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[bookmark: _GoBack]Introduction
To ensure that companies can carry out their activities in desired way, it is important to focus on how the employee and employer relationship can be developed for the successful completion of the job. The study displays a clear idea of how the development of individuals takes place in an organizational framework to increase their effectiveness and allow them to perform business tasks in the right way. The study will focus on the different types of training programs used in the workplace and the methods used to manage talents. The organization that will be accepted to complete the study is John Matthey Plc from United Kingdom. The company is known from the producing chemicals and sustainable technologies to improve its customers in the operating market. The study provides a brief understanding of how personality development takes place at the workplace, and the culture and structure of the organization will be addressed in detail. This will be done using appropriate theories for the development of activities at work and the significant improvement of human relationships.
Provide a critical assessment of the potential benefits to your organisation and the individual of personally developing individuals in the workplace.
Recruitment in the Organization
John Matty’s recruitment process involves selecting people based on their skills and competencies in using advanced technology in the workplace. The company strives to ensure that they can create a diversified job by hiring people from different backgrounds to perform actions in the desired way. Apart from this, they look to emphasise on equality of gender inside the organization and make sure that both the male and female employees are treated in the write manner for executing their tasks in a desired way (Dany and Torchy, 2017). In addition, their main task is to create sustainable work environment and ensure the development of employees in a justified way. As a result, the workplace encourages the development of an inclusive work culture that allows employees to be involved and allow them to work to the best of their abilities. In addition, their hiring process allows them to ensure that employees are sufficiently able to complete tasks in a meaningful way, overcome obstacles and help them achieve their business goals correctly and their business activities are performed in an ethical way for enhancing the experience that they are providing to the customers (Hunter et al., 2017).
Employee Types in John Matthey Plc
Ideally, employees are the most important pillars of the organization in terms of the tasks assigned to them. The organization seeks to ensure that it employs people who are able to meaningfully perform tasks, which in turn, helps to achieve business goals. It is important to understand that the organization focuses on supporting employees in term of doing business in the necessary manner. This helps to develop their skills in solving problems and tasks in the workplace in the desired manner (Chitra and shanti., 2019). Employees are focused on providing customers with genuine scientific solutions to enhance their experience with the organization. In addition, they try to offer them high quality technological solutions  that change their lives.
Workers strive to develop their functionality based on the requirements of the organization. This gives them a clear idea of how their business prospects are developing. Moreover, it gives them an understanding of responsibilities and their functioning, which will greatly contribute to achieving the goals of the company (Li, 2018). A talented base of people is their skills in using highly developed technologies in the workplace, which can be used to provide uninterrupted service to potential customers to enhance their experience in the operational market. In this regard, the significance of Herzberg’s two-factor theory can be confirmed. The two main factors included in the theory are hygiene factors and motivation factor. The governing body of John Matthey Plc seeks to provide employees with adequate wages and job evaluations that help to develop their confidence in the functioning of jobs (Raizada,2019). In addition, they can use various motivational factors, such as providing them rewards, benefits and recognition in the workplace. These factors combine to form the essence of acquiring their talent in terms of overcoming difficulties in the workplace and their meaningful approach.
Career aspiration
 The organization provides employees with sufficient career growth and opportunities. With their help, it becomes easier for employees to focus on their individual needs and requirements. In addition, this allows them to focus on hoe they ca u their career development programs to increase employee productivity an allow them to carry out their operations in the desired way. It can be used as one of the most important methods for determining customer needs by developing qualified and competent employees in the workplace (Kim et al., 2017). This, in term, helps them create appropriate methods that can be used to alleviate the problems and difficulties that the employee faces. Marketing, operations and science are the three main career aspirations available to employees that help accurately portray their zeal in the subject. However, this helps to develop the skills of workers, and they become able enough to understand the exact requirements of customers, offering them improved scientific solutions in the market.
This can be seen as an indication of Maslow's hierarchy of needs theory, which is implemented in the workplace. With this, the physiological needs of safety, love, affiliation, self-esteem and self-fulfilled are met at work. As a result, employees can understand how they should focus on their individual needs in order to grow and develop in the workplace to improve market operations (White et al., 2019). This can be considered as one of the most effective means of modelling the work of people in the workplace of John Matthey Plc. In addition, it indicates how employees should focus on their individual development in order to increase the workforce for accurately achieve their business goals.
Organizational Structure
The structure of the organization is considered hierarchical in terms of the activities that it carries out in the market. The value of their structure can be seen in how it allows the organization to focus on the development of its core competence and devote itself to ways to develop its business perspective. Clean air, efficient natural resources, health and new markets are the four main posts that shape the organization in a certain way. When it comes to clean air they try to focus on accurately reducing emissions from their heavy vehicles.
In addition, they are trying to use effective natural resources to develop the quality of services offered to customers in the operational market. Moreover, in provides high-quality medical services in the market to cope with the difficult health conditions of clients. This helps to develop their client base to effectively and efficiently complete their tasks (Lijuan and Yawen, 2017). The company seeks to enter new markets, using advanced scientific technology to improve business operations. This allow them to thrive in the market and ensure accurate business development. As a result, customer satisfaction becomes quite simple and allows them to bring meaningful results. 
Critically evaluate development vehicles available to your organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual.
Training
Senior officers at John Matthey Plc strive to provide their employees with adequate training and development in the workplace to make employees competent enough to carry out their tasks. Employees are trained to use sophisticated office technologies that give them a clear idea of the requirements and requirements of customers in a functioning market. As a result, they can use their skills and improve the quality of their products in the necessary way. This allows them to attract customer attention and helps strengthen the customer base in a competitive market environment (Curran, 2018).
In addition, it is noted that the organization offers employees a wide range of training programs to ensure that employees are well versed in technological developments taking place in the organizational space. Employees are trained based on the operation of their power plants in terms of developing product quality and customer integrity. Employees are aware of the importance of catalyst loading and equipment reduction. This helps to develop their skills in managing various activities of the plant. In addition, knowledge is shared with employees based on diligent start-up and closure of facilities. In addition, information on steam reformers is shared with employees to improve their skills in the organizational space (Jones et al., 2016). Therefore, their training program is very useful in terms of improving the quality of employees in terms of accurate operations.

Talent management
To manage the talents of employees in an organization, you need to focus on how to retain your employees, offering them the benefits and benefits of the organization. This helps to increase their motivation at work, and they can perform their duties in the desired way. This improves John Matthey Plc's overall business performance in terms of precisely meeting job requirements and developing corporate governance. They seek to promote the idea of a diversified work environment in an organization in order to increase the level of collaboration and coordination between employees (Janssens et al., 2017). This can be considered very effective in terms of increasing productivity in the workplace, and the organization can focus on providing genuine customer service in a meaningful way.
However, retaining talent in the workplace can be difficult for senior officials in terms of the difficulties and complexities that can affect the functioning of an organization in different ways. As a result, they strive to motivate employees by involving them in the decision-making process in the organization. It helps employees feel valuable and recognizable in the workplace and tries to focus on doing their best work (Habeeb, 2019). As a result, it becomes necessary for the organizational power of a company to focus on talent management in the organization, as this will help them provide genuine products and products to meet customer requirements and achieve customer satisfaction.
Mentor Program
The company focuses on developing its mentoring program to justify the improvement in the position of less privileged employees in the workplace. With it, a company can guarantee that they can transfer the necessary knowledge, skills and understanding of experienced employees to others so that they can be used to develop their careers in a reasonable way. An important theory can be used to understand the value of mentoring programs in the workplace. McClelland's Theory of Needs justifies the importance of mentoring in organizational space. Implementation of the theory helps to understand the three main aspects that lead to the development of employees in terms of identifying their needs (Hardiman and Dewing, 2019). Achievement, belonging and power are the three basic needs of people that are necessary for their growth in the organizational space. The theory helps to understand the meaning of each aspect in the light of modernist ideas.
To ensure the success of their mentoring program, it is vital to identify the needs of individuals individually. This will give a clear understanding of how people can carry out their activities and improve their basic skills and competencies in the organizational space. This will allow older employees to understand the needs of disadvantaged employees and transfer knowledge to them in the desired way to improve their career growth (Mikkola and Valkonen, 2019). Thus, they can ensure the smooth operation of their program in order to avoid any inconsistencies in the process. In addition, it helps increase workplace capabilities to achieve the best operational results in the organization.
Apprenticeship program
To improve workplace performance, the organization focuses on its apprenticeship programs. This includes some of their newly registered employees who do not have a clear idea of the actions to be taken in the organizational space. As a result, their inclusion in the apprenticeship program allows the organization to give them appropriate skills development so that they become competent enough to use skills at work to improve operational skills (Noah and Kodwani, 2018). After training in skills and competencies with the help of theoretical analysis, newly enrolled employees undergo vocational training that helps them practically apply their skills and meaningfully develop them. This helps to improve the overall performance of the organization and allows them to focus on achieving business goals in the desired way.
Through successful apprenticeship programs, John Matthey Plc employees can significantly improve the quality of their work and quite easily meet job requirements. Once they acquire skills, it will become easier for them to develop their individual careers and gain control over their development in terms of fulfilling their roles with utmost sincerity and zeal (Hyman, 2017). As a result, an appropriate apprenticeship program in organizational spaces becomes necessary for a company's success in the market. In addition, it gives employees a clear understanding of how various technologies should be used in the workplace to achieve the best results and meet the needs of consumers in the market.
Organizational culture
The success of an organization largely depends on the organization’s culture in terms of solving problems at the workplace and providing employees with sufficient opportunities to significantly develop their skills. Senior John Matthey Plc officials are committed to promoting a workplace diversity culture. This allows them to include employees from various cultural backgrounds to enhance their work experience (Kopp, 2017). With their help, it becomes easier for employees to understand the importance of working in coordination and cooperation with other employees at work. This can be considered as one of the most important means of improving the skills of people and the proper enrichment of their personal and professional development. In addition, they try to fruitfully manage their finances to ensure that expenses are made in accordance with organizational conveniences (Lundgren et al., 2017). This allows the organization to generate profitable business results and develop its operational activities taking into account market trends and the needs of potential customers.
Develop a plan to meet the identified development needs and expectations of an individual.
The development of a personal development plan is considered a prerequisite for the success of the organization and the identification of the needs of employees. The plan helps employees understand the various goals that they must achieve in fulfilling their responsibilities in the organizational space. This will help them develop their skills and competencies and use them to achieve the best results in business. The following PDP plan will help formulate the organization’s vital goals and shed light on a mechanism that can be used to achieve the same:
	Skill and goals
	Specific mechanism
	Intended Outcomes

	To build up the communication skills of the workforce 
	In order to develop the communication of the workers, it is imperative for the management authority to enhance the process of effective communication in the workplace and ensure that the employees can share their problems and difficulties with the higher official without hesitations (Elsmore, 2017).
	The outcome of enhanced communication is that the employees can be aware of the different activities being performed in the workplace and be prepared for challenging situations. This helps to improve their level of confidence in terms of performing their duties in an intended fashion.

	 To enhance their collaboration and coordination in workplace
	This can be done by grouping employees in terms within the workplace premises. With the help of this, they will be able to function better in team and develop their team working skills at the same time by achieving the business objectives.
	With the help of this, the company will be able to perform their duties by keeping the employees engaget in teams. As a result, it will allow them to perform their tasks easily and resolve the issues that hamper their performance in the workplace.

	To develop their competencies in terms of enhancing product and service quality.
	Each employee should be presented with a clear idea about the demands and requests of the clients in the market. This will prepare them to understand the importance of quality in terms of offering their service and products in the operational market.
	This will permit the organization to address the needs of their customers by addressing their demands and providing them with the best of services and merchandise to suit their requirements. Moreover, it allows them to build a strong customer base and focus on generating profitable returns in the business.

	To focus on their wellbeing by implementing training and development campaign. 
	The employees required adequate amount of training and development. John Matthey Plc looks to provide the employees with a clear knowledge and understanding about operating their power plants and using the same to provide high quality services to their potential customers in a competitive marketing scenario.
	This will develop the skills and competencies of the workers in terms of addressing their job roles and responsibilities in a desired way. In addition, thei will be able to implement their skills in the workplace to operate under a culture of innovation and advanced technology (Ogbonna, 2019).


 

Line manager and core staff
After the development of PDP, line managers and other senior officials of the company focused on implementing the same to improve the work of employees. With their help, they can understand that they can develop the basic skills of employees in providing genuine services and products for their customers and clients. In addition, the role of the line manager is to prepare employees for the use of PDP when performing operational actions at work. This allows them to understand the viability of employees from the point of view of developing global organizational indicators to increase work experience (Laforet, 2016). PDP development allows managers and other senior officials to determine the exact needs of individuals in the workplace, analyse problems and difficulties, and increase their effectiveness in better quality. However, implementing PDP in the workplace is not as easy as it sounds. Initially, employees face many difficulties in deciding how to fulfil their role. However, they can gradually understand the importance of PDP and do the same to improve their customers' market performance (Cheek et al., 2019).
A personal development plan sets out the intentions, aspirations, and interests of people in the workplace of John Matthey Plc. The plan provides an advantage in formulating goals that will help improve employee performance. In addition, the plan gives a clear idea of how effective communication in the workplace can significantly improve the well-being of employees. Employees can interpret operational methods and can use their skills to authentically perform these actions (Närman et al., 2016). In addition, PDP helps to understand the interests of people and allows the governing body to offer them similar roles depending on their interests. This is important because it shapes the productivity of employees, making them competent enough to properly achieve business goals.



Conclusion
Achieving and developing healthy relationships in the organizational space is not as easy as it seems. It is imperative that we understand that senior officials of the organization strive to focus on understanding the needs and requirements of employees in order to improve their work experience. The study emphasizes the ways in which employees are offered effective solutions based on their skills in the workplace and given them enough space to fulfil their responsibilities. The study illustrates how John Mattey Plc employees strive to carry out their activities to improve operational skills. In addition, the study aims to increase the talent of the workforce and allows them to retain employees to develop the quality of business results in the market. However, it must be understood that a personal development plan is an exact copy of how employees can develop their growth and well-being in the organization to solve problems in a predetermined way. Thus, the company can achieve certain achievements in the workplace to which it seeks, by developing the skills and talents of employees in the organization.
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