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Corporate social responsibility has become an essential element of corporations in the twenty-first century. It has several benefits, such as promoting a positive and productive work environment, keeping employees engaged, and attracting investors as a sign of a moral corporate culture that reduces stakeholder investment risk. The increasing social consciousness of customers, who care about more than just their personal rights but also society and the environment as a whole, has made this a must for successful businesses. A recent Accenture Strategy global survey states that "57% of consumers think that a company's ethical values affect their purchase decisions" (Imnasangla Jamir, 2022).
The purpose of this essay is to give a summary of the sustainable development strategies that Six Senses Uluwatu in Bali used to transform into a green hotel. First ideas about sustainability were presented in the Brundtland Report. This document addressed the tension between humanity's quest for a better life and the limitations imposed by nature (Tom Kuhlman, 2010).
"Sustainable" refers to the triple bottom line—profit, planet, and people—which is widely recognized. Thus, sustainability promotes a robust economy and high level of life while honoring the need to protect the environment and conserve natural resources (Grecu, 2015). The hotel sector has a huge responsibility to adopt sustainable practices that benefit the environment, the economy, and social justice.
The Green Building Council Indonesia awarded Six Senses Uluwatu, one of the hotels in Bali, the Greenship designation in 2019; the designation is currently in effect. Greenship aims to improve people's health and quality of life by utilizing industry best practices in the building sector to create high-quality environments in both new and existing buildings. However, Six Senses Uluwatu intends to maintain its green hotel classification as one of its brands that aligns with its core values of sustainability. With an emphasis on sustainability, Six Senses Uluwatu uses indigenous designers for its hotels, sourcing products locally and generating its own water—all while taking cues from local architects (Six Senses, 2019).
Additionally, techniques for sustainable development were put into practice, such as trash reduction, recycling, reuse of solid waste, planting organic gardens, producing natural fertilizer for use in homes and on plants, and conserving energy and water. Certain protocols were put in place so that the facility may be used as a green hotel (Ni Nyoman Triyuni, 2022).
Furthermore, techniques for sustainable development were put into practice, such as trash reduction, recycling, reuse of solid waste, planting organic gardens, producing natural fertilizer for use in homes and on plants, and conserving energy and water. Certain protocols were put in place so that the facility may be used as a green hotel (Ni Nyoman Triyuni, 2022).
The amount of waste generated in 2020 has increased in 2021, especially in Bali's Badung area, which is where Six Senses Uluwatu is located. This suggests an increase in the generation of rubbish. Waste is often seen as a useless commodity by industry and society alike. This myth is debunked when people understand and acknowledge that trash has a cost and can affect the environment. Climate change is well documented to have detrimental effects on soil and water growth, biodiversity, pollution, deforestation, and waste of materials and resources from productive applications, among other things (Nizar et al., 2018; Rojas et al., 2021). Improper disposal of the waste created could lead to unpleasant odors, degradation of the environment, and the establishment of disease vectors. This applies to the hotel industry as well, since they offer accommodation in addition to food and drink.
The Six Senses Collaboration with third parties, especially the local community, is one of Uluwatu, Bali's current waste prevention measures. After being transformed into biodiesel, used cooking oil is one of the commodities that is sold again to other groups, like dealers and neighborhood associations. Dealers have a take-back program for chemical containers, space requirements, and bottles as a result. Interchange activities are another kind of action that happens within departments. Unwanted administrative paper is recycled, housekeeping's "out of order" (OO) linen is used as a tote bag, and coffee grounds from the Food & Beverages and Spa departments are traded with internal departments for use as organic garden fertilizer (Amasuomo & Baird, 2016; Bartl, 2014; Pakpahan, 2021).
Additionally, the staff at Six Senses Uluwatu, Bali receives assistance in understanding and implementing the waste reduction approach. One of the actions taken in this regard, and the first step towards achieving Zero Waste in Six Senses Uluwatu, Bali operations, is providing training. The waste prevention training programs are divided into two categories: online and offline. To help its employees in the interim, the resort provides offline training that is completed on-site. This activity takes place on the first day of orientation for new staff members and hosts. Employees working in certain departments and hosts alike attend regular training sessions. If no new hosts sign up within the first six months, the training manager will typically schedule a refresher course at least every three months for hosts who have been with the resort for a long time—that is, the last two to three years. The processing of garbage from production to disposal is referred to as "waste management". To cut down on the quantity of waste produced, reuse, recycling, storage, treatment, and/or disposal should all be employed (Balwan, 2022; Piippo et al., 2014; A. U. Zaman, 2017).
Another highlight of the Six Senses Uluwatu in Bali is the Sustainability Department. Environmental management is the purview of this department, which answers to Admin & General. The sustainability division of Six Senses Uluwatu, Bali, is staffed by a manager and an intern. The sustainability manager's responsibility is to evaluate and project the resort's present and future circumstances. He assesses the impact on the health of the surroundings, especially those in close proximity to the business (Ardhanaputra et al., 2019; A. U. Zaman, 2015).
Naturally, in order to lead by example for the sustainability division, other employees must also be aware of the need to preserve the environment. At Six Senses Uluwatu, Bali, one could argue that protecting and preserving the environment is everyone's responsibility. Sadly, there is currently no official policy or letter from Six Senses Uluwatu, Bali that includes a job description imposing duties and responsibilities for environmental protection on each and every employee. Because of this, Six Senses Uluwatu, Bali often arranges events—like plogging and occasionally group organic garden cleanup—that inspire all hosts to participate in environmental preservation (Vasarhelyi, 2017).
One of the actions Six Senses took in 2019 was to include "green capabilities" explicitly in the job offering. The ability to act with exceptional zeal and in a way that benefits one's immediate surroundings is known as "green competence." At Six Senses Uluwatu, Bali, a job profile is considered a requirement for a particular position. It should go without saying that being a sustainability manager requires having a strong understanding of sustainability issues and the environment. Among the numerous specialist abilities that comprise the job profile of a sustainability manager is the ability to quantify and analyze the fundamental sustainability indicators, which are waste, water, carbon, and energy. The manager's ability to succeed in their position depends on these abilities. The results of a study conducted by Tourism Business Management in Bali show that the Six Senses Uluwatu in Bali has 100% integrated the green workplace design and analysis function in accordance with the practice provided by Opatha & Arulrajah (2014).
Six Senses devised a process called the Training requires Analysis, which looks at whether the company requires training and development programs to improve employee performance. Six Senses Uluwatu, Bali is a hotel that follows a sustainable approach, hence it has objectives and mandatory trainings. With the aid of the training needs analysis, the training manager can monitor the manner in which the trainings have been carried out thus far. To determine each employee's degree of training attendance, the training manager sends out a training requirements analysis every six months. Additionally, based on the analysis of training needs, employees can suggest or add to the list of training courses that should be delivered. Because of the training requirements analysis, the training manager is aware of the level of staff participation in the hotel's training programs. Six Senses Uluwatu, Bali, offers several training courses on culture and sustainability. By looking at the training demands, the training manager can decide whether or not the training is relevant to each employee's work within the confines of the workplace. Based on the study's findings, it can be concluded that Six Senses Uluwatu, Bali has so far completely embraced green training and development techniques in accordance with Opatha & Arulrajah's (2014) recommendations. It suggests that Six Senses Uluwatu, Bali has begun implementing environmentally friendly training and development methods.
The requirement that the chemicals used in Six Senses comply to pre-approved products that were selected to decrease chemical exposure while in use is one example of this. These are products from Ecolab, InnuScience, and Diversey. Six Senses Uluwatu mentioned the Diversey brand as one of the used cleaning products. This action was taken to comply with the rules pertaining to the use of chemicals that require approval from Green Seal, Ecologo, and Greenguard. Thus, the brand is most suited for the environmentally conscious development that Six Senses Uluwatu sought to implement, which avoided harming ecosystems when using cleaning products on the grounds (Frleta & Zupan, 2020; Khaw-ngern, 2021).
Six Senses Water is another illustration. Any branded or imported drinking water must be swapped out at all Six Senses properties for a manufactured beverage known as Six Senses Water. Rainfall is collected and stored in the residences' water tanks. or from a RO desalination plant or the city's water supply. A reverse osmosis desalination plant, a bottle washer with a water heater and a supply of biodegradable cleaning agents, a carbonator, a mineralizer, UV lighting, a bottling machine (for still and carbonated water), a water tank, and a special water treatment system are all necessary components of Six Senses' drinking water system (Jarman-Walsh, 2019).
Long-term advantages of organic farming include improved human and environmental health. Because organic farming methods concentrate on building safe and clean water systems, eliminating diseases and pests without affecting the environment, boosting soil fertility over time, and providing wholesome food, they are significantly more sustainable than other agricultural practices. Water conservation could also be emphasized in organic farming. by employing both water from treated greywater and water that is readily available locally. According to Matete and Trois (2008), the property's utilized water, such as from sink and bathroom drains, is the source of the graywater.
The Six Senses Uluwatu, Bali has started using green HRM, based on the findings of the investigation and debate of the topic. The hotel's attempts to enhance its environmental performance are bolstered by these findings. Although it is constantly being examined and improved, there is already a process in place for implementing green HRM. Green HR management requires assistance from other staff members in addition to the HR department in order to achieve its goals. Green HRM has helped Six Senses Uluwatu, Bali achieve better environmental performance, yet there is always potential for development.
Every department of Six Senses Uluwatu, Bali, has adopted the zero-waste philosophy. To make the idea a reality, a few things must still be considered, such as plastic waste brought by visitors and hazardous material that cannot be disposed of on the land. Since the sustainability department is responsible for advising all other departments on how to integrate sustainability into their operations in accordance with corporate requirements, it has made the most progress in putting the zero-waste idea into practice. Waste management, water use, and energy consumption at Six Senses Uluwatu are all kept under control to the extent that a sustainable solution is discovered. by engaging with surrounding communities, supporting local company owners, and protecting cultural assets. Six Senses Uluwatu has completely incorporated each of the four key themes: sustainable management, social/economic, cultural heritage, and environmental, as well as the metrics related to each subject.
It is safe to state that Six Senses Uluwatu, Bali qualifies for Green Globe Standard accreditation as a green hotel based on the implementation Six Senses Uluwatu has been performing since the beginning and the advancements made up to this point.
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