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[bookmark: _r9uli77vkx85][bookmark: _Toc225616138]1. Introduction
CrowdStrike is a well-known cybersecurity firm that offers cloud security solutions via Falcon on its platform. The company works in the Software-as-a-Service (SaaS) sector and is focused on defending organisations against sophisticated cyber threats with artificial intelligence and dynamic analytics. The global risk to cybersecurity has been escalated due to the rapid digitalisation of the business environment, remote working patterns, and the tendency to use more connected devices. The issue of brand development has become one of the key strategic instruments that enable technology companies to maintain competitive growth and enter new markets. In this context, brand extension offers companies the opportunity to use their reputation and technological knowledge to expand to new sections of customers. This portfolio suggests that CrowdStrike extend the brand into the consumer cybersecurity market, targeting the increased demand for available and clever cybersecurity solutions in digital protection.
[bookmark: _sz03ir3rzsr9][bookmark: _Toc225616139]2. Element 1: Brand Extension
[image: ]
It is analysed that the global cybersecurity market will reach to USD 471.88 billion in next 5 years (Modor Intelligence, 2025). This growth shows 12.28% CAGR. Taking this into account, it has become essential for cybersecurity companies like CrowdStrike to innovate existing services to provide extra security to consumers in their daily lives. And so is this proposed concept of “Falcon Home” that will be an intelligent system to provide proactive, and behavioural defence. This new solution will detect any means of weird behavior on computer, phone or other electronic gadgets, rather than looking for known viruses.

[bookmark: _f1h6h5y9gs9g][bookmark: _Toc225616140]3. Element 2: STDP Analysis
[bookmark: _lrlbevkvc70o][bookmark: _Toc225616141]3.1 Segmentation
In this case, geographic, demographic, psychographic, and behavioural dimensions can be effectively used in the segmentation of the cybersecurity market. Geographically, Geo is global with a high level of growth in Europe and the UK due to the rising number of digital adoption and regulatory policies like GDPR. The world cybersecurity market will also grow to about USD 345 billion by 2030, which is a fast increase in the regions (MI, 2025). Demographically, the market would consist of big businesses, small and medium-sized businesses, and consumers. SMEs contribute a significant part of the global economic activity and, in most cases, lack dedicated cybersecurity protection, hence are prone to attacks. Psychographic segmentation will identify the users who are highly conscious of privacy, data security, and financial protection.
Behavioural segmentation targets those of high digital engagement, such as remote workers, freelancers, and online users of financial services. Haque et al. (2025) point on the fact that cybersecurity risks have been greatly increased by the rise in the level of digital transformation among all categories of users. There are also vulnerabilities depending on the industry, which also affect segmentation. To illustrate, digital dependencies in sectors like education and the energy business have resulted in more computer-related offences and attacks (Suorsa and Helo, 2026). These segmentation variables show that there is a high potential for CrowdStrike to penetrate consumer markets in a targeted and calibrated manner.
[bookmark: _onnqndbiazbi][bookmark: _Toc225616142]3.2 Targeting
The main prospective client group in Falcon Home is the SMEs and remote workers who need cost-effective but efficient cybersecurity. Of special interest are the SMEs with their limited security and rising vulnerability to cyber threats. By 2025, it is estimated that the annual cost of cybercrime will be USD 10.5 trillion, which explains why it is urgent to enhance protection among risky groups (Statista, 2025). The second target market is single professionals and freelancers because some of them use digital platforms the most, working and making financial transactions. According to Yamin et al. (2025), the swift growth of the IoT ecosystems has demonstrated more potential entry points of a cyberattack, especially for individual users.
Moreover, the perceived risk and awareness determine the adoption of cybersecurity. Von Preuschen et al. (2025) added that when the user feels that the threat is greater, they will invest more in protective technology. The ability to target such segments will allow CrowdStrike to not only reach underserved markets but also use its experience in delivering security at an enterprise level. This will help grow the market and increase the relevance of the brand in the new digital context.
[bookmark: _64yqpek4ox7y][bookmark: _Toc225616143]3.3 Differentiation
CrowdStrike’s Falcon Home can be distinguished by a high set of AI-based capabilities in the field of cybersecurity and its cloud architecture. Machine learning is vital in detecting threats with high nature and reducing the response time. Wickramasinghe Brahmana et al. (2025) noted that AI-based systems are able to identify anomalies in real-time, which will go a long way to eliminate chances of successful cyberattacks. The cloud-based nature of the platform also guarantees scalability and the absence of hardware setups in its design, which will enable the platform to be used by a broad audience. Zhang and Arce (2025) note that platform cybersecurity solutions are more flexible and adaptable in dynamically evolving threat scenarios.
Knowledge management systems also increase differentiation through organised threat intelligence and an automatic reaction system. It is found by Tsirakis et al. (2025) that this type of system enhances operational effectiveness and decision-making during cybersecurity management. Moreover, Falcon Home solves the issue of the usability gap in the cybersecurity product that provides a simplified and user-friendly interface. Most of the currently available solutions are complicated and not easily accessible by non-technical workers. Falcon Home will be a high-performance and user-friendly solution, which will enable it to compete with the most advanced IT devices on the market. Such a differentiation strategy enables CrowdStrike to be a competitive player in the market since it is not only the most innovative but is also user-friendly.
[bookmark: _5r8in7l784m][bookmark: _Toc225616144]3.4 Positioning
Falcon Home will be placed as a cheap and smart cybersecurity pack for the common user, with the focus on access, reliability, and innovativeness. This role is indicative of the increasing demand for user-friendly cybersecurity solutions in a world that is becoming more digitalised. The number of cyberattacks in various industries keeps growing, and organisations suffer thousands of attempted attacks every year (Lallie et al., 2025). As stressed by Burton (2025), insider threats and vulnerabilities pertaining to a human factor continue to present some of the greatest factors associated with cybersecurity risks, hence the significance of easier-to-use and conveniently accessible security solutions. According to Rajakallio (2025), brand extensions require a fit between the capabilities of the parent brand and the new product. Falcon Home capitalises on the good image of the products offered by CrowdStrike in enterprise cybersecurity and translates the enterprise features to consumer use.
The positioning strategy would put Falcon Home as a linking point between simple antivirus software and sophisticated enterprise software, which would be simple to buy but still provides higher-quality services and features. This provides a differentiating value proposition that is attractive to individual users as well as small businesses. Falcon Home enhances the brand equity of CrowdStrike by centring on trust, innovation and accessibility as it also expands its market share in the consumer cybersecurity market.
[bookmark: _dyp8chml9igo][bookmark: _Toc225616145]4. Element 3: Marketing Mix
[bookmark: _bce85xpb7ew1][bookmark: _Toc225616146]4.1 Product
Falcon Home is a web-based cybersecurity software that is capable of offering full protection to individuals and small enterprises. The site combines threat detectors, antivirus, identity-protective, and secure browsing into one platform. In present-day cybersecurity, advanced threat modelling and vulnerability assessment have to be included to provide proactive defence (Murlidharan et al., 2025). Neethirajan (2025) emphasises the point that all-inclusive cybersecurity models are needed to protect complicated digital environments. The number of linked devices across the world has been growing to more than 15 billion, and the targets of cyber threats have been growing (Statista, 2025). Falcon Home will have a user-friendly interface that will be non-technical and yet offer enterprise-level protection. Ongoing updates on the cloud-based system will allow real-time intelligence on threats to enhance the speed of detection and response. The product plan will match the growing need of scalable and intelligent cybersecurity products.
[bookmark: _82yazw6pcsor][bookmark: _Toc225616147]4.2 Price
Falcon Home will use subscription-based pricing where they have tiered packages including basic, premium and family plans. This makes it affordable, and it caters to the varied needs of the customers. Chamnisampan (2025) added that pricing strategies within the software markets have to strike a balance between investments in security capabilities and the positions in a competition. Given its high demand for digital security, the world of cybersecurity is projected to reach USD 300 billion by 2027 (Statista, 2025). Moreover, it is expected that the market will expand at a CAGR of more than 12%, which means that it will only continue to grow (GVR, 2025). Falcon Home will make its prices competitive and provide higher value with the features of AI. Acquisition and maintenance of customers will be supported by discounts on long-term subscriptions and bundle offers.
[bookmark: _4wwyifr48rv][bookmark: _Toc225616148]4.3 Place
Falcon Home is going to be sold in digital format via this official website and the mobile app stores and third-party sources as well. The SaaS model has physical, no-infrastructure worldwide access. Suorsa and Helo (2026) stated that digital platforms will be instrumental in providing cybersecurity solutions in markets effectively. Digital distribution is very extensive, with over 5.3 billion users of the internet globally (Statista, 2025). It will also increase accessibility by establishing strategic partnerships with the cloud providers and internet service platforms. This strategy makes it scalable, cost-effective and fast at growing in the market.
[bookmark: _dooxik7n5jv3][bookmark: _Toc225616149]4.4 Promotion
The marketing strategy will focus on internet advertisement, which will include social media advertising, search engine advertisement and information advertisement. It will make more aware of cybersecurity risks through the use of blogs, webinars, and videos. According to Ezzat et al. (2025), content marketing becomes better at boosting the brand image and brand loyalty. The digital channels are viable because the amount that was being spent globally on advertisements via digital platforms in 2024 amounted to over USD 600 billion (Statista, 2025). As von Preuschen et al. (2025) explained, user behaviour is determined by such factors as perceived risk and fear. The advertisements will therefore be targeted to illustrate the available threats within a real world li, such as phishing and ransom ware. This will render Falcon Home informative and protective, which generates confidence among users.
[bookmark: _7rtq24b3e4mx][bookmark: _Toc225616150]4.5 People
There are no cybersecurity services that can be offered without people. Competent personnel will be employed to provide technical support to Falcon Home and ensure quality of the services. As stressed by Shah (2025), the management of cybersecurity-related risks should use skilled specialists capable of dealing with sophisticated threats. The global shortage of cybersecurity professionals is more than 3.5 million jobs, hence the need to invest expertise. Falcon Home will offer 24/7 client care to its users through different channels, including chat, email, and telephone. The training will be ongoing and ensure that the employees are up-to-date with new technologies and threats. Customer satisfaction and confidence are enhanced by this specialisation.
[bookmark: _70qnnvx4myqn][bookmark: _Toc225616151]4.6 Process
The process element centres on effective delivery of service. The Falcon Home will have a fast home installation, automatic software updating and live monitoring to provide constant security. According to Haque et al. (2025), effective cybersecurity practises are necessary in digital risk management. There is an enhancement of human error reduction and response time brought about by automation. The platform will detect and respond to the threat within seconds through AI-based detection and automated responses, and this will reduce the response time otherwise associated with traditional systems. An optimised process also leads to a better user experience, higher adoption, and improves the value of the product.
[bookmark: _51h6iipfsned][bookmark: _Toc225616152]4.7 Physical Evidence
Physical evidence encompasses the digital interface, design of the website, and indicators of trust like certifications and reviews. Falcon Home will be considered a professional dashboard that has real-time threat insights. As Mandal et al. (2026) emphasise, customer trust and customer perception largely depend on the interface design. An effective system enhances the usability and confidence of the user. Credibility will be enhanced by the use of trust badges and security certifications. More than two in five users would look at the trust indications before embracing the digital services (Statista, 2025). This makes sure that Falcon Home is convincing about reliability, as it protects cybersecurity.
[bookmark: _b9e9768z1lpf][bookmark: _Toc225616153]5. Element 4: Reflection
The case of developing the CrowdStrike Falcon Home brand extension equipped me with some insight knowledge on strategic marketing and reflective learning in a technological context. During the process, I used theoretical frameworks, including STDP and the marketing mix and applied them to a practical context, which allowed me to bridge the gap between the theoretical knowledge and practical application. The significance of reflective learning had to do with the process of evaluating my choices and the improvement of my general approach. According to Al-Fattal (2025), reflective learning allows one to juxtapose results, analyse own performance, and deepen the knowledge with the help of constant reflection. I was directly exposed to this phenomenon when I came back to my decision on segmentation and targeting on several occasions to make sure that it matched the current trends in the market. The process enhanced my thinking regarding strategies and efficiency to support decisions based on evidence and numerical data. I also learned that it is vital to combine theory and practise. Richter et al. (2025) reiterate that a constructivist approach will enable learners to put into practise knowledge that is learnt in real-life situations. When creating the brand extension, I put theoretical ideas into practise and applied them to the cybersecurity sector, and my problem-solving and analytical abilities improved.
This task was also project-oriented, which also helped me learn. Tan et al. (2025) explained that project-based learning contributes to the improvement of digital competencies and critical thinking. I have learned that the capacity to break down the job into specific parts utilising various phases has enabled me to handle complex endeavours and be more systematic in my analysis and strategy formulation. However, some issues of mine were posed during the process. It is related to extremely technical concepts, and this is why I experienced certain challenges related to the simplification of concepts, such as threat detection with the use of artificial intelligence, and their presentation to a general audience. This was to be researched and critically evaluated. 
The other challenge I faced was the challenge of being consistent in the new brand extension and the existing brand identity of CrowdStrike, namely positioning and differentiation. According to Gill-Simmen et al. (2026), sociocultural learning enhances skill of understanding the context and application skills. The lens allowed me to think of marketing decisions as more powerful due to the extent of their decisions on the consumer, an aspect of consumer behaviour and online activities that define marketing strategies. I would also strive to apply more practical case examples and industrial information as a better representative of analysis in the future. Another area of improvement in my research would be on how to manage my time better and being efficient when conducting the research to be able to understand the intricate issues. Overall, this project has greatly assisted me in refining my analytical, strategic, and reflective skills, along with it assisted me to appreciate the importance of the application of the marketing theory in the real-life environment.
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                                                   CROWDSTRIKE FALCON HOME EXPANDING ENTERPRISE CYBERSECURITY TO EVERYDAY USERS Introduction CrowdStrike is a specialised international security firm providing its enterprise customers with anti - malware solutions based on artificial intelligence, designed to ensure their security on a global level using its Falcon platform . The cybersecurity market is growing at a very high rate, but it will reach USD 345 billion by 2030 (MI, 2025 ) . The growth can be attributed to the growing relevance of digital security in an effort to have a very small world . BRAND EXTENSION The solution is the proposed extension, Falcon Home, which is a consumer - centred cybersecurity tool aimed at targeting people, freelancers, and small businesses . It introduces the protection at enterprise level to the daily world of digital surroundings, making it to be easy to have security by non - technical users . BRAND EXTENSION AND CURRENT TRENDS • More than 5.3 billion users of the internet in the world (Statista, 2025). • It is projected to be USD 10.5 trillion in 2025, which is expected to be the cost of cybercrime (Statista, 2025). • Over 15 billion networked devices that are augmenting cyber threats (Statista, 2025) • Remote working and hybrid growing vulnerability. These patterns signify that there is a serious disparity in available cybersecurity providing services to the individual and small business sectors. CONCLUSION As the extension of the powerful brand reliability of CrowdStrike, Falcon Home is a new enterprise that employs cheap, intelligent and simplified cybersecurity systems to enter the consumer market . It focuses on the emerging cyber threats and also sustains the innovation and sustainability of digital protection . BRAND EXTENSION AND SUSTAINABILITY Falcon Home ensures digital resiliency through the minimisation of data breaches and financial losses . The cloud - based system reduces the dependency on the hardware, which in turn encourages effective digital ecosystems . Developed cyberspace systems facilitate a sustainable and secure online space (Neethirajan, 2025 ) . • MI, (2025). Cybersecurity Market Size & Growth Trends Report 2031. Available at: https://www.mordorintelligence.com/industry - reports/cyber - security - market [Accessed on: 28  March 2026] • Neethirajan, S., (2025). Safeguarding digital livestock farming - a comprehensive cybersecurity roadmap for dairy and poultry indu stries. Frontiers in Big Data, 8, p.1556157. https://www.frontiersin.org/journals/big - data/articles/10.3389/fdata.2025.1556157/full  • Statista, (2025). Cybersecurity - Worldwide | Statista Market Forecast. Available at: https://www.statista.com/outlook/tmo/cybersecurity/worldwide?srsltid=AfmBOop5BWMpb0kDMdxCwk2l1qveFFs2htkbhpbgg42DR72xYaWzOZyc [Accessed on: 28 March 2026]  Reference s
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