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Introduction

One of the most important resources of an organisation is 
the workforce, facilitating all activities and hence enabling 
the organisation to meet its goals and objectives. The 
organization’s success depends on its ability to maintain 
good employer and employee relationships. It is the 
responsibility of the human resources (HR) department to 
recruit, manage, provide training, and terminate employees 
in an organisation. In addition, this presentation 
demonstrates the importance of the training and 
development for HR professionals within an organisation. 
The name of the chosen organisation is Avenues Group 
Company.



Overview of 
the 
organisation

( Boon, 2018)



The required knowledge, skills and behaviour for HR professionals

(Stone et al., 2024)



Personal 
SWOT 
analysis 

(Owens , 2020). 

Strengths Weaknesses 

• Good interpersonal communication 

skills. 

• In-depth knowledge employment on 

rules and regulations. 

• Good collaboration skills. 

• Proficiency in using technology 

• Lack of proper problem-solving 

skills. 

• Poor organisation skills. 

• Lack of appropriate decision-making 

skills 

Opportunities Threats 

• Strategic HR roles and 

responsibilities. 

• Opportunity to continuous 

improvement. 

• Training and development programs 

• Rapid changes in technology. 

• Resistance to change. 

• Economic uncertainty. 

 



The necessity of training and development 

(Karim, 2019) 



The benefits of 
HR training and 
development to 
the organisation

(Maheshwari, 2018) 

Evaluating employee 
performance properly

Ensuring effective 
employee relation 
and engagement.

Improving the 
overall performance 
of the organisation

Ensuring and 
managing diversity 
and inclusion in the 

workforce

Obtaining a strategic 
and improved 

recruitment and 
talent acquisition 

process.



The potential 
individual 
benefits of HR 
training and 
development 

(Mohd, 2020)



Conclusion

In conclusion, the HR department is a crucial part of the organisation because it is responsible for the recruitment, 

management, provision of training and development as well as employee termination. Being the organisation’s HR 

professional, requires specific skills, knowledge, and behaviours such as interpersonal skills, communication skills, 

problem solving skills, organisational skills, decision making, employment rules and regulations, flexibility, 

adaptability and so on. Through training and development programs, an organisation is able to develop an 

employee’s skills in problem solving, decision making, organisation and management and more. Lastly, providing 

training to employees has potential benefits such as strategic and improved recruitment process, increased 

employee relation and engagement, personal/individual growth as well as professional development. 
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