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[bookmark: _Toc227484107]Section 1
[bookmark: _Toc227484108]1.0 Introduction
This report critically looks at the international competitiveness of the automobile market in China and the role of a leading multinational organisation, Volkswagen Group, in this dynamic market. It starts with an introduction to the automotive industry in China, which is economically important and has a fast shift to electric vehicles. The report then uses the Diamond Model by Porter to evaluate national competitive advantage and gives a detailed PESTLE analysis of the major external factors affecting business operations. This examination enables the report to discuss the market attractiveness, competitive forces, and strategic issues that determine the performance and future of multinational companies in China.


[bookmark: _Toc227484109]2. Industry and Country Overview
[bookmark: _Toc227484110]2.1 Introduction to the Automobile Industry in China 
The Chinese automobile market is one of the most dynamic and strategically important markets of the global economy. China has, in the last twenty years, developed into the largest automotive market producer cum consumer in the world due to industrialisation, urbanisation and increased disposable incomes. The International Organization of Motor Vehicle Manufacturers states that since 2009, China has been the largest automotive market in the world, with a high domestic market and rising export potential (OICA, 2024).
[image: China Sends a Jolt Through Auto Industry With Plans for Electric Future -  WSJ]
[bookmark: _Toc227484098]Figure 1: Automobile Industry in China
Source: wsj.com
The Chinese government is highly active in the development of the industry via the industrial policies, subsidies, and regulatory systems, especially supporting the use of electric vehicles (EVs) within such programmes as Made in China 2025 (State Council of China, 2023). This has increased the move to the new energy vehicles (NEVs), making China one of the leaders in the world with regard to the adoption and innovation of EVs.
Also, there is a combination of state-owned enterprises, domestic firms and joint ventures with multinationals which characterises the industry. Such partnerships have made technology transfer easy, and local companies can maximise their own capabilities. Therefore, not only is the automobile industry at the heart of the Chinese economic growth, but it is also one of the major actors in the development of global mobility in the future (McKinsey & Company, 2023).
[bookmark: _Toc227484111]2.2 Size, Scope and Economic Importance:
The Chinese automobile industry is large in scale and scope, which contributes to the national GDP, employment and technological development. Statista (2025) indicated that China manufactured about 30 million vehicles in 2024, which constituted almost a third of the worldwide output. The industry consists of passenger vehicles, commercial vehicles and an increasing part of electric and hybrid vehicles, which demonstrates a diversified and changing structure.
The automotive industry has an economic footprint of approximately 10% of the industrial production in China and millions of employment opportunities (manufacturing, supply chain, and related services) (China Association of Automobile Manufacturers [CAAM], 2024). It also spurs development in other secondary sectors like steel, electronics and energy, and this points to its multiplier effect on the overall economy.
One of the key growth stimuli in the recent past is the electric vehicle segment. The Chinese market controls the global EV market with more than 60 percent of the total EV sales in the world in 2024 (International Energy Agency, 2024). This growth trend has been strengthened by government incentives, infrastructure investments and consumer demand for sustainable transportation.
Moreover, China is gradually turning into an export centre of cars (especially EVs); companies are entering European and emerging markets. This increases the international competitiveness of China and its presence in the international automotive value chain (Financial Times, 2024).
[bookmark: _Toc227484112]2.3 Competitive Position and Major Firms:
Chinese are very competitive in the automobile industry with companies that are owned locally, state-owned enterprises and multinational joint ventures. Domestic players like BYD, Geely, and SAIC Motor are also key players, and multinational companies like Volkswagen, Toyota, and Tesla operate under joint ventures or wholly owned subsidiaries.
	Company
	Type
	Strategy
	Market Segment
	Competitive Position

	BYD
	Global
	Vertical integration, EV focus
	Mass & premium EVs
	Market leader in EVs

	SAIC Motor
	State-owned
	Joint ventures (VW, GM)
	Mass market
	Strong domestic presence

	Geely
	Private
	Global acquisitions (Volvo)
	Mid-premium
	Innovation-driven growth

	Tesla
	Multinational
	Direct sales, premium EVs
	Premium EV
	Technology leader

	Volkswagen
	Multinational JV
	Localization strategy
	Mass market
	Strong legacy presence


[bookmark: _Toc227483565]Table 1: Key Companies and Strategic Positioning
Comparative Evaluation
BYD has become a leader in the EV market with its vertically integrated business model, having control over battery production and the creation of vehicles. Its robust sales within the country and its increasing export base have helped it to outperform Tesla in the volume of EVs sold in the world in 2024 (BYD Annual Report, 2024). The company has a focus on both mass and premium markets with competitively priced vehicles with advanced battery technology.
One of the largest joint venture partners of Volkswagen and General Motors in China is SAIC Motor, which is a state-owned company. This partnership will give access to new technologies and international experience. Nonetheless, its dependence on joint ventures could inhibit its ability to be independent with innovation (SAIC Annual Report, 2023).
In its quest to internationalise, Geely has engaged in acquisitions, e.g., Volvo, and this has made it achieve increased technological capacity and brand name. It has been able to compete in the local and international markets thanks to its emphasis on innovation and high-end positioning (Geely Annual Report, 2024).
Tesla has a presence in China with a Shanghai Gigafactory and is targeting the luxury EV market segment. The competitive advantage it has is that it has advanced technology, a strong brand, and integration of software. Nonetheless, there are some challenges associated with the growing rivalry with domestic companies such as BYD in the context of pricing and localisation (Tesla Annual Report, 2024).
Volkswagen has a good presence in the form of joint ventures and still controls the mass-market segment. It has a localisation and adaptation strategy that focuses on the Chinese consumer's taste. Nevertheless, it is under pressure to speed up its EV conversion to keep up with competition (Volkswagen Annual Report, 2023).
In general, the market competition is moving towards electric mobility, and domestic companies are on the winning side, as the government supports them, their costs are lower, and the innovations are quickly introduced. The multinational companies, although not losing their influence, have to respond to the dynamism of the market so as to maintain their competitive status.
[bookmark: _Toc227484113]3.0 Application of Porter's Diamond Model to Analyse the Global Competitiveness of China's Automobile Industry
The Diamond Model by Michael Porter offers an excellent model to assess national competitive advantage with six determinants, including factor conditions, demand conditions, related and supporting industries, firm strategy/structure/rivalry, government and chance (Porter, 1990). This model can be well applied to examine the automobile industry in China, which has become a globally competitive industry.
[bookmark: _Toc227484114]3.1 Factor Conditions
Factor conditions are the availability of inputs of production, like labour, infrastructure, capital, and technology, and their quality. The automobile industry in China has good basic and advanced factor endowments.
China has got a high quantity of an inexpensive labour force that is relatively cheap and has traditionally favoured mass production. But more to the point, the nation has grown more and more experienced in higher aspects, like in R and D, and talented engineers and technology, especially in the electric vehicles (EVs). The heavy investment in EV battery technology and manufacturing capacity in China, according to industry reports, has made this country a strong competitor internationally (International Energy Agency, 2024).
Another benefit is infrastructure. China has established a large transportation system, industrial belt and manufacturing centres in Shanghai, Guangdong and Jiangsu. These clusters make productivity and efficiency more productive and efficient due to economies of scale and knowledge spillovers. Surveys have also shown that other provinces like Guangdong and Shanghai are more competitive because they are endowed with better factors and are more concentrated in industry (Wei, 2023).
However, challenges remain. High-end innovation capabilities remain a gap relative to those in the world, especially in semiconductor technology and autonomous driving systems. In general, the favourable factor conditions of China, particularly in the scale of manufacturing and in EV technology, give it a good basis with regard to global competitiveness.
[bookmark: _Toc227484115]3.2 Demand Conditions
Demand conditions are the nature and size of the domestic market and its impact on innovation and quality improvement. The Chinese automobile market is the largest in the world, and it gives it a good competitive edge.
The sheer magnitude of domestic demand associated with increasing middle income, urbanisation, and government subsidies has allowed companies to attain economies of scale and invest massively in innovation. Remarkably, the swift development of the EV market is a symptom of advanced and changing customer demands towards green cars. More than 60% of EVs are sold in China, which is a sign of high national interest in innovative technologies in the automotive industry (IEA, 2024).
In addition, Chinese shoppers have become more tech-savvy and insist on smart, connected cars that can be equipped with high-tech features like AI and autonomous driving. This has challenged local companies such as BYD and NIO to innovate at a high rate and compete with others in the world.
Meanwhile, stiff domestic market competition and excess capacity have resulted in price wars, lowering the profit margins. Industry analysis indicates that surplus production has amplified competition and compelled companies to enhance efficiency and cost bases (The Economist, 2024). This notwithstanding, the domestic demand has been a very important factor in the global competitiveness of automobiles in China.
[bookmark: _Toc227484116]3.3 Supporting and Related Industries
The availability of competitive supplier industries and other associated industries increases efficiency and innovations. The automobile industry in China has a well-established ecosystem of related industries.
The major industries that support it are steel, electronics, battery manufacturing, and information technology. China has controlled the world battery supply chain, with companies like CATL and BYD controlling the production of lithium-ion batteries. This vertical integration cuts down costs and improves the resilience of the supply chain.
Moreover, the digital technology, artificial intelligence, and telecommunications technologies in China, especially the work of companies such as Huawei, have led to the creation of smart, connected vehicles. The convergence of automotive and technology has developed a powerful ecosystem of innovation.
Academic studies have indicated that the related and supporting industries are one of the key contributors to the competitiveness of the automobile industry in China since they increase their productivity and lessen their reliance on external suppliers (Wei, 2023).
Nevertheless, reliance on imported semiconductors is a major vulnerability, which opens the industry to global supply chain interruptions. This weakness notwithstanding, the high level of industrial ecosystem in China gives it a high competitive advantage.
[bookmark: _Toc227484117]3.4 Firm Strategy, Structure and Rivalry
This determinant looks at the nature of organisation and management of companies and the level of domestic competition. The automobile sector in China is typified by stiff competition between local companies and joint ventures.
A large number of domestic players (Geely, and SAIC) and multinational companies (Tesla and Volkswagen) have resulted in a very competitive environment. Such high competition stimulates innovation, efficiency and continuous improvement.
Chinese companies have taken on various strategies. As an example, BYD is also more orientated towards vertical integration and cost leadership in EVs, whereas Geely is more orientated towards expanding its business internationally and developing its brand by acquiring other companies. Multinational companies use localisation strategies to be more flexible to Chinese consumers.
But structural problems also exist in the industry, such as overcapacity and fragmentation, and there are numerous companies seeking a market share. It has been reported that the number of automotive companies in China is larger than the demand rate, which heightened price competition and lowered profitability (The Economist, 2024).
Nevertheless, domestic competition is a strength that contributes to competitiveness since it encourages innovation and helps to move towards electric mobility faster.
[bookmark: _Toc227484118]3.5 Role of Government
The role of government is important in determining the competitiveness of the automobile industry in China. Government intervention is a powerful force as opposed to the original model by Porter in China.
The Chinese government has put in place massive policies to enable the automotive industry, especially EVs. These consist of subsidies, tax incentives, and infrastructure development (e.g., charging stations) and regulatory assistance through programmes such as Made in China 2025.
The government policies have played a significant role in encouraging the local companies and minimising the dependence on foreign technology. As an illustration, EV subsidies have greatly increased purchases at the domestic level and increased the expansion of such businesses as BYD and NIO.
Nevertheless, government intervention gives birth to distortions too, including overcapacity and inefficient distribution of resources. With a gradual erosion of subsidies, companies are being pressurised to become more market-orientated and competitive in the global market.
Generally, the active role of the government has been one of the facilitating factors of the emergence of China as a major automotive power in the world.
[bookmark: _Toc227484119]3.6 Chance (External Factors)
Chance means those external factors that affect competitiveness and are beyond the control of firms and governments. The automobile industry in China has benefitted due to several global trends.
The world has switched towards sustainability and decarbonisation, which have increased the urgency of EVs, which coincides with the strategic emphasis on new energy vehicles in China. Moreover, due to geopolitical tensions and supply chain disruptions, localisation and reinforced domestic capabilities have become encouraged.
Global supply chains were also transformed during the COVID-19 pandemic, as China was the first economy to recover and stay stable in its production. This enabled the Chinese automakers to boost exports and share in the world market.
Nevertheless, international trade tension and foreign market regulatory barriers are threats to China's international expansion. In spite of these uncertainties, positive forces in the world have strengthened the competitive advantage of China.
[bookmark: _Toc227484120]4.0 Critical Evaluation of a Foreign MNC: Volkswagen Group in China's Automobile Industry
[bookmark: _Toc227484121]4.1 Background information on the chosen MNC: Volkswagen Group in China
One of the biggest foreign multinational companies in the automobile business sector in China is Volkswagen Group. China is the only country in the world where Volkswagen has the greatest single market, which contributes a significant percentage of the world sales and profits (Volkswagen Annual Report, 2021). Its business is mostly based on joint ventures like SAIC-Volkswagen and FAW-Volkswagen, which in the past have helped it to take over the Chinese automotive industry.
Volkswagen has enjoyed a long history in China (more than 40 years) and has been a market leader in internal combustion engine (ICE) automobiles. In 2023, the company shipped about 3.2 million vehicles in China, retaining a market share of about 14.5% amidst the stiff competition (Volkswagen Annual Report, 2023).
[image: Volkswagen Group China - Wikipedia]
[bookmark: _Toc227484099]Figure 2: Volkswagen Group in China
Source: wikipedia.org
Nevertheless, the Chinese vehicle market is experiencing a significant shift, especially to the electric vehicles (EVs), with local companies like BYD taking control of the market. This is a change that opens opportunities as well as challenges to Volkswagen.
In this section, the author critically analyses the most important political, economic, legal, and cultural risks to the success of Volkswagen in China through frameworks like the PESTLE analysis and institutional theory.
[bookmark: _Toc227484122]4.2 Analytical Framework: PESTLE Approach
A PESTEL analysis is used to analyse the macro-environmental forces that affect the activities of Volkswagen Group in the Chinese automobile sector. This framework offers a systematic method of evaluating the market attractiveness and external risks.
[image: PESTLE Analysis: The CEO's Guide to Future-Proofing a Business | by Asif  Iqbal | Techno-Preneurship | Medium]
[bookmark: _Toc227484100]Figure 3: PESTLE Analysis
Source: medium.com
Political Factors
The political climate in China is a determinant in the automotive industry. The industry, especially electric vehicles (EVs), is being actively promoted by the government via subsidies, tax incentives, and industrial policies like Made in China 2025. Such policies have boosted the uptake of EVs and have been of benefit to both local and international companies. But a growing preference of policy towards local producers has escalated competition among foreign firms. The International Energy Agency (2024) states that the EV policies in China have contributed to the increased competitiveness of local companies. Additionally, international trade is exposed to more risks due to geopolitical tensions and uncertainties (IEA, 2024).
Economic Factors
China is the largest car market in the world and presents a huge growth potential. Increased disposable income, urbanisation and growth of middle-class consumers are increasing the demand for vehicles. But in recent years, there has been a slowdown in economic growth; this has impacted consumer spending and vehicle sales. Also, there has been a high price rivalry, especially in the EV segment, which has lowered profit margins. Statista (2024) indicates that China manufactured more than 30 million vehicles per year, which is economically important. Nevertheless, the presence of more competition with the domestic firms has adversely influenced the market share of the foreign firms (Statista, 2024).
Social (Cultural) Factors
The taste of Chinese consumers is changing very fast. The need to have more eco-friendly cars, online connectivity, and intelligent technologies is on the rise. National pride and value are also making Chinese consumers shift towards domestic brands. According to research published by Harvard Business Review, consumer markets in China have localisation and digital integration as key success factors (HBR, 2022). In the case of Volkswagen, it is necessary to adjust to such cultural preferences in order to be competitive.
Technological Factors
China is a worldwide leader in EV technology, battery production, and digital innovation. The nation is a leader in the EV supply chain, especially in lithium-ion batteries. This not only provides Volkswagen with an opportunity to innovate, but it also brings about a rise in competition with technologically advanced domestic companies. China is the technological leader in terms of EVs, with more than 60% of the world sales being made by the country (International Energy Agency, 2024). To be competitive, it is important to continuously invest in R&D.
Legal Factors
Some of the legal environments in China have stringent regulations on emission, safety standards and joint ventures. Though the limits on foreign ownership have been loosened, joint ventures are still one of the major modes of operation. Adherence to changing environmental policies raises the costs of operation. Nevertheless, these laws also promote sustainable mobility innovation (Volkswagen Annual Report, 2023).
Environmental Factors
The automotive policies of China revolve around environmental issues. The government has introduced strict emission control measures and encourages the use of EVs to decrease pollution. This leaves Volkswagen with the opportunity to increase its EV portfolio. Sustainability requirements, however, add to the cost of production and require ongoing technological adjustment (IEA, 2024).
[bookmark: _Toc227484123]4.3 Political Factors
The politics of success of foreign firms in the Chinese automotive industry are predominantly based on political factors. The Chinese government has been aggressive in supporting the automotive sector, especially the EV segment, by providing subsidies and industrial policies as well as investing in infrastructure.
Government policies have promoted foreign investments in the form of joint ventures to the advantage of Volkswagen. In the past China demanded that foreign automakers form joint ventures with local companies, and through this, Volkswagen was able to forge good relationships with SAIC and FAW. These joint ventures helped in market penetration and localisation.
But now government policies have changed, and now they are favouring domestic champions, particularly in the EV industry. Policies like subsidies and favouritism to local companies have empowered the rivals like BYD. Industry reports further indicate that government procurement and government regulation are increasingly favouring domestic firms (IEA, 2024).
Moreover, the geopolitical conflicts between China and the West can affect the business of Volkswagen. Possible risks to long-term investment may be trade restrictions, requirements of technology transfers and regulatory scrutiny.
Nevertheless, Volkswagen has adjusted with its 'in China, for China' strategy; it has concentrated on the local R&D and manufacturing. The creation of an EV hub of Volkswagen Anhui proves that the company is orientated on the priorities of the government (Volkswagen Annual Report, 2021).
Critical Insight:
Although political favour boosts the appeal of markets, the rising state bias towards the local companies poses a competitive challenge to foreign MNCs.
[bookmark: _Toc227484124]4.4 Economic Factors
The economic environment in China has a great impact on the performance of Volkswagen. China is the largest automobile market in the world, and it presents great growth opportunities due to the increased incomes and urbanisation.
This huge market has been used by Volkswagen in the past to attain economies of scale. To illustrate, the company sold more than 3 million vehicles per year in China in 2021-2023, which is a sign of high demand (Volkswagen Annual Reports, 2021-2023).
Nevertheless, the economic situation is getting tougher. Vehicle demand is being influenced by slower growth in the economy, the increasing interest rates and changed consumer preferences. According to recent reports, Volkswagen is experiencing decreased sales and profitability in China because of decreased demand and competition.
Recently, high-price competition has become a significant challenge. Price wars are being witnessed in the Chinese automotive market, especially in the EV segment, where homegrown companies are providing cheaper options. This has diminished profit-making among foreign companies.
The other economic driver is the transition to EVs. Although this has growth prospects, Volkswagen has lagged behind domestic rivals in EV market share. Deliveries of EVs have grown in 2023, yet they remain below local leaders (Volkswagen Annual Report, 2023).
Critical Insight:
The China market is large with its attractiveness, but economic pressures and price competition decrease profitability and increase operational risks of Volkswagen.
[bookmark: _Toc227484125]4.5 Legal and Regulatory Factors:
The law is a fundamental aspect in influencing the success of foreign MNCs in China. The automotive sector is very regulated, and there is high compliance standards associated with safety, emission, and joint venture formations.
In the past, China demanded foreign automakers be in joint ventures, which did not allow full ownership. Joint ventures are still at the heart of Volkswagen, although the recent reforms have eased some of the restrictions.
Such alliances are entry points into the market but also result in dependence on local partners. The process of decision-making may be complicated, and profit-sharing will decrease the total returns.
Moreover, environmental regulations and EV adoption policies are one of the key factors that affect Volkswagen. China has enacted strict emission laws and new energy vehicle requirements, compelling car companies to hasten their shift to electric cars.
VW has reacted by investing in EV manufacturing and battery plants in China. The example is that the company has opened battery plants and also released several EV models that are specific to the Chinese market (Volkswagen Annual Report, 2021).
Nonetheless, there is uncertainty about the regulations. This can also raise compliance costs and complexity due to frequent changes in policies and changing standards.
Critical Insight:
Although China has a favourable regulatory framework that encourages innovation and sustainability, the economic policy poses a challenge to foreign companies by pressuring them to enter into joint ventures and changing compliance regulations.
[bookmark: _Toc227484126]4.6 Cultural Factors
Cultural influences are very key in determining consumer behaviour and market success in China. The Chinese customers are very different in tastes and preferences, unlike the Western markets.
The trend of a more favourable attitude towards domestic brands is one of them. Studies show that there is an increasing national pride among Chinese consumers, which is increasing the acceptance of local automotive brands. This change has helped in the increasing popularity of firms such as BYD and Geely.
Furthermore, Chinese buyers are extremely tech-savvy and would require high-tech characteristics like connectivity, AI incorporation, and intelligent interfaces. This has compelled Volkswagen to change its product offerings and invest in digital technologies.
Volkswagen has reacted by localising its products and marketing policies. To illustrate, the company creates models that are specific to the Chinese market, such as vehicles with extended wheelbases and EVs that meet the local tastes and preferences (Volkswagen Annual Report, 2021).
Nevertheless, cultural adaptation is a challenge. Local companies tend to understand the needs of local consumers better and react faster to the market trends.
Critical Insight:
Cultural conformity is a growing factor, and foreign companies such as Volkswagen should constantly change with the changing tastes of the consumer to stay afloat.
[bookmark: _Toc227484127]4.7 Competition and Industry Appeal:
Competitive dynamics can also be used to assess the appeal of the Chinese automobile market.
	Factor
	Impact on Volkswagen

	Market Size
	Highly attractive (largest global market)

	Competition
	Extremely high (domestic + global players)

	Profitability
	Declining due to price wars

	Innovation
	Rapid (EV and digital technologies)

	Entry Barriers
	High (regulation and capital requirements)


[bookmark: _Toc227483566]Table 3: Competition and Industry Appeal
China is still very appealing because of its size and growth prospects, especially in EVs. But the competition is growing, and there are currently more than 100 competitors in the market as a result of price wars and decreased margins (Volkswagen Annual Report, 2023).
According to recent developments, Volkswagen is losing market share to domestic companies, which indicates the challenges of the foreign MNCs.
[bookmark: _Toc227484128]4.8 Strategic Response of Volkswagen:
To manage these issues, Volkswagen has put in place a number of strategies:
Localisation Strategy (In China, for China): Local R&D and product development.
· Electrification: EV portfolio (ID series) growth.
· Alliances: Cooperation with Chinese tech companies.
· Cost Reduction: To compete with local companies, become more efficient.
These are strategies that are meant to boost competitiveness and keep up with market trends. Nevertheless, their success will be based on implementation and the capability to compete with the quickly changing domestic players.
As the analysis shows, China is still a very appealing, but also growing complicated, automobile industry to foreign MNCs such as Volkswagen. There are great opportunities in political support, a large market size and the development of advanced infrastructure. Nevertheless, the issues of high competition, regulatory restrictions, cultural variations, and the swift transition to EVs affect the success of operations.
The long-established presence and good relationships of Volkswagen are a competitive edge; however, its sluggish adaptation to EV trends and growing threats of domestic companies are a major threat. In order to remain successful, the company will have to speed up the process of innovation and localisation and become more competitive in the EV market.


[bookmark: _Toc227484129]5.0 Conclusion
The automobile industry in China has a high level of competitiveness in the world due to mass production, developed supply chains and high rates of innovation in electric cars. The use of Porter's Diamond Model shows the strength of the country in terms of demand conditions, factor endowments, and government support as well as challenges faced by the country, like overcapacity and technological gaps. The example of Volkswagen Group provides an insight into the opportunities and limitations of foreign companies, such as the high competition, a complex regulatory environment, and changing preferences of consumers. In general, long-term success in China will involve constant innovation, localisation, and the ability to adapt to the dynamic market environment strategically.



[bookmark: _Toc227484130]Section 2
[bookmark: _Toc227484131]Reflective Account Using Gibbs Reflective Cycle:
This reflective treatise assesses the procedure that I undertook to conduct research, analyse and prepare the earlier parts of the assessment through the Gibbs Reflective Cycle (1988). The model is divided into six steps, which are description, feelings, evaluation, analysis, conclusion, and action plan. The use of such a systematic framework has helped me to critically analyse the learning experience and determine areas where I need improvement.
[image: ]
[bookmark: _Toc227484101]Figure 4: Gibbs Reflective Cycle
1. Description
The main goal of this evaluation was to examine the global competitiveness of the Chinese automobile market and assess the operational success of a multinational corporation, i.e., Volkswagen Group, in this framework. The assignment entailed applying theoretical concepts like the Diamond Model by Porter and PESTLE analysis, as well as using authoritative academic, industry and corporate literature.
To accomplish the assessment, I started by engaging in a lot of secondary research. I relied on annual reports of companies; industry reports (e.g., IEA, Statista); academic journals; and business news websites (Financial Times, The Economist). I concentrated on the collection of the latest data (2020–2024) to be relevant and accurate.
After gathering the data, I tabulated the data into systematic parts based on the assignment requirements. I then used theoretical frameworks to critically interpret the data so that every section was able to show the depth, both descriptive and analytical. Lastly, I summarised the results into a sensible report, making sure that I referenced it appropriately in the Harvard (UWTSD) style.
2. Feelings
I was excited and a bit overwhelmed at the start of the assignment. The selected topic was extremely topical and engaging, especially because of the fast development of the electric car market in China. Nevertheless, the necessity to apply several frameworks and reliable sources complicated the task.
At the research stage, I had a problem in the first place; it was difficult to sift through lots of information and single out the most valuable and trustworthy sources. The issue of the credibility of data and preventable outdated or non-academic sources like Wikipedia was of special concern to me.
My confidence was boosted as I went on. I felt more at ease with company annual reports and understanding industry data. Using the theoretical frameworks like the Diamond Model by Porter also helped me to gain more insight on how theory relates to the business environment.
At the conclusion of the assignment, I was able to feel accomplished. I felt content with my skills in combining theory and practice, but I also realised that there are some aspects in which I could further develop my analysis.
3. Evaluation
On the whole, carrying out this assessment was a challenging and rewarding experience. The use of credible and various sources was one of the main strengths of my approach. I could make sure that my analysis was accurate and reliable by using reports of the company, industry data and academic literature.
The systematic use of theoretical frameworks was another good factor. The Porter Diamond Model and PESTLE analysis enabled me to systematise my ideas and to give a detailed analysis of the industry and the company I have chosen.
Nevertheless, it also had certain limitations. Sometimes I paid more attention to descriptive material as opposed to critical analysis. To illustrate, though I provided extensive information on the industry, I could have gone a step further to analyse the implication of some of the trends, like effects of the government policies towards foreign companies in the long term.
Additionally, time management was a challenge. Locating and examining numerous sources took a lot of time, which at times constrained the extent of my critical reflection.
4. Analysis
The experience highlights important academic research and report writing features. First, source analysis abilities are needed. Not everyone is trustworthy, so use dependable sources like peer-reviewed publications and government reports to generate a high-quality paper.
Second, business courses involve theory and practice. Complex businesses may be examined using theories like Porter's Diamond Model, but their value depends on how they are applied to data.
Third, critical thinking was emphasised. Information must be interpreted and evaluated, not described. When evaluating the Volkswagen Group's competitive problems, I had to consider economic, political, and cultural factors.
Academic writing requires organization and clarity, as the experience showed. The report was easier to read and understand after being divided into clear, logical sections.
5. Conclusion
Finally, this assignment has greatly improved my research, analytical and academic writing skills. I have gained a better insight into the international automobile market, especially within the fast-changing Chinese market.
The Gibbs Reflective Cycle has helped me to analyse and critically assess my learning process and determine my strengths as well as areas of improvement. Although I managed to implement theoretical frameworks and utilise credible sources, I realise that I still have to work on my critical analysis and time management skills.
On the whole, this experience has been useful to equip me with future academic and professional tasks, especially those that are to be implemented based on the strategic analysis and evidence-based decision-making.
6. Action Plan
In an effort to enhance my performance in the future, I have come up with some of the important actions. To begin with, I am going to work on my critical thinking abilities by becoming more immersed in academic literature and training in critical writing. This will assist me to stop describing and give more meaningful judgements.
Secondly, I will also manage my time better by making a comprehensive study plan at the start of every assignment. This will enable me to dedicate enough time to research, analysis and revision.
Thirdly, I will keep on honing my research skills by looking at more academic databases and sources. This will assist me to get quality information more easily.
Lastly, I will also get feedback on tutors and peers to see where I can improve and perfect my academic writing style. Through these strategies, I will strive to come up with more rigorous and impactful work in the future.
All in all, this reflective practice has given me important insights into my learning process and will help me continue to grow both academically and professionally.
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