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[bookmark: _Toc120126321]Introduction 
The entrepreneur has the personality or attitude to start their own business. The main characteristics of an entrepreneur is to have the risk-taking ability and extremely dynamic to work hard with multi-tasking skills able to succeed as an entrepreneur in the competitive market. The main purpose of the assignment is to identify the specific and relevant skills, behaviours and traits of an entrepreneur that help in the analysis of the personal SWOT. On the other hand, the assignment will also discuss the personal skills audit to gain better information on the skills that need to be developed. In order to archive success in the UK market, the assignment also discusses the PEST environment of the current UK market for a new start-up. 
[bookmark: _Toc120126322]Identification of relevant traits behaviours and skills of an entrepreneur 
These are specific skills traits and behaviour of an entrepreneur which led to archive success in opening their own business. 
Visionary 
It can be stated that an entrepreneur should be a visionary to archive success in a start-up business as it is necessary for an entrepreneur to have a proper goal that meets the customer demand and also provide an opportunity to improve the product (Sibeko and Barnard, 2020). These traits help an entrepreneur to have a successful business. 
Risk-taking abilities 
This is one of the important behaviour of a successful entrepreneur. A person planning to set up their own business should have the ability to risk-taking in all terms and factors. For example, an entrepreneur has to invest personal money, takes loans and also even quit a well-settled job to develop the business. 
Problem-solving skills 
These skills help an entrepreneur to deal with tough situations and have the potential to over the situation by implementing innovative and creative solutions. An entrepreneur needs to develop the skills for taking fast and quick business decisions (Tem et al., 2020). A successful entrepreneur with better after analysing numerous problems comes up with long-term solution goals. 
Good communication skills 
Entrepreneurs that have strong and good communication skills able to meet all the issues, and miscommunications in a better and more significant manner. Good communication skills help the 
	Strengths
· I mainly believed that I was able to provide innovative and unique business ideas that help me to develop my business in a better way within the competitive market. 
· I have strong communication skills that helped to engage the stakeholder, investors and customers to retain in the business. 
· Flexibility is one of the characteristics that enhance my strength. The unique resource is the ability to cope with failure and learn from mistakes (Ralston and Blackhurst,  2020). 
· Creativity, risk-taking, problem-solving and gaining better knowledge is my core strength. 

	Weaknesses
· I need to improve the traits of identifying new opportunities which help the business to achieve goals in a short time period. 
· Impatience is also my weakness and I have faced a lot of issues due to this behaviour. 
· In time management and hiring talent, I feel that I have fewer resources than others. 
· From another point of view, I felt that I need to improve my time management to run my business efficiently and was sometimes unable to deal with internal struggles. 


	
	

	Opportunities
· Network marketing is one of the opportunities that help me enhance my business growth in the market and connect with more customers which increases in profit rate of the business 
· I should implement new ways to improve my business in the market, mainly using several technologies. Self-directing companies also help me to develop the business. 
· Multi-tasking is one of the opportunities that helped me to do various work at a time and in an accurate manner. 

	Threats
· Economic issues or trade relations are one kind of threat that affect me to collect raw materials and I am unable to manufacture or sell the products. 
· The competition mainly offers a similar types of products or services to customers at reasonable prices. As competitors are one of the major threats to a start-up business. 
· Time management is one of the threats to expose to weaknesses such as delays in the delivery of the product the customer has the potential to switch to the other business (Lévesque and Stephan,  2020). 




business to deal with the stakeholder, customers and partners in a better and proper way. On the other hand, communication is important for start-ups to build a strong team and archive business goals. 
Multi-tasking 
Multitasking mainly refers to an individual that has the capability to perform several tasks at one time (Haider et al., 2022). For example, an entrepreneur has to do their work in a more effective manner and on their own for budgeting to create the product, engaging customers and stakeholders and also focusing on the business activities. 
Go- a for-it attitude 
This behaviour helps an entrepreneur to develop their business with a better attitude. It has been observed maintaining a proper attitude in any situation keeps the entrepreneur to have a positive attitude toward the business idea and achieve success within a short time period. 
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	SKILLS I HAVE
	
	
	EXAMPLE
	

	
	

	✔Good communication skills 
	Communication is a way of interacting with others in a more polite and elegant way. For example, at the time of communicating with stakeholders and investors, I mainly undertake my verbal communication skills to understand my business idea which helped me to engage the stakeholders for a longer time period (Fadzil et al., 2019).   

	✔ Problem-solving skills 
	I believed that problem-solving skills help me to overcome any situation and resolve conflicts within a short time. With these skills, I am able to identify the existing problem and fill the gap resulting in a longer period of time and developing a positive mind-set of the problem- solving. 

	✔Creative and Critical thinking skills 
	These skills help me to increase the reputation of my start-up business in the market within a short time and have unique features and facilities that make my business different from clothes that attract customers and increased the economic profit rate (Bejinaru, 2018). Creative skills helped me to generate novel, new and useful ideas. 



	
	SKILLS I’D LIKE TO
IMPROVE
	
	

	
	
	
	HOW? EXAMPLE?
	
	

	✔Business management skills 
	I need to develop these skills as they helped me to run my new start-up business to ensure all the goals and targets in better way. On the other hand, with these skills, I am able to monitor and manage every department's performance and possess a good understanding of each function (Herron, 2020). With the help of these skills, I am able to critical business decisions and able to perform multitasking. 

	✔Financial skills 
	In order to improve my financial skills I need to gain knowledge of handling the resources, assess investments and ROI calculation is the common financial steps that I need to improve to run the business effectively. Moreover, I should also take training in handling the accounting and budgeting software to track all the financial processes in a better way. 

	✔Customer service skills 
	This skills I like to improve as this is one of the important skills that lead the new start-up to sustain itself in the comparative market and also increased profit and reputation. With the development of customer service skills, I have the potential to serve the customer demand on time and even also resolve their challenges within a short time. On the other hand, quality customer service mainly promotes customer loyalty and helped me to connect with potential customers in a better way. 

	✔Technical skills 
	These skills I would like to improve these in order to set the business within the advanced technology process. Using various digital tools and technology helped me to develop the marketing, budgeting and operational process and it also helped me to track sales in a better way and developed the process in a more effective way (Almahry et al., 2018). As an entrepreneur, I was able to develop various advanced technology in a better way that enhanced my confidence levels to work in the digital market.  

	✔Leadership skills 
	I mainly believed that leadership skills are one of the important skills that helped me to motivate the employees and enhance their working process in a proper manner. On the other hand, a good leader empowers the workforce and deals with business growth (Ghafar, 2020). Moreover, I also stated that my leadership skills helped me to promote better facilities to the customers as well as the employees which provides a greater advantage to reaching the business goal.  Leadership development enhances my skills to run the business with great efficiency. 

	✔Time management skills 
	I have experienced that I have poor time management skills which create a lot of issues in my start-up business. Effective time management skills increased productivity and organise the workspace. With time management skills I am able to understand the different ways and provide a positive environment within the workplace.   

	✔Networking skills 
	I would like to improve my networking skills as it helped me to enhance my business in the market within a short time and connect with more customers and provide facilities to them. On the other hand, networking skills provide me with future opportunities to build a strong brand (Kimbu et al., 2019). 
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Political factor
The UK political factor mainly determines the stability of the government in terms of law, controlled by low corruption. Better tariff rates for the new business. It is considered that the government rules and regulation are not stable whereas also a successful government help the business to maintain its position. On the other hand, the major challenge of UK political factors for new business is Brexit rules and regulations as it creates an uncertain atmosphere and implements a wide range of costs in the export and import of the products (Joe David, 2021). It has believed that Brexit has created a large number of challenges for business that operates in the UK market. 
Economic factor 
It has been observed that the GDP rate of the UK in 2022 has increased by 4.2% which stated that the UK is the sixth largest economic country in the world. This shows that the new business gets an opportunity to gain its revenue and profit rate. Moreover, the major reason for the UK's rise in the economy is a diverse market that promotes equal opportunity to increase their business in the market, In spite of this the tariff rate in the UK is 19% and it is going to increase the rate of the tax rate 25% by 2023 (Statista, 2022). The launch of new businesses reduced the unemployment rate of the UK economy. 
Social factor 
The UK is a diverse country and gradually has a big consumer market as its recent population is 68.5 million in the UK. On the other hand, it also stated that the new business in the UK market delivers new and unique products based on the different customer demands with respect to religion that help the organisation to gain better opportunities and enhance the income level (Shaw, 2020). Moreover, it has been noticed that start-up business easily accepts the population of the UK market and helped them to sustain their business. 
Technological factor 
The country UK is considered one of the technologically advanced countries that enhanced the benefit of the business to implement various techniques to provide better services in the market. Moreover, the economy provides better facilities to entrepreneurs as they set new technology to attract customers and maintain customer loyalty. With social media marketing and digital marketing, the business connects with the customer in an easier way. Besides of USA, China, Korea and India the technology of the UK is falling behind. 
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With respect to the above discussion, it can be stated that the assignment has discussed the relevant skills, behaviours and traits of an entrepreneur that help to develop the start-up business in a more effective and efficient manner. On the other hand, several skills mainly communication, problem - solving and multitasking are essential to archive the business goals in a limited time period. Moreover, the assignment focussed on the personal SWOT analysis and skills audit that demonstrates the strength, weaknesses, opportunities and threats by implementing various skills that helped an entrepreneur deal with the challenges and run the business accurately. After that, it provides PEST analysis UK to understand the current market position for new business. 
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