitential risks that can contribute to the failure of a project, the categorization of the risks, and their prioritization (Willumsen et al., 2019). It typically consists of two axes labelled as ‘Probability’ and ‘Impact.’ Hazards that fall under the high probability and high impact matrices are deemed a priority and hence a need for prevention management.
2.1.5. SWOT and PESTLE analysis 
SWOT and PESTLE are used in assessing intrinsic and extrinsic factors likely to affect a project. These tools are used to assess the situation inside the context of the project and its outside environment. It also plays a significant role in the formation of strategy since it shows the opportunities and threats (Ameir,2021). Nevertheless, the analyses can be biased and subjective depending on the opinions and perceptions of the people conducting them.
Additionally, research substantiates that such assessments are often conducted in a snapshot approach, which means that they may not reveal evolving conditions in the project context (Ameir,2021).
2.1.6. Stakeholder analysis 
Stakeholder mapping is a process of identifying stakeholders and their power and impact on the project. This process helps in identifying stakeholders and their expectations to bring more focus and commitment to interaction (de Oliverira & Rebechini Jr, 2019). Aids in managing conflicts that may occur between various interests. Nonetheless, it is worth nothing that stakeholder mapping for large projects can be complex and challenging to organize. Some stakeholders' power and interest may change from time to time, and therefore, the analysis performed must be updated now and then (Stanitsas et al., 2021).
2.1.7. Hard and soft evaluation 
While the hard evaluation is all about numbers and statistics, the soft type focuses more on the qualitative characteristics of the project. A much more efficient means of evaluating the project can be achieved using two approaches where numerical and non- numerical values are used. The extent assessment offers some qualitative aspects like team motivation and stakeholder satisfaction that cannot be measured in numbers (Haass & Guzman, 2020).
Nonetheless, soft evaluation is more general, and the overall results could be biased by the differences in the preconceptions or attitudes towards the subject of evaluation (Ribeiro et al.,2021).


2.2. Critical discussion of project tools and techniques with project examples 
Quad Charts
During the strategic planning phase, the team produced a quad chart based on the overarching goal of establishing an account for Premier Asian Supermarket. This tool helped in the mapping of objectives to the available resources and time needed to achieve the targeted goals. For instance, in the case of the project aim of developing a Facebook page, the promotion tools included graphic design software and a content calendar. The team realized that, although quad charting was good for high-level perspective, it did not give enough granularity to be helpful for planning (Sarkar & Hinds, 2022). This limitation was apparent when the implementation phase was launched and detailed information was needed, which the quad chart could not provide.

Iron Trangle
The Iron Trangle helped ensure that financial budgets, schedules, and all the objectives were met for the project. For instance, the team provided a specific amount of cash to be used to develop fliers and business cards to be printed. It also provided control over costs and helped avoid the expansion of a project’s scope (Zid et al., 2020). To the team’s disappointment however, this meant that the project scope would have to be expanded slightly when it was informed that hiring a local social media to advertise the pages would be more effective. Although this change exerted some strain on the budget, it had a positive impact on community participation; therefore, flexibility is always the key when running a project (Alberti, 2019).

WBS, Ghantt chart and Risk analysis
To address this issue of coordination, the team decomposed the project into more defined tasks like content creation for the social media platforms, graphic designing of the marketing materials as well as post-scheduling. There were more specific roles assigned to each of the team members, which enhanced responsibilities and productivity (Radujkovic & Sjekavica Klepo, 2021). This resulted in the achievement of one of the project's goals-the development of a content calendar to consistently post on our social media. That said, the WBS became less efficient due to some hidden issues, including the lack of approval of marketing materials by the management of the supermarket. Importantly, the Grantt chart revealed the critical paths and required more time and effort to be assigned to activities like designing and printing flyers. The risk analysis matrix was also useful in categorizing different project risks, for instance, the availability of funds for social media campaigns, and technical risks ( Radujkovic & Sjekavica Klepo, 2021).
 
SWOT and PESTLE Analyses
With the help of the SWOT analysis, it was possible to identify opportunities like having a dedicated team and graphic design resources, while the threats include the lack of experience in social media marketing. For instance, during the PESTLE analysis, external influences that may affect the given project include the local economy of customers (Dalirazar & Sabzi,2023). Also, the team discovered that technological adaptation levels were high within the local community, which helped to inform the decision to adopt a digital marketing strategy. 

Stakeholder Analysis
Stakeholder mapping helped the team to determine who is affected by the project and how their input could be best managed. For example, the meetings with the supermarket’s management were conducted regularly to define their expectations and coordinate the decision-making process. However, the project team experienced difficulties in establishing contact with some of the project stakeholders, for instance, the leaders of the local community (Bahdorestani et al.,2020). This necessitated extra time to convince the stakeholders and assure them of the value of the project; this shows the critical role of stakeholders in any project.

Hard and soft evaluation
Qualitative assessment tools like metrices and KPLs were applied in the assessment for the success of the project. For instance, the team monitored the follower count on the social media handles of the team and the engagement on posts. These metrics indicated clear improvement and broad/subject areas that still needed development (Antonacci et al., 2021). Furthermore, formative assessments of peer evaluations and a satisfaction survey collected the qualitative component of the project's success.



2.3. Communication and stakeholders 
Several activities were employed to facilitate stakeholder involvement and feedback during the project’s implementation. This started with paying a visit to the management of the supermarket with the specific objective of persuading him to allow us to embark on the project. The first message was crucial as it sealed authorization for the project and the necessary resources were procured. Emails were also used when conveying the project's progress to the management, and face–to–face meetings were used to get feedback on the marketing items. Such consistent updates helped maintain the continuity of the project and its compliance with the supermarket’s objectives and values. (Kreckova et al., 2020).
Additionally, through the stakeholder analysis, the project team was able to evaluate the communication of the stakeholders concerning power in the project (Mints & Kamyshnykova,2019). For instance, the influence and interest of the management had meeting regularly with them. Although the potential customers are vital to the success of a project, they could not have significant input on the project's processes.
The team used Facebook as the most popular social media platform to cover the largest number of populations. Among these posts, it shared such content as backage of the supermarket, the current offers, and comments from customers about their satisfaction. Thus, this approach can assist in connecting with the community and engaging the people locally (Nissar et al., 2019). However, not all the aspects of the campaigning were effective. For example, the first flyer design was not well understood by the community, and this was realized by the team. Thus, there was a change in direction targeting more culturally sensitive themes and pictures, which showed the need to listen to what people have to say and not be afraid to change (Martinsuo & Geraldi,2020).


3. Conclusion 
Overall, the analysis of the project of the Helping Hands Group on creating a social media account for Premier Asian Supermarket reflect the strengths and limitations of the different tools and techniques in project management. Quad chart and the Iron Trangle were useful for rough planning and for maintaining an overall perspective on constraints but were not as useful for addressing dynamic project needs. The WBS and Grantt charts were used for planning and monitoring progress and, while helpful, they were time-consuming and had to be updated frequently due to unexpected setback. Techniques like the SWOT analysis and the PESTLE analysis offered exhaustive analyses of internal and external environments for strategic management. However, this was compounded by the fact that they were static, time-consuming, and thorough in their execution.
Areas for future improvement in managing projects within an organization could be overhauling and embracing more elastic methodologies of project management such as Agile. Furthermore, the usage of automated tools in updating and maintaining project plans offers further improvement. Lastly, there is a need for constant communication with the stakeholders and feedback mechanisms to incorporate their views at every phase of the project.
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