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[bookmark: _Toc88570196][bookmark: _Toc100670355]INTRODUCTION
Problem-solving is an analytical procedure that is utilized for identifying the best possible solution to the circumstances at the time. Making decisions at the company is part of problem-solving, and it is a complex process that includes judgment calls and decisions, and it is a choice that is made by using an individual judgment. Decision-making and problem-solving skills are significant as it helps to navigate multiple situations that arise in the workplace (Abubakar, et al. 2019). The present report highlights the unsupportive management that is a complex problem in the workplace along with its scope and impact and includes a plan for implementing a solution. The report also describes techniques to ensure the successful implementation of the solution.
[bookmark: _Toc100670356]ANALYSIS
[bookmark: _Toc100670357]The complex problem at the workplace with their impact and scope
One of the complex problems in the workplace is when the employees are not satisfied with their boss, which leads to an unsupportive boss and bad management. It is defined as the situation when workers are not happy with the type of organization activities and do not get advice and suggestions from the leader. It is stated that when a manager has poor skills of leadership, it leads to providing very less or sometimes no feedback on the performance of employees, that in turn causes dissatisfaction in the workplace. 
It negatively impacts the organization as dissatisfied employees begin to quit their jobs and enhance the issue of absenteeism among employees (Lindebaum, Vesa, and Den Hond, 2020). It also increases other issues among employees like drug abuse, grievances, lateness, theft, and decisions to quit the job. The scope is to reduce the dissatisfaction level of employees due to unsupportive management and to set the goals and objectives for job evaluation. One of the major scopes is to develop a healthy workplace through good management and a supportive boss to make employees satisfied and improve the brand image of the organization. 
[bookmark: _Toc100670358]Analysing information on the problem to help decision making
It has been analysed that the identified problem in the organization, i.e., bad management, is the major reason for the dissatisfaction of the maximum number of employees when they feel that they are not getting good support and advice from the management (Shrestha, Ben-Menahem and Von Krogh, 2019). They even feel that they are not getting an accurate system of an organization and proper solution to the problems because they are not willing to go to the leader and tell the problems of the workplace because of the unsupportive boss. Furthermore, employees also feel stressed due to their unsupportive leader, and they do not feel comfortable in the organization because managers are considered to be responsible for employees' motivation and controlling the firm. Management plays a very significant role in increasing dissatisfaction among workers, and they decide to quit the job and vice versa.     
Information based on bad management can be used to help inform the decision-making process to retain the employees for a long-term period and maintain a peaceful and productive atmosphere at the workplace (Graesser, et al. 2018). The organization has to make decisions while keeping the selected issue in mind because it is essential to solving the problem. Otherwise, it can create many other related difficulties. It can help the organization in increasing and improving productivity because the main objective is to satisfy the employees to the maximum extent possible, and the efficient decision made by the firm can enhance and improve the business performance of the company.
 It leads to making the decisions that support employees to accomplish the task because employees want the right direction and requires a good manager to lead them positively with the skills of good leadership (Sousa and Rocha, 2019). It is the leader only responsible for the growth and development of the company, so the decisions must be taken accordingly.  
[bookmark: _Toc100670359]Proposing a range of alternative solutions
There is a various range of alternatives that can be implemented by the company to solve the issue of bad management, and it is very significant as it reduces the high volume of employee turnover and enhances optimum utilization of resources along with decreasing the wok pressure of the leader. It includes multiple alternatives like:
A leader has to listen to the problems:
It is one of the best alternatives to solve the bad management issues that a leader has to be sometime formal with the employees and listen to their issues at the workplace so that they can perform their duties well and rapidly (Merendino, et al. 2018). 
Provide training:
There must be a system of providing training sessions to the workers for new tasks and technologies as they are not familiar with the specific role. It increases the confidence level of the employees also, and the organization can achieve sales and revenues to the maximum extent possible. 
Building mutual support system:
An organization can build a system of providing mutual support to the employees that include if employees do not understand the task properly and management has to make them understand by personal support and training (Para-González, Jiménez-Jiménez, and Martínez-Lorente, 2018). Furthermore, a leader has other skills also, like empathy, problem-solving, and cooperation, to support employees to a wider extent.
Provide feedback
It is one of the significant range of alternative solutions to solve the selected issue so that employees become aware of their performance, and it can also help them to improve their performance. The solution enhances to management of the organization in a good way and makes a leader familiar with the employees (Fountaine, McCarthy, and Saleh, 2019). It can make employees loyal to the organization and leader, which in turn results in increasing operations and production criteria.
Motivation:
It is an essential factor of a firm to motivate and encourage employees to make them feel that they are an important part of an organization. If employees get appreciation and rewards from the boss, they can perform much better, and it leads to the key to success. Motivation can also result in meeting the goal of the organization in a short-term period and also motivates other staff to perform better.    
Establish clear goals:
The alternative leads to reducing confusion and misinterpretation in the workplace as employees are clear about their roles and duties (Yazdani, et al. 2018). Establishing objectives in the organization are also used in the process of decision-making and help in deconstructing the mission into concrete and time-bound actions that are measured to track the level of progress.   
[bookmark: _Toc100670360]Using decision-making techniques to evaluate solutions
The technique of group discussion is used as the decision-making technique to evaluate the range of solutions and to identify the most appropriate option from various alternatives. It is considered the best way to select one option because there is the involvement of each employee as they are an important part of the organization (Abualoush, Bataineh, and Alrowwad, 2018). It also leads to an equal and fair decision made by the management because it includes the perspectives and viewpoints of overall workers. 
The selected technique can be useful in generating new concepts and ideas from the employees that can also turn to make a good and effective decision because groups have more potential of making decisions efficient for a long term period. The decisions are highly acceptable by all employees and promote a healthy environment at the workplace that increases production because the decisions are made by workers themselves (Basten and Haamann, 2018). The manager can be able to find the most appropriate option through the help of the group discussion technique. 
[bookmark: _Toc100670361]Developing a plan for implementing a solution
The organization has to develop a plan for implementing the solution of bad management to gain the trust of the employees and improve the performance standard of employees. It can be done through formal and informal meetings with the employees of all departments and get feedback from them. A selected option i.e. can be implemented in the small unit of the organization to see its final result on the employee's performance and profit criteria towards achieving the objectives of the organization (Duchek, 2020). Establishing clear objectives was the solution decided by the leaders as well as employees to achieve the desired goals of the organization and which in turn improves the condition of bad management. 
Roles and responsibilities have to be clearly explained to the employees, so as it reduces the duplicity and confusion of the roles. It can also build the level of cooperation and collaboration at the workplace and decreases the jealousy factor among employees, and they will be able to perform faster. Furthermore, time of accomplishing the task has also been demonstrated, so the workers have to perform the task accordingly (Matheus, Janssen and Maheshwari, 2020). It also requires less interruption of leader and management can also be determined as good if the activities are pre-informed to the workers and which cannot reduce the dissatisfaction level of employees.    
[bookmark: _Toc100670362]Communicating the plan to stakeholders
The plan can be communicated to stakeholders in various ways like management can keep meetings, conferences, and assemblies in order to deliver the message of a plan adopted by the company. It is necessary to communicate the plan because they are an essential part of the organization (Mi, et al. 2019). The leader has to integrate the overall issue of the bad management to the stakeholders that employees were facing during the working hours and also communicate the appropriate solution to minimize the issue at the workplace. The lines of communication have to be transparent and more open, which helps in increasing accountability.
It is stated that good communication of plan with stakeholders by the company also receives great understanding of overall goals and objectives that enables to review and adopt the support of stakeholders also to a great extent. Keeping meetings and assemblies for stakeholders are also used to determine project key stakeholders and outline an approach and methodology for the specific team to communicate and interact with the particular plan for further implementation by the organization (Elsbach and Stigliani, 2018).       
[bookmark: _Toc100670363]Assess appropriate monitoring and review techniques
Appropriate monitoring and review techniques to ensure successful implementation of the solution are :
Observation:
It is one of the significant review and monitoring techniques to assure whether the plan has been successful or not in the organization, and it is the best way to keep the loyal employees safe. It is used to form leadership style and detect skills that are needed to polish and practice for the future time period (Fjeldstad and Snow, 2018). Observation also helps to identify the strengths and expertise of leaders that can make them unique and good, and moreover, it is also helped to improve the performance of employees to a wider extent.
Talking with people:
It is the best way to ensure successful implementation of the solution as people are the best critics because they provide the best suggestions and gives the best outcome whether the adopted solution is applicable or not.   
Monitoring staff turnover:
If the plan implemented in the organization is carried out in the right manner and is easily acceptable by the employees can reduce the rate of turnover (Abubakar, et al. 2019). At the same time, if employees are not satisfied with the specific option selected can increase the chances of employees leaving the job, absenteeism, and creating a lack of interest to perform a task.   
Employee surveys:
The survey was conducted before, during, and after implementing the specific plan because employees are considered the backbone of the company, and its failure and progress depend on the quality of employees (Lindebaum, Vesa and Den Hond, 2020). Therefore surveys of employees are the best way to get opinion and feedback about the new plan so as to carry it for future time period or not.  
[bookmark: _Toc100670364]CONCLUSION
Hence, the above report concludes that the problem-solving and decision-making skills of a management or a leader go simultaneously and hand in hand, and both the factors are important for running the business effectively. It also highlights the alternative solution to the issue of bad management and selected options further used to communicate the plan to stakeholders. The report also includes a technique of decision-making for solving the issue for evaluating the various range of solutions to the specific issue. It also highlights a plan for implementing the solution of the specific issue at the workplace, so employees get satisfied with the management and improve the outcomes.   
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