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Executive Summary
In this individual report, an introduction has been given, where the topic has been given in a short description, along with its importance. The chosen organisation in this report have been introduced as well, with an insight about the report. This report deals with various forms of employee appraisal techniques. The major type of employee appraisal techniques has been mentioned here. It has been ensured that the tools and techniques have been critically analysed concerning the organisation in question. In addition to this, a conclusive statement has been provided regarding the entire analysis and discussion made throughout the report. A personal development plan for the employees has been made with an evaluation, and then a suitability, feasibility and acceptability model have been made, supported by a conclusion.  
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Introduction
A business organization comprises the workforce, and it is the most important resource to make the flow of work effective and productive as well. As a result, maintaining a good relationship in a workplace is highly important for the efficiency and enhancing the morale of the individual employee. Building a good work relationship, needs respect, trust, inclusion and open communication (Javed et al., 2018, pp.594-612). For enhancing these unique interpersonal relationships, the employee needs development as well, so that they can build it in a better and planned way. A good relationship in a workplace makes the job more enjoyable, and as a result, the morale and motivation of an employee will increase and they can innovate more, and be more productive. In turn, a business organisation will be benefitted from this as well, as the workforce will get better, and it can achieve more levels. In this individual report, the development tools will be critically evaluated and a personal development plan will be made with the SMART framework. Starbucks is an American coffeehouse and roastery reserve which operated in 80 countries globally. The company is headquartered in Seattle, Washington and it was founded in March 1971 at Pike Place Market (Starbucks Coffee Company, 2022).   
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The workforce of a business organisation is one of the main ways in which the company can achieve its objectives. It is therefore important that the organisation can properly develop the employees and meet their intricate needs (Gilbert, 2020, p. 16).  Employee development is a process that a business organisation takes into consideration to improve the skill set of the workforce. A qualified organisation such as Starbucks generally needs to have a separate department for learning and development (Indeed, 2021). It is important to note that the organisation will need to consider determining the specific development needs of the employees. This can be done with the help of performance appraisal methods. In Human resources, performance appraisal tends to be the process of analysing the worth of an employee’s contribution to the organisation (Mamabolo, 2021 p. 180).
There are various forms of performance appraisal methods that Starbucks can use to understand the learning and development needs of its employees. One of the most popular forms of performance appraisal technique is using the ranking system. It will require the supervisors of Starbucks to rank the employees as per their performances. The ranking system can be based on the general arena or even specific aspects (Post, 2020). One of the main advantages of using the ranking system is that it is extremely easy to use. However, many experts have stated that the ranking system can be considered to be regressive due to the application of comparison. It can give birth to unhealthy competition within the workforce of the organisation. 
While the ranking system can be easier to use but it has certain extreme cons. On the other hand, the critical incident technique is another appraisal method that can be used by the organisation to determine the employees’ learning needs. This method of performance appraisal will require the senior managers of the organisation to make a list of effective and ineffective behaviour of the employees (Wennman et al., p. 3). It helps in understanding the strengths and weaknesses of the employees. In many cases, it can be said that this form of appraisal technique can help the organisation efficiently make the learning and development programme. One of the main advantages of this type of appraisal technique is that it allows the organisation to eliminate the recency bias (Kim, 2020 p. 5). It also does not create any form of unhealthy competition within the workforce. However, it is important to note that negative incidents might create a bad image of the employees and the closed supervision might not be liked by the employees.
Starbucks is a successful organisation that needs to ensure that it can maintain a well-shaped workforce. The ranking system can be controversial but it is also one of the most effective ways of understanding which set of employees might require the most amount of attention. On the other hand, the critical incident technique can help the organisation in understanding the specific learning requirements of the employees.  However, it is important to note that the above-mentioned appraisal methods only consider the role of the supervisors. Thus, management by objectives is another method in which the organisation can create an appraisal format by including the employees as well (Kissflow, 2022).  The management by objectives appraisal method requires the managers and the employees to determine the learning objectives together. Here the managers of the organisation will set clear goals after discussing them with the employees (Corporate Finance Institute, 2022). After the objectives have been set the development of the employees needs to be monitored regularly.  For monitoring, the employee’s progress the organisation will need to ensure that they can properly offer feedback.
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Figure 1: Management by Objectives
(Source: Kissflow, 2022)
The management by objectives can be considered a great tool for employee performance appraisal but has certain drawbacks. Such drawbacks can be improved with the use of the 360- degree feedback tool for performance appraisal. It is a very multi-dimensional appraisal method that evaluates the performance of the employees based on the feedback collected (Appraisal 360, 2022). It helps in eliminating the bias in the appraisal system.  The tools have five main components that are required to be followed by the organisation – self-appraisal, managerial reviews, peer reviews, subordinates appraising managers and customer reviews (Appraisal 360, 2022). It helps in understanding the dynamic needs of the employees and ensures that the learning requirements can be designed specifically. The model helps in encouraging the employees to maintain an all-around performance. However, it is important to note that the implementation of the technique can be cumbersome and the application might fail due to any form of leniency.  This model can be extremely efficient for Starbucks as the organisation is extremely consumer-centric. It can use the reviews of the consumers to shape the learning and development modules for its workforce.
It is however important to note that there might be hidden talents and development requirements.  This can be efficiently done with the help of the Assessment Centre Method. It is one of the oldest and probably one of the most effective appraisal methods that can be used by a corporate entity. There are three major stages in the assessment centre method – pre-assessment, mid-assessment and post-assessment (Kochmańsk and Tokar, p. 89). This allows the employees to understand their own developmental needs and ensure that they are being able o properly contribute to the organisation. During the assessment, the managers will need to assess the performance of the specific employees. One of the main advantages of using this method is that it allows the corporation to enhance the individual performance of the employees. It is a very dynamic tool for performance appraisal and identifying the learning needs of the employees. However, this form of appraisal technique requires the organisation to use its resources extensively. 
Starbucks must use a mix of various methods to determine the learning needs of the employees. The supervisors at Starbucks needs to consider the specific requirement of every employee before developing a learning and development need. However, it is important to consider the fact that the supervisors of the organisation will have to consider including the employees in the decision-making procedure as well. The choice of the tool needs to be made in such a way that it can satisfy the individual development needs of the employees and also fulfil the organisational objectives.
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	Development Objectives
	Priority
	Activities
To     be undertaken
	Resources
	Target Start Date
	Target End Date
	Evaluation

	Aligning the employees with company values
	 High
	It is important to propagate the message by using influential leaders of the organisation (Obi-Ani et al., 2020, p.1799483). The values will consist of vision, mission, and structure as well.  
	The resources that will be important for aligning employees with the value of the company are a projector for demonstrating the contents and an influential leader of Starbucks. 
	25.08.2022
	28.08.2022
	Propagating the mission, vision and value of the company will make the employees more linked to the company, and as a result, this will make them more committed to the work. With an influential leader, the employees can better understand the importance.

	Improve collaboration and inclusion 
	 High
	It is important to know for the managers how employees feel, and communication needs to be enhanced for effective collaboration. The resources should be valued as well, for both group and individual. Along with this, a supportive work environment is also important for maximum effectiveness.  
	For enhancing communication within the workforce, it is important to train and develop the employees, which will need laptops, the internet and books. Along with this, human resource is also important. 
	29.08.2022
	05.09.2022
	 With better communication, the employees will be knowing each other in a better way, and including everyone and taking everyone’s opinion and feedback will enhance inclusion (Wlodkowski,  and Ginsberg, 2017). This will create a supportive and positive environment within the workplace, and collaboration and inclusion will increase.    

	Measure employee performance
	 Medium
	For measuring the performances of the employees effectively, it is important to set objectives and key objectives. Along with this, benchmarking is also important. In addition to this, there are many tasks management tools as well that Starbucks can use. Keeping meetings for discussing the gaps and achievements is also needed.   
	Technical resources are important for the decided actions as there will be software for the performance management and measurement. Along with this, a spreadsheet will be needed to track the gaps and achievements 
	07.09.2022
	20.09.2022
	Measuring performance will enable the managers to know what are the areas of weakness and improvement. This will not only enhance the performance of employees, but they will think that they are valued in the organisation. 

	Providing constructive feedback to employees
	 Medium
	As the managers will be assessing the strengths and weaknesses from the measurement of the performances, they should be giving constructive feedback to the employees (Yong et al., 2020, pp.212-228). To do this effectively, building trust will improve and both positive and negative points are important to demonstrate to the employees.
	The manager as the human resource is important for providing the employees with constructive feedback. In addition to this, the software will be also needed for the measurement of performance for providing feedback. 
	20.09.2022
	27.09.2022
	Constructive feedback is the betterment for the employees as it encourages them, fosters collaboration, boosts morale and their satisfaction increases as well. Along with this, it creates a positive work culture as well, with enhanced performance and workflow. 

	Offer career development programs
	 High
	For offering career development programs, the first thing that needs to be done is to propagate the message effectively and foster continuous learning. Promoting learning and development is also important in this instance, and the measurement of performance will show the area where employees need to work on, and programs can be set similarly.  
	Online courses can be a great source for offering career development goals. In addition to this, career assessments are also a necessary human resource for interviewing. 
	30.09.2022
	10.10.2022
	 Career development will improve the morale and motivation of the employees, and it will also reduce turnover. The employees will be valued as well, and with their advancement, the business organisation will be able to succeed as well.  


Table 1: Personal Development Plan



	Objectives
	Suitability
	Feasibility
	Acceptability

	Aligning the employees with company values
	Company values are an important part of a business organisation, and every employee must recognise them for maximum effectiveness for collaboration and better working. Starbucks has its influential leaders and with their help of them, propagating the message will be easier, and hence, it is suitable. 
	The chosen strategy is feasible as well, as the mission, vision and values of Starbucks are well established and defined. They also have influential leaders who can successfully pass on the values to employees.
	This chosen strategy is acceptable as well, as it does not include many varied resources or neither much inclusion is needed to execute this. Moreover, it is better for the organisation as well.

	Improve collaboration and inclusion 
	Improving collaboration and inclusion will be suitable for the organisation as well, the managers are ready to know the employees and foster collaboration within the workplace. 
	Collaboration and inclusion building is feasible for the chosen organisation as well, and the resources that it needs are not very much. The employees are the main resources in this instance, and hence, it is important to just include them.
	The chosen strategy for improving collaboration and inclusion will be acceptable for all the included internal and external stakeholders as it will be a great long-term objective and will bring higher success to everyone.

	Measure employee performance
	Measuring employee performance is suitable as well, as it will enable the company to assess the strengths and weaknesses of employees which will further enhance the performance of the organisation. 
	This strategy for measuring employee performance is somewhat feasible as it needs a lot of resources, especially software, which might again need the training used by the managers.
	The measurement of employee performance is acceptable by the employees and other stakeholders, as it will provide them with their insight. 

	Providing constructive feedback to employees
	Providing constructive feedback will be suitable for the company as it will enhance the performance of the employees. 
	It will be feasible as well, as the performance will be already assessed, and thus the managers will only need to provide constructive criticism to them. 
	The chosen strategy for providing feedback is also acceptable by the employees, as it enhances performance, however, underconfident staff might not like it.

	Offer career development programs
	Offering career development goals will benefit Starbucks in the long run and hence it is suitable.
	This strategy might be hard to implement as it needs third-party sources to hold the programs, therefore, it might be not so much feasible.
	The external stakeholders might not accept it, as it might lower working employees, however, it will be a beneficial thing in the long run.


Table 2: SAF Strategy Model

[bookmark: _Toc111896680]Conclusion
From all the above discussions, it can be concluded that keeping a positive work environment is very important for every business organisation. A good work environment can be maintained by building good relationships within the workplace, and this, in turn, will motivate the employees, and they will want to work well with others. A business organisation can be also benefitted from this, as the workflow will increase, and the motivated employees will contribute towards productivity and profitability. It is important to develop the employees of an organisation, as the workforce is the prime way of achieving success and fulfilling objectives. With few performance tools like appraisal and ranking systems, employees will be motivated. 
The drawbacks of the organisation can be improved by using a 360-degree feedback tool and it has five main components, self-appraisal, managerial reviews, peer reviews, subordinates appraising managers and customer reviews. In this individual report, the manager of Starbucks is concerned with engaging employees for a new project, and to do this a development plan for all the staff will be needed. The objectives of the development plan include aligning the employees with company values, improving collaboration and inclusion, measuring employee performance, providing constructive feedback to employees and offering career development programs. Achieving and completing all the objectives efficiently will bring collaboration and inclusion to the workplace.   
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