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Introduction

One of the most important resources of an organisation is
the workforce, facilitating all activities and hence enabling
the organisation to meet its goals and objectives. The
organization’s success depends on its ability to maintain
good employer and employee relationships. It is the
responsibility of the human resources (HR) department to
recruit, manage, provide training, and terminate employees
in an organisation. In addition, this presentation
demonstrates the importance of the training and
development for HR professionals within an organisation.
The name of the chosen organisation is Avenues Group
Company.
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brighter futures, better lives
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The required knowledge, skills and behaviour for HR professionals

Knowledge

e Recruitment strategies
of the company

e Laws and regulations
regarding employment.

e Train and development

practices

e Others

(Stone et al., 2024)

e [nterpersonal

communication skills.
¢ Organisation skills

e Time management

skills.
e Problem-solving skills

e Technological skills

e Collaboration.

e Integrity and empathy.
e Adaptability

e Flexibility



Strengths Weaknesses

* Good interpersonal communication * Lack of proper problem-solving
e rso n a skills. skills.

* In-depth knowledge employment on » Poor organisation skills.

rules and regulations. » Lack of appropriate decision-making
* Good collaboration skills. skills

» Proficiency in using technology

|
a n a Iys I S Opportunities Threats

» Strategic HR roles and * Rapid changes in technology.

responsibilities. .
P » Resistance to change.

» Opportunity to continuous

. » Economic uncertainty.
improvement.

» Training and development programs

(Owens, 2020).



The necessity of training and development

To improve decision making ability

To improve team management ability

Fo B
- -

>
" 4

To ensure continuous improvement.

(Karim, 2019)




Ensuring effective Improving the
employee relation overall performance
and engagement. of the organisation

‘ Evaluating employee
performance properly

The beneﬁts Of Ensuring and Obtaining a strategic
HR training and managing diversity and improved

nd inclusion in th recruitment and
4 cusio ¢ talent acquisition
workforce

process.

development to
the organisation

(Maheshwari, 2018)



Enhancing
job

Career

enhancement satisfaction

The potential
individual
benefits of HR
training and -
development Ensuring \ f
personal
professional Knowledge
development and expertise

(Mohd, 2020)




Conclusion

In conclusion, the HR department is a crucial part of the organisation because it is responsible for the recruitment,
management, provision of training and development as well as employee termination. Being the organisation’s HR
professional, requires specific skills, knowledge, and behaviours such as interpersonal skills, communication skills,
problem solving skills, organisational skills, decision making, employment rules and regulations, flexibility,
adaptability and so on. Through training and development programs, an organisation is able to develop an
employee’s skills in problem solving, decision making, organisation and management and more. Lastly, providing
training to employees has potential benefits such as strategic and improved recruitment process, increased
employee relation and engagement, personal/individual growth as well as professional development.
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Appendix-A

Key expectations of HR Officer Roles of Avenues Group of Company

HR departments are expected to add value to the organisation they support. The exact nature of the
work varies according to the organisation, but is likely to include:

+ working closely with various departments, increasingly in a consultancy role,

+assisting line managers to understand and implement policies and procedures. promoting equality
and diversity as part of the culture of the organisation.

liaising with a range of people involved in policy areas such as staff performance and health and safety.

\"recruiting staff, which involves developing job descriptions and person specifications, preparing job
adverts, checking application forms, shortlisting, interviewing, and selecting candidates.

developing and implementing policies on issues like working conditions, performance management,
equal opportunities, disciplinary procedures, and absence management.

preparing staff handbooks.
advising on pay and other remuneration issues, including promotion and benefits;
AT undertaking regular salary reviews.

negotiating with staff and their representatives (for example, trade union officials) on issues relating to
pay and

conditions.
administering payroll and maintaining employee records;

0 interpreting and advising on employment law. dealing with grievances and implementing
disciplinary procedures.

I s/developing HR planning strategies, which consider immediate and long-term staff requirements;
I planning and sometimes delivering training - including inductions for new staff.

analysing training needs in conjunction with departmental managers.



Appendix-B

Strengths

I have good interpersonal
communication skills.

I have in-depth knowledge regarding
employment laws and regulations.

I have Good collaboration skills.

I have Proficiency in using technology

Opportunities

Opportunity to perform strategic HR
roles and responsibilities in the
organisation.

Opportunity to continuous improvement.
Opportunity to attend various training

and development programs

Weaknesses

[ have poor problem solving skills.
[ have poor decision making skills.

[ have poor organisation skills

Threats

Rapid changes in technology.

Resistance to change.

Economic uncertainty.

A high level competition in the job

market




Appendix-C

Very good Good Adequate Little or no
experience

><I
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